November 9, 2006

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:;

The PUBLIC SAFETY COMMITTEE met in regular session on November 1, 2006, and
recommends the following motions:

1. Review minutes/reports of:
a) VIP — Monthly Statistics ending (September 30, 2006).
b) VIP - Quarterly Statistics (September 30, 2006).
Receive & place on file items a-b.

2. Communication from Supervisor Kathy Johnson re: Requesting Public Safety look into
possibility of contract servicing through the Mental Health Center, or Bellin Hospital, or any
other private instate for a psychiatric nurse for the jail. Hold for budget portion of meeting.

3. Communication from Supervisor Andy Nicholson re: Requesting information for Public
Safety to compare with other counties in Wisconsin that staff a psychiatric nurse. All
information be given to the Brown County Board of Supervisors.

4. Communication from Supervisor Andy Nicholson re: Review the contract of Medical
physician’s contract (Dr. Mark Jenson). Hold for one month.

5. Communication from Supervisor Joe Van Deurzen re: Jail to work the Brown County Mental
Health Center pharmacy to purchase drugs from the Mental Health Center and possible
savings on drugs. Receive & place on file.

6. District Attorney - Request for Budget Transfer: Interdepartmental Transfer (including or
general fund transfers): Request to transfer $21,563 from general fund to cover 2006 deficit
in District Attorney’s office. (Referred to Administration Committee, November 28, 2006.)
Hold until January meeting.

7. Public Safety Communications - Budget Status Financial Report (September 30, 2006).
Receive & place on file.

8. Public Safety Communications - Request to apply for a FFY 2005 Radio Interoperability
grant. Approve.

9. Public Safety Communications - Motorola’s User’s Conference — out of state travel requests
approval. Approve.

10. Public Safety Communications - Director’s Report. Receive & place on file.

11. Sheriff - Update re: Radio Replacements. (Held from previous meeting for budget transfer
document.) Hold for budget portion of meeting.
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12. Sheriff - Emergency Management - Confirm/support grant on Marc Repeater for Emergency
Management. Inform the Chairman that the wrong project number was inserted and it should
be corrected.

13. Sheriff - Communication from Supervisor Andy Nicholson re: Requesting exact number of
inmates who suffer from mental illness who are housed in the Brown County jail. (#10g #7:
Referred back to Public Safety Committee from October County Board.) Refer to Human
Services Committee.

14. Sheriff - Request for Budget Transfer (#06-83): Interdepartmental Transfer (including
general fund transfers): Request for a general fund transfer to cover projected net revenue
shortfall in Sheriff’s department for 2006 ($516,107). (Referred to Administration
Committee.) Hold until January meeting.

15. Sheriff - Key Factor Report 2006 with Jail Average Daily Population by month and overtime
by expenditures by division/session 2006 — for October 2006 Receive & place on file.

16. Sheriff - Budget Status Financial Report (September 30, 2006). Receive & place on file.

17. Sheriff - Review and approve the police contract with the Village of Suamico. Approve.

18. Sheriff - report. (No report.)

19. Budget Status Financial Reports for District Attorney, Medical Examiner, Circuit Courts,
Clerk of Courts. Receive & place on file.

20. Closed Session: Pursuant to Sec. 19.85 (1) (¢) considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the
Committee has jurisdiction or exercises responsibility. (No Closed Session held.)

21. Audit of bills. Pay the bills.

Approved by:

COUNTY EXECUTIVE Date
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November 13, 2006

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular session (budget items) on November 1,
2006, and recommends the following motions:

1.

Circuit Courts/Clerk of Courts - Review of 2007 department budget.

a) Remove $10.,400 outlay and replace with $11,287 salary and fringe benefits increase,
for a total levy impact of $887.
b) Approve budget as amended.

District Attorney - Review of 2007 department budget. Approve District Attorney’s budget
as presented.

Medical Examiner - Review of 2007 department budget. Approve Medical Examiner’s
budget as presented.

Public Safety Communications - Salary compensation for Director.

a) That the Communications Center Operations Manager have the same job description
and compensation as the previous director. Aves: 4 (Kaye, Zima, Clancy,
Backmann); Nays: 1 (Nicholson). Motion Carried.

b) Put in the Communications manager at $86,324 and delete the Assistant Operations
Manager at $83.807.
c) Committee will not support the Radio Inoperability Jail Inmate Pscyh Care and

Property Tax Support.

Public Safety Communications - Review of 2007 department budget. Approve. Ayes: 4
(Kaye, Zima, Clancy, Backmann); Nays: 1 (Nicholson). Motion Carried.

Sheriff - Salary compensation for Emergency Management director. Refer to Human

Resources to come back & give this Committee a comparison.

Sheriff - Review of 2007 department budget.

Items voted on separately from “Proposed Adjustment to County Executive 2007

Budget.” (See Attached).

a) Re-instate Jail Psychiatric Nurse Cut from 2007 Budget: Reinstate the
psychiatric nurse & fund this at $83,135 and recommend to the Board that the
psychiatric nurse position be added to the Mental Health Center Table of
Organization and administered for services to the jail.

b) Adjust Revenues and Expenditures for Grant to Purchase Portable Radios:
Approve: Increase equipment ($142.000 total less $30.000 budeeted) = $112.000:
Increase grant revenue for participation in program ($100.000). Net levy increase -

$12.000.
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g)

h)

)

k)

Approved by:

Adjust Revenues and Expenditures for Grant to Purchase New Patrol/Rescue
Boat: Approve: Increase in outlay- $220.000; Increase grant revenue for
participation in program — ($165,000); Increase donation revenue — ($20,000): Net
levy increase $35,000.

Eliminate Contracted Vehicle Inspections: Approve: Decrease Professional
Services ($10,000); Net levy decrease: ($10,000).

Increase Budget for Brown County Arson Task Force: Approve: Increase Other
Contracted Services: $6.000. Net levy increase - $6,000.

Increase Drug Task Force Grant Revenue: Approve: Increase State DTF grant
revenue — ($30,000); Net levy decrease — ($30,000).

Increase Anticipated Wisconsin Probation and Parole Hold Revenue: Approve:
Increase State Probation/Parole Revenue — ($15.000); Net levy decrease — ($15.000).

Add One Jail Training Corporal Position and Delete One Jail Correctional
Officer: Approve: Increase wages - $3.116: Increase fringe benefits - $1,798: Net
levy increase $4.914,

Transfer Management Information Coordinator-PSC Position to Sheriff’s
Department: Approve: Increase wages - $55.100; Increase fringe benefits -

$31.793.

Increase Information Services Charge backs for Replacement Printers

i) Approve: Increase Information Services Charge backs - $10,000; Net levy
increase - $10,000.

ii) Approve: Add one Drug Officer to the County budget at a cost of $85,838.
Substitution motion to add: Contingent on the City of Green Bay funding the
position that was lost. Ayes: 4 (Nicholson, Kaye, Clancy, Zima); Nays: 1

(Backmann).

Adopt Sheriff’s budget as amended.

