PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, December 4, 2013 in Room 200, Northern Building, 305 E. Walnut Street,
Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Clancy, Supervisor Nicholson
Excused: Supervisor Carpenter, Supervisor Zima
Also Present: Sheriff Gossage, Don Hein, David Lasee, Cullen Peltier, Paul Gazdik, Al Klimek,

IL

II.

Brent Miller, Tom Miller

Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 5:30 p.m.

Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of October 9, 2013.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public. None

Communications

1.

Review minutes of:
a. Fire Investigation Task Force General Membership (September 5, 2013).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

b. Traffic Safety Commission (July 18, 2013).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communications

2.

Communication from Supervisor Fewell re: | would like a full report why the 911 Center was
inoperable? Why the backup plan took so long to implement? Why law enforcement was not
notified immediately? What is being done to plan for this in the future, so that this does not occur
again? Referred from October County Board.

Buckley informed that Supervisor Fewell was unable to attend but informed that he would be
comfortable with an explanation and settling this matter at this meeting.

Cullen Peltier informed that there was an outage by AT&T; it wasn’t anything on their end. They first
noticed a problem at 1:53p.m. on October 14, 2013. The 911 Resolution Center was notified at
1:54p.m. Their calls were being transferred to Outagamie County at 1:55p.m. Their backup plan was
implemented. They sent out a press release at 1:13p.m. They get a lot of outages for short periods of
time; this time was unique in that it was much longer. Once they realized it was going to be ongoing
they notified the media and all law enforcement and fire department. They made some additional
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calls including the Sheriff and the County Executive.

Ultimately the issue was determined; it was a unit manager card at the Green Bay Central Office for
AT&T. The did not have a spare so when they finally realized the problem, they found a spare in
Appleton, Outagamie County picked up the part and met the Sheriff's department at the county line
and expedited it up to the Green Bay Central Office. The service was restored at 18:00. They had
since worked with AT&T, they purchased a spare unit manager card so if this was to happen again,
they would plug and play and it would be a short five/10-minute outage once realized.

As part of the discussions with AT&T, they will be looking at a busy study, times they are busy with
people calling 911 and looking at their trunks. AT&T felt they had too many trunks coming into the
center. A study was done in November and they were going to review with them next week. AT&Ts
Program Manager was coming up and they were going to determine if they had too many trunks. If
it’s determined that they had too many, it would be a cost savings and a positive outcome.

Peltier believed that staff handled the situation very well. He did send out a letter of commendation
for the staff that was there. There were a couple employees that did a particularly excellent job
during the event. He provided a copy of the recommendation (attached) and stated that it also
explained the process that they went through also.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

3. Communication from Supervisor Nicholson re: Review a possible contract between Brown County
Sheriff's Department and Brown County Housing Authority/ICS to assist with Home Inspections
with possible action. Motion at October mtg: To hold until Sheriff reports back at December mtg.

Gossage informed that the Drug Task Force had full access to the Housing Authorities database;
which was going to be more efficient and effective for them. He will continue to work on those
other components and report back.

Responding to a question raised by Supervisor Ciancy, Nicholson informed that one of the questions
that came up was that if you had law enforcement onsite, if there was any type of warrant that
needed to be served or criminal activity, it was right there, instead of waiting for calls or having
people flee the scene. He believed it was looking at a better way to be more efficient, if possible. It
was an idea that he felt was warranted.

Gossage informed that they had received a Crime Stoppers tip of housing fraud that was out of their
purview, they sent it to Jim Swanson to look at. The information had been flowing, but there may be
a delay. Nicholson felt another issue was communication.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold until February. Vote
taken. MOTION CARRIED UNANIMOUSLY

4, Communication from Supervisor Buckley re: After the recent LAX shooting, review the active
shooter training and protocol for the airport security guards. As well as the Sheriff's Dept. officers
and other local agencies responding. Referred from November County Board.

