
 
 

PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on 
December 6, 2022 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.              
 

Present:            Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson 
Also Present:    Emergency Management Director Lauri Maki, Public Safety Communications Director Cullen Peltier, Sheriff 

Todd Delain, Director of Administration Chad Weininger, Jail Administrator Heidi Michel, Lead Medical 
Examiner/Office Manager Petra Schwab, Supervisor Megan Borchardt 

 

I. Call meeting to order.  
 
The meeting was called to order by Chair Deneys at 6:00 pm.        
 

II. Approve/Modify Agenda. 
 
The Agenda was modified to strike Item 19.   
 
Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve as modified.   Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

III. Approve/Modify Minutes of October 4, 2022 and October 25, 2022.    
 
Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

Comments from the Public – None. 

Consent Agenda 

1. Review Minutes of Local Emergency Planning Committee of November 9, 2022.  
2. Review Minutes of Fire Investigation Task Force of July 19, 2022. 
3. Review Minutes of Security and Facilities Committee of August 16, 2022. 
4. Circuit Courts, Commissioners, Probate Budget Status Financial Report for August and October 2022 – 

Unaudited. 
5. Emergency Management Budget Status Financial Reports for August, September and October 2022 – 

Unaudited.  
6. Public Safety Communications Budget Status Financial Reports for August, September and October 2022 – 

Unaudited. 
7. Sheriff’s Office Budget Status Financial Report for October 2022 – Unaudited. 
8. Sheriff’s Office Key Factor Report Through October 2022 – Unaudited. 
9. Public Safety Communications Staffing Report. 
10.   Audit of the bills. 

 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to take Consent Agenda Items 1 – 10 
together and approve Consent Agenda Items 1 – 10.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Circuit Courts, Commissioners, Probate 

11. Director’s Report.  
 
 No report; no action taken.  



 
 
District Attorney 

12. District Attorney’s Report. 
 
 No report; no action taken. 
 
Public Safety Communications  

13. Director’s Report. 
 
 Public Safety Communications Director Cullen Peltier reported staffing is still a struggle with 8.5 vacancies.    
 There is significant concern regarding supervisor positions and it was noted five of the six supervisor positions 
 have turned over this year.  Peltier has had conversations with the County Executive and Director 
 Administration about these positions as this has to be addressed before it is too late.  He will keep the 
 Committee updated. 

 Peltier also talked about the tower project and informed the footings and concrete have been poured.  Work 
 will continue throughout the winter and the actual tower structure will go up in spring.  Peltier also talked 
 about the UPS and indicated work will start soon.  He also talked about the 911 call system upgrade and noted 
 hardware has been replaced and server upgrades are being done.  A PO for backup radio consoles at the 
 airport has also been issued and the goal is to have everything in place by August so testing can be done 
 during the three year airport exercise.   
 
 Peltier concluded by talking about the state 911 grant they applied for said he is confident they will receive 
 something for training.  They also applied for remote workstations and an artificial intelligence program that 
 works with the QA system.   
 
 No action taken. 
 
Emergency Management 

14. Director’s Report. 
 
Emergency Management Director Lauri Maki noted work is ongoing on the EOC project with IT and they will 
be setting up vendor appointments to check out the space.  An exercise was done recently at Festival Foods 
and it went very well.  Maki noted EM is reaching out into private industry in addition to the public and non-
profits to increase the preparedness level.  The HAZMAT equipment grant is being completed and they are 
purchasing items and getting invoices together to send to the state.  The application for next year has been 
completed and will be submitted in January.  Positions have been voted on for LEPC and will be before the 
County Board for appointments in December.     
 
Planning is continuing for the Integrated Preparedness Plan the state is pushing down and part of that is 
having a workshop with all partners including police, fire and Public Health with the goal of having a two to 
four year program.  Maki concluded that work is also continuing on the siren MOU. 
 
No action taken.    
 

Clerk of Courts 

15. Clerk of Courts Report. 
 
 No report; no action taken. 
 



 
 
Medical Examiner 

16. Medical Examiner’s Report. 
 
Lead Medical Examiner/Office Manager Petra Schwab informed things are stable in the Medical Examiner’s 
Office in terms of operations and they remain busy doing autopsies for the three counties.  In terms of 
staffing, all part-time and full-time positions are filled at this time.  
 
Schwab continued that the Medical Examiner’s Office is currently working on an agreement with Kewaunee 
County and Corporation Counsel to provide autopsy services.  This is not something that will overload the 
office and it was estimated that Kewaunee County would not need more than about 10 autopsies per year.    
 
No action taken.  
 

Sheriff 

17.  Sheriff’s Report. 
 

 Sheriff Todd Delain reported the Jail is currently down 35 Correctional Officers, but he hopes to reduce that 
 number heading into the new year.  He feels things are headed in the right direction and the action taken by 
 the County Board was very beneficial and helpful.  Jail staff appreciates that the County Board is aware of 
 what is going on and that steps have been taken to correct staffing issues.  Delain noted staffing issues will 
 take months to correct, but he is hopeful things will continue to improve.  There are a few openings for sworn 
 officers but there is planned hiring coming up that will bring those numbers up.   
 
 In terms of budget, Delain informed the Sheriff’s Office will likely return $1,000,000 - $1,500,000 to the 
 general fund for 2022.  The closure of the downtown Jail as well as staffing shortages have contributed to this 
 along with some operational changes that have been made.  
   
 Supervisor Coenen asked about any long-term plans to continue to raise morale as she has concerns the pay 
 increases may have only been a bandaid.  Delain responded that Jail Captain Heidi Michel has done an 
 excellent job communicating with staff and keeping them informed.  The key moving forward is to continue 
 the good communication, continue to answer staff questions and continue to dispel rumors.  Delain feels 
 Brown County is now much more competitive with other counties and this should be very beneficial.  He 
 noted two employees that left are now coming back since changes have been made.  Delain continued that he 
 is also always looking for things he can do for staff that do not cost extra money but will make the work 
 environment a little more pleasant.  
 
 No action taken.  
 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments 
18. Medical Examiner – Budget Adjustment Request (22-164):  Any increase in expenses with an offsetting 

increase in revenue.  
 
This BA is to recognize $15,000 in new grant revenue from National Network of Public Health Institutes to be 
used toward the user licenses and data migration for MDILog case management software.  This software is 
needed for the ME Office goal of accreditation from the National Association of Medical Examiners.  The 
remaining expense will be covered from 2022 cost savings in training expense.  
 
Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to approve Budget Adjustment (22-
164) in the amount of $15,000.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 



 
 
19. Sheriff - Budget Adjustment Request (22-145):  Any increase in expenses with an offsetting increase in 

revenue.  
 
This Item was deleted from the agenda under Item II.  
 

20. Sheriff - Budget Adjustment Request (22-158):  Reallocation of more than 10% of the funds appropriated 
between any of the levels of appropriation. 
 
This BA is to fund the purchase and replacement of all pistols and rifles in the Sheriff’s Department.  This 
purchase will upgrade all pistols from .45 caliber models to 9mm ($101,103) and upgrade all rifles ($69,935) to 
a newer more dependable model.  It is important for all firearms to be changed over at the same time for 
training and inventory purposes.  Savings from vacant positions during 2022 in the Jail Division will be used to 
fund this purchase.  
 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to approve Budget Adjustment (22-
158) with $0 fiscal impact.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

21. Sheriff - Budget Adjustment Request (22-159):  Any increase in expenses with an offsetting increase in 
revenue.  
 
This BA is to increase miscellaneous revenue and increase expenses to Supplies and Equipment non-outlay.  
Increase in revenue is from the sale of a 2006 Boston Whaler 25’ Rescue boat with engines and trailer for 
$37,900.  Increase in expenses are for the purchase and replacement of 27 SWAT rifles, 14 patrol rifles, 
painting of pepper ball launchers and supplies.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment (22-
159) in the amount of $37,900 with no impact on the levy.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

22. Sheriff - Budget Adjustment Request (23-002):  Any increase in expenses with an offsetting increase in 
revenue.  
 
This 2023 request is to increase overtime and fringe benefits to reflect participation in the 2022-23 Local 
Alcohol Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green 
Bay Police Department and is shared by other county agencies.  Increased expenses for overtime patrols are 
offset by grant revenue.  This grant was not budgeted for during the budget process because the amount 
granted is not know at that time.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve Budget Adjustment (23-
002) in the amount of $43,000 with no impact on the levy.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

23. Sheriff - Budget Adjustment Request (23-003):  Any increase in expenses with an offsetting increase in 
revenue.  
 
This 2023 request is to increase overtime and fringe benefits to reflect participation in the 2022-23 OWI 
Enforcement Task Force grant from the Wis. DOT BOTS Office.  This grant passes through the Green Bay Police 
Department and is shared by other county agencies.  Increased expenses for overtime patrols are offset by 
grant revenue.  These grants are not budgeted for during the budget process because the amount granted is 
not known at that time.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Budget Adjustment (23-003) 
in the amount of $21,000 with no impact on the levy.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

24. Sheriff - Budget Adjustment Request (23-004):  Any increase in expenses with an offsetting increase in 
revenue.  
 



 
 

This 2023 request is to increase overtime and fringe benefits to reflect participation in the 2022-23 Click It or 
Ticket (CIOT) Task Force grant from the Wis. DOT BOTS Office.  This grant passes through the Green Bay Police 
Department and is shared by other county agencies.  Increased expenses for overtime patrols are offset by 
grant revenue.  This grant was not budgeted for during the budget process because the amount granted is not 
known at that time.   
 
Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve Budget Adjustment (23-
004) in the amount of $22,000 with no impact on the levy.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

25. Sheriff – Budget Adjustment Request (23-011):  Reallocation of more than 10% of the funds originally 
appropriated between any of the levels of appropriation. 
 
This 2023 request is to use salary savings from vacant Correctional Officer positions in the Jail to fund the new 
laundry Contracted Service through Aramark at the Jail.  Laundry requires 1.5 FTEs.  Aramark will perform 
these services for $92,880 in 2023 which will result in an annual savings of $26,405 for next year.  This will also 
aid in preventing burnout among staff.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve Budget Adjustment (23-
011) with $0 fiscal impact.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

26. Sheriff – Resolution in Support of Participating in the 2023 County -Tribal Law Enforcement Grant. 
 
Delain explained this resolution allows Brown County to participate in a joint County-Tribal law enforcement 
grant to be shared between Brown County and Oneida Nation.  The county has been involved with this for a 
number of years and the grant allows for purchase of law enforcement equipment for the Sheriff’s 
Department.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

27. Sheriff – Resolution Regarding Table of Organization Change for the Sheriff’s Department – LTE Special 
Deputy Transport Agent. 
 
Delain informed the Sheriff’s Office has been handling all nationwide transports since the incident of the 
escape with Redi Transports.  Under this resolution, the Sheriff’s Office would be taking over all local 
transports which includes inmate transportation back and forth to court and medical appointments.  In order 
for the Sheriff’s Office to handle the nationwide and local transports, additional staff will be needed.  One 
person has already been hired to organize the transports, but the addition of one (6.84 FTE) LTE Special 
Deputy Transport Agent position will also be necessary.   
 
Delain continued that the Special Deputy Transport Agents will be special deputies under Delain’s control who 
will carry out the particular act of performing transports while armed.  The Sheriff’s Office is prepared at this 
time to do nationwide and local transports, but there is not enough staff or resources to do statewide 
transports.  That is something that can be looked at again in the future.     
 
Delain asked that an additional paragraph be added to the resolution to read as follows: 
 
 NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors that Brown County 
 continues with Redi Transports for statewide transports as per RFQ #2526.    
 
Supervisor Nicholson asked if Delain would be looking to hire any individuals from Redi Transports.  Delain 
responded he is targeting retired law enforcement officers who are looking to pick up some hours.  He will 
consider all applications and it will come down to the person but he would likely not consider using anyone 
who had previously been involved in an escape.  Delain added that the transport agents would not have to be 
certified and would not have arrest powers.     



 
 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve as amended.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

28. Sheriff - Discussion and Possible Action Regarding New Jail Medical Services Provider/Contract (Proposed 
Resolution and Proposed Contract with New Provider to be distributed prior to or at the 12-06-2022 Public 
Safety Committee Meeting). 
 
The proposed resolution was distributed to the Committee, a copy of which is attached.  There have been 
some very challenging times with the current medical provider at the Jail, Wellpath.  Delain has reported in 
the past that inmate health assessments were not being done in a timely manner.  This has been an ongoing 
issue that the Jail Captain has been working on for a long time.  Corporation Counsel has become involved in 
an attempt to rectify the issues.  The current provider notified the county in November that 2.8 employees 
needed to be added which would cost the county about $497,000 and if this was not done, they would end 
their contract as of December 31.   
 
Michel has reached out to several other medical providers and found that VitalCore Health Strategies 
proposed eight employees to better staff the medical needs in the Jail - four more employees than Wellpath 
felt the county needed - and VitalCore said they could do it for $255,000, compared to the $497,000 for 2.8 
positions through Wellpath.  Delain noted several area counties have had ongoing problems with Wellpath 
and have discontinued using them.   
 
Delain continued that on December 2 Wellpath informed the county that per their contract, they were going 
to stop providing medical services to Brown County in twenty days (December 22).  To a certain degree, Delain 
feels Wellspring was trying to force the county’s hand.  He also had been forewarned by others that 
Wellspring can become very difficult when they terminate contracts and would likely put the Jail in a tough 
position.   
 
At this time Delain is recommending entering into a contract with VitalCore for Jail medical services.  He noted 
VitalCore is prepared to start at the Jail on December 23 as they already have staff in the area due to their 
contract with Outagamie County.  VitalCore is also willing to interview and screen current staff that are doing 
well in the Jail and keep them on.  VitalCore is aware of Brown County’s positive reputation in Wisconsin and 
was willing to start work with the county right away.  They will be flying a team in soon to start interviews and 
setting things up and have been very easy to work with so far.  
 
Delain noted the resolution before the Committee includes language that would allow Corporation Counsel to 
take any legal action necessary to recoup any costs associated with this change.  
  
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 

 
Communications 
29. Communication from Chairman Buckley:  Request the Brown County judges to work with the Sheriff on a list 

of standard court procedures that can be conducted via zoom (zoom like) to cut down on unnecessary 
transports for safety and manpower.  Motion at September meeting:  To hold until December meeting. 
 
Delain informed he has had some conversations with Judge Hock on.  (Judge Hock was unable to attend this 
meeting to a jury trial running late). 
 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to hold for one month.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

30. Update re:  Communication from Chairman Buckley:  Explore the feasibility of adding officer to the drug 
 task force to combat the growing drug problem in the City of Green Bay.  Motion at September meeting:  
 To refer to staff to investigate cost and job duties for two additional officers to the Drug Task Force using 



 
 
 opioid settlement money.  Motion at October meeting:  To approve two additional officers to the Brown 
 County Drug Task Force using opioid settlement money.  
 
 Delain informed there will be one-time costs associated with this for things like computers, vehicles, 
 firearms, vests and tasers in addition to operational costs.  He estimated the one-time costs to be about 
 $38,000.  He would not put newly hired officers in the Drug Task Force; they would move experienced officers 
 to these positions.  Delain would be prepared to come back with thoughts at next month’s meeting and would 
 like to hear any input Committee members may have on this.    
 
 Since these positions are being funded by opioid settlement monies, County Board Chair Patrick Buckley 
 anticipates the positions would be focusing primarily on opioids.  The drug unit is currently heavily focused on 
 fentanyl due to the large problem it is in the community.  Petra Schwab talked briefly about what the Medical 
 Examiner’s Office has been dealing with in terms of fentanyl and indicated there have been several fatal 
 fentanyl overdoses involving young people this year.  In the past fentanyl was usually mixed with other 
 substances, but more recently they have been dealing with straight fentanyl.   
 
 Delain noted he would like to meet with the Chair of the Public Safety Committee as well as the Board Chair 
 for a little more guidance on this.  He would also like some input from those who are administering the money 
 as to how specifically funds can be utilized.  Buckley suggested that Corporation Counsel also be consulted to 
 be sure everything is done correctly. 
 
 Motion made by Chair Deneys for the Sheriff to work with the Public Safety Committee Chair to come up 
 with costs to assign two senior deputies to the Drug Task Force and any subsequent equipment costs for a 
 period of five years utilizing opioid money.  No second; no action taken.  
 
 After further discussion, the following motion was made:   
 
 Motion made by Supervisor Coenen, seconded by Supervisor Schultz that the Sheriff, County Board Chair  
 and Public Safety Committee Chair work in conjunction with Corporation Counsel to figure out the details of 
 the opioid money.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
 Chair Deneys noted it is the consensus of the Committee that this should be something we move forward with 
 for multiple years; not just one year.  
 
31. Communication from Supervisors Borchardt and Schultz:  To take a look at new officers training to stay/sign 

a contract for training or pay back that training if they do leave after so much time.  Referred from October 
County Board. 
 
Supervisor Borchardt noted the current issues with hiring and retaining good employees after they have been 
trained.  Delain feels this would be geared mainly to correctional staff because they rarely have sworn officers 
that get hired and then leave.  One concern he has is he does not want to have people who don’t want to be 
here stay anyway because they could do something in a Jail setting that could be very problematic for the 
county.  Delain continued that if someone is trained in corrections here and then departs to go to another 
county or the state to perform the same duties, he would have an issue with that.  Short of that, he does not 
feel this is a good idea because we get individuals who think they want to be in corrections and then after they 
start, they decide it is not for them and Delain does not want people to stay out of a feeling of obligation.  He 
may be supportive of putting something in place if we are talking about people being trained here and then 
leaving to work in a different county shortly after they are hired.  The difficulty would be specifying a time 
frame and who is going to take legal action and further, Delain does not always know where staff is going 
when they leave Brown County.   
 
Borchardt said she is thinking of some type of non-compete clause and she understands that would be hard to 
enforce, but she is concerned at the rate employees are leaving the Jail.  She does not want to keep 
employees here who do not want to be here, but we need to do something.  She would like to see the Sheriff 
research this with Corporation Counsel and come back to the Committee.   



 
 

Coenen feels putting something like a non-compete in place may reduce the applicant pool because 
individuals can work in other counties where they do not have to deal with that.  She is not opposed to looking 
at implementing something slowly in the future when the Jail is better staffed, but at this time she feels this 
may hurt more than it would help.  Coenen also feels something like this would have to be a county-wide 
policy in all departments, not done in just one department.   
 
Delain noted this is a complicated issue and there are a number of pros and cons and a number of details that 
would need to be considered.   
 
Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to hold for one month.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

Other 
32. Such other matters as authorized by law.  None 

 
33.  Adjourn.  

 
Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to adjourn at 8:06 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY  

 
 Respectfully submitted,  

 Therese Giannunzio 
 Legislative Specialist 



TO THE HO):ORABLE CHAIRMAN AND MEMBERS 
OF THE BRO\VN COUNTY BOARD OF SUPERVISORS 

Ladies and Gentlemen: 

December 21. 2022 

RESOLUTIO~ APPRO\'ll\G OF l~MATE MEDICAL SER\'ICES CO~TRACT 

(\'ITALCORE HEAL TH STRATEGIES, LLC) 

\\'HEREAS. the current County Inmate \kdical Sen ice., prm idcr. \\ ell path. LI.C 

t ·\\'cllpath ·) unilaterally indil.:ated earlier in 1012 that the Count) \\ ill necd to pa) Wdlpath more 

than \\ a-; contracted for to pro\'idc Inmate ~kdical Sen ice,. and on I 2-02-2012. \\' ell path 

111d1catcd it will be tcnninating ib contrm:t with the Count) on 12-22-1022: and 

WII EREAS. it is dc'iirahle for the Count) to appnn c of entering into the attached Inmate 

\kdical Sen kes prm i<ler contract \\ ith VitalCon! Health Strategics. LLC ( •\"itall'ore·) ( attached 

to and incorporati:d into thi~ Resolution b) attachment and reference). to hcgin on I 1-13-1022. 

~OW. THEREFORE, BE IT RESOL \"ED th.n the Bro\, n Count} Board of Supervi-.or:; 

hcrch) appnwes of entering into the attached Inmate \kd1cal Ser\. ice~ contract with \ '1talCore. 

and hereby dirl!cts that appropriate Bw,, n Count) officials. agcnb and emplo) cc<; t.ike any and all 

actions nccessal") to enter mto .. aid contr.ict: and 

BE IT Fl'RTHER RESOL \'ED that Corporatton Counsel conduct a re\ 1e\\ of the 

~ituatmn \\Ith Wellpath regarding Wcllp.ith·~ alleged failure to pro,·ide Inmatt! \[cd1cal ScrYiccs 

as contracted. and herchy authori1e~ Corporation Counsel to take \\ hate\ er legal action. if an:. 

Corporation Counsel deems necessal") to take against Wellpath to make the Count) \\hole. 

including but not limned to pursuing formal legal action. 



Fiscal Note: This resolution docs not require an appropriation from the General Fund. 11u! 
contracted amo1mt is S255.000 more them wlzat was budgeted for in 2023. it is estimated that the 
Sher([(,\ ill be able to manage the additional increase. 

..-\pprmcd B:: 

TROY STRECKE~BACI-I 
COl '"\TY EXEC'UTl\'E 

Date Signed: ____________ _ 
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Authored h: Corporation Coun-.d 

Respectfully submitted. 

PUBLIC SAFETY CO~lMITfEE 

rinal Draft Appn)\ cd hy Corporation Counsel's Office 

SUP~o,,•r.50;.s --·-- ·~- -~-.._._ 
A/:ilY :~ I 

_.;;__ ____ -~--------- -•- -----
F~U.f? __ _ 15 

--------· --------

-----------
- -----------

l 5e.-,.;L'"/ 2! 



Exhibit B 

Revised Staffing Plan and Financials 

VitalCore Health Strategies, LLC 

Revised November 29, 2022 
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BROWN COUNTY PROFESSIONAL 

SERVICES STANDARD CONTRACT 

All posted project details and addendums shall be considered to be part of this contract. 

Project#: 

Service Description: Inmate Medical Services 

T
. f P rf Initial Term December 23, 2022 thru December 31, 2025 with the option of three 
1me o e ormance: ( . . ( . _3} add1t1onal one 1) year renewals per mutual agreement between both parties. 

Total Amount of Contract: Maximum Compensation not to Exceed: See Exhibit B for pricing 

Please mail all invoices to the below address and reference Project number and/or Purchase Order number 

Performance, schedules and invoices will be 
approved by the following Brown County Heidi Michel 

Contact: 

Brown County Department: Jail 

Address: 3030 Curry Lane 

City, State Zip: Green Bay, WI 54311 

Phone: (920) 391-6806 

Email: Heidi.Mk he I!! browncount),\ i.gm 

This Brown County Professional Services Standard Contract ("Contract") 1s made and entered into on this 22cd day of December, 
2022 by and between VitalCore Health Strategie;;, LLC ( the "CONTRACTOR'), and Brown County, a body corporate organized 
under the Laws of Wisconsln ( the "COUNTY") (Collect1velv referred to as the "parties" or m the singular as the "party"). 

WITNESSETH: 

WHEREAS, the COUNTY, a governmental entity organized and existing as a body corporate pursuant to Wis Stat. § 59.01 ,s m 

the bu sines; of providing certain governmental serv1c.es to the COUNTY and 1t5 citizens; 

WHEREAS, the CONTRACTOR, is in the business of providing said services and has made express and implied representations to 
the COUNTY of being capable, experienced and qualified to undertake and personally perform those services as are required in 

fulfilling all obligations under the terms and conditions of this Contract; and 

WHEREAS, relying upon the CONTRACTOR'S above-referenced express and implied representations, the COUNTY now desires to 
engage and the CONTRACTOR now desires to be engaged as an independent car.tractor and not as an employee of the COUNTY 

to perform said services, all in accordance with the terms and conditions of this Contract. 
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Work shall commence in accordance with the terms and conditions of this Contract after the CONTRACTOR has executed the 
Contract, and either; (a) has been notified in writing to commence the Performance of Services; or (b) has received from the 

COUNTY an original of the Contract that is complete and fully executed. 

NOW THEREFORE, in consideration of the mutual promises contained herein and other good and valuable consideration, the 

receipt and sufficiency of which is hereby acknowledged, the COUNTY and the CONTRACTOR agree as follows: 

1. REQUIREMENTS: The CONTRACTOR hereby agrees to be retained by the COUNTY and the COUNTY hereby agrees to 

retain the CONTRACTOR to perform the services in accordance with the terms and conditions of this Contract, which 

includes, but is not limited to: 

A. that the CONTRACTOR is requ ired to do, perform, and carry out in a satisfactory, timely, and proper manner the services 

delineated in this Contract; 

B. that the CONTRACTOR is required to comply with requirements listed with respect to reporting on progress of the 
services, additional approvals required, and other matters relatmg to the performance of the services under this 

Contract , and 

C. that the CONTRACTOR 1s requi red to comply with time schedules and payment terms. 

2. SCOPE OF SERVICES: The CONTRACTOR and its subcontractors, to the same extent as the CONTRACTOR, agree to fulfill 

it,; obligations descnbed in the Project Detail Scope of Work (Attachment A), CONTRACTOR'S Revised Staffing Plan and 

Financials dated November 29, 2022 (Enhibit B). and Pricing Assumptions (Attachment C}, co pie; of which are attached hereto 

and incorporated herein by reference. 

The total amount of the Contract includes all services, deliverables, and reimbursable expen,es as included in attachments. 

Add1t1onal reimbursable fees will not be accepted. 

3. SPECIFIC CONDITIONS OF PAYMENT: Payment to be due and owed following completion and acceptance of the Project 

by the COUNTY. Payment will be made within thirty (30) days after receipt of a properly documented invoice, the manner 

of which 1~ more fully set forth below under "Payment Schedule", but only if completion 1s deemed satisfactory by the 

COUNTY. 

Payment Terms: Net 30 

Check Payable To: V1talCore Health Strategies, LLC 

Invoice Mailing Address: 719 SW Van Buren Street, Suite 100 

City, State Zip Topeka, KS 66603 

Invoice Email Address: NGilliland@VitalCoreHS.com 

Invoice Phone Number: 785-246-6840 

Federal Tax ID#: 32 0558007 

4. REPORTS: 

A. The CONTRACTOR agrees to timely subm1rnon of reports ,b may be •equ1red by the COUNTY in its sole d1scret1on 

B. All reports, studies, analvses, memoranda and related data and material developed during the performance of this 
Contract shall be submitted to and be the exclusive property of the COUNTY and the COUNTY shall have the right to use 
them for any purpose without any further compensation to the CONTRACTOR. All of the documents and materials 
prepared or assembled by the CONTRACTOR under this Contract WJII not be made available to any individual, agency, 
public body or organization other than the COUNTY unless legally required otherwise, at which point the CONTRACTOR 

1s obligated to notify the COUNTY of the same in advance thereof. 

C. The documents and materials prepared in whole or n part under this Contract shall not be made the ~ubJect of any 
report, book, writing or oral dissertation by the CONTRACTOR. 1f this Contract is terminated, all finished or unfinished 



Inmate Medical Services, Brown County Project# 

documents or materials prepared under this Contract shall be immediately transmitted to the COUNTY upon 

termination. 

5. TIME OF PERFORMANCE: The services to be performed under this Contract are to be undertaken and completed in such 

sequence as to assure expeditious completion in light of the purpose of this Contract, but in any event all of the services 

required hereunder shall be completed in a timely fashion and as indicated on the top of Page 1 of this Contract under "Time 

of Performance," which is the termination date of this Contract. In addition to all other remedies available to the COUNTY, 

should the Contract not be completed by the date specified herein, the CONTRACTOR shall continue to be obligated 

thereafter to fulfill CONTRACTOR'S responsibility to complete the services and to execute any amendments to this Contract 

a5 deemed necessary by the COUNTY. 

6. CONDITIONS OF PERFORMANCE AND COMPENSATION: 

A. Performance - The CONTRACTOR agrees that its work shall conform to such recognized hfgh professional standards as 

are prevalent in this field of endeavor and like services. 

B. Place of Performance - The COUNTY shall determine the place or place~ where services shall be pro•Jided by the 

CONTRACTOR. 

C. Compensation -The COUNTY agrees to pay, subject to the contingencies herein, and the CONTRACTOR agrees to accept 

for the satisfactory performance of the services under this Contract, the mai<lmum as md,cated on the top of Page 1 of 
this Contract under ''Total Amount of Contract," inclusive of all expenses In no event will the total compensation exceed 
the maximum amount indicated on the top of Page 1 of this Contract. Compensation for services provided under this 

Contract is contingent upon the approval process set forth in Section 3 "Specific Cond1t10ns of Payment" of this Contract 
under "Specific Conditions of Payment." Section 66.0135, Wis. Stats., will apply to any late payments by the COUNTY, 

except as prov ded for by Section 21 "Force Majeure" of this Contract_ 

D. Taxes, Social Security and Government Reporting - Per;onal income tax payments, social security contributions and all 
other governmental reporting, taxes and contributions as a consequence of the CONTRACTOR receiving payment under 

this Contract shall be the sole responsibility of the CONTRACTOR. 

E. Subcontracting - The CONTRACTOR shall not subcontract for the performance of any of the services set forth herein 
without prior written approval obtained from the COUNTY. If any work or service is subcontracted, 1t shall be specified 

by written contract or agreement and shall be subject to, and controlled by, each provision of this Contract The 
CONTRACTOR shall be as fully responsible to the COUNTY for the acts and omissions of 1ts subcontractors and/or persons 

either directly or indirectly employed by it, as he is for the acts and omissions of persons d1rectly employed by 

CONTRACTOR. 

7. INDEMNIFICATION AND DEFENSE OF SUITS: The CONTRACTOR agrees to release, indemnify, defend, and hold harmless 

the COUNTY, its officials, officers, employees, agents and assigm from and against all Judgments, damages, penalties, losses, 

costs, claims, expenses, suits, demands, debts, actions and/or causes of action of any type or nature whatsoever, including 

actual and reasonable attorney fees, which may be sustained or to which they may be expo;ed, directly or indirectly, by 

reason of personal injury, death, property damage, or other liability, alleged or proven, resulting from or arising out of the 

performance under this agreement b•{ CONTRACTOR, its officers, officials, employees, agents or assigns The COUNTY does 

not waive, and specifically reserves, its right to assert any and all affirmative defenses and limitatiom of hab;lity as specifically 

set forth in W iscon5in Statute5, Chapter 893 and related 5tatutes. 

8. REGULATIONS: CONTRACTOR agree> to comply with all of the requirements of all federal, state and local laws related 

thereto. 

9. SAFETY REQUIREMENTS: All material, equipment and supplies used or provided to the COUNTY must comply with all 

safety requirements as set forth by the federal, state and local laws, including but not limited to, the Wisconsin 

Administration Code. Rules of the Industrial Commission on Safety and all applicable OSHA standards. 

10. VENUE AND APPLICABLE LAW: Any lawsuits related to or arising out of disputes under this Contract shall be commenced 

and tried in the Circuit Court of Brown County, Wisconsin and the COUNTY and CONTRACTOR shall submit to the jurisdiction 

of the Circuit Court for such lawsuits. In all respects, this Contract and any disputes arising under it shall be governed by the 

laws of the State of Wisconsin. 
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TERMINATION OF CONTRACT FOR CAUSE: 

TERMINATION BY COUNTY: Failure ofVitalCore to comply with any provision ofthi; Agreement shall be considered grounds 

for termination of this Agreement by the County who shall provide sixty (60) days advanced written notice specifying the 

termination effective date and identifying the "basis for termination." The County shall pay for services rendered up to the 

date of termination of the Agreement. Upon receipt of the written notice VitalCore shall have ten (10) days to provide a 

written response to the County. tf VitalCore provides a written response to the County that provides an adequate explanation 

for the "basis of termination," or cures the "basis for termination" to the satisfaction of the County, the sixty (60) day notice 

shall become null and void and this contract will remain in full force and effect. Termination under this provision shall be 

without penalty to the County. 

TERMINATION BY CONTRACTOR: Failure of the County to comply with any provision of this Agreement shall be considered 

grounds for termination of this Agreement by Contractor upon sixty (60) days advance written notice to the County, 

specifying the termination effective date and identifying the '·basis for termination." The County shall pay for services 

rendered up to the date of termination of the Agreement Upon receipt of the \'Jf1tten notice, the County shall have ten 

(10) days to provide a written response to Contractor. If the County provides a written response to Contractor whrch 

provides an adequate explanation for the "basis for termination" and the County cures the "basis for term1nat1on" to the 

satisfaction of the Contractor, the sixty {60) day notice shall become null and void and this Agreement will remain m full 

force and effect. Termination under this provision shall be without penalty to Contractor. 

In the event that this Contract is terminated for any reason by either party, alt finished and unfinished documents, data, 

studies, surveys, drawings, maps, models, photographs, reports or other materials related to the services prepared by thl! 

CONTRACTOR under this Contract shall, at the option of the COUNTY, become the property of the COUNTY. 

Notwithstanding the above, the CONTRACTOR shall not be relieved of hab1hty to the COUNTY for damages sustamed by the 

COUNTY by virtue of any breach of this Contract by the CONTRACTOR, and the COUNTY may withhold any payments due the 

CONTRACTOR for the purpose of set off unttl such time as the exact amount of damages due to the COUNTY from the 

CONTRACTOR shall be determined and recovered. Base compensation cannot be withheld without a formal letter stating 

the withholding detail with the opportunity to respond and cure. 

11. CHANGES: All changes that are mutually agreed upon by and between the COUNTY and the CONTRACTOR, including any 

increase or decrease in the amount of the CONTRACTOR'S compensation, shall be in writing and designated as written 

amendments to be attached to this Contract. 

12. WAIVER: No provision of this Contract may be waived unless the waiver 15 made in writing and is signed by a duly 

authorized representative of each party One or more waiver,. by any party of any term of this Contract will not be construed 

as a waiver of a subsequent breach of the same or any other term hereof. The consent or approval given by any part'{ with 

respect to any act bv the other party requiring such con~ent or approval shal l not be deemed to waive the need for further 

consent or approval of any subsequent act by such party. 

13. PERSONNEL: 

A. The CONTRACTOR represents that it has or will secure, at its own expense, a!l personnel required in performing the 
services under this Contract. Such personl'lel shall under no circumstances be deemed employees of or have any 

contractual relationship with the COUNTY. 

B. All of the services required hereunder will be performed by the CONTRACTOR or under its supervision and all personne 
engaged in the work shall be fully qualified and shall be authorized or permitted under state and local law to perform 

such services. 

14. ASSIGNMENT: The CONTRACTOR shall not assign or transfer this Contract and shall not tran5fer any interest m 1t without 

the prior written consent of the COUNTY Claims for money due or to become due to the CONTRACTOR from the COUNTY 

under this Contract may be assigned to a bank, trust company or other financial institution without COUNTY approval, 

however, notices of any such assignment or transfer shall be furnished promptly to the COUNTY. 
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A. Records: Establishment and Maintenance of Records - Records shall be maintained by the CONTRACTOR with respect 
to all matters covered by this Contract. The records shall be maintained for a period of three (3) years after receipt of 
final payment under this Contract, except as otherwise authorized or required by law. CONTRACTOR will notify COUNTY 

prior to destroying document(s) and offer the right of refusal. 

B. Documentation of Cost - All costs of the CONTRACTOR shall be supported by properly executed payrolls, time records, 
invoices, contracts or vouchers, or other official documentation evidencing in proper detail the nature and propriety of 
other accounting documents pertaining in whole or in part to this Contract, shall be clearly identified, readily accessible 

and shall be retained in accordance with the laws of the State of Wisconsin. 

15. AUDITS AND INSPECTIONS: In the event that the COUNTY deems it necessary to conduct an audit or inspection, the 

CONTRACTOR shall, during normal business hours, furnish or make available at a time designated by the COUNTY and in the 

form required by the COUNTY, information, records and reports regarding powers, duties, activities, organization, property, 

financial transactions, method of operation, or any and all other records, reports or information in the CONTRACTOR'S 

custody or control as deemed pertinent by the COUNTY to this Contract. 

The CONTRACTOR shall provide to the COUNTY'S inspectors or auditors access to all property, equipment and facilities 1n 

the CONTRACTOR'S custody or control as the inspectors or auditors deem related to the services provided or purchased 

under this Contract. The CONTRACTOR shall be expected to provide, at the CONTRACTOR'S expense, reasonable time by the 

CONTRACTOR'S personnel as may be required for the COUNTY'S inspectors or auditors to perform the mspection or audit 

Any information provided to the COUNTY'S inspectors or auditors which is deemed confidential by federai , state or local 

laws shall be held as confidential and not disclosed to the public unless legally required otherwise 

16. NON-DISCLOSURE: For the purposes of this Contract, the parties agree to the following definitions 

Disclosure - The term "Disclosure" shall refer to the party or parties in a position to disclose to the other certain Sens.1t1ve 

and/or Confidential Information which is or must remain the propert1
{ of the disclosing party. 

Recipient - The term "Recipient'· shall refer to the party or parties in a position to receive certain Sensitive and/or 
Confidential Information from the disclosmg party that is not to be disclosed or used in violation hereof. 

Sensitive and/or Confidential Information. The term "Confidential Information" as used herein means: ( 1) any Trade Secret 
of Discloser as defined in the Uniform Trade Secrets Act, Sec. 134.90, Wis. Stats. or any other applicable state or federal 
trade secrets law; and (2) any non-public information, documentation, and/or devices disclosed or made available by 
Discloser to Recipient in any form including, but not limited to, all data or know-how either created by Discloser or for 
Discloser, any information conveyed to Discloser by a third party to which Discloser 1s bound by a confidentiality agreement 
not to disclose, the whole or any portion of any technical, scientific, laboratory, experimental or research data, research and 
development information, information concerning equipment, designs, processes, procedures, formulae, recipes, 
improvements, customer lists, records, or engineering drawings, documentation and information about products, sales 
information, formulae, recipes, manufacturing techniques. processes, design of software or hardware, apphcat1ons or 
systems, used or developed by Discloser, source codes, other information relatmg to computer programming, and any 
information used for the conduct of Discloser's business including, but not hmited to, plans, programs, market,ng 

advertislng, sales strategies, policies, cost;, pricing, and other financial information. 

Sensitive and/or Confidential Information shall also include but shall not be limited to · . 

• Confidential Information (business or personal} including copyrighted, trademarked or patented information, 

• Electronic protected health information (ePHI ) protected by Federal HIPAA legislation; 

• Intellectual Property (IP); 
• Credit card data regulated by the Payment Card Industry (PCI), 

• Personal Identity Information (PII); 
• Information relating to an ongoing criminal investigation; 
• Court-ordered settlement agreements requiring non-disclosure; 

• Information specifically identified by this Contract as restricted; 
• Other information for which the degree of adverse effect that may result from unauthorized access or disclosure 1s 

high; whether in writing or not, which the Discloser discloses to Recipient, including, but not limited to, any 
information relating to the policies, procedures and administration of the Discloser, its affiliates' or customers' 2'6' 
ongoing operations, and personnel . It is the intention of the parties in defining Sensitive and/or Confidential 
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Information that any and all information which in any way relates to Discloser's operations, no matter what the 
nature thereof, which was disclosed by Discloser or which is developed by either party as part of their services in 
carrying out the Contract performance reference herein shall be and remain confidentral pursuant to thrs Contract. 

This includes but is not limited to: 

Applications for services 
-:; Account numbers or balances 
c Payment histories 
.J Identity of customers 
:; Social Security numbers 

Credit reports or histories 
Any other financial information regarding Brown County or its customers 

The terms of this Contract 
HIPAA-related information 

Sensitive and/or Confidential Information for purposes of this Contract does not include information that. 

• Can be demonstrated to have been published or was otherwise in the pubhc domain before disclosure by 

Discloser to Recipient; 
• Can be demonstrated that, after its disclosure by Discloser to Recipient, is published, or otherwise come; into the 

public domain through no act or omission by Recipient, by a third party who has a legal nght to do ~o; 

• Recipient receives or has received from a third party who as a legal right to disclose 1t, 
• Recipient has in written or physical embodiment form prior to disclosure by Discloser; 
• Is independently developed by Recipient without reference to or reliance on Discloser's Sensitive and/or 

Confidential Information as evidenced by credible written evidence; and 
• Becomes subject to the open records mandates of both federal and state law including but not hm1ted to, Wis 

StdtS. §§ 19.31 - 19.37. 

A. Acknowledgment of Confidential Relationship • The COUNTY is required to ensure the confidentiality of any Sens1t1ve 
and/or Confidential Information that the CONTRACTOR may have access to or become privy to under the state and 
federal laws including, but not limited to, HIPAA and the W1scons1n Privacy of Consumer Financial and Health 
Information, Wis. Admm1strative Code Ch . INS 25. The CONTRACTOR hereby acknowledges and agrees that any Sensitive 
and/or Confidential Information disclosed to it by the COUNTY 1s for the hmited purpose of providing services and the 
CONTRACTOR will maintain the Confidential Information in confidence, and a confidential relationship will arise 
between the CONTRACTOR and the COUNTY by reason of such submiss1on and/or disclosure. The CONTRACTOR further 
acknowledges and agree, that the Sensitive and/or Conf1dent1al Information of the COUNTY 1s proprietary to the 
COUNTY and that any unauthorized d1~closure or unauthonzed use as more fully ;et forth herein will cause harm and/or 

toss to the COUNTY. 

B. Use and Disclosure of Sensitive and/or Confidential Information - The CONTRACTOR agrees nerther to copy, sell, 
transfer, pubh;h, disclose, display or otherwise use for its own benefit, nor to disclo;e to third partie; any Sensitive 
and/or Confrdent1a! Information whether from observ3t1on, from any materials submitted or from disclosure; by the 
COUNTY hereunder The CONTRACTOR further agrees neither to make nor retain any copies of nor directly or ind,rectly 
use any process or other proprietary information disclo;ed to 1t or any process deceptively similar thereto without the 
COUNTY'S prior written aoprova,, which the COUNTY may withhold m its sole discretion. In no event shall either party 
use Sensrtive and/or Conf1dent1al \nformat1on in a way, which violates local, state or federal.laws. The duty to protect 
Sensitive and/or Confidential lnformat:on shall sur'live the termination of this Contract and shall be subJect to the open 

records provisions of both state and federal law. 

The CONTRACTOR shall mstruct its employee,. agents and contractors of their obligations under th ts Contract and 
instruct them to use the same care and discretion with respect to the Sens1t1ve and/or Confidential Information as the 
CONTRACTOR is obligated to use and to not mcumvent any security procedures or devices with respect to Sensitive 

and/or Confidential Information 

C. Title remains with the COUNTY - All innovations. inventions, devices, processes and/or formulas developed b•( the 
CONTRACTOR for the COUNTY shall be deemed to be the sole property of the COUNTY. The CONTRACTOR agrees to 
disclose in writing to the COUNTY any and all formulas, ingredient specifications and descriptions. processmg methods, "'? C/ 
items, ideas or concepts which are directly related to work performed by the CONTRACTOR on behalf of the COUNTY 00 
which constitute innovations or inventions developed by the CONTRACTOR either solely or Jointly in 
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connection with work performed by the CONTRACTOR at the request of or under any assignment by the COUNTY. The 
CONTRACTOR also agrees to assign to the COUNTY any and all interest it may have in such inventions or innovations. 

D. Indemnification by the CONTRACTOR - The CONTRACTOR agrees to take precautions to avoid wrongful disclosures or 
use of Confidential Information and will defend, hold harmless and indemnify the COUNTY, its officers, employees, 
agents and assigns from all losses, liabilities. expenses, claims, actions, damages, suits, fines and costs including 
reasonable attorney's fees or liability arising from or in connection with such unauthorized use or disclosure. In addition, 
the CONTRACTOR acknowledges that in the event of a breach or threatened breach of this Contract, irreparable damage 
will immediately occur to the COUNTY and CONTRACTOR will defend and indemnify the COUNTY, its officers, employees, 
agents and assigns from all losses, liabilities, claims, actions, damages, suits, fines, costs and expenses, including 
reasonable attorney's fees, Incurred by the COUNTY as a result thereof. 

E. Duty of Inquire - If either party has a question concerning whether information qualifies as Sensitive and/or Confidential 
Information under this Contract, each shall have a duty to inquire whether the information is deemed sensitive and/or 
confidential before taking any action contrary to this Contract 

For COUNTY inquire to· 

County Department: Corporation Counsel 

Contact Name: David Hernery 

Mailing Address: 305 E Walnut Street 

City, State Zip: Green Bay, Wl 54301 

-------- -

Email: David.Hemery@co.brown.wi.us 

Phone: (920) 448-4006 

For CONTRACTOR inquire to: 

Contractor: VitalCore Health Strategies, LLC 

Contact Name: Viola Riggin 

Mailing Address: 719 SW Van Buren Street, Suite 100 

City, State Zip: Topeka, KS 66603 

Email: VCHSAdmin@VitalCoreHS.com 

Phone: (785) 246-6840 

F. Duty to Safeguard - Each party shall take all reasonable steps to ;afeguard any and all Sen;itive and/or Confidential 
Information in their po,session Each party ;hall ensure, to the extent possible, that access to Sem1t1ve and/or 
Confidential Information is restric~ed only to properly authorized employees, agents, officen and/or ;ubcontractors and 
shall take measures to protect the security of any documentation or computer containing Sen;itive and/or Confidential 
Information. 

17. CONFLICT OF INTEREST: 

A. Interest m Contract - No officer, employee or agent of the COUNTY who exercises any functions or re;pons1bilities in 
connection ..,..ith the carrying out of any services or requirements to which this Contract pertains, shall have any personal 
interest, direct or indirect in this Contract 

B. Interest of Other Local Public Officials - No member of the governing body of the COUNTf, who exercises any functions 
of responsib1ht1es m the review or approval of the carrying out of this Contract, shall have any personal interest, direct c:2,.% 
or indirect, in this Contract. 

r. lntPre5t of Contractor and Emolovees - tf the CONTRACTOR 1s aware or becomes aware that any person described in 
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CONTRACTOR shall immediately disclose such knowledge to the COUNTY. The CONTRACTOR further covenants that 1t 
presently has no interest and shall not acquire any interest, direct or indirect, which would conflict m any manner or 
degree with the performance of its services hereunder. The CONTRACTOR further covenants that tn the performance of 
this Contract no person having any conflicting interest shall be employed or subcontracted. 