COUNTY EXECUTIVE Date
Word 97\reports\pubsafiNovember13_2006(bdgt).doc




Prop BROWN COUNTY SHERIFF'S DEPARTMENT 11/07/06

adjustments Proposed Adjustments to County Executive 2007 Budget
to 2007 For Public Safety Committee Meeting Nov. 1, 2006 Tax Levy
budget Increase/
(decrease)
Re-instate Jail Psychiatric Nurse Cut From 2007 Budget
This position was in the 2006 budget but not filled due to revenue shortfalls. It was
removed from the Sheriff's and Executive's budget proposals and partially offset by
additional contracted psychiatric expenditures. If the position is put back into the
budget and the additional contractual expenditures can be reduced.
Increases wages and fringes $ 83,135
Decrease Professional (contracted) services $ (10,000)
Net levy increase $ 73,135
Adjust Revenues and Expenditures for Grant to Purchase Portable Radios
The budget already has $30,000 for the purchase of replacement portable radios.
A grant has become available that will provide an additional $100,000 in funding for
more replacement radios. Approximately $12,000 needs to be added to fund the
purchase of 80 radios, of which approximately 114,000 will be funded by the large
grant plus the County/Tribal grant and only about $28,000 will be funded by the County
Increase in Equipment ($142,000 total less $30,000 budgeted) $ 112,000
Increase grant revenue for participation in program $ (100,000)
Net levy increase $ 12,000
Adjust Revenues and Expenditures for Grant to Purchase New Patrol/Rescue Boat
A grant has become available that will provide partial funding of a new patrol/rescue
boat. Approximate cost of the boat and various electronics is $220,000.. The grant will
provide 75% funding or approx. $165,000 with another $20,000 anticipated to be
funded through a donation, leaving $35,000 to be tax levy funded.
Increase in QOutlay $ 220,000
Increase grant revenue for participation in program $ (165,000)
Increase donation revenue $ (20,000)
Net levy increase $ 35,000
Eliminate Contracted Vehicle Inspections
The budget initially included $10,000 to contract with an individual to do used vehicle
inspections for the Sheriff's Department but those duties can instead be done with
existing staff and therefore the contracted service is not needed.
Decrease Professional Services - _$ (10,000)
Net levy decrease $ (10,000)

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues
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Tax Levy

Increase/
(decrease)
Increase Budget for Brown County Arson Task Force
Expenses for the Arson Task Force are paid through contracted services in the
Sheriff's Dept. budget. In two of the last three complete years the Task Force has spent
in excess of $24,000 and the projection for 2006 is over $26,000. The Sheriff's Dept.
intended to increase the 2007 budget from 2006's level of $24,000 up to $30,000 but
that increase was eliminated in the County Executive's budget. It remains the Sheriff's
Dept. opinion that the budget for 2007 should be raised to $30,000.
Increase Other Contracted Services $ 6,000
Net levy increase $ 6,000

Increase Drug Task Force Grant Revenue

When the 2007 budget was being created it was uncertain whether there would be any

"state match” for the Drug Task Force federal grant so nothing was budgeted. However,

a call to the Wis. Office of Justice Assistance (OJA) confirmed the State would again contribute
and at a level comparable to the 2006 amount, which was $36,038. A representative

of OJA made an assurance that the amount would be at least $30,000 so that amount

can be added to the 2007 budget at this time. This funding will offset a portion of the

DTF personnel costs that would otherwise fall on the tax levy.

Increase State DTF grant revenue $ (30,000)

Net levy decrease $ (30,000)

Increase Anticipated Wisconsin Probation and Parole Hold Revenue
When the 2007 budget was created, the estimated revenue was left unchanged from

the 2006 budget amount, which was $285,000. While the 2006 amount has not been
received yet, it is anticipated to be comparable to the $393,348 received for 2005.

It seems reasonable then that an increase can be made to the amount budgeted

for 2007 to bring the estimate up to at least $300,000 by increasing the revenue

by $15,000.

Increase State Probation/Parole Revenue $ (15,000)
Net levy decrease $

Add One Jail Training Corporal Position and Delete One Jail Correctional Officer

Currently there is a Correctional Officer assigned to Jail training duties. It is the
Sheriff's Dept. opinion that this position needs to be given a higher rank to
correspond with the duties involved, that being the rank of Corporal. If this position
is created, the additional "Field Training Officer" or FTO pay the person is currently
receiving would be eliminated.

(15,000)

Increase wages $ 3,116
Increase fringe benefits $ 1,798

Net levy increase $ 4,914

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues
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Tax Levy
Increase/

{decrease)

Transfer Management Information Coordinator - PSC Position to Sheriff's Department
Curently there is a position budgeted in the Information Services section of the

County's Administration Department referred to as a Management Information
Coordinator. This position works closely with the Public Safety Communications
Center and with the transfer of that function to the Sheriff's Dept. it is the position
of the Sheriff's Dept. that this position belongs in the Sheriff's Dept. table of
organization.

Increase wages o $ 55,100
Increase fringe benefits $ 31,793
Levy increase for Sheriff's Dept. $ 86,893
Levy decrease for Information Services $ (82,050)

Net levy increase (for County) $ 4,843

Note: the difference above is due to a higher fringe benefit rate used for budget
purposes in the Sheriff's Dept. than the Administration Department

Increase Information Services Chargebacks for Replacement Printers
The Sheriff's Dept. had requested nine replacements for high volume computer
printers but they were removed from the Executive's budget. The Sheriff's Dept.
contends there is still a need to replace at least four printers as they wear out.

Increase Information Services Chargebacks $ 10,000

Net levy increase $ 10,000

Net Levy Increase (Decrease) from all proposed adjustments (pages 1- 3) $ 90,892

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues
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Pursuant to Section 19.94 Wis. Stats., a regular meeting of the Brown County Publi¢.
e

Committee was held on Wednesday, November 1, 2006, in the Room 200 of the Nort]
Building - 300 East Walnut Street, Green Bay, WI N

Present: Harold Kaye-Chair, Bill Clancy, Andy Nicholson, Joe Backmann and Guy Zima

Also Present: Sheriff Dennis Kocken, Shelly Nackers, Al Klimek, Lt. VanLanen, Judy Coenen,
Sara Perrizo, Supervisor Erickson, Terri Delaruelle, Cullen Peltier, Supervisor
Steve Fewell, Cindy Archer, J.D. McKay, Neil Basten, Jean Eckers, Paul
Janquart, Supervisor Pat LaViolette, John Zakowski, Susan Tilot, Scott LaRue,
Supervisor DeWane, Captain Jadin, Kathy Potter, Supervisor Scray, and other
interested parties.

1. Call Meeting to order
The meeting was called to order by Chairman Kaye at 5:00 p.m.
2. Approve/modify agenda
Chairman Kaye stated that items 9a and 14a have been added to the agenda.
Motion was made by Supervisor Backmann and seconded by Supervisor Nicholson

to approve the agenda as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

3. Approve/modify minutes of October 4, 2006.

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to approve. Vote taken. MOTION CARRIED UNANIMOUSLY.

4. Review minutes/reports.

a) VIP - Monthly Statistics ending (September 30, 2006).
b) VIP - Quarterly Statistics (September 30, 2006).

