May 17, 2006

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular session on May 1, 2006, and recommends
the following motions:

L.

2.

Election of Chair. Harold Kave was elected as Chair. (Unanimous).

Election of Vice Chair. Guy Zima was elected as Vice Chair. Ayes: 2 (Kaye, Clancy):
Nays: 1 (Backmann); Excused: 1 (Nicholson). (**Please Note** Zima was not present
when this vote was taken.).

Set date and time for regular meetings.

a) 1* Wednesday @ 5 p.m.

b) Before a meeting date is changed, everyone is notified and in agreement. If an
agreement is not reached, the meeting should be held at the regularly scheduled

day and time.

Review minutes and reports of:

a) Radio Communications Interoperability Commission (3/13/06 & 4/19/06).
b) Circuit Courts Security Committee Quarterly Report (3/31/06).

C) Criminal Justice Coordinating Board (4/18/06).

d) EMS Council (3/15/06).

Receive & place on file items a-d.

Volunteers in Probation — Monthly Statistics (March 2006). Receive & place on file.

Volunteers in Probation —Quarterly Statistics (January, February, March 2006). Receive
& place on file.

Medical Examiner - Resolution re: Authorizing an Intergovernmental Cooperation
Agreement with Oconto County to provide Medical Examiner Services. Committee
adopted. See Resolutions, Ordinances May County Board.

Public Safety Communications - Request to apply for 2005 Homeland Security Radio
Interoperability grant. Approve contingent on Corporation Counsel drafting the
appropriate resolution with Brown County matching share to be guaranteed by the
General Fund. See Resolutions, Ordinances May County Board.

Public Safety Communications - Director’s report. Receive & place on file.
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10.  Sheriff - Request to apply for radio replacement grant. (Details to be provided at
meeting.) Authorize the Sheriff to apply for the grant (80 radio units), with funding to
come later from funds such as the undesignated general fund, bonding. or the next budget.

11. Sheriff - Discussion of salary‘of Sheriff’s office per statutory requirement (Statute 59.22).
Set the 2007 Sheriff’s salary at $85,000 with an additional $2.000 for the following three

years, with insurance commensurate with the administration group. Ayes: 3 (Clancy,

Kave, Zima); Nays: 1 (Backmann); Excused: 1 (Nicholson). Motion Carried.

12. Sheriff - Requested from previous meeting for discussion of contracts for services from
Brown County Sheriff’s department for:
a) Village of Howard.
b) Village of Bellevue.
Hold for month for further information.

13.  Sheriff - Key Factor Report 2006 with Jail Average Daily Population by month and
overtime by expenditures by division/session 2006 — for May 2006 meeting. Receive &

place on file.

14.  Sheriff - Communication from Supervisor Andy Nicholson re: Presentation from Jeff
Vander Leest of GPS monitoring on Huber inmates and individuals waiting to go to
court. (Held from previous meeting for Sheriff’s report.) Hold for a report from the
Criminal Justice Coordinating Board.

15.  Sheriff’s - report. Receive & place on file.

16. Closed Session: Pursuant to Sec. 19.85 (1) (c) considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the
Committee has jurisdiction or exercises responsibility. (No Closed Session held.)

17. Audit of bills. Approve audit of the bills.

Approved by:

COUNTY EXECUTIVE Date
Word 97\reports\pubsafiMay17_2006.doc




Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown Countg;
Safety Committee was held on Monday, May 1, 2006 in the Truttman Room of the
Public Safety Building - 300 East Walnut Street, Green Bay, Wisconsin

PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Present: Joe Backmann, Bill Clancy, Harold Kaye, Guy Zima
Excused: Andy Nicholson
Also Present: Jane Specht, Lee Stone, Terry Delaruelle — VIP/Teen Court

Al Klimek, Cullen Peltier, Shelly Nackers, Jessica Stoller
Sheriff Don Kocken, Supervisor Jack Krueger

Call Meeting to Order:
The meeting was called to order by senior member Harold Kaye at 5:30 p.m.

Approve/Modify Agenda:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve the agenda. MOTION APPROVED UNANIMOUSLY

Election of Chair:

Motion made by Supervisor Clancy to nominate Harold Kaye as Chairman
of the Public Safety Committee.

Nominations Closed.

HAROLD KAYE ELECTED AS CHAIRMAN OF THE PUBLIC SAFETY
COMMITTEE BY UNANIMOUS BALLOT

Election of Vice-Chair:

Motion made by Supervisor Clancy to nominate Guy Zima as Vice-
Chairman of the Public Safety Committee.

Motion made by Supervisor Backmann to nominate Andy Nicholson as
Vice-Chairman of the Public Safety Committee.

Vote for Zima:
Ayes: Kaye, Clancy

Vote for Nicholson:
Ayes: Backmann
Nominations Closed

GUY ZIMA ELECTED AS VICE-CHAIRMAN OF THE PUBLIC SAFETY
COMMITTEE BY A 2-1 VOTE.
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5.

Set Date and Time for Regular Meetings:
1t Wednesday of the month — 5 p.m.

Supervisor Backmann asked it be noted for the record that in his opinion the
setting of this meeting was inappropriate. It was originally set for Wednesday,

. and he was not contacted with the change to Monday. He requested that in the

future meetings stay on the 1* Wednesday, unless all committee members agree
to a change.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
that before a meeting date is changed, everyone is notified and in
agreement. If an agreement is not reached, the meeting should be held at
the regularly scheduled day and time.

MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of April 12, 2006:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve the minutes. MOTION APPROVED UNANIMOUSLY

Review Minutes/Reports of of:

a) Radio Communications Interoperability Commission (3/13/06 &
4/19/06)

b) Circuit Courts Security Committee Quarterly Report (3/31/06)

C) Criminal Justice Coordinating Board (4/18/06)

d) EMS Council (3/15/06)

Motion made by Supervisor Clancy and seconded by Supervisor Backmann

to receive and place on file 4a, b, ¢, & d.
MOTION APPROVED UNANIMOUSLY

Supervisor Zima arrived 5:36 p.m.

