PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Public Safety Committee was held on October
25, 2022 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present:

Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson

Also Present:  Chief Deputy Brad Brodbeck, Jail Administrator Heidi Michel, Director of Administration Chad Weininger,

Board Chair Pat Buckley, other interested parties

Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

Resolution Approving New or Deleted Positions in the Sheriff’'s Office Department — Addition and Deletion
of Jail Positions with Additional Step.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Chief Deputy Bradley Brodbeck informed the jail is currently down 39 Correctional Officers of the 149
positions. Forced overtime and being called in on off time is a big part of the reason for the vacancies. Itis
difficult to bring in qualified applicants and retain the employees we already and a multi-level approach is
needed. Brown County is significantly behind the comparables and although the rates being requested in the
resolution would help, we would still not be the highest paying jail in the area. At year 22 the proposal would
put the Correctional Officer pay at $30.20, compared to Calumet at $30.23, Outagamie $32.22 and Manitowoc
at $33.48.

Brodbeck continued that filling the 39 open positions will take months and taking the steps to make the
positions viewed as more of a career opportunity is important. In 2021, 25 Correctional Officers were hired
and only 8 of those remain. In 2022, 20 Correctional Officers were hired and 15 remain, but 7 are still in
training. Hiring and training costs are estimated to be $20,000 per Correctional Officer. Any steps that can be
taken to make Correctional Officers want to stay around longer and also reward the ones that have chosen to
make this a career would be helpful. There are currently 26 Officers that have been at the Jail for 22 years or
more. In 2021, 39 Correctional Officers left the Jail for various reasons including retirement, going to patrol
and medical reasons.

Having staff stick around reduces training and overtime costs and improves morale which is currently as low as
it has ever been. There are also operational concerns that need to be met and Brodbeck informed they may
have to look at drastic measures such as shutting down portions of the facility due to being understaffed. The



resolution before the Committee will not fix everything, but it will help. Increasing starting pay should
increase the candidate pool and increasing on the backend allows the County to advertise a higher end for
people who make this their career. There is no interest in the Sheriff’s Office to lower their standards in
hiring.

Supervisor Buckley acknowledged there are a number of Correctional Officers that have longevity in the Jail,
but there are people in similar situations throughout the county. In looking at turnover, a lot of it happens in
the first few years and Buckley feels we need to work on getting people in the door. Younger people are big
on time off, not working weekends or holidays and in some cases being paid for their day’s work at the end of
the day. There are things the County can be doing and he referenced the shift differential as one of those
things. He feels we should put some money towards this to attract people of any age. Working in the Jail is
not easy and Buckley said everything we have talked about can be used as a tool, but he feels we need to look
at where to get the best bang for the buck and added that taking care of those who have been at the Jail for
many years is not going to do take care of the 39 open positions.

Chair Deneys noted that he and Buckley spent a lot of time with staff talking about this and it seemed like
every suggestion they had had already been considered by staff. They have spent a lot of time on this and
looked at every possible scenario they can think of. The resolution before the Committee is what the Sheriff’s
Office and Jail Administration brought forward.

Brodbeck disagreed that this resolution is only taking care of a small portion of staff. He wants the resolution
to give people a reason to want to stay. He noted that in 2000 — 2001 they were able to hire over 100 people,
but it is different now.

Supervisor Coenen asked what led to the turnover starting. Jail Administrator Heidi Michel responded they
knew when they opened the new facility in 2001 that they would lose people in 2021 to retirement as they
hired a number of older people, but they did not expect what they are currently experiencing. Michel pointed
out there are 26 people that have been at the Jail over 22 years and 38 that have been at the Jail from 7 — 22
years. If they start losing the people in that group, there will not be staff who has experience, history and
knowledge of running the Jail. Michel understands there are other departments throughout the county that
are in a similar situation in terms of staffing, but in a correctional setting, having experienced staff is very, very
important because they know how to maintain and operate the facility and deal with the inmates.

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to open the floor to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Casey Dennis, 3030 Curry Lane, Green Bay, Wisconsin

Dennis informed he started working at the jail last year. He noticed the turnover of Correctional Officers who
had been at the Jail 1 — 2 years soon after he started and realized they were using the Jail as a steppingstone
as they are certifiable to be patrol officers. When they are hired, they already have an expiration date
because of the certification. Dennis and a coworker have discussed opening the door to the certifiable officers
to become certified with Brown County to keep the certification so they do not have an expiration date of
trying to find a patrol job immediately.

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to close the floor and return to regular
order of business. Vote taken. MOTION CARRIED UNANIMOUSLY




Other

Supervisor Nicholson asked what Brodbeck wants to do with the money compared to what Buckley wants to
do with the money. Brodbeck responded he wants to add an additional step at 22 years as well as increase
wages.

Supervisor Schultz feels the resolution is a good start, but not the solution. He also believes getting protective
status back would be a good idea. He believes we have to make this happen and then continue in earnest to
change the environment to start attracting employees again.

Deneys informed the Human Services Committee has requested $10,700 to be used in the Veterans Service
Office for staff to go from working 37.5 hours per week to 40 hours per week. Director of Administration Chad
Weininger said the increase being requested by Veterans would allow them to process more claims and he
noted the number of claims has increased. For the request of Veterans to be accomplished, reductions would
have to be made in some of the proposed wages in the resolution before the committee and Deneys outlined
these changes for the committee.

After a short discussion, the committee decided to take a vote on the motion made earlier and discuss this
further on the Board floor at the budget meeting if necessary.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to adjourn at 6:37 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



