PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, May 1, 2013 at Brown County Jail, 3030 Curry Lane, Green Bay, Wisconsin.

Present: Chair Pat Buckley, Supervisor Nicholson, Supervisor Clancy, Supervisor Zima

Excused: Supervisor Carpenter

Also Present: Supervisor Campbell, Supervisor Robinson, Brent Miller, Sheriff Gossage,
Chief Deputy Delain, Don Hein, Cullen Peltier, Jacon Klaus, Dana Johnson,
Derek Beiderwieden, Other Interested Parties.

l. Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 5:30 p.m.

Supervisor Buckley thanked the jail staff for the tour, it was well worth it and he felt the supervisors
that were able to attend got a lot of information from it.

I Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve . Vote taken.
MOTION CARRIED UNANIMOUSLY

. Approve/Modify Minutes of March 7, 2013 and April 4, 2013,

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

1. Review Minutes of:
a. Criminal Justice Coordinating Board (February 26, 2013).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

b. Fire Investigation Task Force Board of Directors (December 27, 2012).
Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve . Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

Communications

2. Communication from Supervisor Campbell re: To refer for review by Executive and Public Safety
Committees step pay for public safety employees with possible action. Referred from April Cty Bd.

Supervisor Zima arrived at 5:46pm.
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Supervisor Campbell questioned when there was action taken on step freezes for jailers, she would
like to find out more about how this occurred and when.

Administration Director Brent Miller provided a resolution (attached) re: Authority to Execute a 2012
Labor Agreement with the Brown County Corrections Officer and stated that it had gone before and
was approved 25 to 0 at the County Board meeting June 20, 2012. Article 2 WAGE SCHEDULE,
effective increase was 0%. The third page of the handout showed a decrease in wages of
$14,678.04. However, the resolution that went before the County Board was not the same as the
contract that went forward with the negotiator from the previous labor manager. Miller provided a
handout (attached) re: Agreement between Brown County and Brown County Corrections Officers —
Represented by General Teamsters Union Local 662, 2012. The second page of the handout showed
step increases. Those increases put Administration at a bad spot because if one person received a
step increase it was non-compliant with what was approved at County Board. If one person got an
increase, that was also a percentage increase. The County Board had also approved a County Board
resolution for the budget in November, 2012 with a 0% increase for all employees across the board
as they did in November, 2011 before this contract was even sighed. That was the only reason that
they had of not putting in a step increase because they can’t arbitrarily decide if they were going to
follow this resolution and not this resolution.

Campbell questioned if they had an Executive Committee meeting with regard to this. Miller
informed that he had only been employed with the county for a month at that time and couldn’t
answer that. Campbell wondered when the info was provided to the corrections officers. Miller
informed that he was not the labor negotiator at that time.

Buckley stated that what they had was a conflict and it was his impression of what had been
happening. As far as when he was on the Executive Committee, it was his understanding that the
percent increase applied to an annual increase vs. a step-pay increase, especially when you have
people in different steps. With the correction officers it was hard to have people stagnant, they
could be hired within a couple years of each other all making different wages which he felt didn’t
make sense at this point. They were potentially looking at multiple re-classifications which would be
a huge issue. To his knowledge he didn’t think the employees were ever informed, he felt he would
have heard from them if they were. Nicholson and Campbell both stated that that was an issue.

Miller stated that the terms of the Budget Repair Bill Act 10 Act 32 went into place as soon as the
correction officer’s contract expired which was December 31, 2011. Then after that the only thing
they could negotiate on was based wages by the law. The budget repair bill specifically discussed
total based wages which was the only thing that could be negotiated with unionized general
municipal employees however that general municipal employee includes any employee that was not
patrol or public safety officer. That was set up by ETF and by statute 40.02. However negotiations
resulting in increases in the total based wages were limited to a percentage not greater than the
consumer price index unless a question goes to referendum. The consumer price index was
determined by the Wisconsin Employment Relation Commission. That being said, such things as
merit increases, overtime pay, premium pay, performance pay, supplemental compensation, pay
schedules and automatic pay progressions are exempted from the total base wages. Although they
are exempted from total base wages, they are subjects that are prohibited from being bargained
with the union. What that means is, the Budget Repair Bill was enacted to stop such things as pay
schedules and automatic pay progressions to help the Counties out with all the budget problems
they were experiencing, however the County can, in its sole discretion, offer these pay steps to the
employees not part of the contract.
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Campbell questioned if the group was unionized. The group informed that they were sent letters
about a month ago stating that Teamsters dropped them. Miller questioned when this was in place
they were certified, they stated yes.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to open the floor to allow
interested parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY.

Jason Trinkner, Jail-Corporal
Trinkner asked if the committee could define Chapter 4, Section 450: initial employment would be
applied. Miller responded that initial employment referenced probationary period.

Trinkner informed that the Sheriff’'s budget was approved to pay all the officers a certain wage but
not everyone was getting those wages and questioned why it was stopped. Buckley responded that
it went back to what Miller stated with the conflict in the resolutions. Buckley was aware that it was
in the budget; keep in mind that the budget was to forecast in the future.

Craig Hess, Jail-Officer

One of the concerns was that they see what they were supposed to get paid but they were not.
Where did the money go that was already allocated to the jail in the budget? Buckley stated that it
was not a simple answer but responded that the money was still in the budget. There was a
possibility that it could be distributed but the County Board would have to approve it. The intent of
this discussion was to get information and bring it forward to the other County Board members.

14 weeks of training had been invested in each person; they were given good training, good
experience but no money. Turnover from lack of increases will end up costing the county money.
They were all hired knowing the increases and there was an incentive to stay as the top-out pay
wasn’t until they reached seven years. They needed people who were qualified and had the
experience to stay. Buckley responded that some of them fully understood this.

Nick Dequaine, Jail-Corporal

Dequaine stated that when he was hired, granted they were under contract with the union and the
county, he agreed to a pay scale that included salary increases over the first seven years of his
employment and now this had been taken away. He felt people wouldn’t be there if they reached
their top-out pay after a year, they looked forward to their salary, which had now been stripped
from them. Miller informed that Act 10 and Act 32 took away their increases and when their
contract expired on December, 2011 then it was officially done. Hess questioned why he still
received a step increase in 2012, Miller stated he couldn’t answer that. When this was discovered,
the person handling it was no longer employed by the county. It was immediately brought to the
Executive Committee.

Dequaine questioned why was the decision made to stop increases? Miller responded that the
county was doing a wage and comp study for all employees to study the wages and develop a new
compensation plan. The new plan will compare position pay for internal equality and to market.
Miller responded that everyone should have received a letter from HR. Sheriff Gossage stated that
they did and they were on board as far as the class and comp. Dequaine questioned why they would
stop something in the process when they had nothing to replace it with. They were stopping his
salary and wage, something he was depending on and planned for with his family and his future, he
was looking forward to receiving these increases and all the sudden it was taken away. It was a
waiting period until the study was completed.
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Brent responded that once the board approved the resolution at a 0% increase Administration legally
couldn’t give step increases. Step increases were given and they didn’t know it was happening, the
person who did that was no longer employed by the county.

Carley Resch, Jail-Officer

Resch questioned that if their increases were technically supposed to stop once their contract was

up in December, 2011, were the people that received an increase after that not supposed to get an
increase. Miller responded that when they went to the Executive Committee in September, 2012 the
committee stated that they would stop it on December 31%. If it was initial employment then they
would get their next step increase upon completion of initial employment. There were some unions
that it was stopped immediately that didn’t recertify the first year. Resch questioned whose job it
was to inform and explain what was happening. Miller responded that it was usually Human
Resources along with the department head.

Nicole Fumelle, Jail-Officer

Fumelle stated that if the Executive Committee was confused on what they were voting on, annual
increase vs. step increases, couldn’t this be re-reviewed. Buckley responded that in reference to
Supervisor Campbell’s communication, she would like this reviewed so everyone had a full
understanding the effect of these different resolutions. To get some clarification on if they needed to
vote on something separate. Campbell interjected that this was her intent. Buckley added that right
now they were there to listen and hopefully move this forward to Executive Committee for some
action.

Fumelle informed that they had received an email from Vanden Langenberg in regard to the wage
study. They had some concerns, after being told that they wouldn’t receive step increases, it stated
that there was a possibility that if they fell above what the wage study stated that they may not get
wage increases for quite some time. If they were below, raises would be made by county priority.
She had read that department heads were underpaid so they would probably be first priority. They
were a group of 147 people, and they may not be priority, they won’t get raises for several years.
How can you ask someone to stay in a job when they were unsure of their future and especially
when employees weren’t even receiving cost of living increases and everything in the community
was going up in price? Buckley responded that to him, that was a concern of his especially when
supervisors could be making less than the people they were supervising. At the last board meeting
Buckley asked to have the vote reconsidered and now it was brought back here, this discussion will
come back up on Monday night at the Executive Committee. This was basically step one, to look at
this.

Jeff Mekash, Jail Employee

Mekash stated that he was one of the last people to get the top-out pay, he was there in support of
the ones that didn’t get it. He knew of people that were applying for other places because they
needed the money. They loved it there but have to go somewhere else because they didn’t get the
step increases. He was making more than a corporal which wasn’t right; he was supervising him but
he was making more than him. The county needed to look at if the employees were important. 144
employees are feeling as though the county didn’t care about them. He felt that no one could tell
them what was going on.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to return to regular order of
business. Vote taken. MOTION CARRIED UNANIMOUSLY.

Sheriff Gossage stated as long as he could remember at the Sheriff’s office, their collective
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bargaining agreement, and throughout the State of Wisconsin each corrections officer, law
enforcement officer, they were hired on at entry level pay and that was to save the county money.
The top dollar pay for a corrections officer was $22-523 per hour. Rather than pay $22-523 per hour,
the county saved money by paying 519 per hour for the first year and subsequently. When the
county put their wage freeze, he looked at that as trying to do a comparative to a class and comp
study and the step increase. He looked at two different things. He looked at this being a wage
increase because they hadn’t reached their top step. When you look at someone who was hired at
an entry level or a Secretary lll position, those positions were already at their top step. Gossage
provided a handout (attached) and stated that the graph showed all the people that were being
affected. There were 54 employees. The jail staff and the Accountant Don Hein took a look at this to
see what the fiscal impact would be. In 2013 including fringes was $52,892.53 and that was based
on someone getting their first year step, second year step, and it equated to how many hours or
wages based on when they received their increase or that step level from when they were hired.
This had been budgeted for because when HR gives them their salary summaries in
September/October they usually get a big chunk of money. HR budgets at Step 6/Year 6 for every
employee at the jail which is the $22.17 per hour and then there was money put back in the budget
to account for that variance because they were not all at that step. It had truly been budgeted for.

Gossage stated his concerns were retaining good staff. For each person they had 14-weeks of
training to get good quality people. There was an extensive amount of time in background checks
and psychological checks. If the county abandoned these people they may go to other counties, jails,
etc. They were losing good quality people and for every person they lose the county was on the
hook to pay those training costs all over again, $5,000 for the FTO program. When this issue came
forward in October at a management team meeting, he told Director of Administration Miller and
the County Executive that this was going to decimate his jail and it will. He is going to lose good
people, he’s not going to retain people or be able to hire people. He felt word would get around in
the corrections community that Brown County was not paying their people what they were worth or
getting step increases like other counties.

This discussion first occurred in closed session, the first he had heard of this was January 23 when
the Captain had called him with great concerned that the paychecks for the employees they never
got their increases. When Gossage asked the Executive what was going on he informed that Gossage
knew about it, Gossage said he did not because it had happened in closed session and informed that
he would not be supporting this when he talked to County Board Supervisors about it. He asked to
please get something out to employees and they didn’t get anything until March 26, 2013 from HR.
Miller responded that this was on the County Board in February but it wasn’t noticed properly,
Corporation Counsel wouldn’t allow them to go into closed session to discuss it so it had to be
brought back at the next meeting. Gossage would implore the Public Safety Committee and the
County Board to at least reinstate this until something could be put in place to give these people
some hope, to give supervisors that manage some as semblance of order. His hat was off to the
employees because they had been a great troop; it was a difficult time for them because it was
unknown. Staff had budgeted everything surrounding the ideal that the county gave them when
they were hired on. He respectfully asked that this board do something.