Volunteers in Probation:

8.

Volunteers in Probation — Monthly Statistics (March 2006);
Chairman Kaye requested that in the future Volunteers in Probation include a
Teen Court report on the agenda.

Jane Specht and Lee Stone were present and introduced Terry Delaruelle, new
employee, involved with both the VIP and Teen Court programs. [t was reported
there are presently 153 individuals in the VIP program. An effort is being made
to increase the volunteers.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
receive and place on file. MOTION APPROVED UNANIMOUSLY
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9.

Volunteers in Probation — Quarterly Statistics (January, February, March
2006):

Teen Court: Court hours have been reduced as the Courthouse is not available
after 7:30 p.m. due to change of hours in Facilities Management. In the last
quarter, 24 cases were held, 9 defendants were successful, and 3 were not. The
remainder have not completed the program.

With regard to available hours at the Courthouse, Supervisor Krueger suggested
they look into using Room 200 in the Northern Building, pointing out that Room
201 could be used as a jury room. In addition, Sheriff Kocken offered to check
on security guard hours in both the Courthouse and the Northern Building.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Medical Examiner:

10.

Resolution re: authorizing an Intergovernmental Cooperation Agreement
with Oconto County to provide Medical Examiner Services:

Al Klimek explained that Oconto County has expressed interest in entering into
an intergovernmental agreement with Brown County for medical examiner
services, similar to the agreement with Door County. Such agreement has been
drafted by Corporation Counsel for review. The fiscal impact would be
approximately $20,000 in revenue to Brown County. Oconto County will provide
their own deputies to do death investigations. There is language in the
agreement which allows Brown County to terminate if Oconto County does not
comply.

Although the agreement has not yet been approved by the Oconto County Board,
their Law Enforcement Committee has shown unanimous support. Mr. Klimek
requested approval by this committee at this time so that it can go before the
Brown County Board and be ready at the time it is approved by Oconto County.

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to adopt. MOTION APPROVED UNANIMOUSLY

Public Safety Communications:

11.

Request to apply for 2005 Homeland Security Radio Interoperability Grant:

Cullen Peltier distributed information regarding a grant from the Office of Justice
Assistance (attached) He explained that the grant would be used by Brown
County for the installation and procurement of a MARC repeater, a MARC base
station, and for training the Public Safety Communications staff on the use of the
equipment. It is a matching grant, which would fund 75% of the total cost of the
equipment, with Brown County responsible for $11,694.93.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to

approve contingent on Corporation Counsel drafting the appropriate
resolution with Brown County matching share to be guaranteed by the
General Fund. MOTION APPROVED UNANIMOUSLY
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12.

Director’s Report:

The following items were highlighted by Shelly Nackers from the written report
distributed (attached):

-  Power Outage — On 4/15/06 the Communications Center and the Green Bay
Police Department experienced a power failure and were down for three
hours. 911 calls were transferred to the Outagamie County Sheriff's
Department. The problem involved the failure of a generator, which is over
50 years old. (see attached for details)

Other areas highlighted included:

- DePere Radio Problems

- Cellular Telephone E911 Location Project

- Center Personnel & Events

- Security and Installation of Rolling Steel Service Doors
- Motorola Centralink 911 — Teltronics Vision Switch

When asked the status of the previously reported issues between the
Communications Center and the Police Department, Ms. Nackers explained
there have been two, four hour training sessions held. There are plans for
additional training and possible focus groups.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Sheriff:

13.

Request to apply for Radio Replacement Grant. (Details to be provided at
meeting):

Sheriff Kocken explained that originally he thought he could get radio
replacements through this grant for $250, however, he has now found that
Motorola does not make them anymore, nor were they P25 compliant. Present
radios used by the department range in age from 2 years to over 40 years old.

After discussion, it was the consensus that the Sheriff should move forward and
apply for the grant to purchase 80 radios of a different brand that would be P25

compliant.

Discussion of the funding resulted in the suggestion it come from the
undesignated general fund, from bonding, or from the next budget.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
authorize the Sheriff to apply for the grant (80 radio units), with funding to
come later from funds such as the undesignated general fund, bonding, or
the next budget. MOTION APPROVED UNANIMOUSLY
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14.

15.

Discussion of salary of Sheriff's office per statutory requirement (Statute
59.22):

Don VanderKelen was present to discuss this issue. The Sheriff's salary has
been fixed at $78,872 since 2003. When asked about comparables in the law
enforcement area, the following salaries were noted, plus benefits:

$83,000 — DePere; $80,000-Ashwaubenen; $94,000-Green Bay;
$80,200-Outagamie

It was also pointed out that the salary of various Brown County department
heads such as Facilities Director, County Executive, Airport Director were given
yearly raises and if the same had been given the Sheriff's position, the salary
would have been $84,800 in 20086.

Mr. VanderKelen explained the various percentages that have been used with
the City and County, and suggestions were made. Supervisor Zima
recommended an increase to $85,000 in 2007, plus $2,000 for the next three
years.

Supervisor Backmann indicated he had more questions relative to other
department head salaries and increases and asked the item be deferred for
further discussion, however, the consensus was to move forward.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
set the 2007 Sheriff’'s salary at $85,000, with an additional $2,000 for the
following three years, with insurance commensurate with the
administration group.

Ayes: Clancy, Kaye, Zima

Nays: Backmann

MOTION APPROVED 3-1

Requested from previous meeting for discussion of contracts for services
from Brown County Sheriff’'s Department for:

a) Village of Howard:
Sheriff Kocken explained that a meeting was held with the Village of
Howard to discuss their issues. Corporation Counsel has been asked to
inform the Village in writing that per State Statute, they need to pay for full
services involved in the contract for 2005. (Howard has not paid the 4"
quarter of 2005 ($400,000), however, have paid the 1% quarter of 2006).

b) Village of Bellevue:
The contract with Bellevue will terminate the end of this year. They have
been advised that Brown County will not sign a contract for anything less
than 24/7 coverage.