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to receive and place on file 4a and 4b. Vote taken.

Under discussion, Supervisor Nicholson asked Terri Delaruelle if she had heard anything
from the Corporation Counsel on the VIP. Delaruelle responded that she had not and her
supervisor is looking into this and will call Supervisor Nicholson. Nicholson explained
that he has been requesting to participate in VIP, and, according to John Jacques, there
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can be a waiver allowing a Brown County supervisor to monitor. He quest1ons why he
has not yet heard anything.

Vote taken on above motion. MOTION CARRIED UNANIMOUSLY.

Public Comments.

S.

None

Communications Held from Previous Meeting

6.

Communication from Supervisor Kathy Johnson re: Requesting Public Safety look
into possibility of contract servicing through the Mental Health Center, or Bellin
Hospital, or any other private institute for a psychiatric nurse for the jail. (Nos. 6 &
& 7 taken together.)

Motion was made by Supervisor Backmann and seconded by Supervisor Nicholson
to hold for the budget portion of the meeting. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Communication from Supervisor Andy Nicholson re: Requesting information for
Public Safety to compare with other counties in Wisconsin that staff a psychiatric
nurse.

Supervisor Nicholson said that he had requested this information previously and had
asked that it be put on the agenda. The information has not yet been received.

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
that all the information be given to the Brown County Supervisors. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Andy Nicholson re: Review the contract of
Medical physician’s contract (Dr. Mark Jenson).

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to hold for one month. Vote taken. MOTION CARRIED UNANIMOUSLY.

(Supervisor Clancy joined the meeting at 5:07 p.m.)

9.

Communication from Supervisor Joe Van Deurzen re: Jail to work with the Brown
County Mental Health Center pharmacy to purchase drugs from the Mental Health
Center and possible savings on drugs.
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Sheriff Kocken reported that the Mental Health Center does not have a pharmacy. It was
also questioned why Supervisor Van Deurzen was not in attendance at the meeting when
he is the one with the communication.

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

(Supervisor Zima joined the meeting at 5:08 p.m.)

Oa. Request for Budget Transfer: Interdepartmental Transfer (including contingency or
general fund transfers): Request to transfer $21,563 from general fund to cover
2006 deficit in District Attorney’s office. (Referred to Administration Committee
November 28, 2006.)

Motion was made by Supervisor Nicholson and seconded by Supervisor Clancy to
hold until the January meeting. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Public Safety Communications
10.  Budget Status Financial Report (September 30, 2006).

Motion was made by Supervisor Clancy and seconded by Supervisor Zima to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

11. Request to apply for a FFY 2005 Radio Interoperability grant.

Cullen Peltier came forward and explained that municipalities can apply for this grant,
but it has to go through County Emergency Management.

Motion was made by Supervisor Zima and seconded by Supervisor Backmann to
approve. Vote taken. MOTION CARRIED UNANIMOUSLY.

12, Motorola’s User’s Conference - out of state travel requests approval.

Shelly Nackers said the money is in the budget to cover this. There is a request for seven
people to attend, three of whom are from Brown County. There is money in the
FoxComm budget for everyone to attend.

Motion was made by Supervisor Clancy and seconded by Supervisor Zima to
approve. Vote taken. MOTION CARRIED UNANIMOUSLY.
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13.  Director’s Report.

The attached Director’s Report (attached) was handed out by Ms. Nackers. She spent a
short time going thorough the report.

Motion was made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Sheriff
14. Update re: Radio Replacements. (Held from previous meeting for budget transfer
document.)

Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to
hold for budget portion of meeting. Vote taken. MOTION CARRIED
UNANIMOUSLY.

14a. Confirm/support grant on Marc Repeater for Emergency Management.

Chair Kaye said that this was passed before and asked Mr. Peltier what the hold-up was.
Peltier responded that there are conflicting opinions on this, and he is not sure what the
legalities are. However, the project is supposed to be held until there is a Writ against the
project. Cindy Archer said that this was confusing to her also. The County Board has
directed the Board Chair to pursue the Writ citing that the Administration did not have
authority to move forward on these RFP’s. The supervisors were alerted about this at the
last Board meeting, telling them that she thought there was a mistake in listing a radio
RFP not the Marc Repeater RFP. The Executive’s outside legal counsel has informed her
that pending legal action, we should not proceed with any of these projects. She is asking
what needs to be done to correct this so we can go forward with the Marc Repeater. She
understands that the Board would have to direct the Board Chair to pursue the Writ
removing the radio project. The committee discussed the best way to rectify this mistake.

Sara Perrizo informed the Committee that the wrong project number was approved.
Motion was made by Supervisor Zima and seconded by Supervisor Backmann to

inform the Chairman that the wrong project number was inserted and it should be
corrected. Vote taken. MOTION CARRIED UNANIMOUSLY.

15. Communication from Supervisor Andy Nicholson re: Requesting exact number of
inmates who suffer from mental illness who are housed in the Brown County jail.
(#10g #7: Referred back to Public Safety Committee from October County Board.)
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Motion was made by Supervisor Nicholson and seconded by Chairman Clancy to
refer to Human Services Committee. Vote taken. MOTION CARRIED
UNANIMOUSLY.

16.  Request for Budget Transfer (#06-83): Interdepartmental Transfer (including
general fund transfers): Request for a general fund transfer to cover projected net
revenue shortfall in Sheriff’s department for 2006 ($516,107). (Referred to
Administration Committee.)

Motion was made by Supervisor Clancy and seconded by Supervisor Zima to hold
until the January meeting. Vote taken. MOTION CARRIED UNANIMOUSLY.

17.  Key Factor Report 2006 with Jail Average Daily Population by month and overtime
by expenditures by division/session 2006 - for October 2006.

Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

18.  Budget Status Financial Report (September 30, 2006).

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

19.  Review and approve the police contract with the Village of Suamico.

Motion was made by Supervisor Nicholson and seconded by Supervisor Clancy to
approve. Vote taken. MOTION CARRIED UNANIMOUSLY.

20. Sheriff’s report.
No report.

District Attorney (Budget Status Financial Report attached for September 30, 2006. No other

agenda items.)
Medical Examiner (Budget Status Financial Report attached for September 30, 2006. No other

agenda items.)
Circuit Courts (Budget Status Financial Report attached for September 30, 2006. No other

agenda items.)
Clerk of Courts (Budget Status Financial Report attached for September 30, 2006. No other

agenda items.)
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Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

**BUDGET REVIEW**

REVIEW OF 2007 DEPARTMENT BUDGETS

Circuit Courts/Clerk of Courts (6:00 p.m.)

21.

Review of 2007 department budget.

Judge J.D. McKay, Jean Eckers, Paul Janquart and Neil Basten came forward. McKay
reported that the budget was as tight as it could be. Paul Janquart introduced Neil Basten
as the new Financial Operations Manager.

Chair Kaye indicated that property tax and expenditures are down. Judge McKay said

| they had tried to comply with the budgeting directives, but had made it clear to the

County Executive they he could not bring the budget in as tight as had been initially
indicated.

Judge McKay then asked Ms. Eckers to pass out the attached chart showing the Judicial
Assistants’ rate of pay and hours. He explained that there is an underlying current that
has developed regarding the salaries of the Judicial Assistants. He explained that he
would like to transfer some money in their budget to bring the three people up to the
same salary level as the other Judicial Assistants. He is asking that $887.00 be
transferred, which would bring all the Judicial Assistants up to the same level. The
Committee then discussed the salary adjustment and how the recommendation should be
made. McKay explained that the salary difference came into play mostly because of the
salary freeze, which Cindy Archer explained that this has also come up in other
departments. All over County government, new people have been brought in at a higher
salary rate than existing employees in the same position. This is an issue of class and
compensation plan, which the County is in the process of reviewing. When class and
comp is approved, there will be a salary adjustment pot. Chair Kaye is concerned about
the ripple effect throughout the County.

Supervisor Kreuger stated they will place the salary inequities on next week’s Executive
Committee agenda. He went on to say that we have lost quality employees because they
have gone elsewhere for more pay.

Motion was made by Supervisor Backmann and seconded by Supervisor Nicholson
to remove $10,400 outlay and replace with $11,287 salary and fringe benefits
increase, for a total levy impact of $887. Vote taken. MOTION CARRIED
UNANIMOUSLY.
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Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to
approve the budget as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

District Attorney (6:15 p.m.)

22,

Review of 2007 department budget
District Attorney John Zakowski and Susan Tilot came forward.
Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to

approve the District Attorney’s budget as presented. Vote taken. MOTION
CARRIED UNANIMOUSLY. "

Medical Examiner (6:30 p.m.)

23.

Review of 2007 department budget.

Medical Examiner, Al Klimek, came forward and clarified several items in the budget,
such as autopsy reports, St Louis Medical College, indigent burial, clothing allowance
and dress code, and body removal. Discussion follow on the transport of bodies. Klimek
explained that the funeral home closest to the scene removes the body. The funeral
homes all agree that this is fair and Klimek stated that they charge a very reasonable fee.

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to approve the Medical Examiner’s budget as presented. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Public Safety Communications (6:45 p.m.)

24.

Salary compensation for Director

Shelly Nackers, Interim Operations Manager, and Scott LaRue, Employee Relations
Manager, came forward. Ms. Nackers answered questions on the portable radios.

Chairman Kaye said he wants the Sheriff, Communications Center, and Emergency
Management to be kept separate. Ms. Archer responded that they are being tracked
separately.

Discussion followed on the recommendation of the Administration’s decision to go from
a Communications Center Director at $125,000 salary and fringes to an Operations
Manager at $96,144 salary and fringes. The work is the same and it is questioned why
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the salary would be reduced. Mr. LaRue said this decision came from County Executive
Kelso. Supervisor Kreuger feels that this director is correctly placed under the Sheriff
and we need to be sure the quality of the person in the Director’s position is the same by
keeping the same pay scale and job description. Supervisor Zima agreed.

Motion was made by Supervisor Zima and seconded by Supervisor Clancy that the
Communication Center Operations Manager have the same job description and
compensation as the previous director.

Under discussion, Sara Perrizo said that the Levy impact is $29,621. She said the
Director’s position is at grade 26 and the Operations Manager’s position is at grade 23.
Supervisor Zima reiterated that the grade, pay scale and compensation should not change.
Mr. LaRue said then the job description would have to be looked at, and the point factor
system was followed. Zima disagreed that the positions are different because there are
the same responsibilities as before. The only change is that he now reports to the Sheriff
instead of the County Executive. Backmann stressed that Mr. LaRue had followed the
instructions which he was given.

Vote taken on above motion. Ayes: Kaye, Zima, Clancy and Backmann. Nay:
Nicholson. MOTION CARRIED.

The Committee then discussed the position of Interim Operations Manager. Ms. Nackers
said she is not getting the full director’s salary. Initially when Mr. Nichols resigned, she
was offered the Interim Director’s position at a higher salary, and she declined saying it
was best for the department to have someone in that position giving stability and
consistency. Three weeks after turning the position down, Nackers’ title was changed to
Interim Operations Manager, and she was given a much appreciated pay increase. 45
days after she took over both positions, according to the County Code, she requested to
have it re-evaluated and to have the difference in pay since she was doing basically two
full time jobs; the request was turned down. She is still doing both jobs at the Operations
Manager pay.

Supervisor LaViolette is appalled and ashamed that we would treat a good employee of
the County in such a despicable way. We need to take action and compensate Ms.
Nackers for the work she is doing.

Supervisor DeWane stated that in the 2006 budget there is no Operations Manager in the
Table of Organization, so how can this job be made a level. Cindy Archer said to go
back to the original Table of Organization with a Director and Operations Manager. To
accomplish this we would restore the Communications Manager at $86,324, and remove
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the Assistant Operations Manager. When the Director was created, the Operations
Manager was removed.

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to put in
the Communications Manager at $86,324 and delete the Assistant Operations
Manager at $83,807. Vote taken. MOTION CARRIED UNANIMOUSLY.

The Committee went on to discuss the salary of Ms. Nackers. Chairman Kaye said this
would be placed on the next agenda.

Motion was made by Supervisor Clancy and seconded by Supervisor Kaye that we
will not support the Radio Inoperability, Jail Inmate Psych Care, and the Property

- Tax Support. Vote taken. MOTION CARRIED UNANIMOUSLY.

25.

Review of 2007 department budget.

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
approve. Vote taken. Ayes: Kaye, Zima, Clancy and Backmann. Nay: Nicholson.
MOTION CARRIED.

Sheriff (7:00 p.m.)

26.

27.

Salary compensation for Emergency Management director.

Supervisor Kaye said he would like a review of the salary compensation to be conducted
by Human Resources.

Motion was made by Supervisor Nicholson and seconded by Supervisor Clancy to
refer to Human Resources to come back to give this Committee with a comparison.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Review of 2007 department budget.

Sheriff Kocken passed out the attached “Proposed Adjustment to County Executive 2007
Budget.” Each item was discussed and voted on separately as follows:

Re-instate Jail Psychiatric Nurse Cut from 2007 Budget

Captain Jadin reported that they would like to contract with a company like HPL or
something similar where we have 24/7 care. They would be responsible for mental
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health and all other health care. Discussion followed on the need to re-instate the jail
psychiatric nurse. About 25% of the inmates are on psychiatric medication. Dr. Jansen
can prescribe medication for mental patients, which will mostly be done by what the
nurse tells him. Supervisor Nicholson said he would like to wait for an RFP before
adding another nurse. He said that last month he brought forward a communication
comparing psych nurses in other counties. Not one county had a full time psych nurse;
they were either contracted out or used as needed.

Supervisor DeWane feels it is critical that we get the psych nurse as soon as possible
because there is a serious need. Supervisor Fewell said he has had some people
approach him with this need. Meds have not been transferred properly. There may be a
liability issue on whether we are providing the psych needs. He then asked if the
Committee would be willing to suspend the rules to hear from a lady on this issue.

Motion was made by Supervisor Backmann and seconded by Supervisor Clancy to
suspend the rules to hear from interested party. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Kathy Potter from De Pere came forward and told the Committee about her two mentally
ill sons, the younger of whom is currently in jail. Both of her sons suffer from bi-polar
disorder, and make poor judgment and are involved with the law. She went on to tell the
Committee about her younger son, Tom. Tom has bi-polar, anxiety disorder, tourette’s
syndrome, seizure disorder, learning disabilities, and mild autism. He has discovered that
marijuana works well for him, which, of course, has gotten him arrested. She went on to
say that the authorities do not understand mental illness. Insurance will not cover her
sons and all medications come out of pocket. It was determined that he hadn’t done
enough “bad things” to go to Rawhide. Everywhere she has turned for help, she has been
turned away. They have tried to find out how to have someone over 18 committed to
Brown County Mental Health Center. She has not gotten any help from the County to
admit him to the Mental Health Center. This spring, Tom unsuccessfully attempted to
commit suicide. Her reason for being at the meeting is to stress the need for the
psychiatric nurse at the jail. When he was in jail, the nurse did not administer the proper
drugs. They are not properly trained to deal with mental illnesses.

Ms. Potter went on to say how her older son, who is also bi-polar, was in Dane County
Jail and his meds were handled very well. Dane County told her that they contract
services through Prison Health Services, Inc. With 45% of prisoners mentally ill, how
can this be handled with a regular nurse?
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Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to return to regular order of business. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Supervisor Clancy said we have been fighting for this psychiatric nurse for over a year.
The sooner we move on this the better off we will be. It is imperative to support this.

Captain Jadin went on to answer several questions about the duties of the nurses put forth
by Supervisor Nicholson. Nicholson feels the County does not need a psych nurse at the
jail, and we would be duplicating services. It is up to the doctor to give the nurse
direction for the care of the inmates. However, he feels that possibly another regular
nurse may be needed. People are in the jail for a short time, and it is not the
responsibility of the County for their care after that. Having a full time psych nurse on
staff would be too expensive.

Supervisor Kreuger said if we had a full time Mental Health Center, we would not be
dealing with the problems we have today. Sheriff said in the past we had help from the
Mental Health Center, but with their cutbacks, we don’t get that help anymore. Kreuger
said we need to get back where we meet the needs of the people. We have allowed our
Administration to slip down to the level where it is dangerous to the people of this
County. There is no price you can put on a life.

Supervisor LaViolette supports a psychiatric nurse at the jail and stated that our new
mental hospitals have become our jails. A psychiatric nurse is much different than a
regular RN. We are going to pay for them one way or the other. Supervisor Fewell
agreed and stated that we need someone who is trained to assess psychiatric disorders.
Fewell feels we should put the psych nurse in and also get a cooperative meeting together
between Public Safety and Human Services to provide some of the assessment.

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to deny the psychiatric nurse and try to contract through contracted services.

Under discussion, Supervisor Zima asked why our Mental Health Center is not coming to
the jail to evaluate our more serious cases. Zima said that one way or the other the people
need to be cared for. Captain Jadin said that there isn’t the staff at the Mental Health
Center. The Crisis Center does offer some help. Zima went on to say that we now have a
big problem because Administration would not take care of a small problem. A rosier
budget reduced the dollars for contracted services.

Supervisor Backmann agreed that Human Services should be involved. He is not totally
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sold on the psych nurse, but says that a lot of people are going to be missed being helped.
Another suggestion, offered by Supervisor Erickson, was the possibility of sharing a
psychiatric nurse between the Mental Health Center and the jail. This could be a logical
link between Human Services and the jail.

Supervisor Clancy supports the psychiatric nurse because they need the help now.

Chair Kaye closed the discussion by saying that for the time being he would like to put
the psych nurse back in because there are many people who need this help.

(The above motion by Supervisor Nicholson was not voted on.)

Motion was made by Supervisor Clancy and seconded by Supervisor Kaye to
reinstate the psychiatric nurse.

* After more discussion, the following motion by substitution was made.

Motion by substitution was made by Supervisor Zima and seconded by Supervisor
Clancy to fund this at $83,135 and recommend to the Board that the psychiatric
nurse position be added to the Mental Health Center table of organization and
administered for services to the jail. (No levy increase.)

Chairman Kaye asked Captain Jadin to keep the Committee updated on how this is
working by submitting a report monthly to this Committee.

Vote taken on the above motion. MOTION CARRIED UNANIMOUSLY.

Adjust Revenues and Expenditures for Grant to Purchase Portable Radios

Motion was made by Supervisor Backmann and seconded by Supervisor Clancy to
approve:

Increase equipment ($142,000 total less $30,000 budgeted) - $112,000,
Increase grant revenue for participation in program - ($100,000)

Net levy increase - $12,000. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Adjust Revenues and Expenditures for Grant to Purchase New Patrol/Rescue Boat

After Sheriff Kocken explained the grant, Supervisor Nicholson questioned why there are
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so many rescue boats from different agencies on the water. The Committee discussed the
different rescue boats on the water and whether there was duplication of services at times.

Motion was made by Supervisor Clancy and seconded by Supervisor Kaye to
approve:
Increase in outlay - $220,000
Increase grant revenue for participation in program - ($165,000)
Increase donation revenue - ($20,000)
Net levy increase - $35,000. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Eliminate Contracted Vehicle Inspections

Motion was made by Supervisor Zima and seconded by Supervisor Backmann to
approve:

Decrease Professional Services - ($10,000)

Net levy decrease - ($10,000)

Vote taken. MOTION CARRIED UNANIMOUSLY

Increase Budget for Brown County Arson Task Force

Motion was made by Nicholson and seconded by Supervisor Zima to approve:

Increase Other Contracted Services - $6,000

Net levy increase - $6,000
Vote taken. MOTION CARRIED UNANIMOUSLY.

Increase Drug Task Force Grant Revenue
Motion was made by Supervisor Zima and seconded by Supervisor
Backmann to approve:
Increase State DTF grant revenue - ($30,000)
Net levy decrease - ($30,000)
Vote taken. MOTION CARRIED UNANIMOUSLY

Increase Anticipated Wisconsin Probation and Parole Hold Revenue

Motion was made by Supervisor Zima and seconded by Supervisor Nicholson to
approve:

Increase State Probation/Parole Revenue - ($15,000)

Net levy decrease - ($15,000)

Vote taken. MOTION CARRIED UNANIMOUSLY
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Add One Jail Training Corporal Position and Delete One Jail Correctional Officer

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
approve:

Increase wages - $3,116

Increase fringe benefits - $1,798

Net levy increase - $4,914

Vote taken. MOTION CARRIED UNANIMOUSLY

Transfer Management Information Coordinator-PSC Position to Sheriff’s Department

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
approve:
Increase wages - $55,100
Increase fringe benefits - $31,793, Decrease L.S. chargebacks - $86,893
Levy increase for Sheriff’s Dept. - 0
Vote taken. MOTION CARRIED UNANIMOUSLY.

Note: the difference above is due to a higher fringe benefit rate used for budget purposes
in the Sheriff’s Dept. than the Administration Department.

