PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Thursday, January 5, 2011 in Room 200 of the Northern Building — 305 East Walnut Street,
Green Bay, WI

Present: Tim Carpenter, Dave Kaster, Andy Nicholson, Patrick Buckley

Excused: Tom DeWane

Also Present:  Supervisor Andrews. Karl Fleury, Susan Tilot, Sarah Belair, Keith Deneys,
John Gossage, Todd Delain, Don Hein, Jeff Oudeans, Debbie Klarkowski, Jason Beck,
Bob Heimann. ‘

L Call Meeting to Order:
The meeting was called to order by Vice-Chair Andy Nicholson at 5:02 p.m.

I Approve/Modify Agenda:

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to move items
#6 and #7 before item #1. Vote taken. MOTION APPROVED UNANIMOUSLY

I. Approve/modify minutes of December 1, 2010.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to approve.
Vote taken. MOTION APPROVED UNANIMOUSLY

Although shown in proper format, items #6 & #7 were taken at this time.
Supervisor Kaster arrived at 5:04 p.m.

Communications
1. Communication from Supervisor Buckley re: Have the Sheriff’s Department report to the

Public Safety Committee the status of the RFP that went out for the records management
system. Referred from December County Board,

Captain Keith Deneys informed that there were six responses to the RFP, two of those vendors were
immediately disqualified due to pricing, and another two vendors were disqualified because they
didn’t meet the qualifications of the RFP. The final two vendors gave product demonstrations in
November, 2010. After the demos they were scored and a letter of intent was sent to the vendor
ProPhoenix and they are currently in contract negotiations with them in order to solidify that portion.

Supervisor Buckley noted that the county and the city are operating two separate systems and stated
that he had hoped that they would come together with their information sharing. He informed that
people he had spoken with are stating they want the same things.

Deneys stated that in consideration of this was the interoperability and part of the interoperability
interface that will exchange that data. He stated he had been in contact with the City of Green Bay’s
Information Services department after the letter of intent and they are still open to that interchange and
building that interface. Those options are there as well as the money and buying formula to do that
system. What will be different is how it looks on the computer screen but the data will all be the
same. Buckley questioned if the Communication Center would have to run two different systems.
Deneys responded that yes and the reason is because who they are currently dispatching. From a
dispatcher’s point of view, the dispatcher for the city will have to have the program open in order to
initiate or look up data inside the group system. A dispatcher from the county, Ashwaubenon, DePere
or Pulaski would have the ProPhoenix system and there would be no reason to have both systems
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open. The goal is to provide the best system for the way they do business. He added that he had
spoken with the City of Green Bay to discuss how they went through their process and decided to
build their own system. They had done extensive research as to what was out there for systems.
When they looked at it they decided that there was not a system out there that worked with a way that
they did business. It was the consensus of the group going through the scoring process, the process
that is mandated by the county and based on county policy, which believed this program was geared
more closely to the way the eight agencies do business. There is adequate space if the city wanted to
come over on to the ProPhoenix system.

Responding to Buckley’s concerns Deneys stated that there are advantages to having only one system
but they followed the procedure laid out by the county and the scoring was very close and it just fit
better the way the county does business.

Gossage interjected that there had been another component in ProPhoenix that allowed for civil
process software that the other program didn’t offer. ProPhoenix was tailored more for the Sheriff’s
Department where the other program was built solely for Green Bay PD. There had been exhaustive
conversation among the individuals doing the scoring for the RFP with regards to what is best for
Brown County and the other agencies that will be utilizing the system. It is his understanding the GB
will be able to see everyone’s records and the information sharing will be there it just won’t be
through the same software.

Deneys informed that they are hoping to have the system up and implemented in the fall of 2011.
Motion made by Supervisor Buckley and seconded by Supervisor Kaster to hold until the

next meeting with the closed session to discuss other matters pertaining to this
communication. Vote taken. MOTION APPROVED UNANIMOUSLY

2. Communication from Supervisor Buckley re: To review at the next Public Safety Committee
incentives and penalty for the time of completion in reference to the S & L. Building. Referred
Jrom December County Board.

Buckley stated that he had placed this communication on the agenda because there had been
discussion regarding several different move in dates.

Gossage informed that his intensions were to get into the building as soon as possible as well. He
added that they had started to move equipment over as they see fit without interrupting any type of
construction and their main goal was to get out of the lease with Denil as soon as possible.

