PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on March
1, 2022 at the Brown County Medical Examiner’s Office, 3032 Curry Lane, Green Bay, Wisconsin.

Present: Chair Deneys, Supervisor Kaster, Supervisor Lund, Supervisor Schultz, Supervisor Coenen
Also Present:  Director of Public Safety Communications Cullen Peltier, Sheriff Todd Delain, Medical Examiner Investigator
Suzanne Eskola, District Attorney David Lasee, other interested parties.

. Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
1. Approve/Modify Agenda.
Chair Deneys would like to modify the agenda to have Iltems 10 & 12 taken following Comments from the Public.

Motion made by Supervisor Kaster, seconded by Supervisor Lund to approve agenda as modified. Vote taken.
MOTION CARRIED UNANIMOUSLY

1. Approve/Modify Minutes of February 1, 2022 and February 16, 2022 (special).

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public. None.

Although shown in the proper format here, Items 10 & 12 were taken at this time.

Consent Agenda

1. Review Minutes of Crime Prevention Funding Board (December 7, 2021).
2. Sheriff’s Dept. — Key Factor Report through January 2022 (unaudited).
3. Audit of the bills.

Motion made by Supervisor Lund, seconded by Supervisor Schultz to suspend the rules to take Item 1,2 & 3
together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file tems 1, 2 & 3.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

4, Director’s Report.
No report; no action taken.

Public Safety Communications
5. Director’s Report.

Director of Public Safety Communications Cullen Peltier informed they are still down 10 positions. They have one
person starting soon and another in the reference and background check stage of the hiring process as well as an



interview scheduled for tomorrow which Peltier hopes will lead to an offer. He noted his staff was happy with the
resolutions that were passed at the last meeting and wished to thank the Committee for their support.

Peltier continued that they recently had some maintenance done on the system which took several hours longer
than expected and resulted in the system being on the backup server for about five hours. Overall things went well,
although there were some coverage issues in certain areas. Another patch needs to be done on the system which
will take several hours and the decision was made to do that at another time as to not stay on the backup system
any longer than necessary.

Regarding the tower project, Risk Management is currently reviewing the Motorola contract and once that is
cleared and signed, work will begin.

No action taken.

District Attorney

6.

District Attorney’s Report.

District Attorney David Lasee reported things remain very busy in his office and they continue to do the best they
can. All support staff positions are currently filled but there is still one vacant attorney position. Lasee has been
putting some feelers out to law schools to see if they can get some May graduates, especially since several of his
long-term staff will be retiring soon. Lasee also noted the Brown County DA’s office is third in the state for per
attorney felony charges.

Supervisor Coenen asked for an update on the State Public Defender issues. Lasee responded that the County has
done about everything they can. The situation has improved a little bit since the Public Defender’s Office has hired

additional staff and they also seem to be more proactive in searching out attorneys.

No action taken.

Medical Examiner

7.

Medical Examiner’s Report.

Medical Examiner Investigator Suzanne Eskola thanked the Committee for coming out to the new facility. She
talked about the door issue that has been discussed in the past and noted that one door has been installed, two
more are coming this week and the final two should be here next week.

Regarding staffing, they have recently hired a Clerk Typist who is doing well and learning quickly. There are offers

out to two LTEs for medicolegal investigator positions. Filling these positions will provide some relief in the office

as they have been very busy and everyone is working very hard. The intent is still to have a doctor here in July and
they are likely going with a doctor who was hired to work in Dane County but would prefer to come up to work in

Brown County instead.

Chair Deneys asked about opening the building up to stakeholders such as funeral homes so they can see the facility
and know where to come, etc. Eskola responded that she would be open to having them come in to walk through
the building and show them where they would need to go once the building is fully complete but before they begin
accepting bodies.

No action taken.

Clerk of Courts

8.

Clerk of Courts Report.

No report; no action taken.



Emergency Management

9.

Sheriff
10.

Director’s Report.

Peltier reported on behalf of Lauri Maki. He talked about the spring flood outlook and informed that the likelihood
of flooding is below average to average and the ice jam probability is average. He continued that the Strategic
HAZMAT Plan, COUNTY EOP and EM Mutual Aid Agreement (WISMAC) are all with Corporation Counsel waiting for
approval. Work on the PIO group continues and the list has been completed and entered into the system. Work
also continues with HAZMAT to do a full-scale exercise at NEW Water in August. Maki’s Coordinator will be
attending the Public Health Severe Weather TTX with HHS on Wednesday and Maki will be participating in JIC
exercises at the State EOC the second week of March. The foundation of resource list that was talked about at the
last meeting has been received from Public Works.

Peltier continued that both Maki and his Coordinator took and passed the Wisconsin Professional CEM Exam. They
will both be honored at the 2023 Governor’s Conference. Work continues with IT on the narrative for ARPA funds
for the EOC overhaul. Finally, EM has created an internal COOP Plan for the department. They are still working on
ways to have backups for staffing during activations.

No action taken.

Sheriff’s Report.

Sheriff Todd Delain reported that the plan to temporarily suspend overnight housing of inmates at the downtown
jail is moving along on track and it is anticipated that by next week there will not be any overnight inmates in that
facility. The Jail Inspector for the DOC has been made aware of this and has approved it. It was made crystal clear
to the DOC that this is a temporary suspension and if it is deemed necessary to reopen the space at some point for
housing, Delain will advise the DOC.

Delain continued that yesterday he was notified by Dodge that they have cancelled all orders for squad cars for
most law enforcement agencies across the country due to the lack of availability of chips. Delain and his Chief
Deputy have taken steps to try to locate squads and have contacted one of the largest dealerships in the country
that deals with law enforcement vehicles and have been able to secure two Durangos and up to six Chargers. They
will also be able to secure some Durangos for some of the villages. Additionally, Delain is holding back several
vehicles that were slated to go to auction to be used in case they are needed.

Delain concluded by talking about staffing and informed they are still 20 Correctional Officers down, despite
recently hiring three. On a positive note, the inmate population has been down and that, combined with opening

the new pod and closing the downtown facility for overnight inmates, has helped.

No action taken.

Action Items

11.

12,

Public Safety Communications - Discussion regarding non-emergency call taking. Motion at February meeting:
To bring back to the March Public Safety Committee meeting.

Motion made by Supervisor Lund, seconded by Supervisor Coenen to hold until the next scheduled Public Safety
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (22-030): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to increase grant revenue and related training expenses to participate in a Homeland
Security ALERT SWAT Low Light Class Training grant. This grant will allow Brown County to host the Low Light Class
and train attendees in the principles surrounding tactics and operations during low light situations.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY




13. Resolution Approving Budget Carryover Requests from 2021 Budget to 2022 Budget.

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve budget carryover requests from
2021 budget to 2022 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications — None.

Other

14. Discussion regarding April meeting date (falls on election day).
Dates were discussed for the next Public Safety Committee meeting.
Motion made by Supervisor Lund, seconded by Supervisor Schultz to hold the next Public Safety Committee
meeting on either March 28 or 29, with the 29" being the first choice. Vote taken. MOTION CARRIED
UNANIMOUSLY

15. Such other matters as authorized by law. None.

16. Adjourn.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to adjourn at 6:35 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