Increase Information Services Chargebacks for Replacement Printers

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
approve:

Increase Information Services Chargebacks - $10,000

Net levy increase - $10,000

Vote taken. MOTION CARRIED UNANIMOUSLY

Motion was made by Supervisor Nicholson and seconded by Supervisor Backmann
to add one Drug Officer to the County budget at a cost of $85,838.

Motion by substitution, Supervisor Zima amended the motion to add: contingent on
the City of Green Bay funding the position that was lost.

Under discussion, the committee discussed the need for another drug officer. The Sheriff
and Captain Van Lanen agreed that there is a need for more officers. The drug problem
in Brown County also affects the residents outside of Green Bay. 85-90 percent of the
ancillary crimes happening outside Green Bay are drug-related. Supervisor Nicholson
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Other
28.

29.

stressed his opinion on the need for another drug officers. Schools are being affected,
and this is one of the best programs we have going for the County.

Supervisor Nicholson said that when one is a county supervisor and not a city alderman,
you are missing the information on a situation where services are shared. At the City
levels we are using the CP’s to serve drug warrants. The Impact Team will also be used
to help the CP’s. This is a perfect opportunity to give the County another drug officer for
the rural areas. The problems need to be stopped now.

Vote taken on above motion. Ayes: Nicholson, Kaye, Clancy, and Zima. Nay:
Backmann. MOTION CARRIED.

Supervisor Backmann asked the Sheriff how the liability of transporting prisoners is
being addressed. The Sheriff responded that this is one of the hardest decisions that he
has ever made as Sheriff. He is proposing that we out source prisoner transport
statewide, which has not been done. Liability concerns will be addressed in the RFP and
should not impact the County. Supervisor Backmann asked how much control the Sheriff
would have over staffing. Chair Kaye responded that, after coming back to this
Committee for approval, the Sheriff should have complete control over the staffing.

Motion was made by Supervisor Zima and seconded by Supervisor Clancy to adopt
the Sheriff’s budget as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Closed Session: Pursuant to Sec. 19.85 (1)© considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the
Committee has jurisdiction or exercises responsibility.

No closed session held.
Audit of Bills

Motion was made by Supervisor Clancy and seconded by Supervisor Zima to pay

~ the bills. Vote taken. MOTION CARRIED UNANIMOUSLY.

30.

Such other matters as authorized by law.

None.
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Motion was made by Supervisor Zima and seconded by Supervisor Clancy to
adjourn at 9:45 p.m. Vote taken. MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,

/s/Carol A. Lambert
Recording Secretary
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Carol Kelso -
Brown County Executive Office
305 E. Walnut Street

Green Bay, WI 54301

RE: Out of State Travel Expense Requests

Dear Ms. Kelso:

Please find attached, travel expense forms for members of the FoxComm User
Community that have been approved by the FoxComm Fiscal Advisory Board for
attendance of the Motorola User’s Conference. The expenses for this are accounted for
in the FoxComm budget.

Please process these promptly so our attendees can take advantage of the signiﬁc_ént early
registration discount. '

Should you have any questions, please do not hesitate to contact me at 920-849-1456.

Sincerely,

M@_\ - l;fwoé

Howard Mezera
FoxComm Fiscal Advisory Board Chairperson
Calumet County IS Director




Brown County
Out-of-State
Travel Expense Estimate

All requests for out-of-state travel must be approved in advance of your departure. All anticipated
expenses of the trip must be included on this form. This completed form is necessary to secure
prior approval for any out-of-state travel.

Submit the original Travel Expense Estimate form to 1) your department head for initial signature of
approval, and 2) the County Executive for final signature of approval.

The County Executive will send the approved original to Administration and will copy the
department head.

Today’s Date: September 11, 2006 Department: Public Safety Comm (FoxComm)

Employee: Karen Carlson Position: MIC FoxComm Clock #: 09781

Purpose of Travel: Attend Motorola Public Safety Applications Users Conference
Please attach brochure, flyer or correspondence pertaining to purpose of travel.

Destination: Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

Mode of Transportation: air

NOTE: Brown County Code, Chapter 3, requires that the most economical form of transpertation be
used. If the most economical form of transportation is not being used, please explain.

Has it been verified that budgeted funds are available? Yes []No
Other information:

Registration Fee

Lodging

Meals

Transportation (includes tolls, parking, taxi, etc.)
Total Estimated Cost

N
)

Submitted by: Signatures of Approvai:

| ~ 9-12-2006 @gﬂa /K—QCQJUA_J 11506
Signature %\ %2 Date Depanmen@ Signature Date

Ao

County Executive _ Date




Brown County
Out-of-State
Travel Expense Estimate

All requests for out-of-state travel must be approved in advance of your departure. All anticipated
expenses of the trip must be included on this form. This completed form is necessary to secure
prior approval for any out-of-state travel.

Submit the original Travel Expense Estimate form to 1) your department head for initial signature of
approval, and 2) the County Executive for final signature of approval.

The County Executive will send the approved original to Administration and will copy the
department head.

Today's Date: September11 2006 Department: Public Safety Comm (FoxComm)
~ Employee: Ryan Finstad Position: MIS Specialist Clock #: 10048

Purpose of Travel: Attend Motorola Public Safety Applications Users Conference
Please attach brochure, flyeror correspondence pertaining to purpose of travel.

Destination: Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

Mode of Transportation: air

NOTE: Brown County Code, Chapter 3, requxres that the most economical form of transportation be
used. If the most economical form of transportation is not being used, please explain.

Has it been verified that budgeted funds are available? [X Yes []No
Other information: '

| °'/£>o
Registration Fee $ 350 / %ﬁ%% o 40
- Lodging ' $ 6(‘7

Meals $ (D

Transportation (includes tolls, parking, taxi, etc.) $ m
Total Estimated Cost , $ |, 8(9@
. 1
Submitted by: Signatures of Approval:
G-1>2e06 béz.ﬂu ‘/(GLC/QJ,W 9-13-06
Signature Date - Department H@)Signature Date

W%Mw

County Executive Date

3




Brown County
Out-of-State
Travel Expense Estimate

All requests for out-of-state.travel must be approved in advance of your departure. All anticipated
expenses of the trip must be included on this form. This completed form is necessary to secure
prior approval for any out-of-state travel.

Submit the original Travel Expense Estimate form to 1) your department head for initial signature of
approval, and 2) the County Executive for final signature of approval.

The County Executive will send the approved original to Administration and will copy the
department head.

Today’s Date: September 11, 2006 Department: Public Safety Comm (FoxComm)

. Employee Shelly Nackers Position: Communication“Mgr Clock #: 10185

Purpose of Travel: Attend Motorola Public Safety Applications Users Conference
Please attach brochure, flyer or correspondence pertaining to purpose of travel,

Destination: Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

- Mode of Transportatlon air

NOTE: Brown County Code; Chapter 3 reqmres that the most economxcal form of transportatnon be
used. If the most economical form of transportation is not being used; please explain.

