
         PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING    
                         January 26, 2023 

 
PRESENT IN-PERSON: Bob Johnson, Jim Pecard, Dennis Rader, Amy Bushman, Eileen Littig, Marvin Rucker, Jess Nell 
 
PRESENT VIRTUALLY: Amy Barhite, Michael Conley-Kuhagen, Terri Gulyas, Patrick Hopkins, Amy Payne 
 
EXCUSED:  
 
ABSENT: 
  
ALSO PRESENT: Devon Christianson, Christel Giesen, Heather Bawyn, Jennifer Fogarty, Kimberlee Dallmann, John Holzer, Denise 
Misovec (Curative Connections), Michael Denny (Chairperson, Oneida Nation Commission on Aging) 
 
The meeting was called to order by Chairperson Johnson at 8:30AM 
 
PLEDGE OF ALLEGIANCE: 
 
INTRODUCTIONS: Introductions around the room and virtually. 
 
ADOPTIONS OF AGENDA: Yes 
 
APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 15, 2022:  
Ms. Littig / Mr. Michael Conley-Kuhagen moved to approve the minutes for the December 15, 2022 Meeting. 
MOTION CARRIED with no negative vote. 
 
COMMENTS FROM THE PUBLIC: Mr. Denny commented that he is new to his position as the Chairperson of the Oneida Nation 
Commission on Aging and is here to learn. Oneida Nation recently opened for congregate dining with masking and social distancing.  
 
Ms. Denise Misovec joined the meeting virtually at 8:48 AM 
 
FINANCE REPORT – Update and Recap    
 
REVIEW OF ADRC FINANCIAL REPORT  
Heather Bawyn, Finance Coordinator reviewed the November 2022 financial summary.  

- November 2022 net loss was $218,848 with a modified cash flow gain of $126,083 vs. the prior year net gain of $424,840 
- End of year projections include 2022 Cost of Living increase and Performance Payout projections and show a net cash flow 

gain of $184,289. 
- Revenue 

o End-of-year projections show a 14% increase over budget.  
 Federal Grants 

• We have exhausted regular C-1 and C-2 funds as well as C-2 ARPA funds (Nutrition Dollars) 
• We have also exhausted regular IIIE funds (Caregiver Dollars)  

 
Chairperson Johnson asked if it is typical for ADRC to exhaust federal grants in October/November each year? 
Ms. Bawyn shared that typically we run out sooner. We use county levy to fill the gaps of federal and state funding.   
 

 State Grants 
• No change. Funds are exhausted. 

 Other Grants 
• Vaccine grant of $35,000 is exhausted.  

 Community Service Fees 
• Up significantly from prior years. John Holzer, ADRC Facilities Coordinator, will provide an update 

during his report. 
 Grounded Café sales are up 49% over last year at $168,235. 
 COLA (Cost of Living Adjustment) Support 

• ADRC is projecting to receive $59,000 from Brown County to assist in funding the COLA. 
• The county will not be assisting ADRC with the 2023 Pay for Performance.  



 
Mr. Rucker asked for clarification regarding Pay for Performance.  
 
Discussion ensued. 
 
Director Christianson made a comment directed to the new board members that it is in ADRC’s best interest to exhaust grant 
funding. Our state and federal grants are expense based, so it’s good that we expend them. We only get the money if we have 
expenses.  
 

- Expenses 
o Salary and Fringe are under budget by $132,000.  

 Turnover rate remains at 13%. 
o Supplies 

 Cost of Goods 
• Cost of goods for the Grounded Café increased by 43% from the prior year, but sales have 

increased 49%. 
o Volunteer Expense 

 As of Jan 1, 2023 ADRC increased volunteer mileage reimbursement rate to the IRS federal rate at $0.655/mile. 
o Food Service  

 ADRC has served 144,584 meals, year-to-date. This includes Congregate Dining and Home Bound Meals. 
 
Please Note: Preliminary audit work is scheduled for the week of February 13th.  

        Final audit work is scheduled for the week of March 20th.  
 
Ms. Bushman/ Ms. Barhite moved to receive the November 2022 Finance Report and place it on file.  
MOTION CARRIED with no negative vote. 
 

- Review of Donor Directed Donations  
o $3,500 in designated donations in November 

 $2,500 – Pat Finder-Stone Memorial Fund 
 $1,000 – Ashley Deprey-Peeters 

 
SIGNALS AND TRENDS REPORT 
Dennis Rader reports on Understanding the 21st Century Volunteer 
 
Changing Expectations/Needs by Generation 

- Traditionalist (Pre-1943) 
o Personal Contact 
o Prepares Ahead 

- Baby Boomers (1943-1960) 
o Values Experience 
o Needs a Challenge 
o Wants Perks 

- Gen X (1960-1980) 
o Needs Information 
o Listens to Their Heart 
o Needs Clarification 

- Millennials (1980-2000) 
o Micro Asks 
o Short-Term Projects 

- Gen Z (2000+) 
o Reverse Mentoring 
o Values Flexibility, Small Projects 
o Leading Edge Technology 

 
 
