
 
 

PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on August 
25, 2025 at the Brown County Emergency Operations Center (EOC), 3030 Curry Lane, Green Bay, Wisconsin.       
 

 
Present: Chair Andy Nicholson, Vice Chair Jim Pyle, Supervisor Rentmeester, Supervisor La Bouve’, Supervisor Kaster 
Also Present: Medical Examiner Director of Operations Dr. Elizabeth Douglas, Public Safety Communications Director 

Chancy Huntzinger, Public Safety Communications Assistant Director Tom Oliphant, Sheriff Todd Delain, 
Clerk of Courts John Vander Leest and other interested parties 

 
 
I. Call meeting to order.  

 
The meeting was called to order by Chair Andy Nicholson at 6:04 pm.   
 

II. Approve/Modify Agenda. 
 
Motion made by Supervisor Pyle, seconded by Supervisor La Bouve’ to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY    
 

III. Approve/Modify Minutes of August 4, 2025.    
 
Supervisor Kaster referenced the second paragraph of Item 10 in the minutes. The language stating, “The big thing 
they will need to look at is the admin. phone lines as they have increased by 125%” should be struck.  The 
remainder of that sentence which states, “they are looking at going to an IP-based phone system for administrative 
calls” should remain. 
 
Motion made by Supervisor Kaster, seconded by Supervisor Rentmeester to modify the minutes to strike the 
language in paragraph 2 of Item 10 that states, “The big thing they will need to look at is the admin phone lines 
as they have increased by 125% and replace with, “They are looking at going to an IP-based phone system for 
administrative calls.”  Vote taken. MOTION CARRIED UNANIMOUSLY  

 
Comments from the Public – None. 
 
Consent Agenda 
1. Public Safety Communications Staffing Report.  
2. Emergency Management Budget Status Financial Report for June 2025 – Unaudited. 
3. Public Safety Communications Budget Status Financial Report for June 2025 – Unaudited.   

 
Motion made by Supervisor Kaster, seconded by Supervisor Pyle to receive and place on file Consent Agenda 
Items 1 – 3.  Vote taken.  MOTION CARRIED UNANIMOUSLY  
 

Circuit Courts, Commissioners, Probate 
4. Presiding Judge’s Report. 

 
No report; no action required.  
 

District Attorney  
5. District Attorney’s Report.  

 
No report; no action required. 

 
Clerk of Courts 
6. Clerk of Courts Report. 

a. State budget update for Clerk of Courts. 



 
Clerk of Courts John Vander Leest informed there is positive news regarding the state funding issue that has been 
discussed at prior meetings. He provided a handout, a copy of which is attached and outlined the same for the 
Committee. A revenue increase of $382,132 is projected in the 2026 budget allocation for Brown County under 
CCSP (Circuit Court Support Program) which should help Vander Leest’s overall budget.  
 
Vander Leest also informed there are many fines and fees that have not been adjusted in 30 – 40 years and there is 
currently a bill pending to review those to see if there should be changes made which would result in additional 
revenue.  The bill has bipartisan support and would take effect in spring of 2026 if passed.    
 
Chair Nicholson referenced an article in the news recently which stated in part that the state Court of Appeals has 
granted a rare in-case appeal to a defendant, a suspect in a large-scale drug bust who hasn’t had a preliminary 
hearing more than a year after he was arrested and now wants the case dismissed.  Vander Leest informed in this 
instance the defendant is waiting to have a Public Defender appointed. He has shared in the past that support is 
needed from the leadership of the State Public Defender’s Office.     
 
Supervisor La Bouve’ asked if this instance of holding someone in jail for over a year without an attorney is an 
isolated circumstance.  Vander Leest explained there are other cases where people are held a long time while 
waiting for appointment of an attorney. He informed Representative Steffens is putting together a workgroup to 
look at issues related to overall staff in the justice system. Additional funding was provided to the local Public 
Defender Office to work on moving cases along, but the attorney issue has been ongoing since Covid.  Vander Leest 
has requested special help in Brown County, but there was no follow-up by the state.       
 
 No action required.  

 
Medical Examiner 
7. Medical Examiner’s Report. 

 
Medical Examiner Director of Operations Dr. Elizabeth Douglas talked about staffing and informed the second night 
shift investigator and the second day shift investigator are both on phase 2 of training and well on their way to 
functioning independently. There is a night shift investigator that is in phase 1 of training which means she must call 
either Dr. Douglas or the lead MLI on all cases.  There is also an LTE in phase 1 who is doing very well and is being 
considered for the vacant part-time MLI position.  The Autopsy Assistant position remains open currently but there 
have been several applicants.    
 
Dr. Douglas informed August numbers are up in almost all office activities, but year over year the numbers are 
comparable. She reported she recently presented at the Women in Law Enforcement Leadership conference.  She 
also informed one of the things they will be working on in the future is getting investigators who reside on 
Washington Island trained in routine natural deaths and this is at the request of the Door County Administrator.   
 