Buckley questioned if other correction facilities still doing the step pays. Gossage responded yes,
Waukesha had cut the steps. Miller stated that some counties had implemented the comp and class
study effective January 1, 2013. They did it across the board and not just for one select group. Some
were using the former steps but they weren’t part of the union contract. The county can have the
steps but they can’t be part of the union contract. When you figure it out it had to be figured out on
base wages. It was a formula that was set up by the Department of Administration in Madison.
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Clancy questioned when the class and comp study would be done. Miller responded that it was
supposed to be done in October/November timeframe. Clancy questioned how much of a strain on
the budget if they continued this until the study was done. The Sheriff’s Department was $52,893,
which was budgeted for this year in this department, but there were 19 unions and all were stopped.
Buckley stated that he would assume that based on when the Sheriff got his numbers from HR that
other departments used their same numbers to budget, that it was done similar. Clancy questioned
if it would be better to give them something to hope for and say continue with this until the class
and comp was done.

Zima stated he had spoken with the Sheriff and he understood his case but didn’t like the comments
that someone can’t make a car-payment. Even the lower end was not bad but it was not planned for,
it was not what they thought they would be getting. Lawsuits could come out of this. If you promise
something and then you don‘t give it then you are in some kind of violation. He believed they had
some moral obligations to resolve this but he’d like to see if they could put it together again. He
hoped they weren’t engaging in labor negotiations here. He would like to think this could be
rectified a lot sooner than October. The class and comp study isn’t going to be an easy play. He felt
this was a separate item that should be dealt with separately based on what they thought they were
going to do. It looked like the board came to an agreement, the one thing that all employees could
do was still negotiate wages. He felt this had been tentatively settled. Zima felt someone from
Corporation Counsel should have been at this meeting. A brief discussion ensued reiterating what
the County Board passed with the resolution and what happened with the agreement between
Brown County and Brown County Corrections Officers — Represented by General Teamsters Union
Local 662, 2012. Buckley stated that they had to get back to the motion on the floor and stated that
basically the agreement was put in place but then the resolution was put out there which
contradicted the agreement. Zima stated that it seemed to him that the County Board made a
decision that they weren’t going to increase salaries for anyone, period. If there was a problem, it
was up to them to address this separately and acknowledge the importance of the jail employees
and make a recommendation to the County Board that they put this schedule in place.

Nicholson requested that Corporation Counsel be present at the Executive Committee meeting.
Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to continue the existing

step process until such a new process be created by the Human Resources division after the Class
and Comp Study is completed. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner

3.

April, 2013 Brown County Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Register in Probate

4,

Budget Adjustment Request (13-30) Category 3b: Reallocation of personnel services & fringe
benefits to another major budget class except contracted services, or reallocation to personnel
services & fringe benefits from another major budget class except contracted services.

Brown County Register in Probate Jacob Klaus informed that they had a request to allocate funds,
they had 3-personnel changes in their office with retirements. They had a desk that was
approximately 50-years old and wasn’t set up properly for a computer so they took it out and was
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able to use some other equipment that Facilities had available but didn’t have any storage. So they
ordered some storage drawers, etc. to compliment what they had to use. They had room in the
budget with the recent personnel changes. Zima felt it was radical. Klaus stated there was no
recoverable value with the desk, it was disposed of.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Safety Communications — Emergency Management

5.

Report out on the April Public Safety Communications Advisory Board Meeting.

Public Safety Director Cullen Peltier informed that the minutes of the April meeting were taken by
their staff and at their next meeting on July 31, 2013 the minutes will be approved. It was a quarterly
meeting. The minutes will then go before the Public Safety Committee. Buckley informed that he
would like the committee chair present to report the meeting out. He added that because of all of
the previous problems, communications was an issue for the County Board. So for a little while, to
make sure things were running smooth, he would communication from the members of the
committee.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to hold for one month.