Has it been verified that budgeted funds are available? [X] Yes [ ] No
Other information:

Registration Fee 3 350 Caoes “(j” to $7¢CO
Lodging A ' $ 66]4"
Meals $ Z_I

Transportation (includes tolls, parking, taxi, etc.) '(;O

Total Estimated Cost $ l @(GO

Submitted by: Signatures of Approval:
F2-2006 QBLMM /(avquvw 9130k
Signature Date . Department He#ignature Date -

v 4 Ol

County Executive Date

72




BroWn County
Out-of-State
Travel Expense Estimate

All requests for out-of-state travel must be approved in advance of your departure. All anticipated
expenses of the trip must be included on this form ThIS completed form is necessary to secure
prior approval for any out-of-state travel

Submit the original Travel Expense Estrmate formto 1) your department head for initial signature of
approval, and 2) the County Executive for final signature of approval.

The County Executive will send the approved original to Administration and will copy the
department head.

Today's Date: September 11, 2006 _ - Department: Public Safety Comm (FoxComm)

- Employee: Kelly Sippel | Position: FoxComm App! Staff  Clock #: non-count ’

Purpose of Travel: Attend Motorola Public Safety Applications Users Conference
Please attach brochure, flyer or correspondence pertaining to purpose of travel.

Destination: Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

Mode of Transportation: air : .
. NOTE: Brown County Caode, Chapter 3 requires that the most economlcal form of transportatlon be .
used. If the most economical form of transportation is not being used, please explain. .

Has it been verified that budgeted funds are available? [X] Yes []No
Other information: 100% covered by 2007 Fox Comm budget

‘ g a -C:G(‘ g gt 3C>
Registration Fee $ 350 2pes WP«&?‘EL&OO
Lodging s 99
Meals $ L)(O
Transportation (includes tolls, parking, taxi, etc.) $
Total Estimated Cost s |, X0
o Ml
Submitted by: Signatures of Approval:
(S F(> 00k @Qa& foeky %1306
Signature vg M“/ Date Department, Head Signature Date
County Executive - Date




‘Brown County
Out-of-State
Travel Exp‘ense Estimate

 All requests for out-of-state travel must be approved in advance of your departure All-anticipated
_ expenses of the trip must be included on this form. This completed form is necessary to secure
~prior approval for any out- of-state travel.

Submit the original Travel Expense Estxmate form to 1) your department head for initial srgnature of
~-approval, and 2) the County Executive for final srgnature of approval.

The County Executive wrll send the approved original to Administration and will copy the
department head.

- Today's Date: September11 2006 Department Pubhc Safety Comm (FoxComm)
" Employee: Donna Potter Position: MIS Coordinator Clock #: non-count

Purpose of Travel: Attend Motorola Public Safety Applications Users Conference
) . Please attach brochure, flyer or correspondence pertaining topurpose of travel.

Destination:  Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007
Mode of Transportation: air

NOTE: Brown County Code, Chapter 3, requrres that the most economrcal form of transportatron be '
used. If the most economical form of transportation is not being used, please explain.

~ Has it been verified that budgeted funds are available? [X] Yes []No
Other information: _100% covered by 2007 Fox Comm budget

aC&r S 3o
Registration Fee $ 3&) s © L'Dt
Lodging $ @ ‘\/J
Meals $ Q
Transportation (inoludes tolls, parking, taxi, etc.) $ - D@
Total Estimated Cost $ ' . ?(OO
7
Submitted by‘: Signatures of Approvai: ,
Gﬁ’“‘é;m :(Q' ~— F->- ;e‘aéﬁégﬁl ﬂ&(‘/pﬂﬂ Y~1565
* Signature ' ~ Date Department HeadlSignature Date

4 Catim

County Executive Date : O




Brown County
: Out-of-State
Travel Expense Estrm,ate

Al requests for out—of-state travel must be approved in advance of your departure Al antncxpated
- expenses of the trip must be included on this form This: completed form is necessary to secure
prior approval for any out-of-state travel i

. Submit the orlglnal Travel Expense Estlmate form to 1) your department head for |n|tial srgnature of .
e approva! and 2) the County Executive for fmat signature of approval. .

The County Executxve will send the approved original | to Admmistratlon and will copy the -
department head. -

Today’'s Date: September.11, 2006 . Department Pubhc Safety Comm (FoxComm)

- . Employee: Wendy Klabunde ~‘ o Position: CAD/GEO System Clock #: non- count |

Purpose of Travel: Attend Motorola Public Safety Ap,ph"catlons Users Conference
. - Please attach brochure, flyer or-correspondence pertainingto purpose: of travet.

Destination: Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

Mode of Transportatxon air...

NOTt: Brovvn County Code Chapter 3 requrres that the most economrcal form of transportatron be
used.” If the most economical form of transportatlon is not-being used, please explain.

Has it been verified that budgeted funds are available_’.{ El Yes [ ] No
- Other information:  100% covered by 2007 Fox Comm budget

Registration Fee - $ 3&, c\agffrlfﬁ EQCJ)OB
Lodging ' : : -8 @q/\/' :
Meals $ Z_I [ C.

Transportation (includes tolls, parking, taxi, etc.) $ L}—DO
Total Estimated Cost 3 l , ?(0
|
Submitted by: Signatures of Approval:

Q{t‘\g@‘*’ 9”1'“"36(\%1& M/M‘/Qﬂd D-)2-00
Signatyre Date Department Head Signature : Date
%7@% 4 MM

County Executive Date - O




Brown County

~ Out-of-State - i
Trave'l Expense Estimate o
by ;AII requests for out- of—state travel must be approved in advance of your. departure AH antxcapated
expenses of the trip must be included on:this form. Thrs completed form is necessary to secure

prior approva| for any out—of—state travel.

Submrt the ongmal Travel Expense Estlmate form to 1) your department head for mltlal srgnature of
approval and 2) the County Executive for fi nal signature of approval

The County Executlve will send the approved onglnal to Admlnrstratlon and W|I| copy the
department head.

Today’s Date: Septemb’er11,’200_6 SRR Department Pubhc Safety Comm (FoxComm)

Employee: Mary Schue!ke ' _ Position: " Clock #: non-count

Purpose of Travel: Attend Motorola Public Safety Apphcatlons Users Conference
i Please attach brochure, flyer or.correspondence: pertaining to purpose of travel,

Destination: - Denver, Colorado Depart Date: Jan. 13, 2007 Return Date: Jan. 19, 2007

Mode of Transportation: air

- NOTE: Brown County Code; Chapters requires that the: most economrcal form of transportatxon be
used. If the most economical form of transportation is not being used, please explain.

Has it been verified that budgeted funds are available? Yes []No
Other information:  100% covered by 2007 Fox Comm budget

2Lt Sfaﬁ{
Registration Fee Se< WP
Lodging . Zg gq%

Meals 2 } b
HOD

Transportation (includes tolls, parking, taxi, etc.)
Total Estimated Cost

€ A &NhH AH &

Submitted by: Signatures of Approval:

Department Head Signature

County Executive Date




ot ‘,,,‘5"1\'/[{)';0'1’0-1??;1 Invite .

From: .