Several questions were asked and answered regarding tissue and organ donation and unclaimed cremated remains. 
 
No action required.  

 
Public Safety Communications  
8. Director’s Report. 

 
Public Safety Communications Director Chancy Huntzinger reported on staffing and informed there are 3 people 
scheduled to start on September 8 and 1 traveler potentially starting on September 15.  The application continues 
to remain open and pre-employment testing is being sent out.  Huntzinger also talked about the storm in early 
August.  Several extra people came in to help and she noted that Door County got hit very badly and their calls were 
rolling over to Brown County as a backup.  She also noted calls are down about 7% to date in 2025 compared with 
2024 numbers.   
 
No action required.  
 

9. Update re:  Implementation of consultant study recommendations – Standing Item.   
 

 
 



 
Huntzinger noted the consultant’s report included recommendations for daily observation reports (DORs) which are 
what they use for new hires during the training process.  They have included funds in the 2026 budget for software 
to streamline the DOR process and they have also added policy/procedure software to simplify and streamline 
policies and procedures into one location.   
 
Huntzinger reported the next gen 911 application has been completed and is currently awaiting signatures by 
county administration.  The application was for the protocols that were recommended by the consultants for 
emergency fire calls.   
 
Regarding the schedule, Huntzinger informed an e-mail was sent to the team yesterday and included a day off 
calendar for all three of the recommended schedules as well as the overtime policies that would go along with 
those.  Additionally, they had the start times and pros and cons of the schedules.  A survey was sent to the team 
asking them to rank the schedules and provide their preference and they should have the results in soon.  
Huntzinger anticipates being able to let the Committee know what schedule they decide on at the next meeting.  
 
Supervisor Rentmeester asked how many employees were lost at the 911 Center because of the consultant’s 
recommendations.  Huntzinger responded two employees that left stated the OT policy was the reason.  Several 
have also left who were there less than a year and there was a couple that left with significant experience.  
 
No action required.  

 
Emergency Management 
10. Director’s Report. 

 
Huntzinger informed on behalf of Emergency Management Director Dan Kane that he did not have anything to 
report, and he was not at the meeting because he received a nomination by the Red Cross for his handling of the 
NFL Draft and he is at the awards presentation for that.    
 
No action required.   

 
Sheriff 
11. Sheriff’s Report. 

 
Sheriff Todd Delain reported there has not been any change in staffing since the last meeting.  The testing process is 
underway for open Patrol positions.  
 
Delain thanked the Committee and Board for conducting the statutorily required Jail inspection prior to tonight’s 
meeting.    
 
No action required.  
 

12. Courthouse Secure Entrance Update – Standing item. 
 
The furniture for the secure entrance has arrived and the screening equipment will be installed this week.  The 
siding is tentatively scheduled for delivery on September 8 and it is anticipated the secure entrance will be fully 
operational by October 1.  
 
Supervisor Pyle informed he would like to see penalty clauses added to future contracts and would also like to go to 
the courthouse to see this project and what the hang up is.  Delain will set up a meeting with Pyle and the Security 
Lieutenant at the courthouse.      
 
Standing item; no action required. 
 

13. Jail Replacement Project Update – Standing item. 
 
Delain informed this is moving ahead and the goal is to have the pod enclosed by winter so inside work can be 
done.  
 
Standing item; no action required.  



 
14. Status and timeline of training facility/range/office space – Standing item.   
 

Delain reported there has not been much activity on this since the last meeting.  
 
Standing item; no action required.  

 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments – None. 
 
Communications 
15. Communication from Supervisor Nicholson and (former) Supervisor Deneys:  To direct Mark Vanden Hoogen to 

investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds other than 
the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of each is – current 
cases will be included.   
 
Motion made by Supervisor Rentmeester, seconded by Supervisor La Bouve’ to hold for one month. Vote taken.  
MOTION CARRIED UNANIMOUSLY  

 
16. Communication from Supervisor Friberg and Supervisor Borchardt: For each department to provide a 

comprehensive list to their oversight committees of grants, loans, and programs that were cancelled by the 
federal government in 2025 and to provide a summary of how those cancellations will impact short-term and 
long-term operations.  Referred from August County Board.  
 
Nicholson noted that neither Friberg nor Borchardt were at the meeting and neither have contacted him to let 
them know they were unable to attend and this is a pet peeve of his.  He noted when he puts in a communication 
and cannot attend a meeting to state his case, he will call the Chairman and let them know he cannot make it 
because there is an emergency, or he is sick or someone is dead.  He feels it is very irresponsible for Friberg and/or 
Borchardt not to communicate with the Chairman, the Sheriff or anyone else on the Committee; he cannot 
comprehend this.  
 
Pyle agreed with Nicholson and feels this is something that should have been done at the beginning of the year.   
Rentmeester added that this could also be discussed after the budget, when it is timelier.  
 
