March 19, 2008

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in special session on March 19, 2008, and
recommends the following motions:

1. Approve a CMAR (Cost Manager at Risk) for the 911 Communications Center project. Accept
the low bid of the Selmer Company. Ayes: 3 (Nicholson, Backmann, Zima); Nays: 2
(Kaye Clancy). Motion Carried.

Approve a commissioning agent contract for the 911 Communications Center building
project. Refer back for rebidding.

!

Approved by:
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PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Green Bay, WI

Present: Harold Kaye, Bill Clancy, Andy Nicholson, Guy Zima, Joe Backmann

Excused:
Also Present:  Bill Dowell, Kurt Hogarty, Jeff Oudeans, Dale DeNamur, Jim Nickel, Supervisors

Krueger, Kaster, Evans, Erickson, and Scray.

1. CALL MEETING TO ORDER:

The meeting was called to order by Chair Kaye at 6:34 p.m. (Supervisor Krueger
substituted for absent members.)

2. APPROVE/MODIFY AGENDA:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR CLANCY TO APPROVE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Supervisor Nicholson arrived at 6:35 p.m.
Supervisor Zima arrived at 6:36 p.m.
Supervisor Backmann arrived at 6:39 p.m.

3. APPROVE A CMAR (CONSTRUCTION MANAGER AT RISK) FOR THE 911
COMMUNICATIONS CENTER PROJECT.

Facility Management Director, Bill Dowell, stated the Selection Committee scored
each construction company through their interview and selected Miron Construction
as CMAR for the 911 Communication Center Project. The committee recognized
quite a bit of difference in skills and experience. Miron has experience with building
government buildings, the jail and a significant number of 911 Communication
Centers. The next step is to hire Miron, review and sign the contract.

Supervisor Kaye stated that in the interview process the committee was looking for
the experience which they saw to be a big difference in elite construction and
communication systems between the two construction companies. Miron
Construction is five months out to obtaining pre-construction pre-cast beams, which
is also an advantage.

Facility Projects Manager, Jeff Oudeans, stated Miron is the biggest contractor in
Wisconsin, they do a lot of pre-casts. There is a five month delay for pre-cast beams
but Miron can get it before other contractors because they buy millions of dollars
worth of this product.
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Responding to Supervisor Zima'’s concerns, Purchasing Manager, Kurt Hogarty,
further explained the scoring process and stated both construction companies were
qualified for the project but Miron’s experience level was way above in building a 911
Center. Zima suggested negotiating the price and stated if Miron is willing to match
the low bid, Miron Construction will be selected based on qualifications but if they are
not willing to match price, it should go to The Selmer Co.

Supervisor Nicholson is in support of the low bid of Selmer stating he believes they
are qualified and feels they can perform the job. Supervisor Backmann is also in
support of the low bid and is concerned with the 30% cost increase to go with Miron
Construction.

Supervisor Evans supports Miron Construction stating he believed they are
guaranteed the cost when the bid is done. Miron has more leverage and will get the
better price which will benefit Brown County.

Three things that were important to Public Safety Communications Center Director,
Jim Nickels, was 1) Miron Construction has built more communication centers; 2)
they have more LEED projects that they are involved in and have success in
completing in which Selmer has just begun in the LEED business; and 3) all their
experience and managing these type of projects.

Supervisor Clancy is in support of the Selection Committee stating he feels very
confident they were doing the best job for the committee in choosing the right
company with the scoring process. He believes there would be more support for
Miron Construction from other members of the committee if they attended the

meeting.

A MOTION WAS MADE BY SUPERVISOR NICHOLSON AND SECONDED BY
SUPERVISOR BACKMANN TO ACCEPT THE LOW BID OF THE SELMER
COMPANY. Vote taken. AYES; 3: NICHOLSON, BACKMANN, ZIMA. NAYS; 2:
KAYE, CLANCY. MOTION CARRIED.

4. APPROVE A COMMISSIONING AGENT CONTRACT FOR THE 911
COMMUNICATIONS CENTER BUILDING PROJECT.

A MOTION WAS MADE BY SUPERVISOR ZIMA AND SECONDED BY
SUPERVISOR NICHOLSON TO REFER BACK FOR REBIDDING. Vote taken.
MOTION CARRIED UNANIMOUSLY.

5. SUCH OTHER MATTERS AS AUTHORIZED BY LAW.

Motion made by Supervisor Zima and seconded by Supervisor Nicholson to
adjourn at 7:13 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary



