PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on January
3, 2023 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Deneys, Supervisor Kaster, Supervisor Coenen, Supervisor Schultz
Excused: Supervisor Nicholson
Also Present:  Supervisor Theno, Emergency Management Director Lauri Maki, Public Safety Communications Director

Cullen Peltier, Facilities Director Chad Magnin, Director of Administration Chad Weininger, Sheriff Todd
Delain, Clerk of Courts John Vander Leest

Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of December 6 and December 8, 2022 (special).

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public — None.

Consent Agenda

aueLNR

Circuit Courts, Commissioners, Probate Budget Status Financial Report for November 2022 — Unaudited.
Emergency Management Budget Status Financial Report for November 2022 — Unaudited.

Public Safety Communications Budget Status Financial Report for November 2022 — Unaudited.
Sheriff’s Office Key Factor Report through November 2022 — Unaudited.

Sheriff’ Office Budget Status Financial Report for November 2022 — Unaudited.

Audit of the bills.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to take Consent Agenda Items 1 — 6 together.
Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to approve Consent Agenda Items 1 - 6.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

7.

Director’s Report.

No report; no action taken.

District Attorney

8.

District Attorney’s Report.

No report; no action taken.



Public Safety Communications

9.

Director’s Report.

Public Safety Communications Director Cullen Peltier informed the projects he talked about at the last meeting are
ongoing with not a lot of changes. In terms of staffing, they are currently down one supervisor position. Peltier is
concerned with the supervisor group and feels the pay needs to be increased as soon as possible and he has been
working with administration on this. There are also currently 8.5 telecommunicator positions vacant. There is one
interview scheduled and three will start in March. These positions cannot start any earlier due to a training backlog
which is a result of being short staffed.

Peltier concluded by talking about parking lot safety and noted there have been several incidents recently. He
would like to see some fencing installed and he is working with Facilities on this.

No action taken.

Emergency Management

10.

Director’s Report.

Emergency Management Director Lauri Maki informed an ICS 300 class was recently held and co-taught by EOC
Assistant Director Sam Martin. EM also recently cohosted a PIO and All Hazards class and they are currently
working with several agencies in the Fox River Fire District to get some ICS 300 classes done. Planning for the
Integrated Preparedness Planning workshop is ongoing. Maki continued that they will be working on submitting
grant deliverables in January and will then be moving forward with trying to bring partners to the table to get a
community level approach for the next three years of training and exercises.

Maki continued that ARPA funds for updated technology in the EOC have rolled over and this project is ongoing.
Planning for the airport exercise scheduled for August is also ongoing. The HAZMAT equipment grant was finished

at the end of the year.

No action taken.

Clerk of Courts

11.

Clerk of Courts Report.

Clerk of Courts John Vander Leest reported December was busy in his office. A new Clerk Il has started and a
Deputy Clerk position will be filled soon bringing them close to full staffing. The court system is starting to catch up
on older cases and there have been a lot of jury trials which have kept his staff busy.

Vander Leest continued that he has been selected to serve as the legislative co-chair for the Wisconsin Clerk of
Courts Association and they will be working on legislation that impacts the courts. Some of the bills deal with Public
Defenders and additional pay as well as increasing some of the fees that have not been addressed for a long time.
Vander Leest can share anything the Committee would like him to in his new role.

No action taken.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to take Item 14 at this time. Vote taken.
MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Item 14 was taken at this time.

Medical Examiner

12,

Sheriff
13.

Maedical Examiner’s Report.

No report; no action taken.

Sheriff’s Report.



Sheriff Todd Delain reported the transition for jail medical services has gone well and the new medical provider is
doing a very good job.

Regarding jail transports, Delain recalled the County Board approved hiring limited-term part-time special deputies
and he intends to start interviewing later in the week. Until someone is hired, on duty deputies will be doing the
transports and overtime may be necessary. Delain anticipates that by the next meeting there will be people hired
and noted that some of the candidates are retired from the Sheriff’s Office and others are from local law
enforcement agencies.

Delain also provided a staffing update. Four sworn officers were hired this week which leaves only one opening.
They are also working on filling the Support Services Captain position. In terms of Correctional Officers, there are
currently 34 openings, but several candidates are currently in the background check process and several others will
be starting soon. The number of vacancies has held steady and Delain feels they are starting to head in the right
direction.

Delain recently received the end-of-year report for jail population and noted they ended the year with an average
of 761.9 inmates per day. He outlined numbers for the past several years, including those years that were severely
impacted by COVID and informed it is likely the Jail will be at pre-COVID numbers by summer.

Delain concluded that he is looking at a significant grant through the State that would likely be awarded if the
criteria is met. He intends to use the grant funds for flop cameras which detect stolen vehicles and vehicles
involved in crimes. These cameras have been very successful in the city and Delain feels they would be especially
useful in the corridors along Highway 172 and Webster Avenue and other major thoroughfares.

