
 
 

PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on 
September 6, 2022 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.              
 

Present:            Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson 
Also Present:    Emergency Management Director Lauri Maki, Public Safety Communications Director Cullen Peltier, Lead 

Medical Examiner/Office Manager Petra Schwab, Sheriff Todd Delain, Judge Hock, Judge Zuidmulder, Court 
Coordinator Michele Andresen, Criminal Justice Services Manager Mark Vanden Hoogen, Supervisor Pat 
Evans, Supervisor Megan Borchardt, Board Chair Patrick Buckley, Director of Administration Chad 
Weininger, Clerk of Courts John Vander Leest, Corporation Counsel David Hemery, District Attorney David 
Lasee, Office Manager Jacque Tilot, other interested parties and media. 

 

I. Call meeting to order.  
 
The meeting was called to order by Chair Deneys at 6:00 pm.        
 

II. Approve/Modify Agenda. 
 
Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

III. Approve/Modify Minutes of August 2, 2022.    
 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 

 
Comments from the Public.  None. 
 
Consent Agenda 

1. Review Minutes of Criminal Justice Coordinating Board of May 3, 2022. 
2. Review Minutes of Local Emergency Planning Committee of July 13, 2022.  
3. Review Minutes of Security and Facilities Committee of May 24, 2022. 
4. Circuit Courts, Commissioners, Probate Budget Status Financial Report for July 2022 – Unaudited. 
5. Emergency Management Budget Status Financial Report for July 2022 – Unaudited.  
6. Public Safety Communications Budget Status Financial Report for July 2022 – Unaudited. 
7. Sheriff’s Office Budget Status Financial Report for July 2022 – Unaudited.  
8. Sheriff’s Office Key Factor Report for July 2022 – Unaudited.  
9.   Audit of the bills. 

 
Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to take Items 1 – 9 together and 
approve.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Circuit Courts, Commissioners, Probate 

10. Director’s Report.  
 
Judge Hock spoke briefly about courthouse security.  There has been good communication and meetings 
about this recently and it appears things will likely be moving forward in terms of enhanced security.  She  
 



 
 

informed disturbances occur in the courthouse on a fairly regular basis and referenced an incident that 
occurred recently in Judge Zuidmulder’s courtroom.  Judge Hock also had an incident recently where someone 
got into her chambers area where her judicial assistant is which was very frightening, especially because there 
was no video recording or court personnel in the area and it was not known if the person had any sort of 
weapon. These types of incidents cause great fear with the public as well as courthouse staff.  
 
Judge Zuidmulder noted he had originally been opposed to courthouse security for several reasons, including 
cost and altering the historic nature of the beautiful courthouse.  He described in detail an incident that 
occurred several weeks ago following a guilty verdict in a sensitive case.  Following the incident, a letter was 
received from a juror, a redacted copy of which is attached, expressing concern about the lack of security in 
the courthouse.   
 
Judge Zuidmulder continued that courthouse security has been talked about a lot in the past and he feels it is 
just a matter of time until someone is seriously hurt in the courthouse.  He will not be complacent with this 
and he is appealing to this committee because something needs to be done now.  Something can happen in 
the courthouse at any time and if nothing is done, we are asking for someone to be hurt.  
 
Judge Hock also talked about ongoing issues with getting attorneys appointed on cases and said this is still a 
bit of a struggle, although the Public Defender’s Office seems to have made a little progress.  
 
No action taken. 
 

11. Presentation by Judge Zuidmulder Regarding Treatment Courts. 
 

 Judge Zuidmulder provided a handout, a copy of which is attached, outlining historical data among treatment 
 court programs and outlined the information for the committee.  Following the presentation, he answered 
 several  questions of the committee regarding the Family Recovery Court.  

 No action taken.  

District Attorney 

12. District Attorney’s Report. 
 
District Attorney David Lasee informed his office remains pretty busy with trial work.  There has also been 
some turnover which has left them short a few attorneys.  One person departed the DA’s office to take a 
higher paid position in the county.  There is a consistent trend nationwide of attorneys leaving DA jobs which 
are typically lower paying, high workload and high stress positions for jobs at different levels of government 
where they can get a higher rate of pay for less stressful positions.  This is something they are trying to 
address through the state budget.  Very few applications are coming in for the attorney positions and they are 
also struggling filling support staff positions, especially some of the entry level positions and this is due to the 
low starting wage.  
 
Lasee concluded that they have a number of trials coming up and this is reflected in their budget.  Salary 
savings from not being able to fill positions will help offset increased costs in trial related expenses and Lasee 
feels they will end the year on target.  
 
No action taken. 
 

Public Safety Communications  

13. Director’s Report. 
 
Public Safety Communications Director Cullen Peltier provided an update on the tower project which is 
moving along on target.  Frequent project meetings have been held and there are no concerns at this time.   



 
 

 
The microwave pathway study was done and looks good.  Peltier also talked about other ARPA funded 
projects including the phone upgrade and furniture consoles.  These upgrades will help some of the minor 
issues they have had with CAD and he noted the phone system and furniture update are interconnected and 
they will start putting these items in place in the first quarter of 2023.  
 
In terms of staffing, Peltier informed they are currently down 12.5 positions which is the highest number he 
has seen.  There was a small bump in applications after an informational piece was done on Spectrum, but not 
the number he hoped to see.  Peltier does not see an end in sight for the staffing issues and noted services will 
be affected if they continue on this path.   A temporary work rule will soon be put in place for emergency pay 
for telecommunicators that will give staff $3.00 additional dollars per hour for all overtime worked when staff 
reaches a certain level.  Peltier hopes this will encourage staff to take overtime and provide incentive for them 
to stay.     
 
No action taken. 
 

Emergency Management 
14. Director’s Report. 

 
Emergency Management Director Lauri Maki informed the new wireless access points have been installed in 
the EOC and training room and they are seeing increased Wi-Fi capabilities in that area which will be huge 
when there are EOC activations.  Maki continues to work with IT on the EOC project and will keep the 
committee updated.   
 
Maki continued that they recently did an exercise with the Hazmat team, law enforcement and NEW Water 
simulating a disgruntled employee.  The exercise went very well and they are currently working on the after 
action and improvement plan.  He also talked about several other things going on in his office including several 
conferences he and his assistant will be attending in September and the MOU for IPAWS. 
 
No action taken. 
 

Clerk of Courts 

15. Clerk of Courts Report. 
 
Clerk of Courts John Vander Leest reported he has filled two Deputy Clerk positions, but there is still one 
position open.  In addition, they are working on filling vacant Clerk II positions and will be interviewing through 
the end of the week.   
 

 No action taken.  

Medical Examiner 

16. Medical Examiner’s Report. 
 
Lead Medical Examiner/Office Manager Petra Schwab informed they are closing in on the first full month of 
operating as an independent Medical Examiner office and everything has gone extremely smooth.  Dr. Douglas has 
been establishing good working relationships with stakeholders and the workflow has been positive.  They recently 
hosted an open house and tours of the facility which was received very positively and was attended by the majority 
of the funeral homes within the three counties the Medical Examiner’s Office serves.   
 
Schwab continued they have implemented new death investigation software which has streamlined the retrieval 
and distribution of reports, especially with law enforcement.  The current average autopsy finding report to law 
enforcement is about three days which is significantly faster than in the past and the turnaround time for death 
certificates has also decreased.    
 



 
 

 
Schwab concluded that they have posted some part-time positions and will be interviewing for those at the end of 
the week.  
 
No action taken. 
 

Sheriff 

17. Sheriff’s Report. 
 
Sheriff Todd Delain reported on staffing and informed they are still down 29 Correctional Officers.  They are 
still trying very hard to fill positions, but it continues to be extremely difficult.   
 
Delain also talked about the recent jail escape which is still under investigation.  The escapee is an inmate 
kitchen worker and Delain explained the kitchen operation at the jail which is a contracted service through 
Aramark.  There are about 22 inmates working in the kitchen daily, mostly huber inmates.  The preliminary 
investigation indicates the escaped inmate was able to get to the non-secure section of the kitchen and exit 
the facility.  Law enforcement continues to look for the escapee as well as anyone who may have assisted him.   
The risk to the community by this individual is believed to be minimal and nationwide notification of the 
escape has gone out.   
 
No action taken. 

 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments 
18. Resolution Appropriating Second Round of American Rescue Plan Act (ARPA) Funds for Specific Projects.  

 
District Attorney David Lasee provided an amended ARPA request, a copy of which is attached.  This is not a 
change in terms of the funds being requested, it is just adding some flexibility.  When going through the 
budget process he found some items trending higher than anticipated, particularly in the areas of paper 
service and witness fees.  The goal is to be able to free up staff to do more jury trials so he anticipates trial 
expenses will increase.  They added $20,000 to each of the next two years for paper service and $15,000 for 
witness fees, expert fees and witness travel to each of the next two years.  These numbers were subtracted 
from the staffing numbers, so the total request remains the same.  Lasee also lumped all the staffing figures 
together rather than breaking them out separately per position to provide more flexibility.     
 
Motion made by Supervisor Schultz, seconded by Supervisor Kaster to amend ARPA request as stated by 
District Attorney.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to adopt ARPA requests as amended.  
Vote taken.  MOTION CARRIED UNANIMOUSLY  
 

19. Resolution Adopting Brown County’s 2023 Six-Year Capital Improvement Plan.  
 
Director of Administration Chad Weininger outlined changes to the 2023 Six Year CIP.  General obligation debt 
is being eliminated because CIP cannot be used to fund that.  ARPA requests will allow for a county wide 
facility study to look at the entire organization to see what is really needed.  Weininger pointed out the Expo 
Hall was supposed to be $6.5 million in 2023 but due to some changes, that had to be worked up over two 
years and the same applies to the Veterans Memorial Complex.  The ADRC kitchen was amended to use sales 
tax funds rather than ARPA funds due to the timing of the project.   
 