Zima withdrew the motion as the Public Safety Communications Advisory Board Chairman Derek
Beiderwieden was present to report out the April meeting.

Beiderwieden informed that they had met and had a quorum and talked about the radio project
update and how it was going and some of the testing that had been done. They were hearing that it
was working fine and they were working on programming, etc. They had a Communications Center
update.

They talked about the Communications Manager position and filling of staffing.

The phone and computer-aided dispatch upgrades. The phone system was at the end of its life and
they were looking for an upgrade for that.

He brought up a discussion on animal control contracting and how the communication’s center will
handle that for each jurisdiction that had an animal control contract.

He also brought up a discussion about using the Communication Center for administrative calls that
might come in.

They talked about time agreements, the time system, the computer system that the Brown County
Communications Center was an agent or a representative of each of the different departments and
they talked about making sure the agreement was a reciprocal agreement that both the agency and
the Communications Center and the county were covered by the agreement. They plan to have
further discussions on that.

They talked about emergency detention procedures on those that were taken into custody for
mental health reasons or suicide prevention; there may be some change to that in the future.
They talked about Standard operation procedures and some of the updates that were coming,.
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They talked about how to handle people due to alcohol that was not a medical issue and how the
center would process that.

Zima felt getting a report via minutes was sufficient and they should only have to come forward if
they had specific things they wanted to implement or change such as a policy. Buckley reiterated
that he had asked that they report out to keep the communication open with the Public Safety
Committee until things were running smoothly and so they don’t run into problems that they had
with the former director. Zima stated he was never thrilled of an advisory board because there was
no authority but he felt they were meeting and talking and if they had issues that they felt were
important they should send those forward as a communication.

Beiderwieden informed that the Communication Center had been responsive to their discussion.
This was really their first meeting. Their meeting format which was created back in January was a lot
different than many years ago. He felt this format was a lot more workable and easier to get things
discussed and changed. He added that there was really good representation on the board of
different departments, fire, police and public safety, it was a good mix. Zima and Clancy thanked Mr.
Beiderwieden for coming.

Supervisor Nicholson was dismissed at 6:30 p.m.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

6. Director’s Report.

Peltier highlighted activities from his written report (attached) re: Communications Center Update
May 1, 2013 stating the radio project cut over plan will be finalized on Friday.

They were down one part time position, they reported at County Board that they were full staffed
but they lost someone out of the training program last week. With the newly full staffing they had
reduced their overtime from 2012. There was a dramatic reduction in forced overtime (inversing).
They were finally getting everyone trained and on the floor and seeing the benefits of getting people
on board. They were very pleased about that.

Paul Gazdik was appointed Interim Director Emergency Management.

They were exploring a tower rental agreement with AT&T. They continue to explore other
opportunities with these companies, with other tower sites they had and hopefully get some
revenues out of that.

Peltier informed that he reported that they would be done with the Zone Dispatching for
Ashwaubenon at the end of this month; however their MIS Specialist was out of the office for
unexpected personal reasons. He had the training side set up and they will be meeting with
Ashwaubenon in the next week or so to finalize.

Peltier had a discussion with NWTC who is offering a 40-hour NAED Basic Course for dispatchers
hopefully in the summer and they plan to implement their 15-week certification program in the fall.

Call statistics were provided and attached.
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Sheriff

10.

11.

12.

Clancy questioned if the sun spot eruptions hurt their communications, Peltier stated not that he
was aware of but they hadn’t had any issues.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for March, 2013.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Key Factor Report.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to receive and place on file Item
8. Vote taken. MOTION CARRIED UNANIMOUSLY

Jail Average Daily Population by Month and Type for the Calendar Year 2013.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to receive and place on file ltem
9. Vote taken. MOTION CARRIED UNANIMQUSLY

Budget Adjustment Request (13-28) Category 5: Increase in expenses with offsetting increase in
revenue.

