
PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on 
September 1, 2020 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.      
 

Present:             Chair Deneys, Supervisor Coenen, Supervisor Kaster, Supervisor Schultz, Supervisor Lund 
Also Present:    Director of Administration Chad Weininger, Board Chair Pat Buckley, Director of Public Safety 

Communications Cullen Peltier, Sheriff Todd Delain, Chief Deputy Brad Brodbeck, Honorable Tammy Jo 
Hock, Clerk of Courts John Vander Leest. 

 

I. Call meeting to order.  
 
The meeting was called to order by Chair Deneys at 6:00 pm.      

II. Approve/Modify Agenda. 
 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY 
 

III. Approve/Modify Minutes of August 4, 2020.   
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY 

  
Comments from the Public:  None.  

 
1. Review Minutes of:  

a. None.  
  

District Attorney  
2. District Attorney Report. 

a. COVID-19 Update – Standing Item.  
 
Chair Deneys said he has spoken to DA Office Manager Michele Andresen who informed there have not been 
many changes since last month’s report.  Andresen let Deneys know that she would be available by phone if the 
Committee wished to speak with her.  Homicides and crimes continue to increase and that is keeping staff busy.  
Regarding COVID, Andresen informed Deneys that the DA’s office has received a grant from the state for 
additional laptops which will be used by their legal researchers to make teleworking easier.   
 
Motion made by Supervisor Lund, seconded by Supervisor Coenen to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
  

Medical Examiner 
3. Budget Status Financial Report for July 2020 (unaudited). 

 
The Medical Examiner budget is on track and there are no issues in the ME’s office at this time.  
 
See action at Item 4.    
 

4. Medical Examiner’s Report. 
a. COVID-19 Update – Standing Item. 



Deneys informed he has spoken with Medical Examiner Director of Operations Barry Irmen who said Dane 
County will not allow him to attend Public Safety meetings in Brown County as there is the possibility of 
having more than 10 people in a room.  Irmen informed he would be available by phone if the Committee 
wished to speak with him.  One of the things Irmen pointed out to Deneys is that the number of suicides and 
homicides have increased significantly over last year as shown on the report in the agenda packet.   
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file Items 3, 4 & 4a.   
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Clerk of Courts 
5. Clerk of Courts Report. 

a. COVID-19 Update – Standing Item. 
 
Clerk of Courts John Vander Leest distributed a report, a copy of which is attached, that he outlined for the 
Committee.   
 
Vander Leest explained that at the same time the law changed for guardianships to be transferred to the Clerk of 
Courts Office, both Juvenile Clerks departed.  At that time with over 300 cases being moving from probate 
responsibility to the Clerk of Courts, Judge Hock brought up the opportunity to transfer the Juvenile Clerks to 
Probate.  Vander Leest noted that about half the counties in the state have combined Probate and Juvenile 
offices which is the direction Brown County has gone.  Judge Hock added that Probate will need three employees 
to cover the juvenile cases.  There was a change in the minor guardianship laws which will transfer those cases 
from Probate to Juvenile in the Clerk of Courts Office.  This would mean there are an additional 300 cases that 
they have not had in the past that will need to be handled so it made sense to transfer the Juvenile Division to the 
Probate Division.  Register in Probate Cheryl Sleeter will be assuming responsibility of the juvenile area and she is 
in the process of filling the two Juvenile Deputy Clerk positions.  Details are being worked out with Administration 
to save on costs for things like workstations and it is anticipated Facilities will move things so they do not have to 
hire someone from outside the county.  Vander Leest added the new employees within the Juvenile and Probate 
area will have the same basic understanding of job duties as those in the Clerk of Courts Office.   
 
Regarding the budget shortfall outlined in the handout, Vander Leest recalled that 2019 had very strong numbers 
in collections, but 2020 will be about $250,000 less, mostly related to COVID.  Vander Leest explained how the 
State Debt Collection (SDC) agency works and said many counties use this system because they have more active 
collections and tools to get parties to pay such as garnishments and account levies.   The SDC is also able to 
recover restitution money that goes directly to victims and he referenced a case that they just received 
restitution for from 2000.  Vander Leest hopes to see better numbers in terms of collections in 2021. 
 
Vander Leest concluded by complimenting Judge Hock and Register in Probate Cheryl Sleeter for their work in the 
transition of the juvenile process and making sure that it goes well and is successful.  Deneys asked how the work 
of the two departed Juvenile Clerks is being handled.  Vander Leest responded that they have an employee 
working overtime to help and the Chief Deputy is also helping out.  Vander Leest noted that the Jury Coordinator 
has also departed so he has been helping out in that area to keep things running smoothly.   
 
Judge Hock wished to clarify that there have been two successful jury trials held since the reopening of the 
courthouse; not three as referenced in Vander Leest’s report.  Although three juries were selected, only two trials 
actually took place.  Both Vander Leest and Judge Hock feel using the KI Center for jury selection is working well 
and Vander Leest noted that other counties have asked to come to see how the process works.  
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

Circuit Courts, Commissioners, Probate 
6. Budget Status Financial Report for July 2020 (unaudited). 
 

See action at Item 7.  
 
 



7. Director’s Report. 
a. COVID-19 Update – Standing Item.  

 
Judge Tammy Jo Hock reported things are going well with the reopening of the courthouse and they have already 
had two successful jury trials.  They have done a lot of planning regarding COVID and implemented a number of 
safety measures.  Plexiglass partitions have been installed in a number of areas and there are currently several 
LTEs working at the front door taking temperatures and addressing any masking concerns.  In addition, a separate 
facility has been rented for jury selection.  Most hearings are still being held via Zoom. 
 
Deneys referenced the cubicles being used in the jail for Zoom hearings and asked Judge Hock if she feels that 
may be the new normal going forward.  Judge Hock responded that she feels there are certain times Zoom 
hearings should be used rather than transporting a prisoner to the courthouse.  She does not feel there is much 
of a need to transport someone from prison or jail to the courthouse unless they request an in-person hearing.  
Most hearings can be conducted via Zoom if the paperwork is submitted ahead of time.  She noted that some 
people still desire in-person hearings and added that some of the formality of court is lost in Zoom hearings.  A lot 
of expense is incurred bringing someone who is incarcerated to the courthouse to enter a plea and Judge Hock 
feels that is unnecessary and this is something that will need further evaluation moving forward.  She feels that if 
the expense is incurred to transport someone to the courthouse, it should be for a meaningful court proceeding, 
not just to ask for a new date.  Judge Hock said the way things are currently being done has forced everyone in 
the criminal justice system to look at practices and look for efficiencies and ways to be more expedient and cost 
effective.  On the other hand, Judge Hock acknowledged that everything that has been implemented has cost 
money and will continue to cost money going forward, but she believes there are still ways to save money. 
 
Deneys asked about the impact COVID has had on the court budget.  Judge Hock responded that the state covers 
the costs for the Zoom hearings.  A number of the other things that have been implemented will likely be covered 
under COVID funding.  Judge Hock noted the biggest expense is extra meals for jurors.  She explained that to 
begin in-person hearings and have jury trials, the Supreme Court required an operational plan which had to be 
approved by the Chief Judge of the district.  There has been a statewide push that when jurors are in the 
courthouse, whether they are deliberating or not, they are being fed lunch to minimize the contact they have 
with other people throughout the trial process.   
 
Director of Administration Chad Weininger informed the lunches, plexiglass and other equipment is recoverable 
and reimbursable under the state’s Road to Recovery plan, however that funding will end November 5 so some 
decisions will have to be made at that time.  Judge Hock said the courts are cognizant of how what they do 
impacts the overall budget and she noted that some things they are currently doing, such as renting the KI Center 
for jury selection and sending out more mail to jurors, does have an impact on the budget.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Coenen to receive and place on file Items 6, 7 & 7a.   
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Public Safety Communications 
8. Budget Status Financial Report for July 2020 (unaudited). 

