
PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held at the 
Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin on January 5, 2021.        
 

Present:              Chair Deneys, Supervisor Kaster, Supervisor Schultz, Supervisor Lund 
Excused:   Supervisor Coenen 
Also Present:       Sheriff Todd Delain, Public Safety Communications Director Cullen Peltier, Emergency Management     
                              Director Lauri Maki, DA Office Manager Michele Andresen, Director of Administration Chad Weininger,  
                              Clerk of Courts John Vander Leest, Supervisor Megan Borchardt 
 

I. Call meeting to order.  
 
The meeting was called to order by Chair Deneys at 6:00 pm.      

II. Approve/Modify Agenda.   
 

Motion made by Supervisor Kaster, seconded by Supervisor Lund to approve. Vote taken.  MOTION CARRIED 
UNANIMOUSLY 

 
III. Approve/Modify Minutes of December 1, 2020.   

 
Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY 

  
Comments from the Public – None. 

1.    Review Minutes of: 
a) Criminal Justice Coordinating Board (October 13, 2020). 

Supervisor Kaster referenced Item 7 in the Criminal Justice Coordinating Board minutes and noted that Sheriff 
Delain asked for a report on the progress being made with the mental health social worker.  He questioned if that 
information had been received.  Sheriff Delain responded that this is something that could be an agenda item on 
the Public Safety Committee Agenda.  He added that the position falls under Human Services and interviews are 
currently taking place.  Captain Sandberg is participating in the hiring process because the new person will be 
working with law enforcement and will spend a portion of their time dedicated to agencies outside of the City of 
Green Bay.  The first position spent most of their time working in the City of Green Bay.  Chair Deneys asked that 
this item be placed on the next Public Safety Committee agenda for an update.  

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY 

Public Safety Communications 
2.   Budget Status Financial Report for November 2020 (unaudited).  

 
Public Safety Communications Director Cullen Peltier informed the budget is in good shape and his department 
should end the year under budget but noted there will still be some end-of-year payouts for comp time and 
casual time.   

 



Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
3.   Director’s Report. 

a)  COVID -19 Update – Standing Item. 
 
Regarding the CAD project, Peltier informed it is still moving along but there are some outstanding items that 
need to be worked on.  Payment to the vendor will not be made until everything is done.  These issues are mostly 
nuisance things and staff has been in contact with the vendor’s support and development team to work through 
things.  Peltier feels the transition has been successful and noted that there are always bugs that need to be 
worked out in transitions like this. 
 
Peltier continued that they are currently down one staff member, but they will likely hold off hiring until they 
need two positions filled.  They like to hire in pairs for the peer support and he noted that there are also several 
staff in training at this time.   There is currently not anyone out of the department due to COVID and they 
continue to follow COVID protocols of taking temperatures, use of masks, social distancing, etc.   
 
Peltier concluded by referencing Kaster’s question at the last meeting regarding the public charges which were 
quite a bit higher than what was budgeted for.  He explained that the extra revenue is what came in from the 
contract with Oneida Nation for using the radio system that was not budgeted for.  This item is included in the 
2021 budget and Oneida Nation has been billed for this year.  
 
Motion made by Supervisor Schultz, seconded by Supervisor Kaster to receive and place on file.  Vote taken.   
MOTION CARRIED UNANIMOUSLY 

 
Emergency Management 
4.   Budget Status Financial Report for November 2020 (unaudited). 

 
Emergency Management Director Lauri Maki informed they are currently at 97% of their budget.  As mentioned 
at the last few meetings, there have been some unforeseen expenses for siren repairs and the Code Red system 
which will likely put the department over budget for the end of the year.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Lund to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

  
5.   Budget Status Financial Report for November 2020 – Including Disaster Management Account – 

  COVID/Flooding. 
 