This was a request to increase budgeted federal asset forfeiture funds to recognize a transfer from
the Wisconsin National Guard’s Drug Control Program and increase budgeted expenses for the
purchase of forensic cell phone equipment and related training on the use of that equipment for the
Drug Task Force.

Increases of $10,100: Asset Seizures — Federal; $9,584: Outlay equipment; $516: Travel & Training.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (13-29) Category 2b.: Change in any item within Outlay account which
requires the reallocation of funds from any other major budget classification or the reallocation of
Outlay funds to another major budget classification.

This was a request to increase outlay for the purchase of forensic cell phone equipment for
investigations and offset that by reducing the amount budgeted for special investigations in the
miscellaneous expense line.

Transfer - Decrease: Misc. Exp. (special invest.) $9,584; Increase: Outlay equipment $9,584.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Discussion re: Wisconsin Administrative Code Trans 305 adopted into Brown County Ordinance.
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13.

Sheriff Gossage referred to the letter sent to Chairman Buckley (located in agenda packet)
respectfully requesting the Adoption of Wisconsin Administrative Code Trans 305 which was
basically defects on a vehicle. It was a citable offence under the administrative code but it was not
under the statutes. In the past they could stop a vehicle for just cause or probable cause and then
cite them for whatever it may be, drunk driving, etc. In a case decided by the Wisconsin Court of
Appeals —August 11, 2009 (2009 WI APP 140) State v. Bailey, which questioned a police officer’s
right to enforce an equipment violation under the administrative code. The court left unanswered
this question but noted that the answer was simple if there was an ordinance adopting the code
provision. If they had the WI Administrative Code Trans 305 as an ordinance and they adopt it as an
ordinance than the law enforcement officer would have some “teeth” to the reason they stopped
someone because they had a citable offense under the ordinances. They were asking the committee
to adopt the code. It could be increased revenue because they could write an ordinance based on
the violation that the money went back to the county and not the state.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Sheriff’s Report.

Chairman Buckley thanked the Sheriff and the jail staff for the tour. He felt staff did a nice job
explaining to the supervisors present and they were well taken care of.

Gossage echoed Johnson’s comments (under Item #15). He thanked the committee for their
attentiveness with the step increase topic. He was passionate about it because of how it would
affect their operations. You can see through the operations that there was a buy in from the
employees. They were truly passionate about their work. It was not great work, granted it was the
profession they chose but he wanted to thank the board for looking at this from a perspective of
doing what was right for the employee. He applauded them for taking this into consideration but
also for the amount of years, the supervisory experience and knowledge that came from the County
Board. He greatly appreciated that.

The 2014 State Criminal Alien Assistance Program (SCAAP) funding they normally get for imprisoning
criminal illegal alien immigrants in the jail may be cut by the Department of Justice and the Obama
Administration. Gossage will be putting out letters stating his opposition; he felt the National
Sheriff’s Association will be doing that as well because millions of dollars will be lost. The county got
$60,000 from it. That will be one of the budgetary shortfalls they will see in 2014.

Gossage informed that one thing they identified for the 2014 budget was that their paper service
revenue was projected to be under by $49,000. They had a feeling it was due to the court
commissioners handing out or allowing someone to get the paper service done without paying if
they fill out that they were indigent. 1t will be a budgetary shortfall. His Captain had plans to go taik
with the court commissioners. Zima suggested inviting them to the next meeting. Gossage wasn't
sure how to go about it because the last time it was brought up they informed that they were going
to operate the way they were going to operate. Gossage brought it up to be transparent; they had
issues that they had to hammer out with the court commissioners. Gossage’s concern was if people
were stating they were indigent, where was the proof that they couldn’t make the payment. If it was
a domestic violence or something violent they were going to serve it, they would do what was right
for public safety. But some of the papers may be civil judgments and they had to take a look at what
type of papers they were working on. He will keep the committee apprised and up to speed on
where they were at with the discussions with the court commissioners. They found this out today.
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Their accountant heard from a staff member that that judges were waiving fees on certain paper
services. Todd Delain stated that because they literally got the info today, the very first thing they
did was immediately contacted the Support Services Captain Keith Denies and asked him to fully
investigate what was going on. He stated they could report back next month. Deneys can look at
more specifically what exactly was the problem.