Motion made by Supervisor Zima and seconded by Supervisor
Clancy to hold for one month for further information.

MOTION APPROVED UNANIMOUSLY
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16.

17.

18.

Key Factof Report 2006 with Jail Average Daily Population by month and
Overtime Expenditures by Division/Section 2006 for May 2006 meeting:

The report in packets was reviewed. Sheriff Kocken stated there are presently
720 inmates at the jail, and 750 is capacity. 50.8 of the 720 are out-of-county.

Kocken also reported that overtime is somewhat up due to training. There are
presently 8 officers in training, 5 on short-term disability, 2 resignations, 1 on
military leave, 2 on family leave, and 1 termination.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Supervisor Zima excused 6:55 p.m.

Communication from Supervisor Andy Nicholson re: presentation from Jeff
VanderLeest of GPS monitoring on Huber inmates and individuals waiting
to go to court (held from previous meeting for Sheriff’s report):

Sheriff Kocken reported that this item has been referred to the Criminal Justice
Coordinating Board for their discussion.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to hold for a report from the Criminal Justice Coordinating Board.
MOTION APPROVED UNANIMOUSLY

Sheriff’'s Report:

- Application has been made for a $24,000 alcohol grant that is offset by the
Department of Transportation.

- A Child is Missing Program has been adopted in Brown County which allows
law enforcement to contact an entity that will make 1000 calls within 60
seconds if a child is missing.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Circuit Courts (no agenda items)

Clerk of Courts (no agenda items)

Medical Examiner (no agenda items)

19.

Closed Session: Pursuant to Sec 19.85 (1) (¢ ) considering employment,
promotion, compensation, or performance evaluation date of a public employee
over which the Committee has jurisdiction or exercises responsibility.

No Closed Session Held
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Other:
20. Audit of Bills: -

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve audit of the bills. MOTION APPROVED UNANIMOUSLY

21. Such Other Matters as Authorized by Law:
None

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to adjourn at 7:00 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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' DEPARTMENT OF PUBLIC SAFETY COMMUNICATIONS

Brown County

CULLEN PELTIER- EMERGENCY MANAGEMENT DIRECTOR ; /f/ m/ [Emergency Management

300 EAST WALNUT STREET
GREEN BAY, WISCONSIN 54301
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Emergency Communication Services
9-1-1 Center Operations

PHONE (920) 448-4270

FAx(920)44842°67( MOA’L& PSC M?'Q{’Y

Jim Nickel
Director

DATE: April 26, 2006

TO: Jim Nickel and Cynthia Archer

FROM: Cullen Peltier — Emergency Management
RE: - FY 2005 Radio Interoperability Grant

Enclosed is Homeland Security Grant Bulletin 06-03. This bulletin outlines the process for applying
for interoperable radio equipment and training on the equipment. The grant will be used by Brown
County for the installation and procurement of a MARC repeater, a MARC base station, and for
training the Public Safety Communications staff on the use of the equipment.

This is a matching grant. The grant funds cover up to 75% of the total cost of the equipment, up to a
specific ceiling amount. The estimated total that will be requested is $53,332 for the MARC

Equlpment and for the traifiing. The total estimated amount that the county would be
respon51b or is $14 458 93.

The grant application is due on June 2, 2006. The period of the grant is from the grant award date

S until February, 2007.

Please let this memo serve as a request to apply for this grant.

If you have any questions, please call me at extension 4270.

N \
/ \09 Approve v Deny ﬁ vel N

Director of Administration

Sincerely, %( A’y’f\/\’ V‘-@'[ ﬁpk}h/(/ ulIn

]glilrlécezlt]ofilt];irown County Emergency Management ?gc ‘@ZA ;ﬁ)/ Ma L‘% w[ )M
Al H‘M b«w/y/ N 586«1-»1/,,
A'P(-)J\?Phﬁ‘*-l/\ o-‘: A-M ‘Llﬂul NFM/!
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State of Wisconsin

' JIM DOYLE
Governor
DAVID STEINGRABER

- OFFICE OF 7 JUSTICE ASSISTANCE Executive Director
131 W Wilson Street Phone: (608) 266-3323
Suite 610 Fax: (608) 266-6676
Madison WI 53702-0001 http://oja.state.wi.us

Homeland Security Information Bulletin No. 06 - 03
April 17, 2006

2005 Homeland Security Equipment Grants for
Radio Communications Interoperability

Policies and Procedures

Purpose '
This bulletin is to provide guidance on the Office of Justice Assistance (OJA) policies for funding
communications equipment to local, tribal, and state public safety agencies for the purpose of
enhancing radio (voice) communications interoperability. The purpose of the 2005 grants is to begin
implementing short-term interoperability goal outlined in the 2006 Program and Capability
Enhancement Plan and in the forthcoming Technical Interoperability Plan being developed by the
State Interoperability Executive Council (SIEC). The State’s short-term goal is to ensure ali public
safety agencies in the state have access to common mutual channels. These grants will fund
selected repeaters, base stations, dispatch equipment, radios, and radio programming to meet this

goal.

Grant Funding
Approximately $8 million has been allocated for 2005 interoperability grants. These funds

represent approximately 55% of the total amount budgeted for implementation of the short-term
interoperability goal, the remainder of which has been requested as part of the states application

for 2006 Homeland Security Grant Program (HSGP) funding.