Motion made by Supervisor Kaster, seconded by Supervisor La Bouve’ to receive and place on file. Vote taken.  
MOTION CARRIED UNANIMOUSLY  
 

17. Communication from Supervisor Nicholson: Request an RFP for the Brown County Range/Office Space building.  
Referred from August County Board.  
 
Nicholson recalled at the last meeting Director of Administration Chad Weininger informed there was money for 
this and this is the way we should handle it.    
 
Pyle informed if the department currently working in the lower level of the DA’s Office is moved out to the Sheriff’s 
Office, there are improvements and maintenance that will need to be done.  Delain informed the building is in 
pretty good condition and added that construction costs to add to the Development Drive building is going to be far 
more expensive per square foot compared to somewhere else and combining the range and training facility with 
the other department.   
 
Pyle noted he has been at the Brown County Range by the Reforestation Camp and has heard there has been talk 
about updating that facility.  He also asked about the specifications of the current range.  Delain informed the 
current range was built in the 1980s and no longer meets current qualifications as it is designed for standing on a 
line and shooting at a straight-line target. Training facilities need to be able to fit several cars in the range.  Through 
research Pyle found that an 8 station, electronically monitored range would be around $600,000, not including the 
building.  He questioned if it would be possible to do some upgrades to the Brown County Range to update it, make 
it indoors and make it suitable for training. This would also be a revenue generator for Brown County because the 
other part of the range would be open to the public for shooting.  
 
Delain indicated there are several options, but he would have to spend time researching them. He added almost all 
training is done on duty and must be available on almost a daily basis. The further out the location of the range is,  



 
the more of an issue it becomes trying to get people there on duty.  A centrally located range would be good.  One 
of the problems is that different numbers are being thrown out, but he does not know where the numbers come 
from.  Delain noted location matters and what is built matters, but we can’t seem to get anyone to get things 
moving to get a rough idea of what a range would cost.  Delain continued that when he originally talked to Facilities 
about this, it was their belief that doing everything at one time would be the most cost-effective approach.    
 
Pyle feels the Committee knows what is wanted, but it is not clear what the intentions of the County are regarding 
the downtown buildings.  Nicholson agreed and reminded there needs to be someplace for the people working in 
the downtown jail to go before anything can be done.  Delain added there are other considerations as well such as 
additional court rooms, court holding cells and jury assembly rooms. He feels nothing is going to get done unless 
the Public Safety Committee forces the hand.  He also feels it would be beneficial to get the cost of building what 
we need near the jail so we are not guessing.  Kaster feels the shooting range/office space/training facility should 
be handled on its own, as a separate project from the rest of the downtown facilities. 
 
Nicholson would like to make an amendment to the communication that the RFP will pertain to county property 
near 3030 Curry Lane. 
 
Motion made by Supervisor Nicholson, seconded by Supervisor La Bouve’ to move forward with an RFP for a 
Brown County Range/Office Space/Training Facility at the location of Brown County property near 3030 Curry 
Lane and for the RFP to go to Director of Administration Chad Weininger, Facilities Director Chad Magnin, Public 
Safety Committee Chair Andy Nicholson, Board Chair Patrick Buckley, Supervisor Jim Pyle and Sheriff Todd Delain 
and for said individuals to meet bi-weekly. Vote taken.  MOTION CARRIED UNANIMOUSLY    
 

Other 
18. Discussion regarding Public Safety Committee budget meeting date. 

 
After a brief discussion, the Public Safety Committee budget meeting was scheduled for October 1, 2025 at 6:00 pm 
at the Sheriff’s Office.  
 

19. Such other matters as authorized by law.  None. 
 

20. Adjourn.  
 
Motion made by Supervisor La Bouve’, seconded by Supervisor Rentmeester to adjourn at 7:30 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY  
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist  



CLERK OF CIRCUIT COURT 

100 SOUTH JEFFERSON STREET 
P.O. BOX 23600 
GREEN BAY, WISCONSIN 54305-3600 
TELEPHONE 1920) 448-4155 
FAX (9201448-4156 

August 25, 2025 

JOHN A. VANOER LEEST 
CLERK OF CIRCUIT COURT 

RACHEL POPP 
CHIEF DEPUTY 

Below is the updated payment figures for Brown County under the Circuit 
Court Support Program (CCSP1 ), Guardian ad Litem (GAL) payments, and 
Court Interpreters (Cl) for August 2025. 

Notably, there is a significant increase in CCSP1 funding. 

August 2025 Payments: 

• CCSP1: $572,049 
• GAL: $282,486 
• Cl: $17,541 
• Total: $872,076 

This represents a $191,066 increase in CCSP1 compared to August 2024 so 
we can project to a $382,132 revenue increase in the 2026 budget 
allocation for Brown County under CCSP. 

Comparison - August 2024 Payments: 

• CCSP1: $380,983 
• GAL: $277,016 
• Cl: $17,518 
• Total: $675,517 

This is positive news for Brown County for increased State funding for the 
court system. 
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