Lastly Gossage informed that they were looking at federal revenue for juveniles and federal inmates
to exceed the budget to what they had budgeted for along with their other contracts for other
counties bringing juveniles into their facility. It won’t be any increase costs or expenses for jail. It
would be more opportunities to house juveniles.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

14. Audit of bills.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to pay bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

15. Such other matters as authorized by law.

Dana lohnson from the District Attorney’s office stated he wanted to be present, as well as District
Attorney Lasee who couldn’t make the meeting, to thank the committee for their support recently
on a resolution that was passed for additional funding. He knew they wouldn’t have gotten the
funding if it wasn’t for this board collectively and individually. They really appreciate them. The
funding was for the backlog of the drug cases, once they told the staff the next day, it helped the
moral in the office and made people work harder. It didn’t just affect the attorneys, the support
staff with the funding for the Dragon software they know they can get more cases issued for victims
quicker.

Zima stated this committee always worked to back up and strengthen the Drug Task Force and the
judges to make this work better. He felt the unanimous support was important.

16. Adjourn.

Motion made by Supervisor Zima , seconded by Supervisor Clancy to adjourn at 6:55 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary



June 20, 2012

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION REGARDING AUTHORITY TO EXECUTE
A 2012 LABOR AGREEMENT WITH THE
BROWN COUNTY CORRECTIONS OFFICERS

BE IT RESOLVED by the Brown County Board of Supervisors, that the County
Executive and County Clerk be and are hereby authorized to execute a one (1) year labor
agreement on behalf of Brown County with the Brown County Corrections Officers for the year
2012 effective January 1, 2012.

All items, with the exception of wages, or except as specifically provided otherwise will
be prospective effective the date of signing of the agreement.

BE IT FURTHER RESOLVED that the funds to cover the costs resulting from the
adoption of this resolut;ion shall be made available from funds budgeted for this purpose.

1. Article2 WAGE SCHEDULE
Revise to reflect:

Effective the first day of the pay period that includes January 1, 2012:

0% increase

2. DURATION OF AGREEMENT

One year agreement (2012)
Respectfully submitted,

EXECUTIVE COMMITTEE



Approved By:

OUXTY E2
Date Signed: ?;,25‘_ /3~

Fiscal Impact: This resolution does not require an appropriation from the General Fund. This
was in the 2012 budget.

Final Draft by Human Resources and Approved by Corporation Counsel.

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor M{ ‘
Seconded by Supecvisor N_IdmlsﬁL

S DIST# | AYES | NAYS | ABSTAIN SUPERVISORNAMES | DBTF | AYES | NAYS | ABSTAIN
SIEBER 1 Vi LA VIOLETTE 14 P
DE WANE 2 \ WILLIAMS 15 I
NICHOLSON 3 ) KASTER 16 \
HOYER 4 EXoy <= VANDYCK 17 \
HOPP 5 e SCHULLER 18 \
HAEFS 6 | ROBINSON 19

ERICKSON 7 \ CLANCY 20

ZIMA 8 \ WETZEL 21

EVANS 9 \ MOYNIHAN, JR 2 /
VANDER LEEST 10 ) STEFFEN 2 /
BUCKLEY 1 / CARPENTER 24 {
LANDWEHR 12 Wy LUND 3 |\
DANTINNE, JR 13 { FEWELL 26 )

Total Votes Cast 2’( l/
Motion: Adopted Defeated Tabled
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AGREEMENT BETWEEN

