PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on January
5, 2026 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Andy Nicholson, Vice Chair Jim Pyle, Supervisor Michael La Bouve’, Supervisor Dave Kaster, Supervisor
Terry Rentmeester

Also Present:  Public Safety Communications Director Chancy Huntzinger, Public Safety Communications Assistant Director
Tom Oliphant, Public Safety Communications Operations Manager Jessica Skalecki, Emergency Management
Director Dan Kane, Sheriff Todd Delain, Director of Administration Chad Weininger, Medical Examiner
Director of Operations Dr. Elizabeth Douglas, Clerk of Courts John Vander Leest, other interested parties

. Call meeting to order.
The meeting was called to order by Vice Chair Jim Pyle at 7:00 pm.
1. Approve/Modify Agenda.

Motion made by Supervisor Kaster, seconded by Supervisor La Bouve’ to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

1. Approve/Modify Minutes of December 1, 2025.

Motion made by Supervisor La Bouve’, seconded by Supervisor Rentmeester to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public — None.

Consent Agenda
Minutes of Crime Prevention Funding Board (September 9, 2025).

Circuit Courts, Commissioners, Probate Budget Status Financial Report for November 2025 — Unaudited.
Public Safety Communications Staffing Report.

Emergency Management Budget Status Financial Report for October and November 2025 — Unaudited.
Public Safety Communications Budget Status Financial Report for October and November 2025 — Unaudited.

newNR

Motion made by Supervisor La Bouve’, seconded by Supervisor Rentmeester to approve Consent Agenda Items 1 —
5. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
6. Presiding Judge’s Report.

No report; no action necessary.

District Attorney
7. District Attorney’s Report.

No report; no action necessary.

Clerk of Courts
8. Clerk of Courts Report.

Clerk of Courts John Vander Leest reported the court fees bill he talked about in the past is still being worked on by
the legislature. If approved, it would bring $200,000 - $300,000 into the Clerk of Courts Office for fees and filings and
he noted many of these have not been updated in decades. He is optimistic this will pass but noted there would



likely be a four-to-six-month delay before it would go into effect. Vander Leest also talked about another bill that
would address justice and equity for all and would add additional Assistant District Attorneys, Public Defenders and
staff and two new Judges for Brown County. This is scheduled for a hearing in Madison on January 7 which the
County Executive will attend.

Vander Leest also talked about staffing in his office and informed there are currently two open Deputy Clerk
positions, but they have an accepted offer for one and he hopes to have the other position filled by February.
Vander Leest is also working with Administration to increase the Accounting Technician position from part-time to
full-time. Increasing this position would allow more resources to be devoted to collections, including collecting
restitution for crime victims.

Vander Leest concluded by saying his office and the court system remains very busy with a lot of jury trials on the
docket.

Supervisor Kaster asked where additional judges would be located in the event they are approved. Vander Leest
responded that an analysis would have to be done on this when the time comes which would be 2027.

Chair Nicholson arrived at 7:09 pm and took over the meeting at that time.

No action necessary.

Medical Examiner

9.

Maedical Examiner’s Report.

Medical Examiner Director of Operations Dr. Elizabeth Douglas reported on staffing and informed all full-time
positions are filled. There is one open part-time MLI position and they are evaluating potential candidates. She
noted two MLIs have returned recently from leave and one is being cross trained to help in the autopsy suite. The
potential plan is to change the LTE MLI spot to a cross-trained morgue tech/MLI position. The internship is also
going well with two recent interns applying for LTE positions. Interviews for the spring internship will be happening
soon.

Dr. Douglas continued that autopsy services have been extremely busy. She noted they had more overdose deaths
in the last quarter of 2025 than they had in the previous three quarters combined. She also noted the unclaimed
service is starting to take off, but they may change the name to final disposition assistance. Transports continue to
be good for the budget and it was noted they were able to do 62 transports in the last quarter and only paid for two.

Dr. Douglas concluded by providing numbers for the final quarter of 2025 and informed they had 238 cases and
signed death certificates on all of them, they did 146 scenes, 63 postmortem exams and signed 636 cremation

permits. There were five tissue donations and four cornea donations.

No action necessary.

Public Safety Communications

10.

Director’s Report.

Public Safety Communications Director Chancy Huntzinger reported the new schedule started yesterday. There will
be three new hires starting on January 19. Applications will remain open so they can build an eligibility list.
Huntzinger also noted that administrative calls were down 9% and calls for service were down 5% for January
through November 2025 compared to the same period in 2024. She will have year end numbers at the next
meeting.