Oudeans felt that the incentives and penalties were already in place. He stated that once you have the
contractor on board they have to bond according to code. They are not going to want to stay there
long and will want to get the bond off of things so they can bid other jobs. It’s just a remodel and
addition and not a drawn out project. Oudeans added that it is a tight schedule and they have been
working hard trying to meet that. Gossage added that based on the meetings that they had attended
over the holidays they are on schedule. He fully anticipated that based on the magnitude of the project
he doesn’t foresee any prolonged length time.

Further discussions ensued with regards to pros and cons of penalties as well as their plans with the
move.

Gossage added that it was his intent to keep updating the committee monthly and maintain
communication. He informed that the architect, Raasch, had been very receptive to all of the requests.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY
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District Attorney

3.

Sheriff
4.

Monthly drug criminal complaint numbers (standing item).

Susan Tilot provided handouts (attached) and stated that last year at this time they had provided charts
and graphs that show different style of cases as well as other information such as trends, etc. and
asked for the committees permission to complete this task and come back in March to present it.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to postpone
February and March and come back in April, 2011 with a presentation. Vote taken.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for November, 2010.

Gossage expressed his excitement to be elected as Sheriff and he looked forward to working
closely with the committee and County Board. He informed that he was fortunate to appoint a
chief deputy that would compliment their department and he had chosen Todd Delain who has
been with the agency for about 15 years as a patrol sergeant, worked in the Drug Task Force for
a number of years and has a great rapport with the District Attorney’s office, the judges and
everyone involved in law enforcement. Gossage felt he would be a tremendous asset to the
agency.

Delain thanked the committee and stated he was looking forward to the challenge. He reiterated
that he had four and a half years in the drug unit and is very familiar with the problems
associated. He had worked with every law enforcement agency in Brown County and many
officers know him personally from that contact and hopefully it will gap any bridge and gaps with
getting information back and forth.

Sheriff Accountant Don Heim informed that everything is looking good. Expenditures were 88%,
revenues 90%. Overtime savings accomplished early in the year due to the closing of one pod.

Gossage added that they have a new GPS system for their inmates on electronic monitoring. It
provides more accountability of where those inmates are. You can check on the inmates and it
will report back and ping where they are on a virtual map. It works off cellphone towers and
satellites. They went from 30 electronic inmates to an average of 50+ inmates which is a
workable number and a do-able solution. He stated they plan to speak with the judges to see
what the criteria is as far allowing huber to see if they can have more non violent offenders that
aren't reoffending in the community on this program to save the county some money.

Delain added that this was the most high tech system out there currently. It's very unique where
you can give a victim of a crime a keychain that has an alarm on it and you can set a radius from
the keychain that if an offender comes in the radius the alarm will sound. it also can serve as a
permanently record of where a person was on a certain day at a certain time if ever needed. The
technology to remove the bracelet had greatly improved as well and is tamper proof. It's been
very successful and may be the option to free up jail space for the future.

Gossage informed that they had received the information from Department of Corrections as far
as what they would get paid for for state probation and parole holds. From July 2009 to June
2010 they received $28.20 per inmate per day; the state rate is $40. They receive whatever is
left over after Milwaukee takes a share. It's been a yearly issue. Itis o.k. for what had been
budgeted but Gossage wanted the board to be informed that the state is continuing to provide the
county at a lesser amount of what it costs to house the state probation and parole holds. With
probation holds they have been trying to get them out as soon as possible so they can get more
federal inmates in and work with the US Marshalls as they are getting paid at a higher rate.
Nicholson felt that some of the probation holds were for bogus reasons; the county is losing
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money on this and questioned how they could refuse some of the holds. Gossage responded that
he had instructed Jail Captain Malcomson in November to look at all the short term probation
holds that were punitive and get a hold of the agents to release those individuals because they
were reaching capacity. He stated they have a good relationship with the Department of
Corrections (DOC) and Probation and Parole and are working directly with them to work on these
issues.

Buckley questioned if there was something that could be done at the state level with regards to
the amount of money the county is receiving for probation and parole holds. Gossage responded
that a lobby group, Badger State Sheriff's Association, will lobby with the DOC. He suggested
getting a hold of state representatives and lobby to make sure the county gets the fair amount.
Heim noted that if the county received the $40 rate this past year instead of what was received,
the county would have had $177,000 more. Over the past six years it added up to $775,000 more
the county would have received. It’s a significant issue however it is a political thing. Gossage
informed that this is happening in other counties but Brown County is feeling the effect more
because they have a larger jail. He volunteered to work with the County Executive on this issue
and bring information back to the committee.

