MINUTES FROM THE BROWN COUNTY
SECURITY AND FACILITIES COMMITTEE MEETING
NOVEMBER 7, 2023

Members Present: Honorable Kendall Kelley, Lt. Tim Bernklau, John Vander Leest, Clerk
of Court, Sheriff Todd Delain, Keith Deneys, Supervisor Public Safety,
Ryan Batal, Facilities, Commissioner Cynthia Vopal, Deputy County
Exec. Jeff Flynt, Chad Magnin, Facilities Director, Michelle Wallerius,
Circuit Court Office Manager, Thomas Schappa, District Court
Administrator

Excused: Patrick Buckley, County Board Chair, Attorney John D’ Angelo — Brown
County Bar representative, and Jeff Cano, State Public Defender’s Office,
Wendy Lemkuil, Deputy District Attorney, Ericka Franken, Victim
Witness Coordinator

Judge Kelley calls the meeting to order at 12:00 p.m.

Approval of Minutes: Motion to approve minutes of August 13, 2023. Motion carried.

Courthouse Security Report: Lt. Bernklau states there will be new personnel in 2024 with
the retirement of three sergeants. Judge Kelley appreciates the availability of Court Security to
escort jurors after a jury trial, along with their presence in the courtroom during jury trials.
Judge Kelley acknowledges the efforts of the Sheriff’s department to maintain inmate
appearances with uptick in COVID cases. The Sheriff indicates they will continue to screen
individuals and follow CDC health guidelines.

Sheriff’s Report: Sheriff Delain reports Lt. Bernklau and Chad Magnin, Facilities Director
continue to meet regarding the single point entrance. Project is moving forward and activity
will be picking up in the coming months. The Sheriff department is also exploring all options
for the downtown jail as part of the capital improvement plan, which may include a new pod to
the jail for 2024/2025. Plan is to look at the all the needs such as secure courtrooms, additional
hearing rooms and eliminate the need to move inmates through public spaces.

Facilities Report: Chad Magnin states the single point entrance is ready to go out for bids.

Facilities continues to look at all the needs for the courthouse and reviewing the feedback
received on the Facilities survey. The single point entrance will be utilized long term and
construction should have minimal impact on the daily operations of the courts. Keith Deneys
states the single point entrance will need final approval from County Board once bids are
received. Judge Kelley appreciates the County’s efforts to improve safety on behalf of the
community as a whole and for all those that access the courthouse, but specifically for jurors.

County Executive’s Report: No report.

New Business: District Court Administrator Schappa will submit the Annual Security &
Facilities report to the State, which provides an overview of what the committee has looked at




the past year. The report includes construction plans of the single point entrance and security
improvement to the courthouse, along with security training and emergency preparedness.

Motion by Sheriff Delain and seconded by Lt. Bernklau to adjourn. Motion carried
unanimously. Meeting adjourned at 12:52 pm