Grant funds will cover up to 75% of the total cost of the equipment, up to a specific ceiling amount
that depends on the particular type of equipment. The sub-grantee is responsible for paying the

- remaining cost of the equipment. This is not a match requirement, rather a requirement for a
funding commitment on the part of the grantee. There are no restrictions on what funding can be
used to fulfill this local commitment, with the exception that other HSGP program funds may not be
used. There-is no requirement for demonstration of match funds. Grantees will be reimbursed for
up to 75% of the total amount, up to the maximum allowed per item, of the invoices that are

submitted for payment

Grant Period
Funding under this program is available during the period specified in the grant award package that

will accompany receipt of the award. Funds may not be committed by sub-grantees until a grant
award is issued that is free of special conditions. All final reports, forms, and invoices must be

submitted within 60 days of the close of the grant period.
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Key Application Dates:

v Deadline for submission Pre-applications for Radios May 5, 2006
(See Application Process and Attachment D)

v OJA will notify applicants of pre-application approval May 12, 2006

v Deadline for submission of online applications for all equipment June 2, 2006

Extensions may be granted in rare and exceptional cases, i.e. when sub-grantees are experiencing
long procurement delays or items are on back order, etc. Extensions may be requested by email

to homeland.security@wisconsin.gov. Please reference the grant program in the subject and the
grant # in the text of the email.

Eligible Applicants ,
Application is open to all public tribal, state, and local (city/town/village) emergency response

- agencies within Wisconsin operating under an elected unit of government. Agencies may apply
individually or may combine their requests. Counties may apply for agencies within their

jurisdictions.

Eligible Expenses
These grants will fund the following equipment purchases at up to 75% of the total cost of the

equipment or the amount listed, whichever is less.

MARC Repeaters
According to the short-term interoperability goal in the forthcoming technical plan, each county

should have a MARC repeater and be able to access MARC in their countywide dispatch center.
Counties that do not have the following equipment are invited to apply for funding for up to 75% of
the cost of the equipment up to the maximum amount listed below. See attachment A for a list of

counties that are invited to apply for MARC repeaters.

¢ MARC repeater ' $20,000
» MARC base/control station or control link $20,000
» Voting receiver system for MARC repeater $20,000
o Upgrades to MARC repeaters to add voice identifiers and - $1,000
_remote control features
o Base stations/repeaters on other channels including $20,000 per station

WISPERN/IFERN and ICALL/ITAC

Radio Re-programming

Agencies are invited to apply for funding for up to 75% of the cost up to the maximum amount
listed below to cover the re-programming of radios to include mutual aid channels. Radios must be
re-programmed according to the Statewide Mutual Aid Frequency Plan available for download on

the SIEC website at http://www.siec.wi.gov/.

* Re-programming of radios with more than 16 channels $35 per radio
according to the Statewide Mutual Aid Frequency Plan
to include a minimum of 10 mutual aid channels.
VHF radios should include as many of the mutual aid
channels as capacity allows. 800 MHz radios must include
all 10 of the ICAL/ITAC1-4/D channels. v
¢ Re-programming of radios with 16 channels or less $20 per radio

according to the statewide plan to include a minimum of

5 mutual aid channels
e Radio programming software and cables, if purchasing the $750
Software is more cost-effective
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Replacement of Radios
Agencies are invited to apply for funding for up to 75% of the cost up to the maximum amount

listed below to cover replacement of VHF radios with less than 16 channels that are unable to be
re-programmed to include 10 mutual aid channels.

¢ Portable Radio $1,250
¢ Mobile Radio $1,750

All new radios purchased under this program must be:

Phase | P25 compliant (see Attachment C for a definition of P25 compliance standards)
Upgradeable to P25 trunking

48 channel minimum capacity

Alphanumeric Display

138-174 MHz bandspread

Programmed according to Statewide Mutual Aid Frequency Plan (available for download
on the SIEC website at http://www.siec.wi.gov/ with a minimum of 20 statewide mutual aid

channels

Radios replaced or re-programmed through this grant must be identified by a manufacture, model
and serial number as they will no longer be eligible for HSGP funding for replacement or re-
programming in the future (see Application Process below and Attachment D for more on the
information that must be provided for radio replacement).

Resolve Mutual Aid Frequency Conflicts

Those agencies that are currently using a statewide mutual aid frequency for local radio usage are
invited to apply for funding to integrate their usage into the statewide plan or move their operation
to a different frequency. Grant funding will cover up to 90% of the total cost. Agencies that are
eligible for funding are listed in Attachment B.

Training . .
Agencies that receive funding for radio replacement or re-programming are required to deliver

training to users on proper mutual aid channel usage and full-functionality of the radio equipment
purchased under this program. Grant funds for training may be requested for this purpose. Where
applicable training must incorporate and follow the standards established by the National Incident
Management System (NIMS), including the use of plain talk. Agencies that receive funding for
radio replacement or re-programming may be asked to demonstrate effective delivery of training

during the compliance review process for this grant.

General Equipment Guidelines

The amounts listed above are the maximum amounts that OJA will reimburse for a particular
equipment item. For example, if a sub-grantee requests funding to purchase a portable radio that
costs $1,200, OJA will make the award for and reimburse at 75% of the cost, or $900. If a sub-
grantee requests funds to purchase a radio that costs $1,800, OJA will make the award for-and

reimburse at the maximum of $1,250.

Shipping, installation and maintenance are eligible expenses. These costs, along with training and
programming costs, should be requested under the equipment category “Other.” When reporting
please separate these costs from the equipment.

Equipment requests should be appropriate for the discipline and jurisdiction, based on need, and fit
within the jurisdiction’s preparedness plan as well as the State Homeland Security Strategy.
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Equipment under this grant should be deployed consistent with current mutual aid agreements in
the jurisdiction.

All communications equipment purchased through this grant must be compliant with the
ANSI/TIA/EIAA-102 Phase 1 (Project 25 or P25) suite of standards. See Atftachment C for a

definition of P25 compliance standards.

This policy applies to government owned or leased land mobile public safety radio equipment
purchased with grant funds administered by OJA. The purpose of the policy is to ensure that
public safety first responders can communicate effectively in times of emergency.

This policy does not apply to commercial services that offer other types of interoperability solutions
and does not exclude any application if it demonstrates that the supplemental equipment being
proposed will lead to enhanced interoperability in the short term. These standards have been
developed to allow for backward compatibility with existing digital and analog systems and to
provide for interoperability in future systems.