Regarding the courthouse single point entrance/exit, the original request was $1.9 million dollars.  There are 
still funds available to start the architectural design and then this money would be available next year for 
construction.  In addition, we can start looking at the downtown jail replacement which has been an ongoing 
concern and will be addressed in the countywide facilities study.  
 



 
 

 
Motion made by Supervisor Schultz, seconded by Supervisor Coenen to amend 6 year CIP as presented.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

20. Resolution Regarding Table of Organization Change for the Circuit Courts Department – Law Clerks and LTE 
Bailiffs.  
 
Weininger explained when they looked at the market for Law Clerks and Bailiffs, they found adjustments need 
to be made to the wages to assist with recruitment and retaining staff.  This resolution would increase pay for 
Law Clerks by $1.25 to $26.39 an hour and $1.75 an hour for Bailiffs bringing them to $13.00 an hour.  This is 
within the comp and class and Administration is in support of this.  
 
Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve resolution as presented.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

21. Resolution Regarding Table of Organization Change for the Clerk of Courts Department – Tiers and Wage 
Increases.  
 
Clerk of Courts John Vander Leest noted there are several staff members from the Clerk of Courts in 
attendance.  
 
Motion made by Supervisor Coenen, seconded by Supervisor Kaster to open the floor to allow interested 
parties to speak.  Vote taken.  MOTION CARRIED UNANIMOUSLY  
 
-Trisha Rettmann, 3894 County Road C, Pulaski, Wisconsin 
Rettmann feels this resolution is a good start and staff is happy this is being addressed.  There has been a large 
turnover in the office which gives extra work to everyone else as well as a lot of time spent training.  Overall, 
she feels this is a good proposal.  Several very good workers have left recently to go to Green Bay which pays 
about $2 per hour more and one left for Outagamie County for about the same rate of pay as Brown County, 
but with a guarantee of a $1.00 raise in six months.   
 
Rettmann continued that the workload is a lot and everyone in the office is very, very busy all the time and the 
turnover and constant training makes this worse and it has become extremely difficult and very frustrating. 
 
Motion made by Supervisor Nicholson, second by Supervisor Schultz to close the floor and return to regular 
order of business.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
Vander Leest informed he wants to recruit good staff and retain what he already has.  He prefers to hire 
people with court or legal experience, especially for the Deputy Clerk positions.  This plan recognizes and 
creates the tier system.  HR will assign employees to a tier based on their job performance and tenure.  Some 
positions do not fall within a tier, but those employees will still receive a $1.00 increase.  Vander Leest is 
hopeful this resolution will assist in recruitment and retention.   
 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to approve resolution as presented.    
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Communications 
22. Communication from Chairman Buckley:  Request the Brown County judges work with the Sheriff on a list of 

standard court procedures that can be conducted via zoom (zoom like) to cut down on unnecessary 
transports for safety and manpower.  Held from June meeting. 
 
Judge Hock informed there had been a desire to use Zoom to cut down on costs, but the great majority of 
people utilizing Zoom are looking to end it as much as possible as it is often complicated and also very much 
degrades the integrity of the system.  She acknowledged Zoom does have good purpose in situations to 
reduce transportation costs.    



 
 

 
Chair Buckley would like this held for several months so we can stay on top of it.  
 
Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to hold until December meeting.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

23. Communication from Chairman Buckley:  Explore the feasibility of adding officer to the drug task force to 
combat the growing drug problem in the City of Green Bay.  Held from August meeting.  
 
Buckley noted this has been held for several months waiting for an update on opioid funds.  He would like the 
Sheriff to start looking at costs as the hiring process for two DTF officers will take several months.  Buckley 
would also like the Sheriff to make some determinations as to how these positions would be best utilized, 
especially in light of the growing concerns about fentanyl and increased cases of related overdoses.  The intent 
is that the funding for these positions would be the opioid settlement money.   
 
Supervisor Schultz asked how much opioid money the county will receive.  Corporation Counsel David Hemery 
said it will likely be $4 - $6 million dollars to be used for opioid remediation efforts.  Supervisor Kaster asked if 
the funds will have to be used in a certain amount of time.  Hemery responded the county will be asked to 
decide whether or not to securitize the settlement and noted the opioid manufacturer and distributer lawsuits 
are still open so there may be additional funds coming through those suits.  
 
