PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on January
31, 2023 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson

Also Present:  Director of Administration Chad Weininger, Public Safety Communications Director Cullen Peltier,
Supervisor Megan Borchardt, Chief Deputy Bradley Brodbeck, Board Chair Patrick Buckley, Lead Medical
Investigator/Office Manager Petra Schwab, Judge Hock

I Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
1. Approve/Modify Agenda.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

1. Approve/Modify Minutes of January 3, 2023.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public — None.

Consent Agenda

Minutes of Brown County Fire Investigation Task Force of October 18, 2022.
Minutes of Criminal Justice Coordinating Board of November 1, 2022.
Minutes of Local Emergency Planning Committee of November 9, 2022.
Public Safety Communications Staffing Report through January 16, 2023.
Audit of the bills.

ukwnNeE

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to receive and place on file Consent
Agenda Items 1 — 4. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
6. Director’s Report.

Judge Tammy Jo Hock informed Register in Probate Cheryl Young has resigned to take a better position
elsewhere. The position has been posted, but Judge Hock feels it will be difficult to hire an appropriate
candidate at the current wage. She also informed she will be presenting a Table of Organization Change very
soon for the staff in her portion of the budget as there is a lot of inequity right now based on what happened
at the budget meeting.

Judge Hock also talked briefly about the courthouse single point entrance proposal and noted she has had
communications with several judges and there is good support for the project.



No action required.

District Attorney

7.

District Attorney’s Report.

No report; no action required.

Public Safety Communications

8.

Director’s Report.

Public Safety Communications Director Cullen Peltier informed 140 feet of the tower has been constructed
and the project is moving along very well. They are also working on the radio consoles at the backup
center and this should be done in time for the August airport exercise.

An updated staffing report was distributed, a copy of which is attached. Peltier informed they recently lost
an employee to Door County where the starting pay is $27.00. Brown County is at $21.25 plus the 3% COLA
for a current starting pay of $21.89. Peltier is still working on a Table of Organization change for the
Supervisor position.

No action required.

Emergency Management

9.

Director’s Report.

Peltier provided the Emergency Management (EM) report and informed several classes were recently held and
taught by EM Assistant Director, Sam Martin. They also presented at the East River Resilience Coalition which
was put on to address flooding in the East River basin. EM has also met with Camera Corner regarding the AV
upgrades in the EOC and training room and should be receiving a proposal soon. Work on the siren MOUs is
also ongoing. Peltier continued that EM Director Lauri Maki has been elected Vice President of the WEMA
Board and he will be participating in the statewide conference in September. Work also continues on the
airport exercise and staff is also working with SIMCOM planners on a statewide communications exercise. EM
is also finishing up their grant deliverables and is planning an IPAWS workshop.

No action required.

Clerk of Courts

10.

Clerk of Courts Report.

No report; no action required.

Medical Examiner

11.

Medical Examiner’s Report.

Lead Medical Investigator/Office Manager Petra Schwab informed the Medical Examiner’s (ME) Office has
been very busy. They have started doing autopsies for Kewaunee County and so far it is working well. The
donation suite has also been very busy and Schwab noted they have started doing donations for Versiti. Two
local hospitals have contracts with Versiti and through those contracts the ME is able to facilitate donations.

Schwab continued that the second doctor position will be posted in the next few weeks. Dr. Douglas is
actively reaching out to people she knows and they feel positive about attracting someone to the building and
the team, especially because of the positive relationship with the team, the Public Safety Committee and the



Sheriff

12.

County Board. Schwab noted that as soon as a second doctor is hired, they will be able to onboard additional
counties.

No action necessary.

Sheriff’s Report.

Chief Deputy Bradley Brodbeck talked about staffing and reported they are currently down one position on
the sworn side. There are several anticipated retirements coming up which will create additional openings.
Staffing in the Jail changes daily and currently they are down 36 positions and have eight Correctional Officers
in training. Brodbeck also talked about morale in the Jail and said it is improving and the increased pay helps.
Morale continues to be a focus and something staff will keep working on. Brodbeck continued that earlier in
the month all inmates that were shipped out to other counties were brought back and they are currently not
shipping anyone out.

Brodbeck also talked about the LTE transport positions and informed they have about 15 offers out and four
started today. They are starting with initial training and will start working on their own soon which should

relieve some of the overtime in the early morning hours.

No action necessary.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

13.

14.

15.

Public Safety Communications — Budget Adjustment Request (23-051): Any increase in expenses with an
offsetting increase in revenue.