Buckley stated that right around the time of the LAX shooting, several of Brown County agencies
were doing active shooter training. Gossage informed that in September/October, 2013 they
conducted MACTAC active shooter training. Buckley questioned if anyone from the airport partook
in the training and he was informed that they did not. Buckley would like to make sure that if they
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had an incident at the airport, that everyone knew how everyone was responding because they may
have people from Ashwaubenon, Oneida, Hobart, Green Bay, State Patrol, Brown County responding
and with the airports situation it may warrant a different protocol for the dispatch center to dispatch
the officers.

Miller stated that the airport security officers received training at NWTC. They had undergone active
shooter training for a number of years. Handouts Miller provided (attached), detailed when they
had received various 24-hours of in-service during the course of the year. He noted that there were
several times where they received training and used the simulation facility at NWTC.

Buckley believed that if the airport had an active shooter, responding to the airport might be a
different situation than responding to an office building with regard to where responders could get
to, what’s locked down, and what’s not. With all of the different agencies that may be responding,
how would they work with the armed security guards at the airport? Law enforcement had a
protocol on how to respond and had been training together, where the security guards had not
been. Miller responded that he wouldn’t have any problem if their security force trained with the
Sheriff’'s Department or other agencies that would respond, especially if it would be to their
advantage.

Gossage informed that he had run this through their training lieutenant. MACTAC Training (Multiple-
Assault Counter Terrorism Action Capability) was the new systems throughout the nation being
utilized. It was so new that it was just being taught to law enforcement agencies right after the
Sandy Hook shooting occurred. The big difference now was that they used to sit and wait for the
cavalry to get there, now it was more of a react right away/take action. So if there was a security
officer in the vicinity, they would need to be able to respond and know how law enforcement was
responding. It should be coordinated. With regard to the accuracy training that had already taken
place, they did not see an issue coordinating with security at the airport. It was an 8-hour block that
they did at Packerland Packing offices and it was a hands-on team movement with active shooter
interaction. He felt there could be a component built in where they could train on how they did
things. They could do the training at the airport and do some walk-throughs of some scenarios so
they know how to respond. EFF13 dictated that they had to have some joint combined effort if there
was a major catastrophe at the airport terminal. Gossage stated that he would coordinate with Tom
Miller and bring this back in February.

Peltier informed that they had met with Lieutenant Sandberg; the dispatch center was going to get
through the training and then meet again after the training was completed.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold until February
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney

5.

Budget Adjustment Request (13-117) Category 5: Increase in expenses with offsetting increase in
revenue.

Reallocate 2013 District Attorney’s Office classification line items with favorable budget balances to
cover overages in both District Attorney Operations and Victim Witness accounts. In addition, Victim
Witness state reimbursements are expected to more than budgeted, so the additional funds will
cover the shortfall in the DA budget due unbudgeted subscription costs.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Medical Examiner
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6.

Budget Adjustment Request (13-93) Category 5: Increase in expenses with offsetting increase in
revenue.

Request to increase the amount of Medical Examiner’s fringe benefits and wages. Year-end
projections indicate wages and benefits will exceed the budgeted amount but will be offset by higher
than budgeted revenue. There is no levy impact with these adjustments. (2014 budget has been
calculated and adjusted to meet 2014 projections).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Emergency Management

7.

Resolution Adopting the “Brown County All Hazards Mitigation Plan”.

The purpose for the plan was to evaluate the county’s potential exposure to natural hazards and to
identify appropriate mitigation strategies, consistent with the code of federal regulations (44 CFR
Part 201.6) Based on these components, this plan conforms to the Federal Hazards Mitigation
Planning requirements.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Public Safety Communications

8.

Budget Status Financial Report for September, 2013.

Peltier informed that things had remained the same. Still over in overtime but under in personnel
costs from vacancies. They had some issues with maintenance costs that were high but they had
cost savings in other areas so overall they should come in just fine at the end of the year.

Supervisor Buckley asked if they could break out the overtime, Peltier indicted that he could do that.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Radio Project Update — All Public Safety agencies were on board, they were still doing some
instaliation. They were having some issues with the mobile data terminals and AVL (automatic
vehicle location). They were working through it with Motorola. They were withholding the final
payment until they got that completed. Generally everything had been working pretty well. A few
growing pains along the way as far as all of the new features and capabilities they had, utilizing those
and utilizing those for the best of them and the agencies. Other than that they were bringing up the
other remaining agencies over the next month or so.