In November, 2010 the jail had its annual State of Wisconsin Department of Corrections jail
inspection in which they passed with flying colors. There were some suggestions on
improvement. Gossage felt it was something they needed to look into and start budgeting for.
The area of concern would be that in case of some type of emergency they need to have a fence
in the back of the jail for an evacuation area. They do have process in place that if they need to
move someone from a certain wing and bus them they could do that but to move everyone into
one area would be the cause for concern.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Key Factor Report for January, 2010 and Jail Average Daily Population by Month and Type for
the Calendar Year 2010.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Public Safety Communications

6.

Budget Status Financial Reports for October and November, 2010.
Public Safety Communications Director Karl Fleury reported that they were on target.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Director’s Report.

Fleury reported that December 22, 2010 they had met with the Wrightstown Town Board in
regards to the radio project and to answer any questions they had. He stated the meeting had
gone well. They continue to work on the radio project as well as the day to day operations at the

center.

As far as staffing within the center, they are an equivalent to six full time positions short and have
four full time and four part time positions open. They had been in the process of interviews and
have narrowed it down to five candidates and have moved on to the background checks. They
re-opened the application process posting the position in several publications as well as online
and have received 50 applications as of December 22, 2010. They are in the process to
establish and find four to five qualified people, one person so far did not succeed to the training
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process.

Motion made by Supervisor Carpenter and seconded by Supervisor Buckley to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

The committee moved back to item #1 at this time.

Clerk of Courts

8.

Resolution re: Reclassification of Clerk/Typist II Clerk of Courts (referred back from December
County Board).

A length discussion ensued in which the committee reiterated much of the concerns noted at their
December meeting. Buckley explained that the process for reclass was not followed correctly
and did not want to set precedence by approving this after it had been handled wrong. He
suggested restarting the process of the reclassification. Kaster agreed, he was troubled in that
they did not follow procedure and was surprised it was not brought up at budget time. He felt that
every time a department head would like to have more of one position or an opportunity to give
an employee a raise they could just train that staff member into a higher paid position.

Carpenter felt that in this situation it was not a case of giving someone a reclassification to
circumvent a raise. Someone had been instructed by their superior to be cross-trained and is
now capable of performing the same functions as the other three. Klarkowski assumed that if the
position was only backing up for the current three customer service clerks it was qualified under
the job analysis procedure that is outlined in the contract to be reclassified. An employee had to
be performing those additional duties for a minimum of six months before they can be
reclassified. If a manager wants to reassign duties in their department they are supposed to
contact Human Resources. Klarkowski added that it does not happen 100% of the time.
Carpenter felt that in this situation an employee is tied up in a bad policy and he intends to put in
a communication to the County Board that reclassifications should not be allowed until budget
time.

Clerk of Courts Jason Beck noted that there is a difference between setting precedence and
doing something that is necessary.

Motion made by Supervisor Carpenter to approve the reclassification of Clerk/Typist Il
Clerk of Courts. No second, motion failed.

Motion made by Supervisor Nicholson to deny. No second, motion failed

Supervisor Nicholson stated that felt that the former Clerk of Courts Lisa Wilson didn’t understand
the proper procedures of government. Klarkowski responded that there are processes in place.
She felt that in this case Wilson may have in good graces stated that she may need to do some
movement and cross training and at that point it wasn’t recognized that the job duties would be
changing permanently. ;

Information Services Director Bob Heimann observed that there had not been any discussions
noting that what was done in the Clerk of Courts office was a bad idea except that it was done
without proper authority. He suggested taking a step backwards and start the proper procedure
now. There should be a Table of Organization request made, show where the funding will come
from, and go before the committee and the board. If it's rejected the department will have to put
everything back to the way it was before. Carpenter felt that if they did start over, the may not be
any different outcome. He doesn’t know what else could be presented that hasn't already been
presented other than the process wasn't followed by the former Clerk of Courts. Beck stated that
although his predecessor didn’t follow the right procedures he felt she made the right choice and
move for the office. It is good internally for numerous reasons as well as being able to serve the
public properly and being more efficient. The cost impact isn't a tremendous dollar amount and
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Other

10.

they have the budget to take care of it.
Motion made by Supervisor Carpenter and seconded by Supervisor Kaster to approve.

