PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Public Safety Committee was held on April 16,
2025 in the Lower Level — Pine Room of the Central Library, 515 Pine Street, Green Bay, WI.

Present: Chair Andy Nicholson, Vice Chair Jim Pyle, Supervisor Rentmeester, Supervisor Kaster, Supervisor La Bouve’
Also Present:  Supervisor Przybelski, Supervisor Evans, Supervisor Gannon, Facilities Director Chad Magnin, Sheriff Todd

Delain, Deputy Executive Jeff Flynt

Sheriff
1.

Call meeting to order.
The meeting was called to order by Chair Andy Nicholson at 6:07 pm.
Approve/Modify Agenda.

Motion made by Supervisor Kaster, seconded by Supervisor La Bouve’ to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Status and timeline of training facility/range/office space — Standing Item.

Sheriff Todd Delain informed he has spoken with Facilities Director Chad Magnin about the training facility and
office space. This ties into the capital improvement plan as it relates to what was approved in the 2025 budget
which was in the area of $2.9 million dollars for the teardown of the old work release center, but that cannot be
torn down until there is someplace to put the people working in the building. Part of the allocation is to go towards
planning for the training facility and office space. It is important to look at the needs of the Sheriff’s Office, both
immediate needs and also more long-term needs.

Facilities Director Chad Magnin informed he has spoken with some trusted partners and has done some
benchmarking and they are looking at the possibility of a retrofit which could come with some cost savings and he
has also looked at some numbers to build something new.

Delain said ultimately there are not funds to address a move unless space was leased and this would bring its own
issues. He continued that we need to figure out where the county wants to go from here and what the long-term
planis. Delain reiterated that the people working in the building have to have a place to go before the building can
be torn down and he feels that cost has to be in the calculation and it exceeds the current allocation.

The information Chair Nicholson is looking for is if something is built brand new, how much it would cost and do we
need to build a training range if we find office space for those currently working in the building. Magnin responded
that a new facility would be in the area of $450 - $550 a square foot and about 13,000 square feet would be needed
for office/storage space, a garage would be about 5,000 square feet and the range would be about 8,000 square
feet for a total of about 30,000 square feet.

Supervisor La Bouve’ asked if it is important to keep the range and office space together and if this could be done in
phases and treated as two different entities. Delain responded the range was built in 1980 and training that is done
now is not the same as the training in 1980. He continued that this could be done in phases, but that would come
with some issues.

Supervisor Pyle asked if there was room on property the county currently owns to add a facility. Delain responded
there are areas that could be utilized for this.

Chair Nicholson asked if this is done in phases, what the first phase would be. Magnin responded the first phase
would be office space. Supervisor Kaster noted the demolition cannot be done in phases.



Delain concluded that over the last several months, progress has been made on the concept and the Committee is
well educated on the situation. He noted that the 5 year CIP will be put together soon and that will help see the
bigger picture.

No action taken.

Other
2. Such other matters as authorized by law. None.
3. Adjourn.

Motion made by Supervisor Kaster, seconded by Supervisor Rentmeester to adjourn at 6:37 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Patrick W. Moynihan, Jr.
Recording Secretary

Therese Giannunzio
Legislative Specialist — Transcriptionist