Staffing — Peltier introduced Renee Ruiz as the new Assistant Director as of Monday. He provided a
bio (attached).

Hours outside of overtime were generally on a downward trend. Cost savings to date this year was
about $40,000.

Their schedule was wrapping up, they had a productive meeting and January 19" they were going
with the implementation of the new schedule.
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Sheriff
10.

11.

12.

They were also wrapping up their performance based bonus plan. Their plan should be up to HR by
the end of the week.

Peltier informed that they were also working on, with area agencies, the implementation of a pre-
alert for medical calls. Sometimes it took a little longer to get info from the caller, which was a way
to get the ambulances out. The pre-alert would get the basic signs, symptoms and info such as
address and get them out the door. They were looking at implementing in March, 2014. They had
discussion with Emergency Medical Service Counsel with medicat directors for Green Bay and De
Pere and the Chief in De Pere. It should help all of them in the long run. Peltier will keep the
committee updated as they progress forward.

Their cail volume remained the same; their trends were similar to what they had been over the last
few months.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (13-112) Category 5: Increase in expenses with offsetting increase in
revenue.

This request was to increase grant revenue for 2013 and also increase expenses for the purchase of a
Toughbook computer and related mounting hardware for use inside a vehicle for the Drug Task
Force. The grant funds the cost of the computer and hardware but requires a 25% match for a
portable printer, power supply and warranties, which will be purchased from existing budget funds.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (13-118) Category 4: Interdepartmental reallocation or adjustment
(including reallocation from the County’s General Fund).

This request was to adjust transfers between the Drug Task Force’s Asset Forfeiture fund and the
Sheriff’s budget for a seized vehicle that will be transferred from the Task Force to the Sheriff’s
Investigative Division. There was money in the Investigative Division’s outlay account for the
purchase of a used vehicle so that will be re-allocated for the transfer of funds to the Asset
Forfeiture fund.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Supporting Participation in 2014 County-Tribal Law Enforcement Grant.
Accountant Don Hein pointed out that they didn’t get a dollar amount this year; the state was doing
it different this year. Instead of giving a formula amount, this year it would be based on the

applications they got. Oneida applied for the grant.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.

MOTION CARRIED UNANIMOUSLY
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12a.

12b.

12c.

13.

Resolution for Approval of Police Services Contract with Village of Howard.

Gossage informed that this was just an additional officer who would start in March. The Board
approved the contract services with Howard; this was just an addendum to that contract.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution regarding Change in Table of Organization Sheriff's Department Patrol Officer.
This resolution was tied to item 12a.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (14-01) Category 5: Increase in expenses with offsetting increase in
revenue,.

This was a 2014 budget adjustment request to increase police services revenue and also to increase
wages and fringes for an additional officer requested by the Village of Howard. This officer was
scheduled to begin March 1, 2014. The table of organization was adjusted in a separate resolution.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Sheriff's Report.

With regard to the daily population, for whatever reason they were spiking in the jail, so their
numbers were very high. This may have to do with the fact that the DA was so successful with drug
prosecutions. What they see was normally after Thanksgiving holiday they would see a reduction,
judges wouldn’t sentence someone until after the first of the year. Hopefully they would see a
reduction as they were at 95% capacity, 100 that were out on bracelet, which was one of the highest
it had ever been. They were going to look at other options, Alternatives to Incarceration, working
with Judge Zuidmulder. They were close to busting at the scenes especially with the Thanksgiving
holiday, not having court on Friday. They had subsided a bit and there had been some releases and
working on probation holds and getting them out.

With regard to 2013 projections Hein informed that they were about $220,000 in the black.
Revenues were overall trending to be in excess about $80,000. Expenses especially wages were
trending under budget. Overall they could be looking at a couple hundred thousand to return to the
general fund.

