
           PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING  
          April 27, 2023 

 
PRESENT IN-PERSON: Amy Jo Barhite, Amy Bushman, Jose Garcia Chevrestt, Teri Gulyas, Eileen Littig, Jessica Nell 
 
PRESENT VIRTUALLY: None 
 
EXCUSED: Robert Johnson, Michael Conley-Kuhagen, Dennis Rader, Marvin Rucker  
 
ABSENT: Patrick Hopkins, Amy Payne, Jim Pecard 
  
ALSO PRESENT: Devon Christianson, Heather Bawyn, Jennifer Fogarty, Christel Giesen, Kimberlee Dallmann,  
 
The meeting was called to order by Vice-Chairperson Gulyas at 8:35AM. 
 
Due to a lack of quorum, no action was taken at this meeting. 
 
PLEDGE OF ALLEGIANCE 
 
INTRODUCTIONS: Introductions were completed around the room. No guests were in attendance virtually.  
 
ADOPTIONS OF AGENDA: Yes 
 
APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 23, 2023   
Due to a lack of quorum, no action was taken regarding the minutes for the January 26, 2023 meeting.  
 
COMMENTS FROM THE PUBLIC: None. 
 
FINANCE REPORT  
Heather Bawyn, Finance Coordinator reviewed the January through March 2023 financial summary.  
 
Ms. Bawyn highlighted the following in the income category: a net gain at the end of March, an increase in the 
GWAAR allocation for the nutrition program, and year to date loss of $31,992 in Grounded. Ms. Littig inquired 
about the reason for the loss and Ms. Bawyn shared that the required management allocation is one factor. Ms. 
Bushman inquired if the management allocation was a planned transition and Director Christianson indicated that it 
was  planned and required allocation following the initial start-up of the program. Director Christianson stated that 
she will present a proposal to work with a consultant to assist with evaluation and improvements within the café 
and food trailer to the Board next month. Discussion regarding opportunities to raise awareness and support 
sustainability of the café ensued. 
 
Ms. Bawyn reported that in the expense category, salary and fringe is slightly over budget which is typical early in 
the year and will level out as the year progresses. Contracted services are up due to the work with Sustainable 
Kitchens relative to the central kitchen and adult day services with the transition from Crossroads to Reflections. 
Food costs are down due to Aramark billing at 2022 rates for January and February and an adjustment is 
forthcoming. 

 
Review of Donor Directed Donations. 
Ms. Bawyn shared that there was an addition from the De Pere Kiwanis Club initially designated to Memory Cafes. 
After further clarification with the club, it was determined that the donation will be designated to ADRC dementia 
programs. Expenses include staff meeting and prevention promotion. 
 
Due to a lack of quorum, no action was taken.  
 
ADRC DIRECTOR’S UPDATE  
Update provided by Director Christianson. 
 



a) Board Room Project Update – Director Christianson shared that the ADRC modernization renovations will be 
completed first in the board room and later in rooms 142 and 143 to update technology, safety, function, and to 
expand usable space.  

b) Update on the Central Kitchen – Former ADRC Board Chair, Randy Johnson, is leading the task force and 
following exploration of all possible options, we anticipate pursuing a collaborative project on county property 
on the east side. More information will be shared as the project moves forward and a business plan developed.  

c) Position Changes and Updates – Director Christianson shared that whenever vacancies occur, functions and 
organizational needs are evaluated and with the resignation of the Communication and Design Specialist the 
review process resulted in the creation of a Design Specialist and Technology and Communication Specialist. The 
changes will have no fiscal impact due to the elimination of an Office Assistant and the Communication and 
Design Specialist positions.  
 

Due to a lack of quorum, no action was taken. 
 
COORDINATOR UPDATE 
ADRC Nutrition Program Coordinator Kimberlee (Kimmee) Dallmann 
Ms. Dallmann shared the 2023 Nutrition Program Report highlighting the growth in dining participants at the ADRC, 
the re-opening of the dining site at Mason Manor, and the continued growth in the home delivered meal program.  
Due to stagnant funding and increasing demand, a waitlist exists, and the prioritization is pending.  An area of 
opportunity is in volunteer and staff recruitment in the home delivered meal program growth as vacancies have 
been frequent and difficult to fill.  
 
Ms. Bushman inquired about the opportunity for young adults with disabilities to obtain employment in the home 
delivered meal program and Ms. Dallmann stated that we are very open to this and though the positions currently 
require an employee to have a drivers license and vehicle, we are exploring the opportunity to create a position that 
does not.  Ms. Littig inquired about data relative to nutrition program’s service to persons of ethnic diversity. Ms. 
Dallmann agreed to send out the report via email. 
 
Nutrition Budget Review  
Ms. Bawyn reviewed the year-to-date nutrition program finance report. 
 
At 10:00AM Elena Kornis, Jim Sweeney, Tina Brunner and Jazmyn Merlanga joined the meeting for the Internal 
Advocacy Team presentation. 
 
INTERNAL ADVOCACY TEAM 
Director Christianson provided an introduction of the ADRC Internal Advocacy Committee members and provided an 
update regarding the state budget process and priorities. Ms. Merlanga reviewed the toolkit she created including 
legislative contacts and resources relative to communication and advocacy. Committee members provided 
information relative to topics that impact older adults, people with disabilities and family caregivers. All board 
members were invited to participate in Aging Advocacy Day. 
 
ANNOUNCEMENTS  
 
NEXT MEETING: The next ADRC Board Meeting is Thursday, May 25, 2023 at 8:30AM at ADRC of Brown County, 300 
South Adams Street, Green Bay WI 54301. 
 
Due to a lack of quorum, no action was taken at this meeting 
 
The meeting adjourned at 10:35AM. 
 

 
Respectfully Submitted,  
Christel Giesen 
Assistant Director 