Supervisor Coenen asked if the intention is to use funds to support staff or if some will also be used for 
treatment.  Buckley anticipates some of the funds will be used for treatment.  Coenen noted the lack of 
staffing in the court system and wants to start somewhere, but she does not want to sell the county short in 
not being able to follow through with arrests.  Buckley noted the time to investigate drug and overdose cases 
is quite lengthy and they want to get to the point of identifying the suppliers. The DTF will not be out arresting 
multiple people a night; they will be working on more in depth cases.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to refer to staff to investigate cost 
and job duties for two additional officers to the Drug Task Force using opioid settlement money.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 
 

24. Communication from Supervisor Evans:  To have an officer(s) dispatched to a school when the 911 
Communication Center receives a call from a school.   Action at August Public Safety:  To have an officer(s) 
dispatched to a school when the 911 Communication Center receives a 911 landline call from a school AND 
To direct staff to update the policy on 911 hang-up response to schools and update this Committee.  Action 
at August County Board:  Item pulled and referred back to Public Safety Committee.  
 
Deneys informed the concern with this at County Board was that it should have been brought forward in 
resolution form including a fiscal impact.  Hemery added his concern with the motion made at the last 
meeting was that it directed the Sheriff to dispatch an officer when a call came in but constitutional officers 
cannot be directed in such a manner.  He has since learned the motion was mainly to change the department’s 
policy on dispatching.  If a new policy were to be made, Hemery’s suggestion is that it request law 
enforcement dispatch an officer to a school when they get a 911 hang-up from a landline.  The decision would 
then remain with law enforcement and this would be legal and not infringe on a constitutional officer’s duties.  
This is more of a policy matter because the Board cannot make a constitutional officer do something but can 
control the policies in our own departments and he believes this is the intent of Supervisor Evans.  
 
Supervisor Evans said the 911 Center can dispatch and that is what this is about.  Hemery clarified they can 
request an officer be sent.  Peltier noted his staff has the discretion to dispatch a call, but what law 
enforcement does is up to them.  Hemery’s concern is that if something is passed saying if a school calls 911 
and hangs up an officer will be sent, and the school sees this, there could be issues if there is an incident 
where someone is active and present in the area and someone calls 911 and hangs up thinking someone will 
be on the way if that is not the case.   
 



 
 

 
Evans talked about children being the community’s top priority and does not understand how this is so 
complicated and convoluted.  He wants a policy that if there is a 911 hang-up from a school, an officer will be 
dispatched to do a welfare check.  If the policing agency does not want to do it when it comes up on their 
screen, that is up to them, but he wants to make sure the County Board is doing their job, especially since at 
the last meeting the Sheriff indicated the responsibility goes back to the people making the policies.  This can 
be discussed on the Board floor and if this is something that is wanted it will pass and if the County Board does 
not want this, it will not pass.    
 
Hemery said if the motion was changed to request to have an officer dispatched to a 911 hang-up from a 
school landline rather than to dispatch an officer, the liability concern would be addressed.  If language is that 
an officer will be dispatched and a school calls 911 and quickly hangs up during a situation and then expects an 
officer to come, if an officer does not come, it would be a liability.  Evans said that is the perfect example of 
why to dispatch an officer and if the terminology is that the 911 Center will dispatch an officer to a school 
when they receive a 911 landline hang-up, it is then up the policing agency to follow through.  Hemery 
reiterated that dispatch implies law enforcement will be sent and request is more appropriate.  
 
Coenen’s understanding is that every time 911 dispatches an officer, it is a request to send an officer – it is 
never a directive to send one.  Peltier confirmed that is correct.  Coenen has received information that over 
the last year there were 11 landline calls to the 911 Center from schools.  She acknowledged there can be a lot 
of work associated with this due to paperwork, but she does not feel there is an abnormal number of calls.  
 
Schultz does not feel this is as simple as it seems and noted there is a limited number of officers covering the 
county and they typically have a stack of calls waiting on their computers.  This will tax officers and take them 
away from other things.  His goal is to identify the best way to handle this problem.  For us to knee jerk this 
and say law enforcement will respond to all calls from schools is not the right answer.  This may work in the 
short term, but Schultz feels we need to have input from the people who know the system and how much 
time this takes and how many calls in and who has the best information at the best time to make the best 
decision.     
 
Buckley recalled at the last meeting he suggested getting some of the stakeholders together to talk about 
some of this, such as if this is a red light and siren response, how many cars respond, etc.  He also brought up 
alarm calls that come into the 911 Center and questioned how those are handled.  Peltier responded when 
alarm calls come in, the business gives a specific code to cancel the call.  Buckley agreed with Schultz in that a 
knee jerk reaction is not appropriate and there may be other options, such as some sort of call back system, 
similar to what has been done for years with business alarms.     
 
Evans would like the same motions made at this meeting as were made at the last meeting. 
 
Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to have an officer dispatched to a 
school when the 911 communication center receives a 911 landline hang up from a school and have a 
resolution formulated with fiscal impact.  Vote taken.   MOTION CARRIED UNANIMOUSLY 
 
Evans does not feel there should be a fiscal impact for this as the 911 operators are already being paid.  Fiscal 
impact for other organizations is their issue; there should be no impact to the county.   
 