$36M, revenues trending to be, if things continue, $80K in excess. Expenses, wages trending under
budget. Thinking overall a couple 100,000 to...

Gossage reported on the investigation work with welfare fraud. Billy Goats Tavern on Broadway, the
owner Sue Long was accused of buying Quest Cards and using the money for food for the bar. Long
received a sentence of six months in jail and two years’ probation which was a very lengthy
sentence. Long also signed over her liquor license which saved the city some money. It was great
work by the DA’s office, the fraud investigators and working with Green Bay Police Department. It
was successful, and he believed a clear message was sent.
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14.

15.

15a.

16.

17.

18.

One of their canine officer’s was leaving; their canine also needed back surgery and had medical
issues. The dog was 6 years; normally a canine could be used 8 years. This would leave them in the
lurch. They had a grant application out there, the Ben Roethlisberger canine application. The Ben
Roethlisberger Foundation supported police and fire departments throughout the U.S. with a
particular emphasis on support for K-9 units and services dogs. They give canine service dogs to
teams that they played through the NFL. He believed Green Bay PD put in for it as well. With this
unexpected turn with the canine and not being able to be employed at the first of the year, they will
be down to three canines. He did not budget in 2014 for a canine and may be asking, if they are
$220,000 in the black for their carryover, for about $15,000 for the dog and be able to train that
handler from New Mexico.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners - Budget Status Financial Report for October, 2013.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts — Budget Status Financial Report for October, 2013.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution regarding Change in Table of Organization — Clerk of Courts — Deputy Clerk of Courts .

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to adjourn at 6:09 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary
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Letter of Commendation

To: Staff Working During the 911 Outage on Oct. 14™, 2013
From: Cullen Peltier

Reference:  AT&T'’s Disruption to our Service

On Monday, October 14th, 2013, at approximately 2:00 p.m. Brown County Public
Safety Communications experienced a disruption to our 911 service due to a bad Unit
Manager Card at the AT&T site in downtown Green Bay.

Although due to no fault of our Center, it is not uncommon for temporary 911 disruptions
to occur because of car accidents or digging operations. The disruptions usually last
from a couple minutes to ¥2-hour and there is no impact on the agencies or citizens we
serve.

This was a unique outage. Coupled with all of our 911 trunks being down, the failure of
AT&Ts equipment caused us to receive over 10X our normal traffic in “phantom” 911
calls.

At the immediate on-set of the event, our team stepped up to do a phenomenal job of
ensuring the disruption did not affect our constituents. The 911 calls were automatically
transferred to Outagamie County and our staff immediately set up a system for relaying
the 911 information back to us so there was seamless dispatching of our police, fire and
EMS units by our agency. The 911 resolution center was contacted and they were able
to provide limited information on restoration time.

At that point it was realized that this was not a normal disruption and staff started to
make to notifications to the public and all our agencies of the disruption.

The disruption continued for additional 4-hours. During the entire time our staff
continued to receive the phantom calls, handled the transferred 911 calls from
Outagamie, and continued to keep everyone informed. It was an entire team effort to
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make sure that there wasn't a single moment during the outage that the public or the
agencies had any disruption in the service they have come to expect from Brown
County Public Safety Communications.

First, I'd like to commend Supervisors Panure and Gulbrand who selflessly stayed over
4-hours after their shift was complete to assist. Their leadership by example and
assistance during the event was instrumental in keeping a calm atmosphere as we
waited for AT&T to resolve their issue.

Second, I'd like to commend Supervisor Ertl, who through her professionalism,
determination, and coordination with the Sheriff's Office helped resolve the issue in a
much quicker timeframe than would have been possible.

Third, I'd like to commend Jen Broich and Samantha Richardson for volunteering to stay
over and assist even though they were fully aware of the difficulties they were stepping
into.

Finally | would like to commend Lisa Mastalir, Amy Lauder, Maydee Xiong, Tina Baker,
Linda Safford, Claire Kopczynski, Katie Haas, Lauri Maki, Diane Perry, Stephanie
Huben, Krystal Schneidewind, Alexa Ebel, Stephanie Harkins, and Suzanne Wood who
all played key roles.