 
Director of Public Safety Communications Cullen Peltier informed his budget is still on track and he anticipates 
they may have a small surplus at the end of the year if nothing major comes up.   
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
9. Director’s Report. 

a. COVID-19 Update – Standing Item. 
 

Regarding staffing, Peltier noted they are currently down two positions, but they have some offers out so 
hopefully those will be filled soon.  The last group of new hires are now on the floor.  Peltier said last weekend 
was busy with the rioting and due to some sick call-ins and people starting to take vacation again as well as some 
vacant positions, they were short staffed and incurred some overtime.  Peltier talked further about the rioting 
and said those incidents are so unpredictable and can be very volatile which makes staffing difficult.  They do 



have a go team they can call in quickly and they paged that out several times over the weekend.  Peltier has 
encouraged supervisors to be proactive when it comes to staffing because things can turn very quickly.  Staff has 
been doing a very good job of handling things and things have been peaceful as of late.   
 
With regard to COVID, staff is required to wear masks when they are away from their desks.  There has been a 
third positive case in the Comm Center, but none of the three cases have spread within the Center.  All cases 
originated outside the Center and they work very closely with the Health Department on contact tracing when 
cases come up.   When someone is positive or waiting for test results, they get them home as soon as possible 
and they work from home until they are able to come back into work.  When working from home, staff is about 
30% functional.  They still get calls, but they must be transferred to them from someone within the Center.    
Peltier said with proper equipment, people working at home could be fully functional and they are looking at 
getting four command posts that would allow this.  They are working with TS and Administration on this and 
Peltier believes these command posts would be reimbursable under the Recovery Act.   
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file.   Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

Emergency Management 
10. Budget Status Financial Report for July 2020 (unaudited). 
 

Peltier covered the Emergency Management portion of the meeting for Emergency Management Director Lauri 
Maki.  Regarding the budget status financial report, Emergency Management may end up being over budget at 
the end of the year.  Peltier noted they are currently over the budgeted amount for the Code Red alerts due to a 
number of events this year.  There have also been some expenses for siren maintenance.  Peltier explained that 
the Public Safety Communications and Emergency Management budgets roll into each other so a surplus in Public 
Safety Communications could offset the Emergency Management budget.  
 
See action at Item 11.  

 
11. Budget Status Financial Report for July 2020 – Including Disaster Management Account – COVID/Flooding 

(unaudited). 
 
Peltier explained this includes the Disaster Management Account and Roads to Recovery items are running 
through that account.  Items are being continually reimbursed which will decrease the deficit that is currently 
shown and the account should eventually balance out.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Coenen to receive and place on file Items 10 & 11.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

12.  Director’s Report.  
a. COVID-19 Update – Standing Item. 

 
Peltier reported that Maki has submitted the annual planning grant documents for 2021 and has also submitted 
for reimbursement for 2020.  Emergency Management has been awarded the state HAZMAT and equipment 
grant which will be used to replace some outdated monitors.  The airport exercise was completed, but it was a 
little scaled down this year due to COVID.  They are currently reviewing the after-action report and are looking at 
the improvement plan.  Emergency Management is also reviewing the after-action report and improvement plan 
for the Emergency Management response to COVID activation of the EOC.  The primary role of Emergency 
Management at this time regarding COVID is with the supply distribution warehouse.  There are currently several 
LTEs working at the warehouse and they also get help from Highway Department staff.  Emergency Management 
is starting to get back to somewhat normal operations.  
 
Motion made by Supervisor Schultz, seconded by Supervisor Lund to receive and place on file.   Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

Sheriff 
13. Annual Jail Inspection. 



The annual jail inspection was done by the Committee prior to this meeting as required under state statutes.  
Under this requirement, any issues that are found are referred to the DA’s office.  Deneys reported that he did 
not see any issues in the jail whatsoever and gave his compliments to Sheriff Delain and his staff for the good job 
they are doing.  
 
No action taken.  
 