Coenen wants to ensure there is consistency in policies when it comes to protocol for responding to 911 hang-
ups.  She feels this is a good step in getting people to talk about this.  She does not feel feel the number of 
hang-ups from schools happen that often and this should not be overburdensome to departments.  As a 
parent, she will support this.   
 
Kaster noted the motion on the table is the same action that was taken last month.  We are not going to 
request county officers respond to schools in Green Bay, De Pere or other areas.  We cannot say we are going 
to dispatch an officer to a De Pere school for example, but that is what we are directing the 911 Center to do.  
We can direct the 911 Center to request an officer, but Kaster does not feel we can say we are going to  



 
 

 
dispatch an officer.  He will support this if the language in the motion is changed to request an officer instead 
of dispatch an officer.   
 
Peltier clarified when the 911 Center gets a call, they vet it and if there is no issue, no call is created for law 
enforcement.  If there is an issue, they create a call on an officer’s screen that the officer has to deal with.  
Saying they will dispatch every 911 hang-up from a landline means they are creating a call for every hang-up.  
If calls are created for every hang-up, what will likely happen is the officer in the appropriate jurisdiction will 
contact the 911 Center back for more information.  Discretion as to when an officer responds would be an 
internal policy within the agency.        
 
Peltier further explained the 911 Center is set up with call takers and dispatchers.  Once a call gets to the 
dispatcher, it is call for service being dispatched.  When the 911 Center vets 911 hang-up calls, they do not 
create a call if there is not a need for an officer to respond.  The terminology is that they are dispatching the 
officer because a call is created.  Once the call is created, the officer is dispatched.  Once the officer is 
dispatched, he or she operates based on the departmental policy.   
 
Delain said the reason the 911 Center exists is to vet calls.  There are not a lot of 911 hang-ups coming from 
schools and he noted most schools also have panic alarms similar to banks and other businesses.  When those 
alarms go off, the business is contacted back and they have to respond with a passcode.  If they do not 
respond with a passcode or cannot be reached, then law enforcement responds.   Law enforcement does not 
show up on 911 hang-ups if the school is able to be contacted and verification is given that the call was made 
in error.  It does not make sense to respond after law enforcement was told there is no emergency.  Further, 
schools do not want law enforcement interrupting their school day.    
 
Delain continued that he has personally spoken with the Green Bay Public Schools Security Director who had 
communication with the Superintendent and they understand how this works.  Delain suggested they come up 
with a passcode system like they do for banks and other alarms as an additional layer of vetting and they were 
in favor of this.  Further, statistically speaking, if there is an actual emergency, the 911 Center will likely 
receive many, many calls.  He does not understand why we are talking about sending an officer when an 
officer is not requested or wanted.  The 911 Center vets the calls so they can be prioritized and law 
enforcement can respond.  Delain feels this is being made way too complex and we need to let the 911 Center 
do what they do.  He understands that this is well intended but feels there needs to be a better approach.  He 
has also spoken with Chief Davis of the Green Bay Police Department as most of the 911 hang-ups come from 
within the City and he agreed that this needs further discussion to find a way to handle it.  Delain reiterated 
that if a 911 hang-up is received and they are not able to contact the school, someone is going to show up. 
 
Evans reminded the committee why he put in this communication.  He was contacted by an elementary school 
principal about a 911 hang-up that was made from a landline in a classroom to which law enforcement did not 
respond in person.  Following the hang-up, the school secretary was contacted by the 911 Center and 
informed that everything was fine and that was the end of it.  The principal was shocked that there was no 
response from law enforcement.  He does not understand why there is such pushback to do a quick welfare 
check in a school to ensure the welfare and safety of children.   
 
Schultz said the term dispatching could be thought of as advising of.  Once a call is dispatched to a law 
enforcement agency, it is up to that agency as to how to respond.  Schultz also questioned law enforcement 
responding with red lights and sirens as it creates a certain degree of danger to the public.     
 
Point of order made by Nicholson – 911 hang-up calls are not red lights and siren calls.  
 
At this time, a vote was taken on the motion made earlier.  
 
A discussion ensued regarding the possibility of a friendly amendment to the motion for Corporation Counsel 
to include language in the resolution to educate the public and the school systems on what to expect in terms  
 



 
 

 
of 911 response.   Hemery informed a friendly amendment cannot be made as a vote has already been taken. 
Hemery suggested Corporation Counsel be directed to address both of those pieces.  Language could be 
included regarding dispatching an officer as well as language regarding departmental policy consistent with 
whatever is passed in the resolution.   
 
Point of order made by Evans – the first motion was passed.  The second part of the motion he suggested 
earlier was to direct staff to communicate with the agencies.  This is no longer needed because of the passing 
of the first motion.   
 
Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to direct Corporation Counsel to 
include language in the resolution directing law enforcement to provide education on 911 to the schools.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
   

25. Communication from Supervisor Deneys:  To direct County Administration to come up with options to 
secure the Brown County Courthouse.  Request various options from temporary solutions, to options 
including stand alone facilities, removal of the downtown jail with new facilities in that area that would 
include several variations including just a secure entrance to additional courtrooms, additional County office 
space, etc.  Action at August meeting:  To direct County Administration to come up with options to secure 
the Brown County Courthouse.   
 