Because of our staff’s ability to respond effectively and efficiently, the effects of the
outage were invisible to our customers. Our staff is of the mindset that this is just part
of the job and they would never expect a thank you for their efforts.

However, this was a unique event and | would like to take this opportunity to commend
everyone that played a role in this event.

Turning
Brown
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Austin Straubel International Airport

Active Shooter Mitigation Plan (ASMP)

SUMMARY

In light of recent mass shootings in an Aurora, Colorado theater, The Westgate Mall in Nairobi,
Kenya and the most recent incident at the Los Angeles International Airport TSA Security Check
Point, in California, Public Safety Officers at Brown County’s Austin Straubel International
Airport in Green Bay must be prepared for the possibility of an “Active Shooter” in or near the
passenger terminal. County employees, Public Safety Officers, tenants or even the general
public may be the first to observe an individual or individuals who may be planning to carry out
an assault in the facility.

All employees need to be on the alert for suspicious individuals, including their peers, or
someone who may look out of place; what to do in the event an attack occurs; identify “safe”
areas or means of evacuation; when law enforcement arrives know what to expect; and finally
what needs to be accomplished once the event has concluded.

In the event shots are fired, Public Safety knowledge of the shooting may come in several ways,
including; first person witness of the incident, phone call or radio communication to the Airport
Communication Center or notification from the Brown County 911 Center. Immediate
information on the location of the incident, the potential number of attackers, a description of the
individuals involved and type/number of weapons being used by the shooters, needs to be
disseminated to all responders (Airport Public Safety, Brown County Sheriff’s Department,
Oneida Police, Ashwaubenon Public Safety, etc.). Good communication between agencies
responders will be critical throughout to ensure a successful outcome with the least number of

casualties.

All armed Airport Public Safety Officers will respond immediately towards the threat. The
responding Senior Public Safety Officer shall request a Tactical Channel from BC-911, and
transfer all incident communication to the discrete frequency. Responding Airport Public Safety
Officers will update mutual aid responding officers of the current location of suspect(s).
Responders shall engage the “Active Shooter(s)” as soon as possible or practical. During the
event officers will consider every person a threat or suspect until confirmed otherwise; the goal
is to stop the “Active Shooter(s)” as quickly as possible. Officers shall also direct the public to
the nearest evacuation point from the building and where to gather until the situation has been
secured. For the safety of the medical responders, aid to any individuals injured in the attack,
can only be rendered after the threat has been eliminated.



Employees and the general public need to move away from the area where the “Active
Shooter(s)” are located. Three courses of action can be taken by those not directly impacted by
the situation; Run, Hide, or Fight. The preferred method for individuals to take is to evacuate the
building (Run) as quickly as possible, to reduce or eliminate the possibility of collateral damage.
If the evacuation would put individuals in danger, hiding in an office with the door locked and
barricaded is the next best option. Finally, if one finds himself/herself in a situation that only
allows them to fight the attacker, the individual needs to be fully committed to taking action
which would cause critical injury to the attacker, through any means possible. This should be the
last resort taken by any member of the general public in an “Active Shooter” situation.

Once the situation has been neutralized, the entire facility will be considered a crime scene while
law enforcement gathers evidence, obtains information from employees and members of the
public who were in the facility at the time of the incident and the injured are treated by medical

teams.

Before the passenger terminal can be re-opened, security of the concourses and any aircraft on
the ground at the time of the incident need to re-established. The functionality of all of the
building support equipment must be verified or repaired, and the airlines will need to adjust their
flight schedule because of flights which may have been canceled or delayed during the incident.

TRAINING - Airport Public Safety

All Airport Public Safety Officers are required to participate in a minimum of 24-hours of annual
in-service training, in accordance with Article II, Paragraph Q, of the Performance Specification
in the contract to provide Public Safety services at the airport. Portions of the training are
conducted at NWTC by Ian Nishimoto, a full-time Criminal Justice Instructor at the college.
Below is a summary of the training received by the officers over the past 12-months.