Maki reported that Finance has been funneling expenses for the public health response to COVID through this 
account, but he does not get details as to what is purchased and suggested that if the Committee has any 
questions they contact either Finance Director Bradley Klingsporn or Director of Administration Chad Weininger.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

6.   Director’s Report. 
a) COVID – 19 Update – Standing Item. 

 
Maki reported they have finished the fiscal documentation for the PC and hazmat computer grant which allows 
Emergency Management to utilize funds every four years.  After the COVID response this year it was realized that 
there was clear need in the EOC for some equipment.  They used grant dollars to purchase two large TVs, two 
speaker webcams and two brick computers so they will be able to set up portable stations in the future if needed.   
 
Emergency Management continues to work with Public Health on the PPE surveys from the national stockpile.  A 
variety of entities are still filling out the survey requesting certain supplies.  This is a bi-weekly process and Maki 
plans to continue until the State ceases on that project.  They are working on a check box at the beginning for 
more verification that the entities requesting supplies truly have an emergent need for the supplies.   



 
Maki continued that they are also working on reappointments for the Local Emergency Planning Committee 
which has been in a holding pattern in 2020.  There are requirements to have certain members in certain roles 
and they hope to utilize the committee for HAZMAT exercises and other public outreach.   
 
Maki has also been talking to the National Weather Service trying to get a prospect for river flooding in the spring 
which is very possible.   Also regarding flooding, FEMA will be giving a presentation in January about the new 
floodplain mapping they have developed and it sounds like a public presentation will be held in February.   
 
COVID vaccinations is another topic Maki has been working on with Public Health.  He noted that this mostly 
hinges on direction from the State, but Public Health knows Emergency Management is available to help in any 
way they can.  
 
One of Maki’s goals for the department for 2021 is to assist others in trying to develop regional VOAD/COAD 
organizations.  He noted that Calumet and Outagamie County will be applying for grant funding from the State for 
this and if that goes through all the counites in the region will assist with whatever hours necessary to make up 
for the grant funds.   
 
Maki’s coordinator has been working on an EOC course to improve the outreach and education between the 
potential people sitting in the EOC and themselves.  They are also working on an EOC manager task book. 
 
Maki continued that they are finishing up the All Hazards Mitigation Plan for Brown County and they have been 
working with the Planning Department on this.  A committee will be formed to review the plan twice throughout 
the year and add whatever mitigation projects may be happening across the county.  They are already talking 
about adding information regarding a pandemic.   
 
Maki concluded that the grant year is already a quarter of the way done and they are continuing with the grant 
requirements.   
 
Supervisor Schultz noted that there has been reference made that having 3,000 people across the state 
hospitalized with COVID at the same time is considered a crisis and asked if the county is looking into that.  Maki 
responded that the reality is the State is still trying to make decisions on the fly and get through the vaccination 
process before they address statewide hospitalizations, but he feels that is something that will be in the forefront 
somewhere down the line.  
 
Supervisor Lund feels that long-range pandemic planning needs to be done so all the counties have a plan for 
future pandemics.  He feels utilizing large vacant buildings is something they should be looking at in the event of 
future pandemics.  Maki said that All Hazards Mitigation Plan will contain some pandemic planning, but as far as 
detailed pandemic planning, that is done by Public Health and he feels that the State DHS will be working with 
counties to reformulate pandemic plans.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
District Attorney 
7.   District Attorney Report. 

a) COVID – 19 Update – Standing Item. 
 

Office Manager Michele Andresen reported on behalf of District Attorney David Lasee.  She informed there were 
50 more felony case filings in 2020 versus 2019.  Andresen also talked about the number of trials currently 
scheduled and said that from now until the end of January there are 60 trials scheduled and there are 130 trials 
scheduled in February.   Only four trials can be held at a time so if cases cannot be resolved, there will backups in 
the courts.  Andresen also informed there are still 30 pending homicide related cases.  Over the long holiday 
weekend, there were 55 lockups which is a record.  A lot of these lockups were related to domestic violence and a 
number were drug related.  Andresen said drugs seem to be the biggest issue in Brown County right now.  Lund 
asked if the cases are mainly related to marijuana and Andresen replied that not all are marijuana; they relate to 
a number of different drugs and right now meth seems to be pretty big in the county.  Delain added that if 



someone is in jail with marijuana charges, they would likely have other charges as well.  He estimated there are 
less than 10 cases a year where someone is booked into the jail on marijuana charges only and they have about 
9,000 bookings a year.  
 
