PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special regular and budget meeting of the Brown County Public Safety Committee
was held on October 17, 2023 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present:
Excused
Also Pre

Chair Deneys, Supervisor Kaster, Supervisor Nicholson, Supervisor Coenen

: Supervisor Zirbel

sent:  Supervisor Lund, Supervisor Schadewald, Supervisor Dantinne, Supervisor Van Dyck, Corporation Counsel
David Hemery, Sheriff Todd Delain, Human Services Generalist Katie Hirte, Board Chair Patrick Buckley,
Internal Auditor Dan Process, Controller Jennifer Messerschmidt, Facility Director Chad Magnin, County
Executive Troy Streckenbach, Judge Beau Liegeois, Judge Tammy Jo Hock (by phone), Clerk of Courts John
Vander Leest, Director of Administration Chad Weininger and other interested parties

Call meeting to order.
The meeting was called to order by Chair Deneys at 5:30 pm.
Approve/Modify Agenda.

Chair Deneys asked that the agenda be amended to take the Circuit Courts, Commissioners, Probate budget
following Item 1 and it was noted that Judge Hock will be appearing telephonically.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve agenda with changes. Vote
taken. MOTION CARRIED UNANIMOUSLY

**NON BUDGET ITEMS**

Comments from the Public — Non-Budget Items — None.

Circuit C

ourts, Commissioners, Probate

1.

Director’s Report.
a. Discussion re: One time specialty pay work rule.

Judge Hock informed this is a request for a one time specialty pay work rule for the Law Clerk positions. This
would be distributed based on years of experience. Law Clerks with less than one year experience would receive
$1,000, those with one to three years of experience would receive $3,000 and Law Clerks with over three years of
experience would receive $5,000. The Law Clerk positions are vital and there is a strong desire to retain those
employees. The net impact of this would be $6,000 and would be paid with salary savings.

Corporation Counsel David Hemery informed this is not properly before the Committee. This can be discussed,
but there is nothing to approve. Chair Deneys acknowledged that and indicated the Sheriff has done this a
number of times in the past and this is just being run past the Committee.

Director of Administration Chad Weininger said this is not the same as what the Sheriff has done in the past. This
has not been approved by Administration or Human Resources and is another attempt to go outside the normal
procedure. This specialty work rule would have to be approved by resolution as that is the appropriate process.

Judge Hock informed she very clearly indicated this was not approved by Administration when she brought this
up before and she is not trying to do anything outside any normal process. She also talked to multiple people
about how to put this on the agenda, explaining she did not have support from Administration and it was not just
an advisement, it was a request for payment. If there is something else she needs to do, she is happy to do it.
Hemery indicated he can work with Judge Hock on this going forward, but there is not a formal document for the
Committee to act on tonight.



Deneys recalled seeing temporary work rules in the past that were not in resolution form. Weininger noted the
process has been explained many times in the past. If a department has money in their budget from salary
savings, they have the ability to do a specialty work rule for a one time event. If there is not money in the budget,
a budget adjustment is necessary. In this instance, the department head would work with HR to write the
parameters and it would then go through the internal process and be signed off on. The department head would
then bring it forward to the Committee and present the issue and how it is proposed to be solved. Specialty work
rules have been done in the past for high turnover, mission critical departments such as the Sheriff’s Office and
911 Center. Judge Hock replied she did present this to HR in written form and feels there is some
miscommunication.

No action taken.
Action Items, Including Proposed Resolutions, Ordinances, ARPA Reallocation Requests and Budget Adjustments

2, Sheriff — Request for Approval of Bid for ARPA Project #32/Bid Project 2606 — Jail Kitchen Remodel (Milbach
Construction Services - $1,274,858.00).

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Bid for ARPA Project #32/Bid
Project 2606 — Jail Kitchen Remodel of Milbach Construction Services in the amount of $1,274,858.00. Vote
taken. MOTION CARRIED UNANIMOUSLY

3. Sheriff — Request for Approval of Bid for ARPA Project #32/Bid Project 2613 — Mixing Kettle Platform in Jail
Kitchen (IEI General Contractors - $30,036.00).