" For Further Information
Click Here '

To register and view more

conference detaiis visit
hittpi/iprograms.regweb.comi

motorota/2007PublicSaf737C

Keep a lookout for your
mailied invitation as weill

9/8/2006

Page lofl -

~ Sent:  Thursday, Auaust 17, 2006 10:18 AM

Subj'éct: Motorola's Public Safety Users' Co'hférence Invitation

Join Us and

Make the Connection

at the Public Safety

- Users’ Conference

January 14 - 18, 2007
Adam’s Mark Hotel, Denver, CO

Jh
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Circuit Courts Current Unit Rate Budget Hours Base
Position
Judicial Assistant, Br. 3 $17.94 2080 $ 37,308
Hired: 2000 )
Judicial Assistant, Br. 4 $17.41 2080 $ 36,221
Re-Hired: 2002
Employed: 1993 - 2000
Judicial Assistant, Br. 1 $16.41 2080 $ 34,142
Hired: 2003
$107,671
Circuit Courts Proposed Unit Budget Hours Base
Position Rate
Judicial Assistant, $18.47 2080 $ 38,426
Br.3
Judicial Assistant, $18.47 2080 $ 38,426
Br. 4
Judicial Assistant, $18.47 2080 $ 38.426
Br. 1
$115,278
Proposed Salaries $115,278
Less Current Salaries (107,671)
Salary Increase $ 7,607
Fringe Benefits Increase 3.680
Total Salary & Fringes $ 11,287
Less 2007 Outlay 10.400
Requests
Budget Impact 887

@




Prop BROWN COUNTY SHERIFF'S DEPARTMENT 11/07/06

adjustments Proposed Adjustments to County Executive 2007 Budget
to 2007 For Public Safety Committee Meeting Nov. 1, 2006 Tax Levy
budget Increase/
(decrease)
Re-instate Jail Psychiatric Nurse Cut From 2007 Budget
This position was in the 2006 budget but not filled due to revenue shortfalls. It was
removed from the Sheriff's and Executive's budget proposals and partially offset by
additional contracted psychiatric expenditures. If the position is put back into the
budget and the additional contractual expenditures can be reduced.
Increases wages and fringes $ 83,135
Decrease Professional (contracted) services $ (10,000)
Net levy increase $ 73,135
Adjust Revenues and Expenditures for Grant to Purchase Portable Radios
The budget already has $30,000 for the purchase of replacement portable radios.
A grant has become available that will provide an additional $100,000 in funding for
more replacement radios. Approximately $12,000 needs to be added to fund the
purchase of 80 radios, of which approximately 114,000 will be funded by the large
grant plus the County/Tribal grant and only about $28,000 will be funded by the County
Increase in Equipment ($142,000 total less $30,000 budgeted) $ 112,000
Increase grant revenue for participation in program $ (100,000)
Net levy increase $ 12,000
Adjust Revenues and Expenditures for Grant to Purchase New Patrol/Rescue Boat
A grant has become available that will provide partial funding of a new patrol/rescue
boat. Approximate cost of the boat and various electronics is $220,000.. The grant will
provide 756% funding or approx. $165,000 with another $20,000 anticipated to be
funded through a donation, leaving $35,000 to be tax levy funded.
Increase in Outlay $ 220,000
Increase grant revenue for participation in program $ (165,000)
Increase donation revenue $ (20,000)
Net levy increase $ 35,000
Eliminate Contracted Vehicle Inspections
The budget initially included $10,000 to contract with an individual to do used vehicle
inspections for the Sheriff's Department but those duties can instead be done with
existing staff and therefore the contracted service is not needed.
Decrease Professional Services $_(10,000)
Net levy decrease $ (10,000)

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues

Page 1 of 3
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Tax Levy
Increase/

(decrease)

Increase Budget for Brown County Arson Task Force
Expenses for the Arson Task Force are paid through contracted services in the
Sheriff's Dept. budget. In two of the last three complete years the Task Force has spent
in excess of $24,000 and the projection for 2006 is over $26,000. The Sheriff's Dept.
intended to increase the 2007 budget from 2006's level of $24,000 up to $30,000 but
that increase was eliminated in the County Executive's budget. It remains the Sheriff's
Dept. opinion that the budget for 2007 should be raised to $30,000.

Increase Other Contracted Services $ 6,000
Net levy increase $ 6,000

Increase Drug Task Force Grant Revenue
When the 2007 budget was being created it was uncertain whether there would be any
"state match" for the Drug Task Force federal grant so nothing was budgeted. However,
a call to the Wis. Office of Justice Assistance (OJA) confirmed the State would again contribute
and at a level comparable to the 2006 amount, which was $36,038. A representative
of OJA made an assurance that the amount would be at least $30,000 so that amount
can be added to the 2007 budget at this time. This funding will offset a portion of the
DTF personnel costs that would otherwise fall on the tax levy.

Increase State DTF grant revenue $ (30,000)
Net levy decrease $ (30,000)

Increase Anticipated Wisconsin Probation and Parole Hold Revenue
When the 2007 budget was created, the estimated revenue was left unchanged from
the 2006 budget amount, which was $285,000. While the 2006 amount has not been
received yet, it is anticipated to be comparable to the $393,348 received for 2005.
It seems reasonable then that an increase can be made to the amount budgeted
for 2007 to bring the estimate up to at least $300,000 by increasing the revenue
by $15,000.

Increase State Probation/Parole Revenue $ (15,000)
Net levy decrease $ (15,000)

Add One Jail Training Corporal Position and Delete One Jail Correctional Officer
Currently there is a Correctional Officer assigned to Jail training duties. It is the
Sheriff's Dept. opinion that this position needs to be given a higher rank to
correspond with the duties involved, that being the rank of Corporal. If this position
is created, the additional "Field Training Officer" or FTO pay the person is currently
receiving would be eliminated.

Increase wages $ 3,116
Increase fringe benefits $ 1,798
Net levy increase $ 4,914

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues
Page 2 of 3




Tax Levy
Increase/

decrease

Transfer Management Information Coordinator - PSC Position to Sheriff's Department
Curently there is a position budgeted in the Information Services section of the
County's Administration Department referred to as a Management Information
Coordinator. This position works closely with the Public Safety Communications
Center and with the transfer of that function to the Sheriff's Dept. it is the position
of the Sheriff's Dept. that this position belongs in the Sheriff's Dept. table of
organization.

Increase wages $ 55,100
Increase fringe benefits $ 31,793
Levy increase for Sheriff's Dept. $ 86,893

Levy decrease for Information Services $ (82,050)
Net levy increase (for County) $ 4,843

Note: the difference above is due to a higher fringe benefit rate used for budget

purposes in the Sheriff's Dept. than the Administration Department

Increase Information Services Chargebacks for Replacement Printers
The Sheriff's Dept. had requested nine replacements for high volume computer
printers but they were removed from the Executive's budget. The Sheriff's Dept.
contends there is still a need to replace at least four printers as they wear out.

Increase Information Services Chargebacks $ 10,000
Net levy increase $ 10,000

Net Levy Increase (Decrease) from all proposed adjustments (pages 1 - 3) $ 90,892

Note: amounts in parentheses represent reductions in tax levy either by decreasing expenditures or increasing revenues
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