14. Update re:  Jail Addition – Standing Item.  
 
Sheriff Todd Delain reported the jail expansion project is moving along as expected and they are still anticipating 
a move-in date sometime in April 2021.  At this time there is a lot of work being done in the main hallway with 
water and electricity to the new pod and they are taking extra precautions when moving inmates through that 
area.  
 
No action taken.  
 

15. Budget Status Financial Report for July 2020 (unaudited).  
 
Delain informed expenses are currently at 55.7% of budget and revenue is at 56.3% of budget.  As he has 
reported in the past, it will be a razor thin year in terms of budget, but at this time they are trending well.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file. Vote taken.  
MOTION CARRIED UNANIMOUSLY 
  

16. Key Factor Report through July 2020 (unaudited). 
 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 
 

17. Budget Adjustment Request (20-061):  Any increase in expenses with an offsetting increase in revenue.  
 

This budget adjustment is to increase grant revenue and related outlay expense to participate in a Homeland 
Security WEM ALERT SWAT Video Camera grant (2018-HSW-02A-11954).  The grant provides funds for purchase 
and installation of a camera/video/monitor system to work in conjunction with the AgileMesh networking system 
in the BearCat armored vehicle.  This will increase the amount of information available to incident and tactical 
commanders while on scene.  There is no local match.   

 
Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Budget Adjustment 20-061 in 
the amount of $23,757.00.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
18. Budget Adjustment Request (20-062):  Any increase in expenses with an offsetting increase in revenue.  

 
This budget adjustment is to increase grant revenue and related outlay expense to participate in a Homeland 
Security WEM ALERT SWAT Right Hull inflatable boat grant.  The grant provides funds for the purchase of a 30 
foot, center-console boat with two 350 hp outboard motors plus boat trailer.  This vessel will be capable of 
responding to maritime tactical situations as well as dive incidents.  It will primarily respond to incidents in the 
International Port of Green Bay and surrounding waters of Lake Michigan and be made available to respond to 
other parts of Wisconsin.  There is no local match.  
 
This boat will be slightly different than the one the Sheriff’s Department already has and will be able to operate in 
any conditions on the Bay. 

  
Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve Budget Adjustment 20-062 in 
the amount of $255,000.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
 



19. Budget Adjustment Request (20-063):  Any increase in expenses with an offsetting increase in revenue.  
 
This budget adjudgment is to increase grant revenue and related outlay expenses to participate in a Homeland 
Security WEM ALERT SWAT Enhanced Sensing Equipment grant.  The grant provides funds to purchase enhanced 
(through-wall) sensing equipment which will enhance critical incident response capabilities of SWAT team 
members in high-risk environments and may also be used to locate people who are missing or trapped inside a 
location.  There is no local match.  
 
Motion made by Supervisor Lund, seconded by Supervisor Coenen to approve Budget Adjustment 20-063 in the 
amount of $21,000.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

20. Budget Adjustment Request (20-064):  Any allocation from a department’s fund balance.  
 
The Sheriff’s Drug Task Force needs to reprogram their radios to add new HIDTA and federal channels at a total 
cost of $5,235.  This cost can be covered by an additional $2,600 in HIDTA grant dollars and the use of Asset 
Forfeiture fund balance for the remaining $2,635.  This adjustment then increases expenses and grant revenues 
and transfer in from Asset Forfeiture fund balance.     
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve Budget Adjustment 20-064 in 
the amount of $5,235.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
  

21. Budget Adjustment Request (20-066):  Any increase in expenses with an offsetting increase in revenue.  
 

This request is to increase expenses and grant revenues to participate in the Coronavirus Emergency Supplement 
Funding 2020 grant through the US Department of Justice.  This grant provides funds to purchase equipment and 
supplies to prevent, prepare for and respond to the Coronavirus.  This is a federal formula (non-competitive) 
grant with a pre-determined amount of $58,008 for Brown County.  The Sheriff’s Office is using this funding to 
purchase sanitizing equipment and personal protection items for use primarily for (but not limited to) the jail and 
Patrol operations.  The largest single item is a UV disinfecting robot for use in the jail and elsewhere.  There is no 
local match required.  
 
Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve Budget Adjustment 20-066 in 
the amount of $58,008.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

22. Request for Proposal (RFP) for Brown County Jail Food Prep Services for Sheriff, Project #2388 – Request for 
Approval.  

 
This RFP is related to food preparation at the jail.  Delain said this has nothing to do with the quality of the food 
or service they are currently receiving.  The current contract is expiring and it is good government business to 
open it up to see if the county can get a better rate and to provide other companies the opportunity to serve the 
needs of the jail.  This RFP follows the normal process that is done every three to five years.   
 
Supervisor Kaster pointed out that Page Three of the document references inmate phone services and 
questioned if that should be food services.  Delain was made aware of this error earlier in the day and will be sure 
to have that corrected in the final document.  Kaster also asked about the highlighted verbiage under Scope of 
Work on Page Seven.  Delain explained that language is included because often a vendor will set their price and 
then throw in a dollar amount to help with repair costs of equipment to enhance their bid.   
 
Supervisor Lund asked how many companies are expected to submit bids.  Delain estimated there will be at least 
four companies bidding on this and he anticipates the bids will be very competitive.  He noted that companies 
like to work with Brown County because of the size of the contract.  The bid is based on how much it costs to feed 
an inmate on a daily basis and bidders are provided with information as to how many meals will be needed on a 
daily basis.  
 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve RFP with the technical language 
changes.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 



23. Sheriff’s Report.  
a. COVID-19 Update – Standing Item. 

 
Delain informed there have not been any significant changes made related to COVID other than what he has 
outlined at prior meetings.  A few employees have had COVID and it seems to have been coming from other 
family members and has not had any significant impact on operations at the Sheriff’s Office.  Delain is very proud 
of his staff for how they are handling things in the COVID environment to keep it from spreading in the jail.  The 
procedures that have been put in place have been working very well and staff has been very diligent in using the 
sanitizing equipment on a very frequent basis as well as following other procedures such as wearing masks.    
 
Delain continued that he had done an interview with Fox 11 earlier in the day regarding the issue of the inmates 
who have been sentenced to prison but are still in the Brown County Jail that he talked about at the last meeting.  
The jail continues to house state inmates that should be in prison and this goes back to March 20 when the 
Department of Corrections (DOC) put a moratorium on admissions.  At that time the State said they would pay to 
house state inmates in county jails.  The jail was then notified that as of June 1 they would no longer be receiving 
money from the state to house these inmates because they were going to start admissions again.  It was a slow 
opening to the state prison system when they started taking inmates.  Shortly thereafter, the courts opened back 
up and sentencing hearings resumed which further increased the number of state inmates in the county jail.  The 
state has been in good communication with the jail and on a few occasions have taken extra loads of inmates 
from Brown County to prison, but the jail is still not at the number of state prisoners they would normally be at.   
 
Pre-COVID the Brown County Jail averaged 10 – 15 inmates who were awaiting transport to prison.  These 
transports happen once a week.  From June 1 through August 31, Brown County averaged slightly over eight 
inmates per week being sentenced to prison.  Generally, the DOC is allowing Brown County to send 10 inmates 
per week, which only decreases the number by about two.  There are currently 35 state inmates housed in the 
Brown County Jail but by the end of the week they will likely gain eight more and even with a group being 
shipped out, the numbers are not decreasing to where they need to be.  
 
Delain continued that he brought this issue to the attention of the DOC in a conference call with the Secretary of 
the DOC and he asked when more inmates will be allowed to be transported to Dodge Correctional.  The 
response from the DOC was that they were working on it, but they did not have a timeline.  There are a lot of 
factors that affect this, one being COVID.  Delain noted that if there are COVID cases in a prison, new inmates 
cannot be brought in, so they back up at Dodge and then Dodge does not accept new inmates.   
 