Seismic Shifts in our Culture 

1. From Nuclear Family to Single Parent, Same-Sex, Older Children Moving Back with Parents 



2. From Community to Individual 
3. Flexibility – from rigid availability to volunteer focused availability 
4. Generations – from experienced veterans to millennials 
5. Technology – from face-to-face to cyberspace 
6. Professionalism – from skilled workers to knowledge workers 
7. Episodic Volunteering – from long-term commitment to short-term projects 
8. Slacktivism – from hard work to easy, feel-good tasks 
9. Micro Volunteering – from big time commitments to bite-sized projects 
10. Speed – from slow movements to fast response to change 

 
Mr. Michael Conley-Kuhagen and Mr. Patrick Hopkins left the meeting at 9:15AM 
 
Nugget: The new breed of volunteer will challenge the 21st century volunteer environment. We need to challenge ourselves to 
think differently, engage differently, and increase flexibility and innovation.   
   
Director Christianson commented that ADRC is heavily dependent on volunteers. Our drivers/packers/class leaders are all volunteers 
and an invaluable asset. Volunteer retainment is key and difficult.  
 
Discussion ensued. 
 
 
EXECUTIVE COMMITTEE REPORT 
Update provided by Assistant Director Christel Giesen 
 
ADRC continues the journey to search for a Central Kitchen location. 

- At the December board meeting it was decided that the Executive Committee could act on behalf of the ADRC board in a 
time-sensitive situation.  

- Between the December ADRC Board meeting and the Executive Committee meeting we visited a property that seemed like 
it would be a good fit.   

- Special Executive Committee meeting was held on December 29, 2022, to discuss and provide recommendations.  
- Just prior to the meeting, it was discovered that Central Kitchen property will be purchased and owned by the county, not 

ADRC. We are now waiting for the county’s direction.  
 
Director Christianson added that the county owns the current ADRC property at 300 S. Adams St. and it works well.  
 
Assistant Director Giesen added that county ownership has municipality benefits as well.  
 
 
ADRC DIRECTOR’S UPDATE:  
Update provided by Director Christianson 
 
Mr. John Holzer, Facilities/Placement Coordinator joined the meeting in-person at 9:43 AM 
 
Central Kitchen Property Review 

- Review of Tenet restaurant property  
o Would only house ADRC Central Kitchen operation 
o Contains and includes nearly-new restaurant quality equipment 
o Plentiful parking, but lot is not in good repair 
o Few updates needed 

- Review of Monroe Street property 
o Would move entire ADRC operation to Monroe Street 
o Limited parking 
o Brings ADRC services closer to Brown County Library 
o Many updates needed  

Central Kitchen Taskforce 
- Add Green Bay area community members to function as a small group, actively focused on the Central Kitchen and its 

development. 
 



Ms. Littig/ Ms. Gulyas moved to create a Central Kitchen Taskforce 
MOTION CARRIED with no negative vote. 
 
Independent Living Pilot (ILP) Grant  

- ADRC applied for the grant.  
- Our focus is to reach lower income individuals of diverse backgrounds.  
- We will find out on February 28th, 2023, if we get the grant.  

 
World Futures Day Wednesday, March 1st, 8:00AM – 12PM 

- Thank you to those that registered to attend.  
- Come back prepared to share your thoughts with the group at a future board meeting. 

 
 
COORDINATOR UPDATE:  
Presented by John Holzer, Facilities/Placement Coordinator  
 
The facilities team consists of Anita Jahnke, full-time Maintenance Assistant and senior employment participants at 25 hrs. per week, 
paid at minimum wage. The program is meant to be a steppingstone, but we tend to retain our workers. Program eligibility is 4 
years. It’s a challenge to find staff in today’s environment. 
 
Another area of responsibility is court directed Community Service and Diversion coordination. This includes tracking the community 
service activities of 57 people each month and reporting their hours to various authorities. ADRC benefits from “donations in lieu of 
community service” which brought in $15,000 last year.  
 
Building use is on its way back to full capacity as we emerge out of COVID protocols. 
Congregate dining is strong. We average 1-2 new diners/day. 
 
Director Christianson asked do you think that the work force shortage could be the catalyst for change with federal government 
senior employment programs? Could they be reinvented to entice young-retired folks to do something different? 
  
Ms. Misovec added that it is her job to enroll employees and gather host agencies like ADRC. The challenges are very real. And enrollment 
is low, especially in this job market. There are many other non-skilled jobs in this market available at a much higher wage.  
 
Futures Triangle: If money wasn’t an object what could ADRC accomplish? 
 
Discussion ensued. 
 
ANNOUNCEMENTS:  
Give Big Green Bay 

- We are in!  
- Live cookoff event at Grounded Café on Tuesday, February 21st from 5pm to 7pm 
- Stayed tuned for more communication. 

 
NEXT MEETING – The next ADRC Board Meeting is Thursday, February 23, 2023, at 8:30 AM at ADRC of Brown County, 300 South 
Adams Street, Green Bay WI 54301 
 
Ms. Bushman / Ms. Gulyas to adjourn the meeting. 
MOTION CARRIED with no negative vote.  
 
The meeting adjourned at 10:36 am. 

 
Respectfully Submitted,  
Jennifer Fogarty 
Admin & Communication Coordinator 