This budget adjustment is to increase state grant revenue and associated expenses for the Chapter DMA 2
PSAP Grant. This is a request for $20,696 from the contingency fund to support the 20% matching
requirement from the State of Wisconsin. This grant will provide funding towards equipment upgrades and
advanced training necessary for the Next Generation 911 implementation.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve Budget Adjustment 23-051
in the amount of $20,696.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner — Budget Adjustment Request (22-174): Any increase in expenses with an offsetting
increase in revenue.

This budget adjustment is to use the revenue received from the sale of Medical Examiner body carts to offset
the cost for implement costs and one year of licenses for Ambra Suite, a cloud based service for archiving,
viewing and sending imaging and reports. Savings from 2022 trainings will offset the remaining cost of the
Ambra Suite purchase.

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve Budget Adjustment 22-174
in the amount of $5,650.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-023): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Equipment Non-Outlay for the
WEM/HS ALERT SWAT K-9 Camera grant. The purchase of the Canine Surveillance Camera will be used for
training and live operations and will be instrumental in the safe resolution of any critical incident where this
technology can be utilized.



16.

17.

18.

19.

20.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve Budget Adjustment 23-023
in the amount of $27,282.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-024): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Equipment Non-Outlay for the
WEM/HS ALERT SWAT Headset Communications 2022 grant. The purchase of these headsets will greatly
enhance communication between team members and command staff and protect hearing during loud reports
associated with SWAT operations. No local match is required for this grant.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve Budget Adjustment 23-024
in the amount of $7,000.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-025): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Equipment Non-Outlay for the
WEMY/HS ALERT SWAT Respirators and Communications grant. The purchase of the respirators and
communication devices will greatly enhance operator’s ability to perform their duty and communicate in
contaminated air during SWAT operations. No local match is required for this grant.

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve Budget Adjustment 23-025
in the amount of $9,000.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff- Budget Adjustment Request (23-026): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Equipment Non-Outlay for the
WEM/HS ALERT SWAT Rural Marksman Equipment grant. This grant provides funding to purchase equipment
to provide detailed surveillance from a concealed position. The equipment will also be utilized in other ALERT
regions for similar critical incidents that could result in safer resolutions. No local match is required.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve Budget Adjustment 23-026 in
the amount of $3,500.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-048): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Equipment Non-Outlay for the
WEM/EOD Bomb Technical Response Equipment grant. This grant provides funding to purchase new x-ray
command controller equipment and wireless trigger for their current x-ray generator and will allow the PSBT
expedited processing during dismounted operations. This technology will aid in faster response times which is
critical for the safety of the citizens and officers. No local match is required.

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve Budget Adjustment 23-048
in the amount of $13,300.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-049): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase federal grant revenue and increase Outlay Equipment for the WEM/EOD
Bomb Suit grant. This grant provides funding to purchase a new bomb suit to meet the current safety
standards for agencies handling high risk explosive situations. No local match is required.



Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve Budget Adjustment 23-049
in the amount of $37,100.00. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to go into recess. Vote taken. MOTION
CARRIED UNANIMOUSLY

Motion made by Supervisor Deneys, seconded by Supervisor Kaster to return to session. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications

21.

22.

Update — Communication from Supervisor Deneys: To direct County Administration to come up with
options to secure the Brown County Courthouse. Request various options from temporary solutions, to
options including stand alone facilities, removal of the downtown jail with new facilities in that area that
would include several variations including just a secure entrance to additional courtrooms, additional
County office space, etc. Motion at January 3 meeting: To direct Administration to come up with a
resolution to move forward with option two.

Chair Deneys provided a handout, a copy of which is attached. He outlined the proposal which is a connector
between the District Attorney’s Office and the Courthouse. This would be a permanent structure, not
something temporary. There is a place for handicap parking as that was one of the concerns which had been
brought forward.

Deneys continued to the spreadsheet and noted the original costs were calculated in February 2020 and then
updated in October 2022 and those figures are shown on Column E. The new Facilities Director, Chad Magnin,
then looked over the numbers and found some of them to be insufficient and made some additions for
magnetic exterior doors, landscaping, fire equipment, HVAC, vestibule furniture and handicap parking. The
total capital budget came out to $3,341,213.00. This figure will likely go up about 6% every six months due to
inflation. Director of Administration Chad Weininger added that there is a 5% contingency built into the total
cost.

It is anticipated the estimated yearly operational cost of $5,000.00 along with the $78,000.00 for staffing will
be built into the 2024 Sheriff’s Office budget. The staffing plan is to use the same LTEs hired to do the
transports to supplement the current on duty staff from the the Sheriff’s Office that are already in the
courthouse on a daily basis. Brodbeck mentioned the $78,000 is an estimate and may need to be adjusted
somewhat.

