PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget meeting of the Brown County Public Safety Committee was held on October
2, 2024 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present:
Also Pre

Chair Nicholson, Supervisor Kaster, Supervisor Pyle, Supervisor Adams

sent: Director of Emergency Management Dan Kane, Sheriff Todd Delain, Director of Public Safety
Communications Chancy Huntzinger, Clerk of Courts John Vander Leest, Clerk of Courts Financial
Operations Manager Joshua Demars, Internal Auditor Dan Process, Director of Administration Chad
Weininger, Human Resources Generalist Katie Van De Hey, District Attorney David Lasee, District Attorney
Office Manager Jacque Tilot, Medical Examiner Dr. Elizabeth Douglas, Circuit Courts Office Manager
Michelle Wallerius, Controller Jennifer Messerschmidt, Supervisor Van Dyck, Board Chair Patrick Buckley,
other interested parties

Call meeting to order.
The meeting was called to order by Chair Nicholson at 6:10 pm.
Approve/Modify Agenda.

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of September 3, 2024 and September 16, 2024 (special).

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public — Budget Items. None.

Report by Judge Zuidmulder re: Court Interpreters.

REVIEW

Motion made by Supervisor Adams, seconded by Supervisor Pyle to hold until the next Public Safety Committee
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

OF 2025 DEPARTMENT BUDGETS

Circuit Courts, Commissioners, Probate.

1.

Review of 2025 Department Budget.

a. Resolution Approving New or Deleted Positions During the 2025 Budget Process in the Circuit Courts
Department — Deletion and Addition of Various Positions (25-017R).

Circuit Courts Office Manager Michelle Wallerius explained the proposed Table of Organization change. The
Register in Probate has been able to make some efficiency changes and generate some revenue by reducing the
asset on hand amount from $10,000 to $2,000, which is more consistent with other counties. If an individual has
$2,000 on hand they can go back and be reimbursed and collect for guardian ad litem fees and medical exams and
the funds collected through this change will be used to fund the TO change. Wallerius noted that this process was
just started in July and in the first two months, $19,000 has been recouped.

Director of Administration Chad Weininger also spoke briefly to the TO change and noted it has gone through the
appropriate process and there is no objection to it.



Motion made by Supervisor Kaster, seconded by Supervisor Adams to approve Resolution Approving New or
Deleted Positions During the 2025 Budget Process in the Circuit Courts Department. Vote taken. MOTION
CARRIED UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve Circuit Courts, Commissioners,
Probate budget and move on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts
2.

Review of 2025 Department Budget.
a. Resolution Regarding Table of Organization Change for the Clerk of Courts Department — LTE Court
Interpreter (24-081R).

Clerk of Courts John Vander Leest recalled the issues discussed at the last meeting regarding court interpreters and
talked about the proposed TO change which would allow the Clerk of Courts to have their own LTE interpreter.
There has been difficulty finding interpreters at times and they have had to adjourn proceedings on occasion.
Having in-house interpreters rather than contracting with interpreter agencies will allow for more long term cost
control and be more cost effective for the County.

Clerk of Courts Financial Operations Manager Joshua Demars added there is a 1.06 FTE budget and the current
interpreter is only working 20 hours a week so there is some leeway to extend the hours or hire someone
additional. Weininger added the interpreter issue is a county-wide issue as there are a number of departments
who need certified interpreters. The proposed TO would be a pilot program that is tried for one year with the goal
of bringing in several interpreters at a lower rate and then increase their rate once they become certified.

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve Resolution Regarding Table of
Organization Change for the Clerk of Courts Department — LTE Court Interpreter. Vote taken. MOTION CARRIED
UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve Clerk of Courts budget and move on
to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney

3.

Review of 2025 Department Budget.
a. Resolution Approving New or Deleted Positions During the 2025 Budget Process in the District Attorney’s
Department — Deletion and Addition of Various Positions (25-019).

District Attorney David Lasee informed this resolution would provide pay increases to Special Investigators as well
as the Drug Task Force attorney. The Special Investigators are currently at $26 an hour and the resolution would
increase that to $30 an hour which is more in line with what the Sheriff’s Department pays their Special Deputies.
The resolution also provides for an increase for the Drug Task Force attorney to get them more competitive with
the starting salary for state funded ADAs which will help recruit and fill the position.

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve Resolution Approving New or
Deleted Positions During the 2025 Budget Process in the District Attorney’s Department. Vote taken. MOTION
CARRIED UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve District Attorney budget and move
on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner

4.

Review of 2025 Department Budget.
a. Resolution Regarding Table of Organization Change for the Medical Examiner’s Department — Addition
and Deletion of Various Positions (24-078R).

Medical Examiner Dr. Elizabeth Douglas informed this proposed resolution is for changes in the Medical Examiner’s
Office that will flatten out the management structure as well as change the investigator roster to be able to fill
shifts more easily. The resolution would also create a Funeral Home Liaison position with the sole function of doing
cremation viewings. They are also hoping to add a Quality & Accreditation Specialist to help make sure they are
compliant with accreditation standards and ensure the accuracy of data.



Weininger added that the second doctor in the ME’s office has started which will help generate additional revenue
and this proposed TO structure will help restructure the office to run more efficiently and ensure there is adequate
coverage.

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve Resolution Regarding Table of
Organization Change to the Medical Examiner’s Department. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve Medical Examiner budget and move
on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

5.

Review of 2025 Department Budget.
a. Resolution Approving New or Deleted Positions During the 2025 Budget Process in the Public Safety
Communications Department — Deletion and Addition of Assistant Emergency Management Director (25-
018R).

Director of Public Safety Communications Chancy Huntzinger and Emergency Management Director Dan Kane
presented the budget. Kane explained there are two people in Emergency Management — himself and an Assistant
Director. Prior to this year, the Assistant Director was a salaried position, but due to a federal rule change, the
Assistant Director was forced to become an hourly employee. The proposed Table of Organization change would
put the position back to a salaried position. It is not a large leap to go from the hourly rate to the salaried rate.

Motion made by Supervisor Adams, seconded by Supervisor Pyle to approve Resolution Approving New or
Deleted Positions During the 2025 Budget Process in the Public Safety Communications Department. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Adams, seconded by Supervisor Pyle to approve Public Safety Communications
budget and move on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Emergency Management

6.

Sheriff
7.

Other

Review of 2025 Department Budget.

Motion made by Supervisor Kaster, seconded by Supervisor Pyle to approve Emergency Management budget and
move on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Review of 2025 Department Budget.
a. Resolution Approving New or Deleted Positions During the 2025 Budget Process in the Sheriff’s
Department — Deletion and Addition of Various Positions (25-019R).

Sheriff Todd Delain outlined the proposed Table of Organization resolution and informed the major change is a
wage increase for Special Deputies who do transports of inmates from S30 an hour to $S31 an hour. There is also a
proposed increase for the Jail Mechanic from $15 an hour to $18 an hour and Delain noted they cannot find anyone
to work in the garage at $15 an hour. There is also an increase of about 300 hours to the Transport/Court Special
Deputies and this is related to staffing of the single point entrance at the courthouse.

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve Resolution Approving New or
Deleted Positions During the 2025 Budget Process in the Sheriff’'s Department. Vote taken. MOTION CARRIED
UNANIMOUSLY

Motion made by Supervisor Adams, seconded by Supervisor Kaster to approve Sheriff’s Department budget and
move on to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.



Adjourn.

Motion made by Supervisor Adams, seconded by Supervisor Pyle to adjourn at 7:25 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