Federal funds under this award can only be used to supplement, not supplant state or local funds.
(Supplanting is the replacement of state or local funds with Federal funds.) Therefore, equipment
purchases or administrative/personnel costs previously planned in the agency’s budget may not be

included in this program.

Equipment Restrictions
Grant funds awarded under this program may not be used for the following:

v Construction or renovation

v Hiring of public safety personnel for the purposes of fulfilling traditional public safety duties

v" Equipment or activities unrelated to the implementation of the grant program and the State
Homeland Security Strategy

v’ Items not in accordance with the FY05 Office of Domestic Preparedness (ODP) Authorized
Equipment List (AEL). The FY05 AEL is available in its entirety online through the
Responder's Knowledge Base (RKB) http://www.rkb.mipt.org.

v Items otherwise budgeted for with local funds

All equipment purchased under this grant must be made available to other emergency response
agencies statewide, as may be required for incident response purposes. Grant funds may be used

to contract/pay for maintenance costs.

Any regular maintenance and/or calibration required to ensure the accuracy and dependability of
the requested equipment must be coordinated in accordance with the manufacturer’s

recommendations and specifications.

Property Disposal or Transfer
Equipment purchased under this grant must be disposed of by following the disposal process

currently in practice for each community. OJA must be notified of property disposal or transfer or
ownership.

Sustainment Costs ,
Funds may be used for sustainment of equipment. This includes repair and replacement parts,

equipment warranties and maintenance contracts for purchases made under this and any previous
ODP grants. Applicants who choose to include sustainment costs should list the expenses and

identified item in the justification field.
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Application Procedures

1.

Agencies that are requesting funding for radio replacement or radio re-re-programming must
fill out the Radio Pre-Application Form in Attachment D. These forms must be completed and
returned by May 5, 2006. OJA will review these pre-applications and notify applicants by May
12, 2006 as to whether or not their pre-application has been approved. Once they are
approved they will be invited to complete the online application step 2.

Pre-applicants from step 1 that have been approved and agencies that are requesting funding
for equipment other than radios or radio re-programming should complete and submit the
online application available at hitp://oja.wi.gov. Detailed instructions on how to use the online
application are also available on the website. This application must be submitted June 2,
2006.

Al local, state, and tribal public safety agencies and units of government are eligible to apply.
Applicants are encouraged to coordinate their activities and submit applications that reflect
multi-jurisdictional, multi-disciplinary, and regional implementation plans. Applications that
reflect multiple jurisdictions will need to select a lead applicant agency. This agency will have
primary responsibility for submitting the application, receiving the award, and fulfilling all
reporting obligations.

When entering the cost of the equipment, applicants should enter either 75% of the cost of the
item, or the maximum cost allowed for that item listed in this bulletin, which ever is smaller, as

the unit cost.
The Planning Committee section is not required as part of the online-submission and may be

skipped.
After applications are reviewed, all applicants will receive email notification by the award date

whether or not your application has been approved.

Application Review
Applications will be reviewed and awarded according to the following priorities:

PON~
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0.

MARC Repeaters

MARC base stations/control links

Funding to resolve mutual aid frequency conflict areas

Re-programming of radios with more than 16 channels that can accommeodate a
minimum of ten mutual aid channels (including programming software)
Re-programming of radios with 16 channels or less that can accommodate a minimum

of 5 mutual aid channels

Replacement of radios with 8 channels or less
Upgrades to MARC repeaters to add voice Identifiers and DTMF remote control

features to the repeater and to the control stations.
Base stations/repeaters on other channels including WISPERN/IFERN and ICALL/ITAC

Replacement of radios with less than 16 channels
Voting receiver system for MARC repeaters

In addition, applications from higher risk jurisdictions, jurisdictions that have demonstrated a
coordinated multi-county approach to interoperability will be prioritized.

All applicants will be notified by email as to the status of their applications as soon as a tentative
decision is reached. Applicants will be notified whether their application has been tentatively
approved, denied, or whether an amendment is required.

Email notification of tentative approval is meant as a courtesy and does not serve as official
notification of grant award. A signed award document will be mailed within a few weeks of
notification, and until that time the grant is subject to re-allocation.

Decisions made by this review process may be appealed to the Executive Director of the Office of
Justice Assistance.
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Equipment Procurement
Grantees are strongly encouraged to use the Western States Contracting Alliance (WSCA)

contract to purchase radio communications equipment. The contract includes most major
manufacturers sold and used in Wisconsin, including MA/COM, Motorola, Kenwood, and EF
Johnson. WSCA offers competitive pricing and the ease of a streamlined procurement process.
Grantees can find the WSCA contract and pricing information at the State of Wisconsin Vendornet

site at hitp://vendomet.state.wi.us.

Changes to Applications
All changes to applications, including application budgets, must receive prior approval from OJA.

Submission of invoices that have not received this prior approval may result in delay or denial of
payment. Changes to applications must be made by amending the online application.
Instructions for amending applications can be found in the Application Instructions available on the

OJA website at hitp://oja.wi.qov.

Payments and Reporting
All grant funds will be dispersed on a reimbursement basis upon submission of invoices along with

appropriate reporting forms. OJA will reimburse up to 75% of the total of each invoice, with the
specific reimbursement amount detailed in the grant award package. The grantee is responsible

for payment of the remainder.

2005 grantees should submit a G-2 Request for Reimbursement Form with the invoices attached
for reimbursement. Reimbursements can be processed as often as needed by the sub-grantee.

Payments to the grantee will be made to the fiscal officer of the recipient agency. Payments to
sub-recipients are the responsibility of the primary grantee.

Recipients of equipment grants are required to submit close-out forms, G-4 Termination Report

and G-5 Financial Inventory Report within 60 days of the grant end date. Close-out forms are
used to reconcile final expenditures and must match application budgets as well as invoices (see

Changes to Applications below). Close-out reports should not be submitted until all costs have
been lncurred and all equipment has been received.