18. DISCRIMINATION PROHIBITED: 

A. The CONTRACTOR shall not discriminate against any individual on the basis of age, race, creed, color, disability, marital 
status, sex, national origin, ancestry, membership in the National Guard, state defense force or any reserve component 
of the military forces of the United States or this state. The CONTRACTOR may refuse to employ individuals based on 
conviction and arrest records only as allowed by Sec. 111.335, Wis Stats. 

B. The CONTRACTOR will cause the foregoing provisions to be inserted into all subcontracts, if any, for any work covered 
by this Contract so that such provision wi'I be binding upon each subcontractor, provided that the foregoing provisions 
shall not apply to contracts or subcontracts for standard commercial supplies or raw materials 

19. INSURANCE: 

A. The CONTRACTOR shall be solely responsible to meet the CONTRACTOR'S insurance need, as required by the COUNTY 
durtng the term3 of this Contract or any extension thereof. 

B. The Cert1ficate(s) of Insurance along wtth an endorsement shall be issued by a company or companies authorized to do 
business in the State of Wisconsin and shall be satisfactory to the COUNTY. Such insurance should be primary. The 
CONTRACTOR shall furnish the COUNTY with a certificate of insurance and upon request, cert1f1ed copies of the required 
insurance pol icies. The cert1f1cate(s) shall reference the Contract and have an endorsement attached naming the 
COUNTY, its boards, comm1ss1ons, agencies, officers, employees and representatives as add1t1onal insureds and provide 
for thirty (30) days advance notice. a5 provided for in Section 23 "Notices" of thi; Contract, of any cancellation or non 
renewal during the term of th1~ Contract 

C. The CONTRACTOR shall require a11 subcontractors to be bound by the same insurance requirements as CONTRACTOR 
and shall not allow subcontractors, if any, to commence work until the aforementioned documents, where applicable 
have been obtained from the subcontractor(s) and approved by the COUNTY. 

D. No payments or disbursements under this Contract shall be made if such proof has not been furnished to the COUNTY 
Failure to submit an insurance certificate, as required, can make this Contract void at the COUNTY'S discretion. 

20. FORCE MAJEURE: 

A. If the performance of any part of thb Contract 1s delayed or rendered impossible by reason of natural disaster, flood, 
fire, riot, explosion, war or actions or decrees of governmental bodies, notice shall be given as soon as practicable to 
the other party indicating the nature of such conditions and the extent of delay and shall do everything possible to 
resume performance If the period of nonperformance exceeds twenty-one (21) days from the receipt of sa·d notice of 
the Force Majeure Event, this Contract may be terminated by giving written notice. 

B. If the ability of the COUNTY to compensate the CONTRACTOR is delayed by reason of natural disaster, flood, fire, not, 
explosion, wa• or actions or decrees of governmental bodies, the COUNTY shall 1mmed1ately give notice, as provided for 
n Section 23 "Notices'· of this Contract, to the CONTRACTOR of the nature of such conditions and the expected date 
that compen,ation w1l1 be made. Section 66 0135, W is. Stats., shall not apply to any late payment by the COUNTY due 
to circumstances under this Subsection B. 

21. OTHER PROVISIONS: 

A. PubHcit·f Releases - Tne CONTRACTOR agrees not to refer to award of this Contract m commercial ad•Jertising in such a 
manner that states o• implies that the products or serJices pro•Jided are endorsed or preferred by the COUNTY. 

B. Appropriation of Funds - This Contract is contingent upon annual authorization of funding by the COUNTY governing 
body. In the event funding is not approved or is terminated, the COUNTY may terminate this Contract by providing forty 
five (45) day· written notice to the CONTRACTOR. 

C. Independent Contractor Status - This Contract does not in any way create the relationship of Joint venture, partner5h1p 
principal, third party beneficiar'(, agent or employer/employee between the CONTRACTOR and the COUNTY, their 
agents. employees, subcontractors, officers and/or representatives. The CONTRACTOR, its employees, agent;, 
subcontractors, and/or representatives shall not act or attempt to act, or represent itself, directly or by 
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implication, as an agent for the COUNTY or in any manner assume any obligation on behalf of or in the name of the 
COUNTY. 

22. NOTICES: Any and all notices and demands shall be In writing delivered in person or by first class mail, registered or 

certified, postage paid, return receipt requested and addressed to the appropriate party as follows: 

For COUNTY inquire to: 

County Department: Brown County Purchasing 

Mailing Address: 305 E Walnut Street, 5th Floor, PO Box 23600 

City, State Zip: Green Bay, WI 54305-3600 

Email: BC_Administration_Purchasing@co.brown.wi.us 

Phone: (920} 448-4040 

For CONTRACTOR inquire to 

Contractor: VitalCore Health Strategies, LLC 

Mailing Address: 719 SW Van Buren Street, Suite 100 

City, State, Zip: Topeka, KS 66603 

Email: VCHSAdmin@VitalCoreHS.com 

Phone: (785) 246-6840 

All other correspondence shall be addressed as above, but may be sent by "Regular Mail" and deemed delivered upon 
receipt by the addressee. The above addresses may be changed at any time by the party giving notice in writing to the 
other party in the manner provided above. 

23. AMENDMENTS: Thi, Contract is the entire agreement between the undersigned partIe, and shall only be mod1f1ed, 

changed or amended in writing and signed by duly dUthorrzed representdtive; of each party, which amendment expressly 

states that it is the intention of the parties to amend this Contract 

24. SEVERABILITY: The provisions of this Contract are severable and 1f any provision is found to be 11walid, unenforceable, or 

void by a court of competent junsd1ct1on, the remainder of the Contract shall remain in full force and effect and shall not be 

affected, impaired or invalidated unless tne effect of holdmg the pro·, i~ion invalid, unenforceable or void defeat, the entire 

purpose of the Contract 

~5. CONSTRUCTION: All parties have contributed to the drafting of this Contract In the event of a controversy d,.spute or 

contest over the meaning, interpretation, validit'{ or enforcement of this document or any of Its terms or cond1t1ons, there 

shall be no inferences, presumption or con.:lusion drawn whatsoever again;t any part'{ by virtue of that party having drafted 

the document or any portion thereof. 

26. SIGNATURE AUTHORITY: The persons signing this Contract warrant that the•, have been authorized to enter into this 

Contract by and on behalf of their respective parties and that they ha'le full and complete authorit•1 to brnd their respective 

parties by executing this Contract. 

27. HPIGGYBACK" CLAUSE: Common purchasing practices In government include cooperative or piggyback" purcha.srng 

among variou;; units of government or municipalities. This contract will be extended, with the authorization of the vendor, 

to other units of government or municipalities at the same prices and/or discounts and terms and conditions If another umt 

of government or municipality decides to use this contract the vendor must deal directly with the respective un,t of 
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government or municipahty concerning the placement of orders, issuance of the purchase orders, contractual disputes, 

invoicing and payment. Brown County acts only as the "Contracting Agent" for those public agencies. 

***Continue To Next Page (Signature Page) 

Attachments: 

• Attachment A: Scope of Services 
• Attachment B: Revised Staffing Plan and Financials 11.29.22 
• Attachment C: Pricing Assumptions 



BROWN COUNTY 

Brown County Purchasing 

Signature: ___________ _ 

Date: ______ _ 

Brown County Sheriff 

Todd Delain, Sheriff 

Signature· ___________ _ 

Date· _______ _ 

Brown County Executive 

Troy Streckenbach County Executive 

Signature ___________ _ 

Date _____ _ 

SIGNATURE PAGE 

CONTRACTOR 

Viola Riggin 
Chief Executive Officer 

VitalCore Health Strategies LLC 

Signature: _________ _ 

Date: ______ _ 
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ATTACHMENT A: RFPSCOPE OF WOR~ SPECIFICATIONS &REQUIREMENTS 
(Potential vendors ore expected to perform the following service ;n order to submit documents and to be awarded a 
contract.) Please provide specific procedures and expfanat,ans ta each requrrement in your submitted documents. 

RFP OBJECTIVES 

• To collect information necessary for the fair and objective evaluation of competItIve proposals submitted by quahf1ed 

proposers. 
• To result in a contract between the successful proposers and the Brown County Sheriff's Office that will meet the 

following objectives: 
• To deliver high quality health care services that can be audited against e,tabhshed standards of the National 

Commission on Correctional Heath Care (NCCHC). 
• To operate the health services program at full staffing and to use only Wisconsin licensed, cert1f1ed and professionally 

trained personnel Using as many full-time staff as possible showing d ed1cat1on to thts sight. 

• To operate the health services program in a cost-effective manner w ith full reporting and accountability to the Jail 

administrator. 
• To implement an annual wr,tten health care plan created by the succe, sful proposer with clear ob1ect1ves, site specific 

policies and procedures, and annual evaluation of compliance for Brown County 

• To mainta,n an open, collaborative relationship with the administration and staff of the Brown County Jail 
• To maintain standards established by the Wisconsin Department of Corrections and the NCCHC for health services in 

Jails. 
• To offer a comprehensive program for continuing health care educat1on for the correctional staff coordinated through 

the Sheriff's Office Training Division. 
• To mamtatn complete and accurate erectronic records of care and to co11ect and analyze health statistics on a regular 

bam. Analysis should include information that will asmt all parties in justifying current services and any 

recommendations to improve medical services. 
• To operate the health services program in a humane manner with respect to the rnmates' rights to basic health care 

services. 