Supervisor Schultz asked if Correctional Officers have mandatory in-service training. Delain responded there is an
in-service requirement of 24 hours per year, some of which is done online and some in person and he outlined
some of the things that are covered in the training. The Sheriff’s Office also does additional training that is not part
of the in-service requirement.

Supervisor Coenen asked about morale in the Jail. Delain responded that overall morale has been a lot better and
staff is generally happy with the way the County Board addressed their situation during the budget process.
Coenen also asked if the Jail is still shipping inmates out. Delain informed there are still some inmates being
shipped out, but the plan is to bring everyone back as soon as possible.

Supervisor Theno referenced an article he had read recently in the WCA magazine regarding mental health issues in
Wisconsin. One of the articles postulated that if the state were to provide counties with additional funding for
mental health professionals, the number of hours and personnel from law enforcement devoted to mental health
intervention could be reduced. He asked Delain if he has looked at potential saving in personnel and costs if it was
not necessary to do so much intervention with sworn officers. Delain responded that the county is paying money to
do some of the services that the state should be doing. He referenced some of the things Brown County has done
and is doing in terms of mental health issues and noted that Brown County is often looked at as the example to
follow. The discussion regarding this continued and Delain outlined the processes typically used when there is
immediate need for action to be taken in mental health instances.

No action taken.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments
14. Resolution Regarding Table of Organization Change for the Circuit Courts Department — LTE Clerk/Typist Il.

An amended resolution was provided to the Committee, a copy of which is attached.

Director of Administration Chad Weininger recalled the funds for this were approved through ARPA allocations and
this is the formal Table of Organization change to go with it. This resolution matches the ARPA allocation and says
the position will end when the ARPA funds end.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve as amended. Vote taken.
MOTION CARRIED UNANIMOUSLY




Communications

15.

16.

Communication from Supervisor Deneys: To direct County Administration to come up with options to secure the
Brown County Courthouse. Request various options from temporary solutions, to options including stand alone
facilities, removal of the downtown jail with new facilities in that area that would include several variations
including just a secure entrance to additional courtrooms, additional County office space, tec. Motion at August
2022 meeting: To direct County Administration to come up with options to secure the Brown County Courthouse.

Facilities Director Chad Magnin referenced the Concord Group drawing that was approved by the Committee prior
to COVID. Deneys reminded the quote in 2020 was $1.95 million dollars. Magnin has received an updated quote
which came in at $3.5 million dollars for the same option and this quote would need to be approved by the County
Board and the balance would likely have to be found in the ARPA pot. Magnin pointed out that the quote will likely
increase about $200,000 every six months. Another part to this is the larger facility study that is being done that
will include the entire courthouse square area and may look at the same and similar issues in terms of security.

Deneys feels $3.5 million dollars for a corridor that could end up being temporary is a lot of money. Coenen agreed
and feels we need to look at the entire area and then decide what we can afford and what steps are needed to get
to the end goal. She does want a short-term fix, but she also does not want to waste money.

Schultz reminded in July 2022 this committee received a letter from the Chief Judge of the 8™ Judicial District which
stated, in part, “l understand some consideration is being given in the interim to perhaps bring in a temporary
monitoring shelter where this could occur. While that would not be ideal, it could probably be very effective while
the county considers whether it wishes to utilize a different approach. Whatever the county is going to do, it needs
to be done and it needs to be done now.” Schultz feels we need to find at least a temporary solution to this very
quickly.

Delain informed if something for screening is temporarily set up in a hallway, it will have to be staffed and he does
not have resources in his budget for this. He can make something work temporarily, but some changes will need to
be made and it is not ideal. From his perspective this has been kicked down the road and something could have
been added to the north side of the courthouse several years ago for $1.5 million and now we are at $3.5 million
dollars.

Deneys does not want to do something permanent until it is known what the plan for the downtown jail facility is.
The RFP for the facilities study will address this and provide options. At this time he would like to see a temporary
shelter so screenings can start and then ask the Sheriff to come back with estimates for operational costs. Deneys
is talking about something temporary, similar to a jobsite trailer. He noted there is $4 million dollars in ARPA
money to tear the jail down.

Delain noted something permanent is going to take a number of years and he wants to be sure this is kept in
perspective. What we are talking about now is a temporary solution that will need to be kept in place for the next
four to five years. A decision needs to be made whether we went to spend the next three to four years with
something in the hallway or try to orchestrate something in a structure on the outside or bite the bullet and build
something.

Kaster is not in favor of spending all sorts of money, but he does not want something just thrown together. He is
concerned that if something is done on a temporary basis, the permanent one will never be done. Delain and
Coenen shared the same thought as Kaster.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to direct Administration to come up with a
resolution to move forward with option two. Vote taken. MOTION CARRIED UNANIMOUSLY

Deneys reminded the Committee that option two is a secure hallway from the front entrance of the DA’s office to
the north side of courthouse with a screening area.