Deneys informed this will stay on future agendas for updates.   
 
No action taken. 
 

25a. Closed Session – Discussion and Possible Action Regarding Conducting Public Business Where Competitive 
or Bargaining Reasons Require a Closed Session. 

i. Open Session:  Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding the Brown 
County Public Safety Committee going into Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(e), for 
purposes of conducting public business where competitive or bargaining reasons require a closed 
session; 

 
         Motion made by Supervisor Kaster, seconded by Supervisor Coenen to enter into closed session at 8:12 
         pm.  Roll Call Vote Taken:  Kaster – aye, Coenen – aye, Deneys – aye, Schultz – aye, Nicholson – nay.  
         MOTION CARRIED 4 to 1 
 

ii. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1), the Brown County Public Safety 
Committee shall convene into Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(e), for purposes of 
conducting public business where competitive or bargaining reasons require a closed session; and 
 

iii. Reconvene into Open Session: The Brown County Public Safety Committee shall reconvene into Open 
Session for possible action regarding issues discussed in closed session. 

 
       Motion made by Supervisor Schultz, seconded by Supervisor Coenen to return to open session at 8:36 
       pm.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
       Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve resolution as     
       presented.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Other 
26. Such other matters as authorized by law.  

 
A brief discussion was held regarding a budget meeting date.  Public Safety will hold their budget meeting on 
October 4, 2022 at 6:00 pm.  



 
 

 
 

27. Adjourn.  
 
Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to adjourn at 8:37 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist 



Mr John Vander Leest 
Clerk of Circuit Court 
100 South Jefferson Street 
Green Bay, WI 54305 

Dear Mr Vander Leest, 

Green Bay, WI-

I had the honor and privilege of serving on the jury August 17 and 18, 2022 in Judge Donald 
Zuidmulder's court. I was surprised when I arrived at the courthouse that there was no security 
check as I entered. 

After two days of testimony, we came back with a verdict. Judge Zuldmulder read the verdict 
and we were ushered back to the jury room. 

Within a minute, a commotion broke out in the courtroom, and we could hear a lot of 
screaming and a very loud noise that sounded like a chair hitting a table. We weren't sure what 
it was. The bailiff closed our door and went to Investigate. We were instructed to stay in the 
jury room for our safety. He did return and said there was a Incident going on and the judge 
would be In to talk with us. Judge Zuldmulder did come to talk with us 10 minutes later and 
sald that the Green Bay Police and the Brown County Sherriff s Office were on the way. There 
was a situation with the defendant's family. 

At that point, I asked for an escort from law enforcement to my car and the other jurors agreed 
It was needed. Two sheriff deputies arrived and took us out a back staircase. The officer said 
they had the famUy leave the courthouse and did not hold or charge them because they had 
been through a lot that day. 

With no security check at the entrance doors to the courthouse, anyone could have had a gun 
in the courtroom that day. What Is it going to take, a judge, lawyer or juror be killed because 
someone is upset with a verdict? 

Sincerely, 

CC:Julie Homburg 
Keith Deneys 

More: Pe1..t.t/D11S Jo/\eb'{: 
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HISTORICAL DATA AMONG TREATMENT COURT PROGRAMS 
Public Safety Committee Report- 9/6/22 

Drug Court: 

Judge Marc Hammer 

Category 

Total Participants to Date 
Current Participants 
Individuals in Referral Process 
Successful Graduates 
Total Number of Terminations 

Number 

181 
26 

6 
73 
79 

The Brown County Drug Court held its first court session on 7 /31/09. The target population of 
Drug Court are individuals that have had heavy involvement with the criminal justice system 
(Prior Prison Sentences, Failed Probationary periods or Treatment, Significant Criminal Charges) 
that have an identified ADDA need. 

NEW Veterans Treatment Court: 

Judge Beau Liegeois 

Category Number 
Total Participants to Date 105 

Current Participants 14 
Individuals in Referral Process 4 
Successful Graduates 78 .. 
Total Number of Terminations 20 

The NEWVTC accepted its first participant on 3/20/2012. The NEWVTC Treatment Court is 
designed specifically to staff and handle cases involving offenders with veteran status through 
an intensive, judicially monitored program of alcohol, drug, and mental health treatment, 
rehabilitation services and strict community supervision. 

Mental Health Court: 
Judge Donald Zuidmulder 

Category Number 
Total Participants to Date 86 
Current Participants 10 

Individuals in Referral Process 10 
Successful Graduates 46 
Total Number of Terminations 32 

The Mental Health Court accepted its first participant on 03/20/2015. The Mental Health Court 
serves individuals within the community who have a diagnosed serious/persistent mental 
health need. Additionally, that unmet need is evidenced to be the primary factor behind their 
ongoing criminal justice involvement. The Mental Health Court's goals are to re-establish 

I I 



participants with their providers, develop an obtainable independent living plan, and provide 
intensive case management and supervision services. 

