PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on March

29, 2022 in Branch 1 of the Brown County Courthouse, 100 South Jefferson Street, Green Bay, Wisconsin.

Present:
Also Pre

Chair Deneys, Supervisor Kaster, Supervisor Lund, Supervisor Schultz, Supervisor Coenen

sent:  Sheriff Todd Delain, District Attorney David Lasee, Judge Zuidmulder, Judge Hock, Emergency Management
Director Lauri Maki, Clerk of Courts John Vander Leest, Director of Administration Chad Weininger, Criminal
Justice Services Manager Mark Vanden Hoogen, Assistant Director of Public Safety Communications Amy
Shannon, Supervisor Borchardt and other interested parties.

Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of March 1, 2022.

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public. None.

Consent Agenda

Review Minutes of Fire Investigation Task Force (December 9 and December 27, 2021).
Sheriff’s Dept. — Budget Status Financial Report for February 2022 (unaudited).
Sheriff’s Dept. — Key Factor Report through February 2022 (unaudited).

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve Consent Agenda Items 1 — 4.

Presentation by Judge Zuidmulder Regarding Treatment Courts.

Judge Zuidmulder provided a handout, a copy of which is attached, outlining current numbers in the treatment

1.
2.
3.
4. Audit of the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY
Circuit Courts, Commissioners, Probate
5.
courts and provided a brief update.
No action taken.
6. Director’s Report.

Judge Hock updated the committee on the situation with the State Public Defender’s Office. Things are improving
as a result of hiring additional staff, including some very experienced attorneys. There continues to be a terrible
shortage of attorneys in Brown County willing to take court-appointed cases at $70 an hour. The courts try to avoid
appointing attorneys at the county’s expense, but there are times it is necessary. Judge Hock informed the number



of people on the waiting list at the SPD has been decreased to about 250, however it was noted that Outagamie
County has a backlog of only about 30 cases.

No action taken.

District Attorney

7.

District Attorney’s Report.

District Attorney David Lasee talked about turnover in his office due to several recent retirements. They hired for
one position, but there are still several openings. He continued that a recent report from the Governor’s Office
indicates state Covid funds could be used by the criminal justice system, including 2.5 positions for Lasee’s office,
however, he does not feel the way the funds are being allocated will be very productive. The 2.5 positions must be
at entry level pay and transfers from other counties will not be allowed. Further, no support staff, computers or
other technology is included for the positions, which are 2-year LTE positions. Lasee understands the Governor’s
Office is trying to address the backlog in the system, and there may be some short-term benefit with this plan, but
overall, he does not feel the way this is currently structured is going to be effective. He will be bringing forward his
proposal regarding county ARPA funds which he feels is a far more creative and flexible way to address the backlog.

No action taken.

Medical Examiner

8.

Medical Examiner’s Report.
No report; no action taken.

Director of Administration Chad Weininger informed the Medical Examiner’s Office has hired a doctor that will be

starting in June.

Public Safety Communications

9.

Director’s Report.

Assistant Director of Public Safety Communications Amy Shannon reported on behalf of Cullen Peltier. Regarding
staffing, they are currently down six telecom positions but they have several people starting within the next several
weeks. The Admin Supervisor position has been filled with a Telecom Supervisor which leaves two vacancies in the
Comm Supervisor group and they will be doing interviews for these positions soon.

Regarding the new 911 tower, at the request of Administration and Purchasing, they put this out for bid and once
this process is complete, they will be able to sign the contract. Shannon assured this should not affect the timeline
of the project very much.

Shannon continued by providing brief updates on CAD, the ASAP to PSAP project and the CAD to CAD project as
well as the phone upgrade. She concluded that National Telecomm Week will be April 10 — 16 and the ceremony at
the EOC will be on April 14 at 1:00 pm.

No action taken.

Emergency Management

10.

Director’s Report.

Emergency Management Director Lauri Maki informed the spring flood outlook and ice jam outlook remains at
average to below average. The PIO group has been finalized and it has been determined that the Chamber will
handle the recovery group and EM will handle the response group. The EM Coordinator recently attended a
tabletop exercise by Public Health related to severe weather and power outage situations. Maki and his



Coordinator also recently attended the Governor’s Conference in the Dells and he noted that next year both he
and his Coordinator will be honored for passing their professional certification through the state.

EM is still working with IT on how the EOC will be resituated with ARPA funds. This is becoming a bigger process
than anticipated but it should result in the EOC being more functional for multiple purposes.