Delain is obligated to take inmates into the jail.  If the prison system is not accepting these inmates, the state 
should be paying Brown County to house these inmates.  The cost for Brown County to house an inmate averages 
$50.00 per day so from June 1 through August 31 Brown County would be owed about $125,000.  Delain has 
been told there are no funds in the state budget to pay for these inmates, but he feels there will be savings in 
probation and parole because probation and parole is not putting as many people in the county jails on holds.  
Delain expects revenue from probation and parole to be down and he continues to put pressure on the DOC to 
find the mind to pay for these inmates.  He feels it will take action of the County Board and local representatives 
to find the money.  The DOC paid Brown County $51.00 per day for inmates sentenced to prison prior to June 1, 
2020.   
 
Lund feels the state should have savings by not having these inmates in the prison.  Delain agreed and noted that 
the cost of feeding these inmates and providing medical care is falling on the county.  The jail needs to get back to 
the normal number of state prisoners, which is about 10 – 15 which means the number would have to be reduced 
by another 20.   There are other counties in the state facing this same situation and Delain has heard that 
Milwaukee County is currently housing more than 200 state inmates.  This does not impact the smaller counties a 
lot, because they have less inmates being sentenced to prison, but counties with larger populations see a larger 
impact.  The Secretary of the DOC is good at returning calls but says there are no funds to pay Brown County for 
housing these inmates and further, that they cannot be brought to Dodge because there are not beds available.  
Delain understands this, but it needs to be fixed.  
 
Supervisor Coenen referred to notes she had taken at the last meeting regarding the number of inmates who 
would be shipped out.  Delain said they took the ones he talked about at the last meeting, but then they did not 
take any more.  The DOC continues to tell Delain they understand his position and they are working on it, but 



they do not have any money to pay the costs of housing these inmates and they do not have a timeline as to 
when the inmates will be transferred.    He has talked to local representatives several times over the last few 
months and he will continue to make them aware of this situation.  Coenen said that if things were status quo 
without funding, the state would be forced to find funding for these inmates.  
 
Supervisor Schultz ask with the Committee and Board can do to help with this situation.  Delain said he has been 
preparing a breakdown of what this issue is costing taxpayers since June 1 and he will provide that to this 
Committee who can then bring it forward to the full County Board for discussion on ways to get reimbursement 
from the state.  Lund suggested a resolution be sent to the state to get the funds paid back.  
 
Buckley asked if the county normally bills the state for this or how the county normally gets paid.  Delain 
responded that the county sends a monthly invoice and the county has been paid on these invoices through May.  
Delain has not billed the state from June to the present because the state said they will not pay.  Buckley feels it 
would be appropriate to bill the state for what is due.  Delain will send a bill to the state if that is what the 
Committee wishes him to do.  He can send an invoice for June, July and August tomorrow.  After more discussion, 
it was the consensus of the Committee that Delain should bill the state.   
 
Coenen asked if the prison system took any inmates in during COVID.  Delain responded that starting March 22, 
2020 until June 1 they did not take any.  Starting in June they took small numbers of inmates in and that has 
increased slowly throughout the state.  Inmates enter the prison system at either Dodge or Taycheedah.  The 
state paid Brown County for all state prisoners held in Brown County for every single day between March 22 up 
to June 1.  Brown County has not been paid for anyone sentenced after June 1 to the present who is still in the 
Brown County jail.  There are not currently any inmates in Brown County that were sentenced prior to June 1; 
those that are still in the jail were sentenced after June 1.    
 
Delain concluded by saying he will invoice the state and report back to this Committee at the next meeting. 
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

  
Resolutions & Ordinances 
24. Resolution Adopting Brown County’s 2021 Five-Year Capital Improvement Plan. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve. Vote taken.  MOTION CARRIED 
UNANIMOUSLY 

Communications 
25. Communication from Chair Buckley re: Discussion and possible action regarding compensation for Courthouse 

and District Attorney Office employees for March 19, 2020 shutdown.  Action at August meeting:  To hold for 
one month.    