Supervisor Coenen asked who would be overseeing the construction. Weininger responded that this would be
a Sheriff’s Office project as that is who oversees courthouse security. Coenen questioned what the exterior
part of the project will look like. Weininger said the funds for the project have been appropriated and an
architect will do the design and then the Committee will approve the design before the project goes out for
bids.

Deneys informed there is $1.95 million dollars of sales tax set aside and asked Weininger if there is additional
money available to cover this and Weininger responded there is enough additional money to cover this.
Deneys would like to have a special Public Safety Committee meeting prior to the next County Board meeting
to approve a resolution on this.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen for Corporation Counsel to bring back a
resolution to the next Public Safety Committee meeting to be held before the February County Board
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Chairman Buckley: Request the Brown County judges to work with the Sheriff on a list
of standard court procedures that can be conducted via zoom (zoom like) to cut down on unnecessary
transports for safety and manpower. Motion at January 3 meeting: To hold for one month.



23.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communication from Chairman Buckley: Explore the feasibility of adding officer to the drug task force to
combat the growing drug problem in the City of Green Bay. Motion at January 3 meeting: To hold for one
month.

Board Chair Pat Buckley attended a meeting recently with the Sheriff’s Office, DTF and Public Safety Chair to
discuss these two positions. The consensus was these officers would be assigned to the DTF, but their primary
job would be to investigate drug overdoses. One-third of the Medical Examiner’s work is related to overdoses
and we need to find who is supplying the drugs. Deneys added that technically overdoses are not investigated
by the DTF; those investigations go back to the original agency and they do not typically have the same level of
resources the DTF has.

Seventy-five percent of overdoses have some component of fentanyl according to the ME’s office. These
officers would provide another way of addressing the drug problem to be able to charge the people that are
responsible. It is anticipated they will be working with the ME, first responders and other agencies that have a
hand in the drug problem. They can start tracking an overdose backwards right away and would be skilled and
know what to look for and also have resources available through the DTF.

Deneys informed the cost analysis for these two positions over 10 years would be about $300,000 which
includes all equipment. Once the positions are up and operational, the cost per officer would be about
$114,000 per year. There is at least $5 million dollars in opioid money.

Buckley informed there will be enough money left over for Human Services to do education and things like
that. Supervisor Borchardt noted the county is currently participating in a fentanyl campaign. Schwab added
an overdose task force team has also been started with Public Health and others where they tabletop ideas for
prevention and how to help individuals.

Supervisor Schultz feels this is an awesome idea and it makes good sense. Even with two additional officers,
he feels the DTF will be woefully understaffed.

Coenen asked how long the opioid money will be able to fund these additional positions. Buckley responded
that they have this projected out for 10 years. He would like the Public Safety Committee to evaluate what
has been done by these additional officers on an annual basis to be sure they have value. Deneys added there
needs to be criteria for any programs that use opioid money that the home committee evaluates on an annual
basis to ensure the funds are being used appropriately.

Coenen wants to be sure there is enough money to sustain these positions for a long enough period to
evaluate the program and gather data and then start to get these positions into the budget if they are
working. She does not want to start something that is doomed for failure because of finances. Coenen’s
other concern is that these positions apply to all of Brown County and not just the City of Green Bay as
indicated in the communication. Buckley responded that the City of Green Bay could have opted into the
opioid lawsuit and receive opioid funds, but they chose not to.

Schultz asked how much the county will be receiving. Buckley responded the initial payment will be about S5
million dollars and there will be a supplemental payment after that. Schultz also asked if there is any type of



Other
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25.

26.

wish list as to where the funds will be going. Buckley responded that Human Services Committee would like
some of the money to do education.

Weininger informed the process would be to do a budget adjustment when the money is received to accept
the money and then it would be allocated. Administration is working with the committees and Sheriff to put
together a package outlining the expenditure which will then come before this committee and the Human
Services Committee setting forth what Human Services would like to do and what the Sheriff would like to do.
Weininger continued that there should be supplemental funds coming in of $1 - $3 million dollars.

Borchardt commented that there are not a lot of treatment facilities in the area that deal with the population
we are talking about and there are waiting lists at most facilities. She feels treatment is going to be a big part
of alleviating this cycle and also mentioned the importance of being able to provide treatment to addicts right
away when they seek it before they change their minds.

Supervisor Nicholson arrived at 7:16 pm

Both Supervisor Kaster and Schultz want to send the message that if someone is messing around here they're
going to go to jail. We have to make it risky to do business here for the dealers. Buckley said there is nothing
regarding enforcement on the current fentanyl task force. Kaster would like to approach this proactively
rather than reactively.