Funds for M & A costs will be dispersed on aon a relmbursement basis upon submission of
Quarterly Progress Reports (QPR’s) and (G-2) Request for Reimbursement Forms. The format
and submission dates for these reports are detailed in the grant award package.

All forms are located at OJA’s website under: hitp:/oja.wi.gov.

Requests for Extensions -
Extensions may be granted in exceptional cases, i.e. when sub grantees are experiencing long

procurement delays or items are on back order, etc. Extensions may be requested by email to
homeland.security@wisconsin.gov. Please reference the grant program in the subject and the
grant # in the text of the email.

-

If equipment is anticipated to be backordered beyond the grant end date, please contact our office
to request an extension to the grant period.

Interest and Program Income
Funds received by sub-grantees must be placed in an interest-bearing account and are subject to

the rules outlined in the Uniform Rule 28 CFR Part 66, Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments, at
http://www.access.qpo.qovinara/ciriwaisidx_04/28¢frv2_04.html and the Uniform Rule 28 CFR Part
70, Uniform Administrative Requirements for Grants and Agreements (Including Subawards) with
Institutions of Higher Education, Hospitals, and other Nonprofit Organizations, at
hitp://www.access.gpo.gov/nara/cfriwaisidx_03/28cfr70 03.html.
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The sub grantee may keep interest amounts up to $100 per year for administrative

Expenses, however, all interest earned should be reported to OJA on G-2 Request for
Reimbursements and G-4 Termination Report. Please consult the OJP Financial Guide (see link
provided on OJA website) or the applicable OMB Circular for additional guidance. Interest
exceeding $100 should be returned to the Office of Justice Assistance with closeout documents.

Compliance Review

The Office of Justice Assistance will conduct site visits to grantees during the grant period. At that
time, all records, purchase orders, granted equipment, accounting documents, certifications and
agreements are subject to review. This includes both the primary grantee (county or tribe) and the
recipients of any reallocation, as conducted by the county. This site visit does not replace the A-

133 single audit requirement.
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Attachment A

Counties Eligible for MARC Repeater Funding

The following is a list of counties which, according to our records, do not have a MARC repeater
and are eligible to apply for funding to purchase one MARC repeater for the county. This list
applies to MARC repeaters only; all counties, whether or not they are listed below, are still eligible
to apply the other upgrades/equipment listed in the MARC repeater section, provided they do not
have that equipment. Counties that feel that they are listed/not listed below in error should contact

OJA.

Adams
Ashland
Bayfield
Brown
Buffalo
Burnett
Calumet
Crawford
Door
Douglas
Fond du Lac
Grant
Green Lake
lowa

Iron
Jefferson
Lafayette
Monroe
Polk
Richland
Rusk
Sheboygan
Vernon
Washburn
Washington
Waukesha




Attachment B
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Mutual Aid Channel Conflict Areas

The following is a list of jurisdictions eligible to receive funding in order to move their local channel
usage off of a statewide mutual aid frequency and onto another frequency.

153.845 MARC 1

Outagamie Co

" Towns of Glenco and Arcadia (Trempealeau

Co)

154.265 IFERN

Sheboygan Co — now on 800 MHz trunking
Wood Co — is planning to reprogram
Columbia Co

De Pere (Brown Co)

City of Milwaukee

Township Fire Dept (Eau Claire Co)
Montello (Marquette Co)

Marathon Co — will release the frequency for

IFERN use
Poy Sippi (Waushara Co)

153.830 FG RED

Chippewa Falls

Outagamie Co

Jefferson Co

West Bend

Portage Co

Door Co

Dousman

City of Milwaukee

Village of Pewaukee — now on 800 MHz
trunking

Town of Pewaukee — now on 800 MHz
trunking

Eagle — now on 800 MHz trunking
Waukesha Co — now on 800 MHz trunking
St Croix Co

Hales Corners

Rudolph — is planning on re-programming
Fitchburg

Wisconsin Dells

Mt Calvary

Sawyer Co

154.280 FG WHITE
Dodge Co

Manitowoc Co

Portage Co

City of Racine

Waupaca Co

Marathon Co

Town of Sherman (lron Co)

154.010 MARC 3 (formerly WISTAC 2)
Wood Co - is planning to reprogram
Westby (Vernon Co)

Whitewater (Walworth Co)

Waushara Co

Manitowoc Co

Marinette Co

Township Fire Dept (Eau Claire Co)
Newbold (Oneida Co)

Gratiot (Lafayette Co)

Green Lake Co

Town of Linn (Lake Geneva)
Washington Co

Wauwatosa - now on 800 MHz trunking
Fond du Lac Co

154.130 MARC 4 (formerly WISTAC 3)
La Crosse Co

Marquette Co

Brown Co

City of Milwaukee

Greenwood (Clark Co)

Rudolph (Wood Co) — is planning to reprogram
Bayfield Co

Town of Ross (Forest)

Manitowish Waters (Vilas Co)

Pierce Co

156.000 WEM CAR
North Shore Fire (Milwaukee Co.)
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Attachment C

There are four levels of compliance with regard to P25 standards:

1.

NON-Compatible, Non-Upgradeable, i.e., the hardware is not P25 operational and cannot be
reasonably upgraded to be P25 compliant.

Upgradeable, the hardware as it exists will NOT operate in a P25 compliant system but has
been designed so as by upgrading the hardware and/or software the unit can be made P25
compliant [consideration MUST be given to the cost of the upgrade process when considering

this state]

P25 Compliant, the hardware meets all of the phase one P25 specifications and with no
modifications other than user programming, the hardware & software will operate in any

manufactures P25 compliant system.

P25 Compatible, The hardware meets all of the P25 specifications without further
modifications BUT goes beyond the base requirements and may have options and features
which make it unique as those options may only operate within a system supplied by a specific

vendor.

This plan follows the SIEC policy and establishes Level 3 — P25 Compliant as the standard for
Wisconsin public safety radio systems.