Heroin Court: 
Judge Thomas Walsh 

Category Number 

Total Participants to Date 123 
· Current Participants 27 

Individuals in Referral Process 9 

Successful Graduates 44 -

Total Number of Terminations 56 

Heroin Court accepted its first participant on 03/26/15 and held its first court date on 4/2/16. 
The purpose of the court is to specifically address the growing abuse of Heroin and Opiates in 
Brown County and to provide comprehensive treatment and supervision services to individuals 
within Brown County. In addition to serving the High Risk/Need population that exhausted 
conventional means of supervision and treatment, the Heroin Court also admits individuals with 
first time heroin/opiate crimes to preemptively provide the needed services to reduce risk of 
serious harm. 

OWi Court: 
Judge John Zakowski 

Category Number 

Total Participants to Date 39 
Current Participants 17 
Individuals in Referral Process 2 
Successful Graduates 17 
Total Number of Terminations 7 

The OWi Court's target population will be individuals that have an OWi 4th with a B.A.C of .15 
and above that have been charged with an alcoholAbased offense. 

Brown County Diversion Program {Numbers are from 10/2016} 

Category Number 

Total Participants to Date 616 
Current Participants 48 
Successful Graduates/Completed 451 

The purpose of the Brown County Diversion program is to divert low risk or firstAtime offenders 
away from the criminal justice system. This is done by addressing the "root" of the problem 
that led to the criminal activity. All referrals come for the District Attorney's office for 
consideration. 

New Initiatives/Programs 



Family Recovery Court: 
Judge Thomas Walsh 

Category Number 
Total Participants to Date 15 
Current Participants 11 

Individuals in Referral Process 4 

Successful Graduates 0 
Total Number of Terminations 3 

The mission of the Brown County Family Recovery Court is to support the recovery of parent(s) 

from substance dependence, to enhance the overall functioning of the family unit as a whole, 

and to improve safety, well-being, and permanence for their children. This program is primarily 

funded through a federal grant that Brown County was awarded. 

Young Adult Court: 
Judge Tammy Jo Hock 

Category Number 
Total Participants to Date 5 
Current Participants 3 
Individuals in Referral Process District Attorney Initiated 

Successful Graduates 0 

Total Number of Terminations 2 

The Young Adult Court is a pilot program that is intended for young adults ages 17 to 21 who 
have legal and social service needs. YAC is a program that provides access to community 

services and other opportunities. The goal is to support participants in their transition to 

adulthood and becoming successful, contributing members of society. 



ARPA Requests 
Public Safety Committee Departments 

6/13 Executive Additional 
Committee Committee Committee Total Approved 

Department Description Requested Actlon Action Action by Oversight 

Branch 8 Audio upgrades for blended hearings with 

Courts existing audio/ video system (Kramer HD-Multi-viewer) 45,500 45,500 45,500 45,500.00 
CCA / CCB - upgrades for blended in-person and Zoom 

Courts hearings 45,000 45,000 45,000 45,000.00 
Drinking Fountain (bubblerl Upgrade - with bottle filler 

Courts option 24,000 24,000 24,000 24,000.00 
Courts Supplemental Pay for Bailiffs 60,840 60,840 60,840 60,840.00 
Courts L TE - Clerk II / Typist 104,025 104,025 104,025 104,025.00 
Dist Atty LTE Staffing (LTE ADAs/Legal Assistants/Clerk) 928,250 998,250 998,2SO 998,250.00 

Paper Service-Legal 2023 20,000 

Paper Service-Le~024 20,000 

Witness Fee/Expert Witness/Witness Fee Travel-2023 15,000 

Witness Fee/Expert Witness/Witness Fee Travel-2024 15,000 
Dist Atty 6 Laptops/docking stations/keyboard/mouse for LTEs 9,000 9,000 9,000 9,000.00 
Dist Atty 12 Monitors for L TEs 2,040 2,040 2,040 2,040.00 
Dist Atty 6 Cubicle buildout/desks/electrical for LTEs 24,000 24,000 24,000 24,000.00 
Dist Atty 6 Licensln~ for L TEs 2,190 2,190 2,190 2,!_!lp.oo 
Dist Atty 6 chairs for LTEs 2,100 2,100 2,100 2,100.00 

Medical Ex. ME Supplies PPE 15,742 15,742 15,742 15,742.00 
Medical Ex. Officer Vehicle 40,000 40,000.00 
Medical Ex. Forensic Technology 15,000 lS,000.00 

Need Radio consoles for back-up center. The center was 

PSC-911 activated for a month and half during pandemic 470,636 470,636 470,636 470,636.00 
PSC Public Safety Communications UPS Units 240,864 240,864.00 

Video court, program room and conference room 

Sheriff/Jail IT updates 27,000 27,000 27,000 27,000.00 
Transportation vans and equipment, including 

additional radios for the Sheriffs Office to perform 

Sheriff inmate transports 250,000 2SO,OOO 2SO,OOO 2SO,OOO.OO 
Sheriff Squad Car COVID Increase 72.549 72,549 72,549 72,549.00 
Sheriff SWAT Plates 29,134 29,134 29,134.00 
Sheriff Bear Cat Repairs 55,500 55,500 55,S00.00 
Sheriff Mixing Kettle 133,638 133,638 133,638.00 
Sheriff Various Equipment 149,877.60 
Sheriff Jail Convection Oven Replacement 15,500.00 

Sheriff Jail Insulated Heated Holding Cabinet replacement 6,000,.00 

Sheriff Drug Task Force Handheld mass spectrometer purchase 68,000,00 
Sheriff Halligan Tool & Sledgehammer for squad cars 14,750,00 
Sheriff ,Squad Car Emergency Lights addition • 7,500.00 --

Replacement of Voice Acti vated Radio Dispatched 

Sheriff Alarm (VARDA) system 17,500.00 
Pursuit Intervention Technique (PIT) equipment 

Sheriff replacement 8,750.00 -----Sheriff Jail·Oleoresin Capsicum (OC) spray replacement 500,00 
Sheriff Patrol enclosed trailer 11,377.60 

TOTAL REQUESTED 11,152,872 2,371, 144 2,371,144.00 445,741.60 2,816,885.60 
TOTAL REMAINING 445,741.60 
GRAND TOTAL 2,816,885.60 2,816,885.60 ,~ 



ARPA Requests 
Public Safety Committee Departments 

DA Ajustment 



TO THE HONORABLE CHAIRMAN AND MEMBERS 
OF THE BROWN COUNTY BOARD OF SUPERVISORS 

Ladies and Gentlemen: 

September 21, 2022 

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE 
FOR THE SHERIFF'S DEPARTMENT- LEAD TRANSPORT AGENT 

WHEREAS, a table of organization request was submitted by the Sheriffs Department -

Community Services Division ("Department''); and 

\VHEREAS, the Department has requested to add a part-time L TE Lead Transport Agent 

position, without the power of arrest, in order to provide supervision to, and to assist with the 

managing, hiring, training and scheduling of, L TE Transport Agents; and 

WHEREAS, Human Resources, in conjunction with the Department, recommends the 

following changes to the Department's table of organization: the addition of one (0.5 FTE) L TE -

Lead Transport Agent position, to be effective October 1, 2022. 

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors, 

that the following changes to the Department's table of organization, as described above and below 

in the Budget Impact section of this resolution, are hereby approved: the addition of one (0.5 FTE} 

L TE - Lead Transport Agent position, to be effective October 1, 2022. 

Budget Impact: Sheriffs Department 

Annual Budget Impact 
Addition/ 

FTE Deletion Salary Fringe Total 

L TE - Lead Transport Agent 
$35.00/hr Position #TBD . 
Hours: 1040 0.5 Addition $36,400 $2,867 $39,267 
Savings from Contracted 
Services ($39,267) 

Annual Budeet Impact $0 

Partial Budget Impact (10/1/22- Addition/ 
12/31/22) FTE Deletion Salary Fringe Total 

L TE - Lead Transport Aeent 0.5 Addition $9,100 $717 $9,817 



$35.00/hr Position #905.900.074 
Hours: 1040 
Savings from Contracted 
Services ($9,817) 

Annual Budget Impact $0 

Fiscal Impact: This resolution does not require an appropriationfi"om the General Fund. Personnel costs will 
be off.vet through a reduction of Contracted Se,,,ices. 

Respectfully submitted, 

PUBLIC SAFETY COMMITTEE 

Approved By: 

TROYSTRECKENBACH 
COUNTY EXECUTIVE 

Date Signed: __________ _ 

22-105R 
Authored by Sheriffs Department 
Final Draft Approved by Corporation Counsel's Office 

BOARD OF SUPERVISORS ROLL CALL •--

Motion made by Supervisor ______ _ 

Seconded by Supervisor _______ _ 

SUPERVISORS DIST. II AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST.# 

ANTONNEAU 1 AVERY 14 
DE WANE 2 FULLER 15 

NICHOLSON 3 KASTER 16 

JACOBSON 4 VAN DYCK 17 

THEND 5 HOPKINS 111 

LEFEBVRE Ii ADAMS 19 

FRIBERG 7 COENEN 2D 

BORCHARDT II SCHULTZ 21 

EVANS 9 PETERS 22 

VANDER LEEST 1D SUENNEN 23 

BUCKLEY 11 SCHADEWALD 24 

LANDWEHR 12 LUND 25 

DANTINNE, JR 13 DENEYS 26 

Tollll Votes cast --

Motion: Adoptal __ Defeatal __ Tabled __ 

AYES NAYS ABSTAIN EXCUSED 
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