Chair Nicholson informed he received a text from Supervisor Evans indicating that of 50 spots on the roster, 39 are
signed off so they are 20% below staffing and that there are five teleworkers and they have been told they do not
count toward numbers as they are temporary. The text also asked that Nicholson ask about the revocation of the
emergency pay policy. Huntzinger responded that if the contracted dispatchers are not counted, they are down six
and there are three scheduled to start on January 19. Counting the contracted dispatchers puts them above 50. She
continued that when someone is hired, they cannot immediately take a call or dispatch a call without training. She



11.

cannot hire over the 50 and it does take training to get there. While there is a certain number of people that are
trained and working consoles, there are still three that are in training. Two will be released this week, which will
leave one in training and then there are the three new ones that will be starting later in the month. This is exactly
why they cannot hire a number of people at once; they need to be spaced out. Huntzinger explained people need to
be trained on four positions before they are considered fully trained and this takes about three years. There is four
weeks of classroom training and then six weeks of training at the console before they can take calls. They do this
training for each console. The training process has been streamlined and will continue to be streamlined. Huntzinger
added that at the consultant’s recommendation, they want to streamline to have law dispatcher, fire dispatcher, call
taker and teletype, instead of being a Green Bay dispatcher or county dispatcher.

No action necessary.

Update re: Implementation of consultant study recommendations — Standing Item.

Huntzinger informed they will have their first meeting tomorrow with the vendor regarding the policies and
procedures software and the new Operations Manager will be working on this. Emergency Fire Dispatch and

Protocols will begin meeting this month and the DOR software will also be starting this month.

Standing item; no action necessary.

Emergency Management

12.

Sheriff
13.

14.

15.

Director’s Report.

Emergency Management Director Dan Kane reported on a tabletop exercise they took part in with Oneida Nation
related to major gas releases near jurisdictional borders and he thanked Oneida Nation for inviting them to
participate. He continued that he has been working with Purchasing on a new mass notification vendor and he will
likely bring forward an RFP for approval at the next meeting. He feels they will be able to find as good or better
service for a potentially cheaper price.

Kane also informed they recently received an award of $1,050 from the Hazardous Material Emergency
Preparedness grant and this will be used towards a HAZMAT training refresher. He also reported he has recently
received notification that the state has won their litigation he talked about at previous meetings regarding the
Emergency Management Performance Grant and it looks like his department will be fully funded for 2025 for about
$125,000 and it also looks like 2026 will be funded as well.

No action necessary.

Sheriff’s Report.

Sheriff Todd Delain informed the Sheriff’s Office made it through the holiday season with no significant problems.
He also talked about staffing and informed they are currently down six Patrol Officers, but there are three starting
on January 7. They are also seven Correctional Officers short and the hiring process is currently open. They have
good applications coming in and he is hopeful they will be able to fill all open positions.

No action necessary.

Jail Replacement Project Update — Standing Item.

Delain informed the project is moving along on schedule and is still on track to be operational in September.
Standing item; no action necessary.

Status and timeline of training facility/range/office space — Standing Item.

Delain informed he has met with Facilities Manager Chad Magnin on this. He has also personally checked on size

requirements for a training facility including classrooms and office space and the size of the space they will need is
31,000 square feet. This is consistent with information provided by Facilities. Delain continued that a construction



company has advised that the price per square foot for commercial space in Brown County is about $275 per square
foot. Specialty spaces can run up to $400 per square foot. Based upon these numbers, new construction of a facility
near the jail is in the ballpark of $12 - $15 million dollars. This amount is based upon work estimated to be done in
the next couple of years.

Supervisor Pyle asked what other municipalities do for training. Delain responded that GBPD has a small range,
some go outside when they can and some rent space from places like NWTC and others do utilize the current Brown
County Range. At times Brown County utilizes Sanger Powers and most other agencies use that outdoor range as
well.

Standing item; no action necessary.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

16.

17.

PSC - Discussion and possible action re: Intention to Join the Statewide Public Safety Interoperable
Communication System as an Interoperability Partner for Brown County (26-027R).

Huntzinger explained the state has a grant available they intend to apply for to increase the licenses for the radio
network. A resolution is required to apply for the grant. This one time grant is an 80/20 grant and would allow PSC
to purchase additional radio licenses to improve interoperability in Brown County. PSC’s portion of 20% is included
in their 2026 budget.

Motion made by Supervisor La Bouve’, seconded by Supervisor Pyle to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

EM - Discussion and possible action re: Resolution Supporting State Individual Assistance Program (26-028R).

Kane informed this is a follow up to his report at last month’s meeting regarding a bill that would create a state fund
for individuals and businesses to apply for aid after being impacted by an event that caused damage to their
property. The bill currently has bi-partisan support at the state level and is being endorsed by WCA and Wisconsin
Emergency Management Association. This bill would address a major gap in funding.

Motion made by Supervisor La Bouve’, seconded by Supervisor Pyle to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications

18.

19.

Other
20.

21.

Communication from Supervisor Nicholson and (former) Supervisor Deneys: To direct Mark Vanden Hoogen to
investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds other than
the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of each is — current cases
will be included. Action at December 2025 meeting: To hold until the next Public Safety Committee meeting.

Motion made by Supervisor Pyle, seconded by Supervisor La Bouve’ to hold until the next Public Safety Committee
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Nicholson: Request an RFP for the Brown County Range/Office Space building.
Action at December meeting: To hold until next Public Safety Committee meeting.

Motion made by Supervisor Rentmeester, seconded by Supervisor La Bouve’ to hold until next Public Safety
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor La Bouve’, seconded by Supervisor Rentmeester to adjourn at 7:44 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio, Legislative Specialist