Communication from Chairman Buckley: Request the Brown County judges to work with the Sheriff on a list of
standard court procedures that can be conducted via zoom (zoom like) to cut down on unnecessary transports
for safety and manpower. Motion at December 2022 meeting: To hold for one month.



17.

18.

Other
19.

20.

Motion made by Chair Deneys, seconded by Supervisor Schultz to hold for one month. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communication from Chairman Buckley: Explore the feasibility of adding officer to the drug task force to combat
the growing drug problem in the City of Green Bay. Motion at December 2022 meeting: That the Sheriff, County
Board Chair and Public Safety Committee Chair work in conjunction with Corporation Counsel to figure out the
details of the opioid money.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Borchardt and Schultz: To take a look at new officers training to stay/sign a
contract for training or pay back that training if they do leave after so much time. Motion at December 2022
meeting: To hold for one month.

Schultz informed this has been a thorn in his side for a long time because the taxpayers always lose since the work
hours cannot be taken back and the state is paying for the training so if anyone were to be reimbursed, it would be
the state. He questioned it if would be possible to write an ordinance on this and if that is something we would
want to look at. Schultz is thinking this would apply to any position on the sworn side or for Correctional Officers.
The ordinance could include language that they will work for a specified proper amount of time and if they leave
prior to that, there would be a specific cost.

Delain talked about the sworn deputies and said he does not feel something like this is necessary because it is
almost unheard of that they lose a person within the first two years. Generally speaking, the only time someone
leaves is when it is mutually agreed that they are not a good fit for the job. Almost all sworn officers are here for
at least 25 years.

When it comes to Correctional Officers, Delain informed they routinely lose people to other counties. This may not
happen so much in the future since the pay has been increased. He is cautious about doing something like this
because it is already extremely difficult to hire and he feels adding these restrictions may make it even more
difficult and cause confusion. Further, Delain does not want people staying employed in the Jail if they do not want
to be there just because they are afraid to leave because they will have to pay money back. There would be a
number of things that would need to be addressed in an ordinance and it would need to be very, very specific. He
does not feel this would be a good idea at this time but would be willing to revisit this in the future if necessary.

Coenen expressed concern that if this is done at the Sheriff’s Office, it would have to be done in all other
departments as well and therefore she would not support this.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Deneys informed he would like to move the next Public Safety Committee meeting up one week, to January 31
due to the Sheriff’'s Office awards banquet on February 7. After a brief discussion, the next meeting date was set
for January 31.

Adjourn.

Motion made by Supervisor Deneys, seconded by Supervisor Schultz to adjourn at 7:55 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



January 18, 2023
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE CIRCUIT COURTS DEPARTMENT —
LTE CLERK/TYPIST II

WHEREAS, a table of organization request was submitted by the Circuit Court’s
Department (“Department™); and

WHEREAS, the department has received county board approval to use ARPA funding to
add an LTE Clerk/Typist II to assist with the backlog of court activities including file preparation
and filing; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the departments’ table of organization: the addition of one (1.0 FTE) LTE
Clerk/Typist I position effective February 1, 2023; and

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Circuit Courts’ table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE)
LTE Clerk/Typist II position effective February 1, 2023.

BE IT FURTHER RESOLVED, that, should the funding end, said Position will end and

be eliminated from the Circuit Court’s table of organization.

Budget Impact: Circuit Courts

Addition/
Annual Budget Impact FTE | Deletion Salary Fringe Total
LTE - Clerk/Typist I1
$17.37/hr Position #TBD
Hours: 1950 1.0 Addition $36,130 $2,845 $38,975
ARPA Funding ($38,975)
Annual Budget Impact ) $0




Partial Budget Impact (2/1/23- Addition/

12/31/23) FTE Deletion Salary Fringe Total
LTE - Clerk/Typist I1

$17.37/hr Position #TBD

Hours: 1950 1.0 Addition | §33,119 $2,608 $35,727
ARPA Funding (835,727)
Partial Budget Impact 30

Fiscal Note: This resolution does not require an appropriation from the General Fund. Personnel costs
will be offset by ARPA funding. The funding and the position will end by 2024.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

23-034R

Authored by Circuit Court’s Department
Final Draft Approved by Corporation Counsel’s Office

Respectfully submitted,
PUBLIC SAFETY COMMITTEE



BOARD OF SUPERVISORS ROLL CALL #

——

Motion made hy Supervisor

Seconded by Supervisor
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
ANTONNEAU 1 AVERY 14
DE WANE 2 FULLER 15
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 17
THENO L HOPKINS 18
LEFEBVRE & ADAMS 19
FRIBERG 7 COENEN 20
BORCHARDT B SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast
Motion: Adopted Defi d Tabled
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