Maki concluded that he and County Executive Troy Streckenbach will be in Wrightstown next week talking about
severe weather awareness as Severe Weather and Tornado Week is April 1 — 8.

No action taken.

Clerk of Courts

11.

12.

Discussion re: Safety of stairs when wet.

Clerk of Courts John Vander Leest shared pictures with the committee, a copy of which are attached, of steps
leading to the lower level of the courthouse that are slippery when people have wet feet or the stairs are wet. He
feels an appropriate solution would be to have treading put on the stairs and he has been working with Facilities on
this. This should not be an expensive fix and it was noted that the area he is talking about is not in the historical
portion of the courthouse. He anticipates treading to be a few hundred dollars and he would fund this out of his
budget. He is afraid of the cost to the county for any lawsuit or worker’s compensation case that could result from
someone slipping on the steps.

Motion made by Supervisor Schultz, seconded by Supervisor Lund to refer to Facilities to bring costs to Clerk of
Courts Vander Leest and for Vander Leest to bring costs back to the next Public Safety Committee meeting. Vote
taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts Report.
Vander Leest informed his office met the 2021 budget by $3,000. They are currently filling a Deputy Clerk position
and they have one other vacancy in the office but he noted it is sometimes challenging filling positions due to the

pay. He would like to see something done to prevent the county from losing good employees.

No action taken.

Supervisor Kaster was excused at 6:36 pm.

Sheriff
13.

Sheriff’s Report.

Sheriff Todd Delain informed there were several issues in March. The first was that the transportation company the
Sheriff’s Office uses is responsible for losing a person in custody who was in the process of being extradited to
Brown County on warrants. Delain explained there are three components to the contract with the transportation
company — nationwide extraditions, statewide pickups and local transports. The Sheriff’s Office has been
contracting transportation services with Redi Transport since 2007 and the most-recent contract was signed in 2017
after going out for RFP. This was a five-year contract which will be expiring at the end of this year. This company
has come under scrutiny lately as they lost an inmate in Chicago in December 2020 and now, 14 months later, the
incident he is talking about happened.

Delain explained that Brown County had a warrant for a person who was arrested in Los Angeles. This person was
being escorted back to Green Bay by Redi Transport and they had flown from California to Chicago and were then
going to board a plane to Appleton. While in O’Hare Airport, the transportation officer took his attention off the
person in custody while he attempted to get him something to eat. The person was able to slip out of one of the
handcuffs and took of running. This inmate was on the run from March 8 until March 17 when he was taken into
custody in Georgia. During the time he was unaccounted for, he committed a number of additional crimes.



Delain immediately suspended operations with Redi Transport for any nationwide extraditions after this incident
and he does not plan on using them again until there is a long-term solution. The Sheriff’s Office typically has 20 —
30 nationwide extraditions a year, including one recently from Florida. Sheriff Delain sent his Chief Deputy and
Support Services Captain to Florida to pick up the person themselves so they could see the process firsthand as they
will be instrumental in developing a plan for future for extraditions. The follow-up investigation to the Redi
Transport case where the person escaped from O’Hare is being conducted by the Support Services Captain.

The second issue in March was several drug overdoses within the jail. In one case, a female was booked in on drug-
related charges after overdosing and being administered Narcan by GBPD. This person had a history of heart
disease and was found unresponsive in her cell the following day and passed away. This incident was reported to
the DOC and after reviewing video, it appears the individual removed a small baggie and ingested what was inside.
There was another overdose in the jail last week. Jail staff administered four vials of Narcan and was able to revive
the individual. Delain has sent drug dogs through the jail countless times recently and noted it is an extremely
challenging time due to the fentanyl and heroin issues in the community. He talked about the booking process and
measures that are taken to keep drugs out of the jail, but often drugs are put in places that make them extremely
difficult to detect.

Other things going on include two search warrants being executed in the City of Green Bay by the Drug Task Force
along with County and City SWAT teams. This is in connection to a 16-month investigation in collaboration with FBI,
ATF, DEA and State DCI. Several arrests were made and a significant amount of cocaine was seized as well as
firearms and a large amount of cash. The Drug Task Force remains extremely busy with addressing drug trafficking
organizations that are bringing drugs to the area.

Delain also reported on the squad car issue he talked about at the last meeting. He was able to get the vehicles
they budgeted for however, they came in at $20,005 more than was budgeted. Delain also talked about the SWAT
equipment vehicle which looks like it will come in about $4,000 over the amount budgeted. He noted repairs to the
range appear to be less than expected so funds from that project can be used toward the SWAT vehicle and he will
likely be bringing a budget adjustment back for that.