Kaster referred to the Criminal Justice Coordinating Board minutes that were on the agenda for approval earlier 
and asked about the issue outlined in those minutes regarding the tremendous inability to get Public Defenders 
assigned in a timely manner.  Andresen said this subject was addressed to some extent at the Criminal Justice 
Coordinating Board meeting and it was indicated that the Public Defender’s office is currently 200 cases behind.  
She recalled that the rate of pay for Public Defenders was raised from $40 to $70 an hour, but they are still having 
a hard time finding attorneys.  Andresen said finding an attorney when a case has multiple defendants is 
especially difficult because it is hard to find someone who does not have a conflict of interest with any of the 
defendants.  There are more and more attorneys taking appointment from outside of Brown County and they are 
coming from areas like Milwaukee and Dane counties.  The Criminal Justice Coordinating Board will continue to 
look at this issue. 
 
Andresen continued that at one point they did look at the number of people sitting in jail awaiting a Public 
Defender appointment.  What they found was that it was not necessarily always a problem getting attorneys 
appointed, there were problems with defendants firing their Public Defenders and waiting for new ones to be 
appointed which takes time.  One defendant had fired 12 different attorneys, but the judges are starting to crack 
down on this.  The time someone sits in jail waiting for representation usually counts as timed served.  Deneys 
informed he asked at the Criminal Justice Coordinating Board meeting how many of the 200 cases awaiting 
representation are actually in jail versus out on bond, but but he did not get a clear answer.  He feels this 
information would be helpful.   
 
Motion made by Supervisor Schultz, seconded by Supervisor Lund to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

Circuit Courts, Commissioners, Probate 
8.  Budget Status Financial Report for November 2020 (unaudited) 

 
Deneys reported that he has been advised by Judge Tammy Jo Hock that there is nothing of concern in the 
budget.  
 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to suspend the rules and take Items 8 & 9 
together.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

9.    Directors’ Report.  
a) COVID-19 Update – Standing Item. 

 
Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file Items 8 & 9.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Clerk of Courts 
10.    Clerk of Courts Report.  

a) COVID-19 Update – Standing Item. 
 

Clerk of Courts John Vander Leest provided a handout, a copy of which is attached, which sets out the 2021 
updates and he outlined these updates for the Committee.  Regarding the SDC collections, Vander Leest informed 
that some of the money that is collected is for restitution and his office has been able to provide victims of crimes 
with restitution on cases that date back 15 – 20 years. 

 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file.   Vote taken.   
MOTION CARRIED UNANIMOUSLY 
 

Medical Examiner 
11.    Medical Examiner’s Report. 

a)  COVID-19 Update – Standing Item. 



 
Deneys informed Medical Examiner Director of Operations Barry Irmen is still under restriction not to attend 
meetings with more than 10 participants.  Irmen advised Deneys that overall things are going fine in his office, 
however, they did have a recent issue with getting a body back to Brown County in a timely manner due to the 
date of death being during the New Year holiday weekend and the lab being closed and unable to process a 
COVID test until after the long holiday weekend.   
 
Kaster informed he had a death in his family the week before Christmas and both the Medical Examiner’s Office 
and Sheriff’s Department did a phenomenal job in assisting the family.     
 
No report; no action taken. 

 
Sheriff 
12.    Update re:  Jail Addition – Standing Item. 

 
Sheriff Todd Delain informed the jail project continues to move on and at this time there are not any issues with 
the timeline and move-in is still anticipated for April.  He mentioned that some of the contractors have had some 
issues with COVID, but Miron has done a good job finding others to come in and get the work done.  Delain 
continued that the remodeling that has been approved in the hotel pod to make it more efficient will be starting 
soon.  There cannot be any inmates in the pod while it is being remodeled, so some will be moved downtown, 
and others will be shipped out.  The remodeling is expected to take 50 days and once the project gets to a certain 
point, they will be able to bring the inmates back in.   
 