Deneys commented that this is going to have to be a balance between Human Services and this committee.
Coenen feels a joint meeting of these two committees would be a good idea. Weininger said there are a
number of pieces of this and the goal is to get the input of the professionals to see what a package should look
like. A joint meeting was discussed further and Schultz and Nicholson both felt it was not a good idea as it will
prolong getting anything done.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen that the sense of the committee is
to move forward with the two officer prospect. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion regarding April 2023 meeting date — regular meeting date falls on election day.
After a brief discussion, March 27 at 6:00 pm was chosen as the meeting date.

Such other matters as authorized by law. None.

Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to adjourn at 7:53 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



Public Safety Communications Staffing Report

Group Full Staffing Vacancies In-Training Fully Trained
Admin 4 0 0 4
Leads 6 0 0 6
Supervisors 6 1 1 4
Telecoms 56 9.5 1 45,5
EMm 2 0 0 2
LTE 0.9 0 0 0.9
Total: 74.9 105 2 62.4



COURTHOUSE SECURITY SUMMARY

Line Drawing

Aerial overlay 1

Aerial overlay 2

Aerial overlay Parking
Parking Cost Estimate
Construction Cost Estimate

nTmoow>

Estimated yearly operational costs (Director Magnin)

(specialized floor cleaning/maintenance) $3000
(normal housekeeping/routine and preventative maintenance/utilities) $2000

Yearly Total $5,000

Estimated yearly wage impact (Sheriff's Staff)

Supplement current security with LTEs to secure buildings $78,000

Construction estimates (Director Magnin, Deneys, Chief Deputy Brodbeck)

Current projection $3,341,213
August 2023 (projected 6% inflation impact) $3,541,686
February 2024 (projected additional 6% inflation impact) $3,754,187

This packet compiled by Supervisor Deneys

1



3

_ :q3SIATY |

‘ON 39¥d

02/9Z/10 :G3Lv3Y0

¢ NOILAO — LNOAVT

e IVNL43ONOD ALIYNO3S ISNOHLENOD

INIWIV A3 SROM g g _

ANIOD NMO24

ISNOYLINGY) _mc_wm._o

Xauuy asnoylanog

231 0L

AYO § Loy s

1

[
|
m




T [ p— Z NOILAO — LNOAVT |  INIWLNAAA SEOM JIend .
'ON 39Vd nm\mm\_o :Q3LV3IN0 |_<D._n_muzou \rtmzoum m_mDOIHw_DOU ANNOD NMOgid

A T T I g Y




Z NOILdO — LNOAV] INFAWIN dAA SHAOM DIend
|_<Dl_.n_m_uzou >._._W_30m_m mmDOIFmDOQ &zzbuz\sb%

P

" &

vl
|
ot
|
AL
i

o

e

B

.l W




SINAWATYIWI ALITIEON 304
ONIMdYd L3391S-NO 3SNOHLAND

-— . T

|

T

- =T




BROWN COUNTY HIGHWAY DEPARTMENT

PRELIMINARY ESTIMATE

PROJECT: Brown County Courhouse - Sidewalk & Street Parking for Mobility Impairment

ROADWORK FROJECT COSTS:
Quantity

Engineering[______ 1]

Mobilization 1]

Removing Concrele Sidewatk[___ 50]
Removing Curb and Gutter
Remaving Pavement[______104]
Clearingljl

Sawcut Concrete[ 356]

Excavation :

Base Aggregate:[ 18]
BreakerRun:[____ 0]

Concrete Pavement 9"

Curb & Gutter:

Concrete Sidewalk 4"
Stormwater Catch Basinand Tap[_____ 1]
Storm Sewer Pipe (Class ity 12 30]
PavementMarking[_______ 1]

Construction Stakingl____ 1]
Restoration 1]

Minor Quantites. [:l

LS
LS
SY
LF
8Y
ID
LF
cY
TONS
TONS
SY
LF
SF
LS
LF
LS
LS
LS

LS

Unit Cost

Cost

$5,000.00 |

$5,000 |

$2,500.00 |

$2,500 |

5248 |

$305 |

$522 |

$2,000.00 [

$2.000 |

$890 |

$15.00 f

$1.752 |

| |ea
i O o
o| |jo
o] &

$12.00 [

5191 |

$12.00 [

$0 |

$75.00 [

$7.833 |

$20.00 |

$1,460 |

$3,353 |

$5,000.00 [

$5.000 |

$100.00 |

$3,000 |

$500.00 [

$500 |

$1,500.00 |

$1.500 |

$2.000.00 [

$2,000 |

¢
o
o
=1 [~

$4,000.0 |

$4.,000 |

10% Contingency: |

$4,205 |

§% Inflation: |

54,742 |

7% Admin/Overhead: |

53,570 |

Budget Year

Total Roadwork Project Costs: |

$55,000 | |

2024

o
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