BROWN COUNTY

“AND

BROWN COUNTY
CORRECTIONS OFFICERS

REPRESENTED BY
GENERAL TEAMSTERS UNION LOCAL 662

2012



2012

BROWN COUNTY CORRECTIONS OFFICERS LABOR AGREEMENT

Article 1. RECOGNITION

The County hereby recognizes the Union as the exclusive bargaining agent in all matters allowed
by law for its employees covered in classifications listed in Article 2 hereafter in accordance

with the recognition letter of January 20, 1999.
Article 2. WAGE SCHEDULE
Effective the first day of the pay period that includes January 1, 2012:

| Start | 1Year | 2 Years | 5 Years | 6 Years | 7 Years

Classification

A | Correctional Officer | $18.83 [ $19.71 [ $20.17 | $20.61 [ $22.17 | $23.22

B | Lance Corporal $19.93 | $20.81 | $21.27 $21.71 $23.27 | $24.32

($1.10 above Corrections
Officer at any step.)
C | Corporal $20.18 | $21.06 | $21.52 | $21.96 | $23.52 | $24.57
Juvenile Superintendent
($1.35 above Corrections
Officer at any step.)

D | Field Training Officer Classification recognized as bargaining unjt employee. Pren;ium
of $.80 per hour. Premium will not apply while filling overtime
vacancies that do not require the employee to perform Field
Training Officer duties.

Brown County retains the right to alter, amend delete or add to any of the foregoing
classifications during the term of this contract.



Article 3. DURATION OF AGREEMENT

This Agreement shall become effective as of January 1, 2012, and shall remain in force and
effect to and including December 31, 2012.

FOR BROWN COUNTY: FOR TEAMSTERS, LOCAL 662:

COUNTY CLERK DATE BETH KIRCHMAN DATE
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DEPARTMENT OF PUBLIC SAFETY COMMUNICATIONS

Brown County

Emergency Communication Services

3028 CURRY LANE 9-1-1 Center Operations
GREEN BAY, WISCONSIN 54311-4875 Emergency Management
PHONE (920) 391-7400 Cullen Peltier
FAX (920) 391-7406 Director

Director’s Report - Communications Center Update
May 1, 2013

1. Radio Project Update
a. Project Schedule
i. May — June: Cut Over to New System

2. Communications Center Staffing
a. Open Positions
i. Telecommunicators — 1 part-time
e Overall reduction in OT from 2012
e Dramatic reduction in Forced OT (Inversing)
a. First Pay Period in 2013 - 176 hours
b. Most recent pay period — 16 hours

ii. Emergency Management Director
¢ Interim Director — Paul Gazdik

3. Exploring a Tower Rental Agreement with AT&T
4. Implementing Zone Dispatching for Ashwaubenon

5. NWTC Dispatch Training Curriculum
a. Offering the 40-hour NAED Basic Course shortly
b. Plan to begin 15-week certification program in Fall

6. Emergency Management
a. Exercise Participation
i. Central Brown County Water Authority — May 6th
ii. Lambeau Field — May 6th
b. Outreach
i. Severe Weather Awareness Week
ii. Coordinating WX Radio Programming Event with ADRC

7. Brown County Public Safety Advisory Board
a. Next Meeting —July 31, 2013 at 10:00 a.m.

Turning

@ Brown



8. Call Statistics

40000 -

Brown County PSC Call Volume - Apr 2012 through Apr 2013
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Apr- | May- | Jun- Juli2 Aug- | Sep- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr-
12 12 12 12 12 12 12 12 13 13 13 13
Cell 911 3963 | 4687 | 4974 | 5114 | 5263 | 4533 | 4455 | 4161 | 4338 | 4043 | 4135 | 3861 | 3076
—A—Land Line 911 1371 | 1368 | 1434 | 1466 | 1385 | 1381 | 1295 | 1130 | 1286 | 1281 | 1233 | 1260 | 1277
-5 Total 911 5334 | 6055 | 6428 | 6580 | 6648 | 5914 | 5753 | 5201 | 5624 | 5324 | 5368 | 5121 | 5253
—e—Admin 23879 | 25967 | 26470 | 27629 | 25706 | 23636 | 23645 | 21982 | 22286 | 20465 | 19727 | 20364 | 20567
—m—Total Calls 26213 | 32022 | 32895 | 34209 | 32354 | 20550 | 29308 | 27273 | 27910 | 25789 | 25095 | 25485 | 25820
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