Delain continued that the jail population has slowly been creeping up due to the State of Wisconsin not accepting 
inmates again due to COVID.  The State had been paying the county for a while but have stopped again.  Delain 
will have financial information available soon as to what this cost the county and what has been received by the 
State.  He noted Brown County got the ball rolling for a number of counties earlier in the year when we contacted 
the State to ask for reimbursement from the CARES Act.  Delain noted they did recover a significant amount of 
money from the State in 2020, but he does not know what will happen in 2021.  At this time there are about 50 
inmates in the county jail that have been sentenced to prison.  This is an issue and they do whatever they can to 
get these inmates out as quickly as possible and are trying to get exceptions from the State to accept inmates 
from counties that have jail population issues.  
 
Standing item; no action taken.  
 

13.   Budget Status Financial Report for November 2020 (unaudited). 
 

Delain informed the Sheriff’s Department budget is currently at 87.7% of expenses and 88.5% percent of income.  
He is confident the department will end the year in the black which is quite remarkable given all the challenges of 
2020.  
 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY  

 
14.   Key Factor Report for November 2020 (unaudited). 

 
As shown on the report, overtime has decreased over the course of the year.  Delain said the number of inmates 
is down but explained that there are so many protocols in the jail due to COVID and he has to keep certain groups 
of inmates together and move them through different pods together.  This is taking up more space and although 
there may be empty beds, inmates cannot be put into them due to COVID separation.   Once the new pod opens 
in April, the jail will be in a much better position.   
 
Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
15.   Sheriff’s Report.  

a)  COVID-19 Update -Standing Item. 



 
Delain was happy to report that COVID cases remain under control.  It has been a challenging year and he is 
thankful that his staff works very hard to keep up an environment that is very volatile safe.  Delain also informed 
he has applied for the ability to vaccinate inmates if they so choose.  This would be done by the jail’s healthcare 
provider.  It is anticipated that acknowledgement will come soon that the jail can vaccinate inmates and he noted 
that several other counties have already been approved.  Lund asked how Delain intends the vaccination process 
to go.  Delain responded that the medical provider will likely determine that.  They will likely only vaccinate those 
that will be in the jail long enough to receive both the first and second dose of the vaccine.  Delain continued that 
there is no word yet when vaccinations will be available for law enforcement officers.  He noted that law 
enforcement officers in the UP have already been vaccinated and some officers from Wisconsin had been invited 
to Michigan to be vaccinated, but Delain does not have any word on when others law enforcement officers in the 
state will be vaccinated.   Vaccinations will be voluntary for employees and Delain said he intends to put together 
a fact sheet for staff so that everyone has as much actual, factual information as possible to use in determining if 
they wish to receive the vaccine.   
 
Delain explained municipal commitments to the Committee and said he has worked with all municipal courts 
throughout Brown County since the beginning of the pandemic and has been able to get them to agree not to put 
any municipal commitments in the jail.  This procedure will be re-evaluated on March 1, but for January and 
February there will not be any municipal commitments sent to the jail.  The county does get reimbursed from the 
municipalities for these commitments, but it is not a good time to be taking them in.   
 
Delain concluded by saying that 2020 has been a very challenging year and he is very proud of his staff for the 
incredible things they have done and continue to do on a daily basis.  He said there are a lot of things that happen 
within the county the public is not aware of and he shared several examples of very intense situations his officers 
have been involved in recently.  He thanked the Committee and the Board for their support throughout the years 
and their financial support in securing the equipment that is needed for his officers to to their jobs safely.    
 
Schultz feels that not all of the public know the importance of some of the equipment, such as the MRAP, used by 
the Sheriff’s Department and he questioned what could be done from an education standpoint.  Delain 
responded that as the topic comes up, he intends to be more vocal in the news about some of the equipment 
they use.  They do take opportunities to educate the public whenever they can.    
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
Communications – None. 
 
Other 
16.    Audit of bills. 

 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to pay the bills.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

17.   Such other matters as authorized by law.   None. 
 

18.   Adjourn. 
 
Motion made by Supervisor Lund, seconded by Supervisor Schultz to adjourn at 7:23 pm.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 
 
Respectfully submitted,  

 
Therese Giannunzio 
Administrative Specialist 
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