SCOPE OF SERVICE 

The successful proposer will be expected to provide the following ser-,ices as part of the health ser·11ces progr am 

, RECEIVING SCREENING 
A receiving screening exam shall be performed on all inmates upon their arrival at the Jail Correctional staff currently 
completes the screening. All receiving screening forms shall be reviewed by qualified health care personnel and all 

screenings shall be provided a disposition, such as, referra1 for appropriate health care serv;ces, p acement 1r to 
medical segregation w ith referral to appropriate health care services, or placement into the genera! inmate 

population Disposition will be provided within 12 hours of arrival. 

, HEA .. TH APPRAISAL 
A health appraisal exam ination mu,t be completed by a quahf•ed care professional for each inmate within four.een 

(14) days after arrival at t he jail or juvenile detainee within 7 days. 
The health appraisal must incrude the following: . 

• Rev ew of the r eceiving screening. 

• Completed history and physical examination. 

• Mental health initial eva'uation. 

• Dental screening 

• Vision and hearing screening 

• Laboratory tests as required 
• Other tests and examinations required and indicated . 

• lrnt1ation of physical therapy when appropriate. 
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, DAILY TRIAGING OF MEDICAL REQUESTS 

• Health care requests from inmates must be processed on a daily basis. 
a Health trained personnel shall act upon all inmate medical requests with referrals to qualified medical 

personnel as required. 
b. The responsible physician shall determine the appropriate triage mechanism to be utilized for specific 

categories of requests. 

, SICK CALL 

S1Ck call shalt be held at a minimum of 3 times a week at the Main Jail and the Work Release Center. 

, MEDICAL ADMINISTRATION TIMES 
Medical Administration times should be scheduled to allow for the maximum amount of time for the d1spensmg of 
medications by the nursing staff and meeting the physician's orders for medication. The times should include a 

minimum standard for this task. The successful proposer shall pro'l1de medical administration at times established and 
requ,red by the responsible phys"cian. 

, HOSPITALCARE 
The Brown County Jail does not operate a clinic or infirmary. When hosp1tahzat1on of an inmate is required, the 

successful proposer shall be responsible for the arrangement and the cost for the hospital care. Neither Brown County 
nor the successful proposer shall be responsible for the cost of treatment of pre-booking injuries. 

, SPECIALITY SERVICES 

As with hospital care, inmates will periodically require the service; of a med,cal specialist The successful proposer 
shall be responsible for the arrangement and the cost of all specialty care 

, EMERGENCY SERVICES 

Current emergency services are provided by Aurora Bay Care Transportation 1s currently and will continue to be 
provided by the Brown County Sheriff's Office or by the Green Bay Rescue or County Rescue Service if ambulance 

transport 1s necessary Unless the successful proposer can provide ambulance transport, this procedure will remain 
the same The successful proposer shall be responsible for the cost of ambulatory transport. 

, DENTAL CARE 

The following dental services shall be provided to the Brown County Jail inmates· 

• Triage and referral to Jai l Dent1~t 

• The Brnwn County Jail provides an area for on-site dental care m the facility. 
The successful proposer shall be re,ponsible for providing an on-;,te dentist. 

, MEDICAL RECORDS 
Each inmate must have a medical record, which is kept up to date at all times and which complies with problems 
oriented medical record format and standards The records shall be reproduced upon requests for op.en records under 
the guide ines established by W1scons1n State Statutes. All procedures concerning the confidentiality of the medical 
records must be followed as established by the NCCrlC The successfu, proposer shall be responsible for having 
electrontc medical records. 

, PHARMACEUTICALS AND MEDICAL SUPPLIES 
The successful proposer shall obtain all prescnpt1on and non prescription medication, medical supplies, and other 
supplies The licensed health care provider must prescribe all medications and records of administration must be 
maintained. All costs are to be borne by the contractor, 
Special Medical Program: For inmates with special medical conditions requiring close medical supervision, a written 
individualized treatment plan snail be developed by the Jail physician. The plan should include directions to health care 
and other personnel regarding their role m the care and supervision of the patient. cJ-fs' 
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, MENTAL HEALTH 

It Is the responsibility of the successful proposer of this request to coordmate and provide for pharmaceutical needs of 
inmates with mental health needs Mental health needs are coordinated through the Brown County Human Services 

Department. It is requested for the proposals to itemize costs for 80 hours of services for a Master Social Worker. 
Brown County will consider other issues that need to be addressed regarding any other mental health issues and the 
costs itemized for this service. 

,. ADMINISTRATION 

The successful proposer must provide for the chnical and managerial administration of the health care program. 

', SUPPORT SERVICES 

The successful proposer must demonstrate the r ability to manage and support the program that they propose 
Proposers shall include information on, but not limited to, pol icies. procedures, and cost containment they currently 
ut1'1ze or propose to utilize for Brown County. 

, REPORTlNG REQUIREMENTS 

A quarterly and annual report of services shall be written and provided to the Jail admm1strator Said report will 
include suggestions for corrective, preventive, or remedial action, based on analysis of the report's data Reports are 
to be submitted withfn ten (10) days after each quarter. 

, STAFFING REQUIREMENTS 

Adequate health care personnel required to provide those service, h ted in this RFP must be prov1d<>d by the 
contractor 

Proposab shall contain a staffing anal•tsis including provider services, nursing, dental health, mental health and 
administrative coverage 

Brown County will provide office space for the doctor and nurses, x-ray room, sufficient furniture and f1hng space for 
administrative needs. examination tables and chairs for staff and inmates. Telephone equipment will be provided for 
both local and long distance calling, which are drrectly related to service provision (subject to review). RF (radio) 
communication will be provided to the nursing staff 1f needed. It should be noted that the correctional staff are 
responsible for dispensing medications to the inmates only at the Work Release Center. All med1cat,ons are set up 

and approved with Medical Staff. Medical staff would be requested to make an initial review and set up of all 
medications received at the jail. Propo~als shall include appropriate nursing hours to cover the Work Release Center 
population. 

MINIMUM REQUIREMENTS 

, STANDARDS 

• All medical services shall be provided in accordance with the WIscom·n Department of Corrections and NCCHC 
standard; 

• Documentation of ticen;;ing and accreditation for.all hospital; and/or clinics to be used in the performance 9f this 
contract must be made to the County pr"or to contract execution 

?ERSONNEL 

• The mccessful proposer shall engage only l'censed and qualified personnel to provide profernona' coverage. 

• Continued as ;1gnment of staff shall be subJect to the approval of the Brown County Sheriffs 

Department through the Jail Administrator 

• All personne shall be required to pass a background investigation conducted by the Brown County Sheriff's Office 
for the 1mt1al assignment. The cost of this investigation will not be the responsibility of the successful proposer 

• All personnel shall comply with current and future state, federal, and local laws, regulations, court orders, 
admin1strat1ve regulations, administrative directives, and policies and procedures of the Brown County Sheriff's 
Office. 

• All personnel will be required to complete the jail security training for non-security personnel 
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, ADMINISTRATIVE 
c. The successful proposer shall adhere to medical procedures and policies as established by the provider to meet 

requirements deemed necessary by the Brown County Sheriff's Office Jail Administration and imp1ement said for 
the health care unit and medical staff. 

d. The successful proposer shall be responsible for ensuring that its staff report5 any problems and/or unusual 
incidents to the Jail Administrator. 

l . The successful proposer's staff shall represent the health care unrt in discussions with visiting officials as 
mutually agreed upon by the parties. 

2. The successful proposer shall ensure that the health care status of committed persons admitted to outside 
hospitals is reviewed to insure that the duration of the hospitalrzat1on is no longer than med1catly indicated 

e. The successful proposer 5hall ensure that its staff documents all health care contacts in the committed person's 
health care in the proper medical record format. 

,,.. SCHEDULES 

• The successful proposer shall be responsible tor settrng up the work schedules of all of its employees to comply 
with the coverage requested in this Request for Proposal. Schedules shall include 24 hour nursing coverage 

• The Brown County Sheriff's Office Jail is contracting for staff and services to be provided by the contractor, 
unless otherwise indicated. Should the level of services to inmates required by the contract decline due to a 
position vacancy, the contractor will be responsible for providing replacement personnel w1thrn two weeks after 
the vacancy occurs. Alf replacements shall be sub1ect to the approval of the Brown County Sheriff' s Office. 

,- SECURITY 
The successful proposer's staff shall be subject to all security regulations and procedures of the Brown County Sheriff's 
Office Jail 

, REFERRAL 
The !>uccessful proposer shall make referral arrilngements with medical specialists subJect to thi= approval of the Jail 
phys1eian, for treatment of those committed persons w;th problems, which ma·, extend beyond the , cope of the services 
prov'ded on-site. 

, QUALITY ASSURANCE PROGRAM 
Proposer; shall maintain a quality assurance program and provide information on the same Quarterly meetings shall be 
held between Brown County Sheriff's Office Jail officials and appropriate contractual staff to re·11ew significant issues and 
changes and to provide feedback to t fie medical program 

, IN-SERVICE TRAIN1NG 
The successful proposer shall provide appropriate in service tra;n1ng and education programs as required by law and/or 
license regulations for their staff. All full-time health care staff members, with the exception of the phys1c:ans, are to 
receive in-service tra•ning In-service training wilt also be provided to the correctional staff as mdicated or required A'I 
Prison Rape E,imination Act (PREA) requirements wilt be met 

, SECU1NY a;: INMATES' FILES 
Inmate files are of a confidential nature. The successful proposer' s employees shalt be allowed access to these files only as 
needed for their duties related to the contract and in accordance with the rules and laws established by the State of 
Wsconsin. The successful propoi er shalt honor all policies and procedures for safeguarding the confidentiality of such '/ i 
data d-
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, CONTRACTOR'S COOPERATION 
The contractor shall maintain regular communications with the jail administrator and/or assistant jail administrator and 
shall actively cooperate in all matter pertaining to this contract. 