Supervisor Lund asked for an update on staffing in the Jail. Delain responded there are eight people ready to start
in the next few weeks which will put the Jail at 17 Correctional Officers short. The hourly bonus program that was
put forth has been very successful and has had a positive effect in that staff is now volunteering to take extra hours
rather than complaining about it. The jail population remains down enough to keep the work release center
downtown closed and that also helps reduce overtime.

Chairs Deneys asked about a timeline for the investigation into the situation with Redi Transport and Delain
responded that he should have more to report at the next meeting.

No action taken.

Action Items

14. Public Safety Communications - Discussion regarding non-emergency call taking. Motion at February meeting:
To bring back to the March Public Safety Committee meeting.

Shannon informed Peltier met with the police chiefs recently to discuss this. The issue is that a number of calls are
coming into the Comm Center from other agency’s phone trees and a lot of these calls are things the Comm Center
cannot deal with; they have to go back to the agency. At the meeting it was decided that the agency’s phone trees
should terminate at the agency, but this would be more of an operations function than a policy. This will be
discussed further at the Dispatcher Users Group to plan to work with the agencies one on one to get the phone
trees to terminate non-emergent calls with the agencies.

Motion made by Supervisor Coenen, seconded by Supervisor Lund to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY




15.

16.

17.

Budget Adjustment Request (22-043): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to increase grant revenue and related supply expenses to participate in a Homeland
Security WEM HS ALERT Communication Headset grant. This grant will provide funding for Brown County SWAT to
purchase communication headsets for team members, enhancing communication between the team and aiding in
the protection of hearing during loud reports associated with SWAT operations. No local match is required for this
grant.

Motion made by Supervisor Schultz, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Adjustment Request (22-044): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to increase federal grant revenue and related equipment non-outlay, to participate in a
Homeland Security WEM HS ALERT SWAT Ballistic Shield grant. This grant will provide funding for Brown County
SWAT to purchase a ballistic shield to be used during operations to protect against potential weapons used by
suspects against the team and provide for a safe resolution during critical incidents. No local match is required for
this grant.

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Clerk of Courts — Resolution Regarding Table of Organization Change for the Clerk of Courts Department — Deputy
Clerk of Courts 1 Positions.

Vander Leest explained that currently Administration only allows wage movement within Deputy Clerk positions to
full-time employees. There is currently a one-year employee in the office that is doing a good job but still learning
and they also have a .80 position that has more experience and helps newer employees. After internal interviews,
the .80 employee was selected for the Deputy Clerk | position. This table of organization resolution is required to
allow a higher wage for the .80 position. No one is getting less money; this change would just allow the .80 percent
person to move into the higher wage. Previously the county did not allow a part-time position to get the higher
rate of pay.

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications — None.

Other
18.

19.

Such other matters as authorized by law.

Weininger informed the ARPA requests will be coming to committees in May. He would like department heads to
give a brief synopsis to their oversight committees and then they can bring more formal presentations to their
committees in June for the projects the committees are interested in. In July the requests will go to an outside
source for review.

Adjourn.

Motion made by Supervisor Lund, seconded by Supervisor Coenen to adjourn at 7:29 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



HISTORICAL DATA AMONG TREATMENT COURT PROGRAMS
Public Safety Committee Report- 3/28/22

- TOTAL ACTIVE REFERRAL | GRADUATION/

COURT | pARTICIPANTS | PARTICIPANTS | LIST | MAX BENEFIT | 'ERMINATION
Heroin Court 114 22 14 43 52
Mental Health 83 11 6 45 31

oWl 36 18 2 16 4
Veterans Court 101 0 2 75 18
Drug Court 174 24 8 68 77
Totals 508 84 32 247 182

HISTORICAL DATA FOR PRE-CHARGE DIVERSION PROGRAM

[ Total Active | Referral List | Graduations/Completions
, | Participants | Participants
Pre-Charge Diversion 573 60 19 416

RECIDIVISM AMONG THE TREATMENT COURTS (as of 1/1/22)

Recidivism Year 1

Recidivism Year 2

Recidivism Year 5

Recidivist Rate

15.92%

27.27%

36.64%

* Studies show an average of 35%-68% recidivist events within first 3 years of traditional methods*
** Recidivist Event is any new Criminal Conviction**
*** Each recidivist event carries on through duration of tracking (Ex. Recidivist event in Year | will
count for each reporting period going forward**
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