 
Board Chair Buckley understands this has been held for several months to be sure that there were not any other 
employees in the same predicament.  This relates to when the DA’s Office was shut down due to their first COVID 
case in the workplace.  The office was shut down and employees were not allowed to work that day.  It was 
brought to Buckley’s attention that employees wanted to work that day, but they did not have the option to do 
so.  He understands that COVID was new to the county when this happened, and they chose to shut down and 
then bring in a professional cleaning company which cost about $24,000.  This affects staff at both the DA’s office 
and the courthouse.  Buckley is not in favor of paying employees to not work, but he feels these people should be 
compensated as they were not allowed to work.  This was an unforeseen circumstance, but he feels employees 
should have the option to work if they wish to, but in this instance, they did not have the option to work.  Buckley 
feels the county should have provided these employees with a different place to work within the county.  
 
Weininger said the affected employees either took a vacation day or were not paid for the day.  Under Chapter 4 
he does not have authority to reimburse employees, but he does have the authority to give employees more 
vacation and this could be done by resolution.  Weininger said if the county must shut down, such as for a snow 



day, the policy is that employees do not get paid.  What Buckley is asking for would be a deviation from this, but 
he noted that the COVID shutdown was a unique situation.   Weininger does not feel it is likely that another 
department will need to be shut down due to COVID as there are already a number of employees teleworking 
and those who are working in their workplaces are supposed to be social distancing so this is likely to be the only 
department affected by this.  He also noted that there is now a lot more known about COVID than there was at 
the time of the closure at the courthouse and DA’s office.   
 
Weininger continued that his recommendation would be to forward this to the Administration Committee who 
could then direct a resolution be drafted directing administration to provide the affected employees that are 
currently employed by the county to be reimbursed a vacation day which would need to be used by the end of 
the year.  He added that the shutdown was based on CDC guidelines that were in place at the time.   Lund would 
support sending this to Administration Committee to have a day of vacation reimbursed to those employees 
affected.  Kaster asked about people who did not take a vacation day for the shutdown and expressed concern 
about other departments coming forward seeking reimbursement.   Weininger explained if they did not use a 
vacation day, they took an unpaid day off and all of those affected would be reimbursed a vacation day.  Coenen 
also questioned if those who did not use a vacation day would be given the vacation day.  Weininger said 
everyone affected in the courthouse and DA’s office would be reimbursed a vacation day.  Coenen asked about 
the funding for this and Weininger explained that this relates to a loss of productivity, not a fiscal loss.  Coenen 
said she would like to lead by example, but does not want this to be something that could cause issues in the 
future or have any long-term effects.  Weininger reiterated the county’s current position is if an employee does 
not work, they do not get paid; this was a unique situation that is not likely to come up again. 
 
Buckley noted that the COVID case that resulted in the shut down was only the second case in the county and at 
that time the county did not know how to handle it.  Weininger said at the time, they had to shut down the DA’s 
office and courthouse per the CDC guidelines.  Now there are a number of other measures in place and almost all 
employees can telework so it is unlikely that this would happen again.   
 
Kaster said if a resolution is drafted to give these employees back a vacation day, the language should be very 
specific as to why the shutdown occurred and why the reimbursement is being made.  Deneys said this 
Committee is not deciding at this point whether or not the vacation is reimbursed; we are just forwarding it on to 
Administration Committee and it is likely this will be pulled at the County Board for further discussion.  He agreed 
with Kaster that any resolution be very specific to apply to just this one situation.   
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to forward to Administration Committee to 
reimburse one day of vacation for affected employees by the COVID 19 shutdown in the courthouse and DAs 
office on March 19, 2021. Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Other 
26. Audit of bills. 
 

Motion made by Supervisor Lund, seconded by Supervisor Coenen to pay the bills. Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

27. Such other matters as authorized by law. 
a. Discussion re:  Budget Meeting Date, Time and Location. 

 
A date for the Public Safety Committee budget meeting was discussed and it was decided that the regular 
October meeting date (October 6) will be both a budget and regular meeting.    
 

28. Adjourn. 
 



Motion made by Supervisor Lund, seconded by Supervisor Schultz to adjourn at 8:05 pm.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 
 
Respectfully submitted, 
 
Therese Giannunzio 
Administrative Specialist 
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