" Office of Justice Assistance

Homeland Security Bulietin 06-03
Attachment D

2005 Homeland Security
Radio Re-programming and Replacement Project

Pre-grant Application Form

Applicants who are requesting funding for re-programming or replacement of radios must fill out
one or both of the following forms and submit to OJA by May 5, 2006. Forms may be filled out
electronically and emailed to ojahomelandsecurity@wi.gov (please reference 05 Interoperability
Grant in the subject field) or printed and mailed to OJA at:

Attn: 05 Homeland Security Interoperability Grant
131 West Wilson St. Suite 610
Madison, W1 53702-0002

There are two forms that make up this pre-application—one is for radios needing re-programming
and one is for radios needing replacement. Radios should be entered separately on the
applicable form. Agencies that have more than 25 radios needing either replacement or re-
programming should copy the form and submit multiple pages. Radios for multiple agencies can

be submitted on the same form.

Copies of inventory lists or spreadsheets of radios that are clear, well-organized, include all of the
information on the form may be submitted as a substitute for the form.

Radios that are either re-programmed or replaced under this project will not be eligible for further
Homeland Security Grant Program (HSGP) funding. The information contained on the forms may
be entered into a database to track the availability of radio equipment within the state of
Wisconsin. Please refer to Homeland Security Bulletin 06-03 2005 Interoperability Grants for
complete information regarding the grants and application process.
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Radio Re-programming
Pre-grant Application Form

Submitted by: Title:
Agency: Phone:
Email:

Date: Page: of

The following radios are proposed for re-programming to include MARC frequencies:

01

02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

* Type can be one of three; “P” for portable, “M” for mobile or “F” for fixed
This form can be copied in the event your agency has more than 25 radios.
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Radio Replacement
Pre-grant Application Form

Submitted by: Title: |
Agency: o Phone:

Email: e

Date: . Page: of

The following radios do not meet the requirements for re-programming to include MARC
frequencies and therefore are eligible for replacement grant consideration: -

01

02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

125
* Type can be one of three; “P” for portable, “M” for mobile or “F” for fixed
This form can be copied in the event your agency has more than 25 radios.




DEFARTMENT OF PUBLIC SAFETY COMMUNICATIONS

Brown County

307 SOUTH ADAMS STREET Emergency Communication Services

ROOM 215 - 9-1-1 Center Operations
GREEN BAY, WISCONSIN 54301-4582 Emergency Management
PHONE (920) 448-7610 : Jim Nickel, PE
FAX (920) 448-7614 Director -

Director’s Report
May 1. 2006

1. Power Outage April 15, 2006

Approximately 2:00 a.m. on April 15 2006 the Brown County Public Safety Communications
Center along with the Green Bay Police Department experienced a power failure. The back-up
generator failed and the Comnmunications Center went completely down. The Center went black.
9-1-1 calls were transferred to Outagamie County Sheriff’s Department. This outage affected the
three other Foxcomm agencies as well — Outagamie, Winnebago, and Calumet lost connection to
the Message Switch, CAD AVL, Open Query, and Fire Servers located within our building.

The Communications Center and Green Bay Police personnel worked to restore operations as soon
as possible. Green Bay personnel brought the Command Bus over for operations, however
personnel were unable to log into the computers during this outage.

Fortunately, Brown County Public Safety Telecommunicator Pat Perez was working during this
event. Ms. Perez worked as a diesel mechanic for ten years with the United States Marine Corps
and FABCO equipment. Ms. Perez was instrumental in bringing the generator back-up and
running as quickly as possible.

Approximate Timeline of events:

1:30 a.m. - Outage on Cass St & Walnut St.- feeder lockout

1:50 a.m. — 2:04 a.m. approximately when generator failed and UPS battery back-up
completely drained of power.

2:59 a.m. — Generator power restored

2:59 a.m. —4:35 a.m. — All Servers brought back online

4:30 a.m. — WPS restored normal operations

Maintenance advised this generator is probably over 50 years old. It is inspected annually by an
outside vendor and is found to be in excellent condition. There is concern over if it fails — the
timeframe to get someone here to fix it and if there is a need for parts to be shipped it could be
down for sometime. The Green Bay Police Department is researching other options with an
outside vendor who could supply portable power in a minimal amount of time to supplement
operations. See attached email from Rick Jurkanis, Green Bay Police Business Manager.’

Back-up plans need to be in place in the event of another power outage or should the generator fail
entirely. We were fortunate this was resolved within a few hours.




Power Outage April 15, 2006, continued: ,

The Communications Center is working on putting together “To-Go Packs” or Evacuation Packs
for any issues that may require the evacuation of the center. The need has been identified to
maintain approximately four (4) portable radios on chargers in the center for an event of like this.
In-addition at least one emergency cell phone should be included, as without power, our staff used
personal cell phones to maintain contact with key agencies and continue operations.

2. De Pere Radio problems

April 10", 14™, and 17" — the De Pere Police radio experienced downtime. SBC/AT&T was
notified and tested the lines on the 10™ and 14™. Somehow during the tests, the line came back
with no trouble and Radio communications returned with no problem. On the 17™ — the trouble
ticket was escalated due to the consistent recurrence of problems and SBC/AT&T. The circuit was
changed out and placed on a different routing cable which caused some additional downtime.
There have been no problems since the repair.

3. Cellular Telephone E9-1-1 Location Projeét

Working with Cingular to get Phase II portion completed in May. At this point 6 out of the 7
cellular companies completed. Einstein PCS filed a one year extension request with the FCC to

December 2006.
4. Communication Center Personnel and Events:

National Telecommunicators Week was April 10" — 14"™, The Center hosted a number of
events, including the Awards Ceremony on April 11™, Each and every Telecommunicator at -
some point throughout the year, deserves to be recognized with an award. Most of our calls
involve a team approach, it’s very difficult to single out a few people or a few calls, but we have.
2006 Brown County Telecommunicator of the Year — Sara Stevens
Director’s Award — Therese Rufledt, Special Recognition — Linda Safford
Team Award for the 2005 Windstorm: Telecommunicators: Marlene Augustian, Tammy Bain,
Jenna Clabots , Renee Golla, Stephanie Janz, Mary Lukes, Patty Manders, Jenny Mariucci,
Amy Murray, Kaya Oudeans, Zach Schultz, Jessi Stein. Lead Telecommunicators: Heather
Patek, Sara Stevens. Communication Supervisors: Dave Panure, Judith Weshinskey-Price

Staffing:
There are 6 people currently out on Medical Leave which is causing some additional overtime.