11-16-12 Personnel trained on in battery and out of battery reloading, live fire, and shotgun.
(3 hours) (NWTC)

11-28-12 Airport Use of Force Policy-Department training held at Airport Public Safety.
(2 hours)

12-13-12 Personnel trained on malfunctions, batricade shooting, accuracy shooting, and
active shooter training. (3 hours) (NWTC)

01-26-13 Airport Emergency Plan reviewed relating to hijacking, bomb incidents, sabotage,
and tenant evacuation. Training held at Airport Public Safety (2 Hours)

04-10-13 Personnel trained on Active Shooter scenarios and skills. (3 hours) (NWTC)
04-11-13 Personnel trained on Active Shooter scenarios and skills. (3 hours) NWTC)

04-03-13 Use of Force and Detainment procedures. (1 hour)



06-11-13

07-24-13

10-22-13

10-29-13

11-13-13

11-25-13

11-25-13

11-26-13

11-27-13

Future...

12-10-13

Reviewed Airport Security Plan, Bomb Threat Call Work Sheet, Paging System
of Emergency evacuation of terminal building (1 hour)

Reviewed Airport Security Plan, Bomb Threat Call Work Sheet, Paging System
of Emergency evacuation of terminal building (1 hour)

Personnel trained on DAAT, State Combat Shooting Course, malfunction drills,
and Active Shooter Scenarios (3 hours) NWTC)

Chief Paulson had Active Shooter Training at Seymour Middle School on
overviews of past Active Shooters, tactical considerations, and communications.

(3 hours)

Personnel trained on State Combat Shooting Course, malfunction drills, and
Active Shooter scenarios and also used Simunition/weapons (3 hours) (NWTC)

Personnel reviewed the Airport’s Use of Force Policy (3 hours)

Personnel reviewed an FBI training Bulletin concerning Active Shooter’s profiles
and MO (1 hour)

Use of Force and Detainment procedures. (1 hour)

Personnel reviewed the Airport Bomb Incident Plan and Emergency procedures of
the terminal. (2 hours)

Personnel trained on Active Shooter scenarios and skills. (NWTC) (3 hours)

TRAINING - Airport Employees

» Airport employees, both county and tenants have also had the opportunity to participate
in a course dealing with what to do in the event of an active-shooter at the airport. The
training is conducted by the TSA. A copy of a handout and sign-in sheet for employees
is included.

» Airport (County) Employees were trained on 3/15/13

> Airline Employees were trained on 4/16/13

7 Rental Car Employees were trained on 8/21-22/13

County employee sign in sheets for “Active Shooter” training are attached, along with an
unclassified “take-away” from the training.
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attendees. Complete page entry notation in footer when completed. File completed roster with appropriate case file records.
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Renee’s Bio
Renee is originally from the Green Bay area.

She attended College at University of Wisconsin-Stevens Point where she graduated in 1997 with a
Major in Business Administration and a minor in Psychology.

Renee began her career in banking at area financial institutions before starting in the Communications
Center as a Telecommunicator in 2002. During her time as a Telecommunicator Renee was one of the
original mentors for newly hired employees. Renee was also part of the training team where she did
one-on-one training of newly hired and veteran telecommunicators, and assisted the Training Supervisor
by helping to create procedures for the training program.

Renee was promoted to the Supervisor position in 2009. During her tenure as a supervisor she took
over leading the mentoring program, and has since made changes to the program and added many new
mentors to the team. Moving forward this team will also be partnering with the training team to create
a better experience for newly hired staff. She also leads a team of 13 Telecomunicators and Lead
Telecommunicators who make up the Quality Assurance team that monitors the Center’s medical calls.
This team is trained to listen to their peer’s medical calls, and to provide feedback to their team
members on how closely they followed the protocols. This team has grown and expanded since the
time it was taken over. Renee is also in the process of partnering with local mental health
professionals and the EAP to create a Peer Support team. This team will consist of a group of
Telecommunicators who will be trained to spot either Critical Incident or cumulative stress in their co-
workers. They will be given the tools to provide either support or referrals to their peers as early as

possible