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve Bid for ARPA Project
#32/Bid Project 2613 — Mixing Kettle Platform in Jail Kitchen of IEI General Contractors in the amount of
$30,036.00. Vote taken. MOTION CARRIED UNANIMOUSLY

4. Sheriff — American Rescue Plan Act (ARPA) — Project Reallocation Request from Project 76 - Sheriff’s Office
HVAC Upgrades to Project 32 - Jail Kitchen Reconstruct.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

5. Sheriff — Budget Adjustment Request (23-149): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

This budget adjustment is to fund the purchase of three replacement ballistic shields for the Drug Task Force and
two new ballistic shields for patrol squads. This purchase will be funded using savings from vacant Correctional
Officer positions during 2023 which are a result of vacant positions and reduction in overtime in the Jail.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve Budget Adjustment 23-149
in the amount of $13,589.00 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY

6. Sheriff — Budget Adjustment Request (23-150): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

This budget adjustment is to fund the purchase of six dry suits for the Dive Team. This purchase will be funded
using savings from vacant Correctional Officer positions during 2023 which are a result of vacant positions and
reduction in overtime in the Jail. These dry suits will replace six current expired dry suits and will be used in cold
water dive operations.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment 23-150 in
the amount of $14,970.00 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY

7. Sheriff — Budget Adjustment Request (23-151): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.



10.

11.

This budget adjustment is to fund the purchase and installation of five new flock cameras on a five year
agreement and update the current 12 cameras to be on the same time line. This purchase will be funded using
savings from vacant Correctional Officer positions during 2023 which are a result of vacant positions and
reduction in overtime in the Jail.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment 23-151 in
the amount of $145,750.00 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff- Budget Adjustment Request (23-152): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

This budget adjustment is to fund the purchase of Red Dot Sight package for all handguns, at a cost of $641.81
each. This purchase will be funded using savings from vacant Correctional Officer positions during 2023 which
are a result of vacant positions and reduction in overtime in the Jail.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve Budget Adjustment 23-152
in the amount of $102,690 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff — Budget Adjustment Request (23-153): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

This budget adjustment is to fund the purchase and software to replace the 3D scanner at the Sheriff’s Office.
This purchase will be funded using savings from vacant Correctional Officer positions during 2023 which are a
result of vacant positions and reduction in overtime in the Jail. The new scanner will replace the current one,
which was purchased in 2016, with newer and faster technology. The scanner is used in fatal car crash scenes
and major crime scenes.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment 23-153 in
the amount of $52,320.00 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate — American Rescue Plan Act (ARPA) — Project Reallocation Request from
Project 88 — Supplemental Bailiff Pay to Project 8 — Branch 3 Virtual Hearing Upgrades in the amount of
$10,784.27.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to hold until the next Public Safety
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate — American Rescue Plan Act (ARPA) — Project Reallocation Request from
Project 89 LTE — Clerk 11/ Typist to Project 85 — Branch 8 Virtual Hearing Upgrades in the amount of $11,332.35.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to hold until the next Public Safety
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

**BUDGET ITEMS**

Comments from the Public — Budget Items — None.

Circuit Courts, Commissioners, Probate

Resolution Approving New or Deleted Positions During the 2024 Budget Process in the Circuit Courts
Department — Deletion and Addition of Various Positions (24-0006R). Action at October 3 Public Safety
Committee Budget Meeting: To amend Table of Organization Change Resolution to include a $0.50 raise for
the Judicial Assistants by taking $10,737.00 from Repairs and Maintenance Equipment and $2,000.00 from
Supplies Office for a total of $12,737.00 and bring back to the next Public Safety Committee meeting.

This item was discussed together with Item 2 below; see action at Item 2.



Alternate Resolution Approving New or Deleted Positions During the 2024 Budget Process in the Circuit Courts
Department — Deletion and Addition of Various Positions (24-006R).