We have the following positions open and moving forward to fill them:
1 Communication Supervisor
2 Part-time Telecommunicators

Training: _
Kay Zernicke joined us as a Telecommunicator as of March 27,
We have a total of six Telecommunicators currently in training on various positions.

ProTelecom Training ~ March 3 1%, April 18 & 19™ completed.
GBPD Refresher training took place April 27%, 2006. »
HazMat / Emergency Response Guidebook Training is scheduled for May 8 & 9™ 2006.



5. Security and Installation of Rolling Steel Service Doors

Programming of the biometrics security controls has moved forward and the use of proximity
cards to access the Green Bay Police Department and the Communications Center should be fully
implemented with two weeks.

Installation began April 24™ for wind and storm resistant shutters on the glass windows in the
Communications Center and the Green Bay Police Department. These will help bring more
security to the Center during major storms or possible threats to the building. They are anticipated
to be fully operational within a week.

6. Motorola Centralink 9-1-1 — Teltronics Vision Switch

The Motorola Centralink 9-1-1 Telephone switch that has been removed will be placed on the
auction list. Winnebago County Sheriff’s Department has an interest in purchasing two (2) of the
DID cards from this equipment. Attached to this report is an email from Ollie Toms from Baycom
regarding the cost estimate that would be reasonable and the fact that seiling these two (2) DID
cards would not impact the overall sale of the entire Switch. (There are currently six (6) DID cards
with the equipment. Also attached is the Inventory List for this equipment. Two (2) monitors
were used within the Communications Center to improve workflow at the teletype positions. This
will be forwarded to Mary Lynn Seidl for follow-up.

S, Machuse




Green Bay Police Department
Business Manager '
307 South Adams Street
Green Bay, W1 54301
Phone: (920) 448-3237 Fax: (920) 448-3256

To:  Shelly Nackers, Jim Nickel
From: Rick Jurkanis

._ Re:  4/15/06 Power Outage_ .
Date: 4/26/06

Cc:  Chief VanSchyndle, Cmdr Arts, Cmdr Molitor, File

In reference to the 4/15/06 power outage that occurred, we experienced the following
issues.

1. Our back-up generator quit running
2. We were unable to log into the computers in our Command Post bus

A meeting with GBPD personnel was held on Tuesday, April 18 to discuss the power
outage obstacles and the remedies to insure we are prepared if an incident of this nature

were to happen again.

Generator: A switch controlling our main fuel supply for the generator was found shut
off. The switch is located in a locked cage surrounding the generator. It is
unknown how the switch was turned off. The generator was running on its
reserve fuel tank until that supply was exhausted. GBPD mechanics will
make routine checks to make sure the switch is on at all times and the cage is.
locked. Our personnel conduct routine preventative maintenance of the
generator. The generator and electric transfer switch are inspected annually
by an outside vendor and are found to be in excellent condition. The
generator runs a test every Saturday morning to ensure it is in good running
condition. We are also in the process of working with an outside vendor who
can supply a portable power source in a minimal amount of time so -
operations of the GBPD and Brown County Communications are minimally

affected.

' Command Post Bus: The Command Post Bus is equipped with it’s own generator and 3
workstations to allow dispatching operations to continue if a complete power

outage were to happen again. Our personnel were unable to log into the
computers during this outage. Our IT staff has remedied the problem.



Appropriate GBPD and Brown County Communications staff will be trained
to use the equipment in"the Command Post Bus should the need arise.




-

Nackers=SM

From: Ollie Toms [otoms@baycominc.com]
Sent: Thursday, April 27, 2006 2:40 PM
To: Nackers_SM

Subject: used E911 equipment

Shelly,

To follow up on our phone call earlier today, we usually sell "used-but-good" equipment
at 1/2 of the price of new equipment. The 911 DID cards that you are interested in
selling sell new for $1,200.00 each. You could sell those cards to another county ( as
they are specifically for PSAP use ) and still retain the

entire auction value of the remaining equipment for use as a PBX switch by another entity
since the cards that were used for the admin lines will work into

standard phone lines.

I'm glad to hear that Jim is on his way to feeling better. Please let him know that our
thoughts and prayers have been with him and that we look forward to seeing him as soon he
feels up to it!

Please feel free to call with any questions or concerns that may arise!
hd

Respectfully,

Ollie Toms - Director of Technical Services
Baycom, Inc.

2040 Radisson St.

Green Bay, WI 54302

phone 920-468-5426 ext. 434
otoms@baycominc.com




Brown Co. 911 System
Motorola Centralink 911 —Teltronics Vision Switch

2 - Processor cards 101-3090-0006 (1-Rev.A) (1-Rev.E)

4 - DSC 12 cards 150-1500-0000 (3-Rev.P) (1-Rev.N)

4 - NGLS 9 cards 150-3180-0007 (1-Rev.3) (3-Rev.4)

1 - NGLS 9 card 150-3180-0007 (Rev.4) ***Needs Repair***
6 - DID cards 150-1600-0201 (Rev.V)

"1 - URCC card 150-3900-0002 (Rev.B)

3 - PDU 48 power supplies 150-2200-0300

1 - Spare main backplane 150-4701-0000 A

2 - Card cages

1 - SEB box )

1-BOB

5 - PC’s with keyboards, 3 monitors

14 - Advanced 911 backlit display phones 150-4502-1000 (Rev.H)
14 - KEM’s (80 key)

14 - TDD modems IT-2

All the numbers above for cards, phones and power supply include the FRU kit.

All cabling includes interfacing to Centracom Gold Elite console.