Supervisor Nicholson stated that this was handled unprofessionally and wrong and can not
accept it and will not support the motion but added that he would be “game” if they start all over.

Supervisor Kaster withdrew his second, motion failed. He was troubled with the way this was
handled.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to restart the
process of reclassification of the Clerk/Typist Il Clerk of Courts. Vote take. MOTION
CARRIED UNANIMOUSLY.

Audit of bills.

Motion made by Supervisor Carpenter and seconded by Supervisor Buckiey to pay the
bills. Vote taken. MOTION APPROVED UNANIMOUSLY

Such other matters as authorized by law.

Motion made by Supervisor and seconded by Supervisor to adjourn at p.m. MOTION
APPROVED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehiein
Recording Secretary
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HUMAN RESOURCES DEPARTMENT

Brown Cow/\tg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
January 5, 2011

To: Public Safety Committee

Fr: Debbie Klarkowski
Human Resources

RE: History of reclassification request of Clerk Typist IT
October 6, 2010 - Public Safety Committee Agenda

Attorney Mohr addressed committee
Motion to hold until H/R and Clerk of Courts were present

October 20, 2010 — County Board Meeting
Refer back to committee

December 2, 2010 — Public Safety Committee
Judge McKay, Human Resources, and Neil Basten addressed committee

Motion: deny reclass request

December 6, 2010 — Executive Committee
Motion: Receive and place on file.

- December 15, 2010 — County Board
Motion: Hold for January public safety meeting

January 5, 2011 — Public Safety Meeting



TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION REGARDING
RECLASSIFICATION OF CLERK/TYPIST II
CLERK OF COURTS

WHEREAS, a request for reclassification of the Clerk/Typist II position in the Clerk of

Courts was submitted in June, 2010, and the basis for the reclassification relates to additional

duties being performed beyond the Clerk/Typist IT classification; and

WHEREAS, the Human Resources department conducted a thorough study (study
attached), of the changes in job duties and it was determined that the Clerk/Typist II is
performing additional duties beyond the Clerk/Typist II position description; and

WHEREAS, the additional duties this position has incurred include: Small Claims
processing, Family and Civil File processing, Receipting, Bill Notices and Tracking, Docketing
for Small Claims, Small Claim Notice of Entry Judgment, Small Claim Mediation and

submitting vital statistic information; and

WHEREAS, the Human Resources Department study revealed the Clerk/Typist 11 (front
counter) position has responsibilities and performs duties which require knowledge, skills and

abilities more aligned with those of a Customer Service Clerk in Category F of the Courthouse

bargaining unit; and

WHEREAS, the Human Resources Department in conjunction with the Clerk of Courts
recommend the Clerk/Typist I (front counter) position be reclassified to a Customer Service

Clerk in Category F of the Courthouse bargaining unit; and

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
that the Clerk/Typist II position in the Clerk of Courts be reclassified as a Customer Service
Clerk in the Clerk of Courts table of organization retroactive to the original date of the

reclassification request June 4, 2010.



BE IT FURTHER RESOLVED that the funds to cover the costs resulting from the
adoption of this resolution shall be made available from funds budgeted for this purpose.

Fiscal Impact Salary and Fringe Benefits
For the Period of 6/01/10 — 12/31/10

Addition/
Position Title FTE Deletion Salary Fringe Total
Clerk/Typist IT (1.0)  Deletion  ($17,969)  ($11,627)  ($29,596)
-Customer Service Clerk 1.0 Addition $18.811 $12.173 $30.984
Total Fiscal Impact 'S 842 $ 546 §$ 1,388
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE
Approved By:
COUNTY EXECUTIVE
Date Signed:
Final Draft Submitted by Human Resources and Approved by Corporation Counsel
BOARD OF SUPERVISORS ROLL CALL #
Motion made by Supervisor
Seconded by Supervisor
SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR DIST. # AYES NAYS ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15 .
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 5 SCRULLER 18
HAEFS 6 | FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE 8 WETZEL 21
ZIMA 9 MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST 11 CARPENTER 24
BUCKLEY 12 | LonD 25
DANTINNE, JR 13 FEWELL 26

Total Votes Cast

Motion:




