PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Public Safety Committee was held on
February 15, 2023 at the Resch Expo, Green Bay, WI

Present: Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson
Also Present:  Board Chair Buckley, Corporation Counsel David Hemery, Director of Administration Chad Weininger,
Internal Auditor Dan Process, Public Works Director Paul Fontecchio, Facilities Director Chad Magnin,
Supervisors Vander Leest, Dantinne, Fuller, Lund and Lefebvre and other interested parties.
I Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
1. Approve/Modify Agenda.
Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY
Comments from the Public — None.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

1.

Sheriff — Resolution to Improve Courthouse Security — Single-Point Entry to be Manned by Special Deputies
(23-052).

Chair Keith Deneys explained courthouse security was being worked on heavily prior to COVID by several
Supervisors and Public Works Director Paul Fontecchio. Work was done in several phases, the first being
courthouse security and the second phase being what to do with the jail. The courthouse security phase is
what we are talking about tonight and phase two will be covered in the facilities study that is currently being
worked on.

Deneys continued that when things opened back up after COVID, a work group was put together to look at
courthouse security and the single point entry concept was put together. This single point entry would be a
hallway running between the Law Enforcement Center and Courthouse with a screening point which will allow
for securing the Law Enforcement Center, Courthouse Annex and Courthouse. This solution would provide the
security that is needed for now while we still determine what will happen in the future with the jail.

The courthouse security work group has been working with Facilities Director Chad Magnin on the cost of the
project and it was noted some of the original costs have been adjusted for inflation. The project was originally
estimated at about $3 million dollars but is now estimated to be about $4 million dollars due to several minor
changes in the project as well as inflation. Deneys assured this proposed project will permanently connect
two buildings the county is not going to get rid of and would create an acceptable solution that is attractive
and not an eyesore. Handicap parking has also been addressed and the proposal is for handicap spaces along
Jefferson Street.

The proposal by the Sheriff for staffing the entrance is to use LTE Special Deputies as this would be more cost
effective than hiring full time employees.



Other

Supervisor Vander Leest asked what the proposed timeline for the project is. Deneys responded he will push
forward as fast as possible but noted this will have to go through the normal bidding process. He would like to
see groundbreaking happen sometime next year with the project being complete by mid to late summer or
early fall. Supervisor Lefebvre commented on the handicap parking and noted she would like to see
something closer. Deneys added that they will also need to go through the City permitting process as well as
obtaining Historical Society approval if the structure touches the Courthouse.

Board Chair Patrick Buckley noted originally the project was estimated to be $1.95 million dollars but that has
now doubled and he questioned how accurate the current numbers are. Deneys responded he has

worked with Magnin on the numbers and Director of Administration Chad Weininger added that the Concord
Group has been the project manager on a number of projects for the county and their calculations are
typically pretty accurate. With the inflation escalator they are confident it will come in at the projected
amount.

Supervisor Lund would like to see this move along as quickly as possible. He does not feel it should take long
to construct since it is not very big.

Supervisor Dantinne expressed concern about people coming in as other people exit the building. Deneys
informed the magnetic locks and engineering to secure all doors was added to the project to prevent that.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to open the floor to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Andy Williams, 2100 South Oneida Street, Green Bay, WI

Williams is a local attorney and commented on the beauty of the courthouse. He abhors the idea of putting a
hallway in the beautiful courtyard. He also does not like the plan for handicap parking being located on a
busy street; he feels Doty Street would be a better area for handicap parking. Williams noted that if someone
wants to get in the courthouse, they will find a way and he feels if there is a single point entry, the best place
for it would be on the Doty Street side.

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to close the floor. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Public Safety Communications — Request to move $50,000 from ARPA Project #36 (PSC -Cofrin Library Tower
Replacement) to ARPA Project #22 (PSC — Furniture Console Upgrades).

Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to adjourn at 6:25 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