A proposed alternate resolution was provided to the Committee. This alternate resolution eliminates an increase
for the Clerk Il and those savings will go to the Law Clerks. The resolution also keeps the $0.50 increase for the
Judicial Assistants (JAs). The resolution is budget neutral.

Board Chair Patrick Buckley understands this came forward at the last meeting, but he does not feel it is fair to
the rest of the county employees to bypass the HR Department to get increases and this is going to result in other
departments coming to their respective committees looking for increases. He is not saying nobody deserves an
increase; his concern is the process for going about it. There is a process in place, but it does not seem to be
followed and now here we are at the twelfth hour having to deal with increases. Buckley respectfully requested
the process be followed.

Judge Hock clarified that the process is being followed and has been followed. This is a TO that she has been
working with Administration on for the entire year and the intention was that it would have been approved a
long time ago. This TO has been revised and when she mentioned what the revisions were at the last Public
Safety meeting, that is when some of these other issues were addressed; things she did not specifically request,
but just seemed fundamentally fair to the Committee. She feels what is before the Committee tonight is properly
before them and has been properly directed through Administration and Corporation Counsel and everyone has
signed off and all proper procedures have been followed.

Weininger explained there was talk about a larger TO in the Courts Office. There was only so much money and
positions had to be cut elsewhere in the county to come up with a 3.5% wage increase for employees. There was
additional money reviewed by the state and most of this went to the Sheriff’s Department and 911 Center and
they also took as much as possible to fix the DA’s Office and some high turnover positions in the Clerk of Courts.
They also put some money towards the Court Commissioners and several other positions which HR deemed
necessary. The JAs were never included in the TO or the budget. This then came to the Public Safety Committee
who added a $0.50 increase for the JAs.

Judge Hock noted the TO before the Committee tonight is properly before the Committee and is supported by
Administration, the County Executive and Corporation Counsel and she asked that it be approved.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Alternate Resolution provided
at meeting Approving New or Deleted Positions During the 2024 Budget Process in the Circuit Courts
Department — Deletion and Addition of Various Positions. Vote taken. Ayes: Coenen, Deneys, Kaster Nay:
Nicholson MOTION CARRIED3TO 1

Discussion and possible action regarding request from the Courts for a 2024 Budget Increase in the Clerk of
Courts Budget, in order to increase amounts paid for Contracted Guardian ad Litem services in Family, Probate
and Child/Juvenile Cases.

Hemery provided background on this and informed currently the Courts contract with guardian ad litems (GALs)
in three types of cases: family, probate and child/juvenile cases and there is a separate contract for each type of
case. Several years ago the rates were increased on family and probate contracts to $85/hour. The child/juvenile
GAL contract has a cap per statute and the statute said if the court contracts with a GAL for child/juvenile cases
and orders the county to pay the expense, the cap is $70. The cap was raised in July 2023 to $100/hour and the
only one of the three contracts that was capped was the child/juvenile.

One ask with this is to raise all three contracts to $100/hour, but a more reasonable ask may be to make the
contracts equal at $85/hour so GALs are making the same money no matter what type of case is being worked.
There is nothing for the Committee to act on tonight, but Corporation Counsel could be directed to bring a
resolution to the full County Board meeting if they wish to do something on this.

Supervisor Coenen asked if there is an issue getting GALs at the current rate. Weininger responded he has heard
there are some who have indicated they will not continue with their contracts but he does not know what the
drop off is.



Other
12.

13.

Clerk of Courts John Vander Leest clarified the State Supreme Court made a ruling in 2020 that court appointed
attorneys were to be paid $100/hour and from the same discussion juvenile GALs went from $50/hour to
$70/hour. There are a certain number of cases in each case type and if you take the current rate and then
propose a different rate, a general determination could be made as to what the increase would be for each case
type. If changes are made to the rates, it will increase the expenses of the county and Vander Leest noted the
county does not get reimbursement for juvenile cases and they also do not get much reimbursement on probate
cases. They do request deposits for family cases. From his perspective, any increase in the fees is going to result
in something else needing to be cut.

No action taken.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to adjourn at 6:24 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