, MEDICAL WASTE 
The successful proposer shall provide for. in compliance with all laws and regulations, for the appropriate management, 

cost and disposal of contaminated waste resulting from its services including needles, syringes, and other materials used in 
treatment of inmates 

GENERAL REQUIREMENTS 

, CONTENTS OF PROPOSAL 
All attachments, add1t1onal pages, addenda or explanations supplied by the vendor with this proposal will be considered as 
part of the proposal re;pon.e f' an oral presentation/interview is required of selected finalist, it will be at the proposer's 

expense. 

However, an award may be made without discussion with the proposers. Therefore, proposers are 
cautioned that proposab should be submitted initially on the most favorable term:., from both a technical and cost 

standpoint Unnecessary elaborate brochures or other presentations beyond that required to present a complete and 
effective proposal are not desired 

, NON CONFORMING TERMS & CONDITlONS 

A response that includes contractual term~ and conditions that do not conform to the contractual terms and cond1t1ons in 
the RFP document 1s subject to reiection a;. non-responsive. Brown County reserves the right to permit the proposer to 
withdraw nonconforming terms and conditions from Its response or negotiate changes to the contractual requirements 

prior to making a determination of respons,vene;s 

, AL TERNA TE PROPOSALS 
An alternate proposal is viewed by the County as a proposal describmg an approach to accomplishing the requirements, 

which differs from the approach set forth in the solicitation An alternate proposal may also be a second proposal 
submitted by the same proposer, which differs in some degree from its prime proposal. The County may consider or rejP.ct 
any or all alternate proposals submitted 

, RESERVATIONS 
This RFP does not commit the County to award a contract, to pay any costs incurred in the preparation of a response to 
this request or to procure or contract for services or supplies The County reserves the right to accept or reject any or all 
proposals received as a result of this request, to waive minor irregularities in the procedure, to negotiate with any 
qualified source, or to cancel in part or 1t5 entirety this RFP. The County may require the proposers selected to participate 
m negotiations, and to submtt such price, technical or other rev1sIons in their proposal as may result from negot1at1ons. 

, . NON-INTEREST OF COUNTY EMPLOYEES ANO OFFICIALS 
No official or employee on the evaluation committee may ha ,e any financial interest, either direct or indirect, in the 
proposal or contract. No offic al or employee of the e'✓aluat1on committee may exercise an'{ undue influence in the 
awardrng of the proposal or contract 

, AMENDMENT OF PROPOSALS 

• 

• 

By County Proposals may be amended by the Brown County Sheriffs Office in 
response to need for further clarification specifications and/or requirement changes, new opening date. etc. 
Addendums will be posted on the Brown County web site. Atl vendor:; are responsible for addendums. No 
notification will be sent out when addendums are posted 

By Vendor: Proposals may only be amended after receipt by Brown County Purchasing by submitting a later dated c2% 
proposal that specifically states that It Is amending an earlier proposal. No proposal may be amended after the 
nn""'"" rbt" 11nlP,, r<>ntlP~tPd bv Brown Countv Purchasing. 
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, WITHDRAWAL OF PROPOSALS 
Proposals may be withdrawn only in total and only by a written request to Brown County Purchasing prior to the time 

and date scheduled for opening of proposals. 

, OTHER CONSIDERATIONS 
Factors which include, but are not hmited to, quantity involved; time of completion, purpose for which required, 

competency and financial capacity of vendor, ability to render satisfactory service and past performance will be 

considered in determining status as a responsible vendor. The County reserves the right to request additional 
information a, may reasonably be requrred to make this determination and to further investigate the qualifications of 

the proposer as deemed appropriate 

, ABSENCE OF DETRIMENT 
The proposer will be expected to certify that the proposer ha, legal ability and personnel to provide the services, that 

there is no restriction on the proposer's abllity to perform the services for the County, and that performance of the 

services for Brown county will not violate any state, federal or local law of agreement to which the proposer is bound . 

, CONTRACT NEGOTIATIONS 
The County reserves the right to negotiate the terms of the contract, including the award amount, with the selected 

proposer prior to entering into a contract. If contract negot1at1ons cannot be concluded successfully with the highest 

scoring proposer, thP County may negotiate a contract with the next highest scoring proposer. 

RFP SUBMISSION REQUIREMENTS 
Any dev1at1on from these requirements may result 111 the proposal being considered non-responsive, thus ehmmat1ng the 

vendor from further consideration. The proposal shall be prepared with a straight forward, concise delineation of the 

vendor's capabilities to satisfy the requirement~ of this RFP including the following items outhned ~A - E) below: 

RFP Proposal Details (See attachment A): 
Include response-:, addressing all of the details provided m Attachment A includmg the following details 

Table of Contents: Include a clear identification of the m3terial by section and by page 

Number 

Letter ofTransmittal: Limited to one or two pages Briefly state the proposer's understandmg of the ser.i1ce 
to be provided and a pos tiv0 commitment to perform the services as defined in the RFP 

Work Plan: Reference Attachment A and descnbe how your firm will plan and provide for the provision of the 

services defined herein. 

EKperience and Qualification of Firm: Furnish information on your firm, including such information as size of 

the firm, legal status {corporation or partnership, etc. I. Imes of business, management and technical 

expertise, financial posit on, and years in business Also describe any unique approaches or techniques 

developed and used by the firm that would give it an advantage in this engagement. Full disclosure of all 

lawsuits and claims filed against your firm in the past five (S) years lnformat1on on contracts lost in the past 

three (3) years, including contract name, location, reason for loss and name of contact person. Financial 
viability of the firm will be a factor when determining the final award. 

E><perience and Qualifications of Staff Assigned: Information on the personnel handhng th•s project hsting 

pertment experience and t echnical qualification The format of individual resumes for key personnel should 

be as follows· 
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• Education (degree, major, institution, year) 

• Summary of pertinent experience and qualifications 

• Years of experience in medical profession 

• Years employed by current company 

• Address of above 

• Telephone and fax numbers, along with email address of above 

• Any miscellaneous information, to include licensing and/or certifications 

B. RF P Cost Sheet (See attachment C): 
Provide completed Cost Sheet, attachment C with your proposal in a separate sealed envelope or separate file if 
submitted via email. 

C. RFP References (See attachment D): 
Provide completed attachment D listing three to five references with your proposal. 

D. RFP Designation of Confidential and Proprietary Information (See attachment E): 
If any part of your proposal includes proprietary and conf1dent1al mformat1on which qualifies as a trade secret, as 

provided m s. 19.36(5) Wis. Stats , or is otherwise material that can be kept confidential under the Wisconsin Open 
Records Law, please designate on the attachment and provide with your proposal. Prices always become public 
mformat,on after award, and therefore cannot be kept canfident,al 

E. RFP Addendum(s) (See attachment Fl: 
If Addend urns exist for this proiect, please sign and date attachment F and provide with your proposal 



Attachment C 

Pricing Assumptions 

Per Diem 
VitalCore acknowledges and agrees that the annual base price is calculated upon an average daily population 

(ADP) of 634 inmates at the Brown County Jail. 

In the event of significant sustained increases or decreases to the inmate population, VitalCore shall be afforded the 
opportunity to negotiate a change in contract terms, which may include a permanent change to the staffing plan. 
For the purposes of this provision, "significant sustained increases or decreases" is defined to mean a gain or loss 

of 75 ADP for a period of ninety (90) days. 

Financial Limitations 
Annual Aggregate Cap 
VitalCore will incur the first $300,000 in costs associated with healthcare services defined under its Aggregate 
Cap. Such services under the cap include ambulance, hospitalization, off-site laboratory, off-site X-rays, offsite 
dental, and other off-site specialty services as well as all non-Over the Counter Medications. Any expenses 
incurred for such services in excess of $300,000 per year will be the responsibility of the County. Should the costs 
associated with the provision of health care services listed above not exceed $300,000 in the aggregate in any 
contract year; VitalCore shall reimburse the County at a rate of 100% of the difference between the actual cost 

to VitalCore for these services and the $300,000 cap funds 

Contract Length 
VitalCore understands that the contract shall be in effect from January 1, 2023 for a minimum of 2 years with the 

option to renew for three {3 ) additional one ( 1) year terms. 

Pricing for Subsequent Years 
For subsequent annual renewals beyond the m1t1al one-year contract period, VttalCore has provided pricing for three 

add itional years as stated in Attachment B. 

Change in Scope of Work 
The proposed prices reflect the scope of care as outlined m Attachment A and based on the current community 
standard of care WJth regard to correctiona l health care services. Should there be any change m or modification 
of the local. national, or community standards of care or scope of services, court rulings or interpretation, state 
or federal law or statute, or interpretation thereof that results in a material increase in costs to VitalCore. coverage 
of costs related to suc'1 changes are not included in this proposal and may need to be negotiated with the County. 

NOTE: EXHIBIT B. Entitled, "Revised Staffing Plan and Financials~ Vita/Core Health Strategies, LLC • Revised November 
29, 2022, is attached to and included into this contract by attachment and reference (EXHIBIT B is a separate PDF 

document). 
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