PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
July 27, 2023

PRESENT IN-PERSON: Robert Johnson, Jim Pecard, Marvin Rucker, Dennis Rader, Amy Barhite, Amy Bushman, Jessica
Nell, Amy Payne, Jose Garcia Chevrestt

EXCUSED: Eileen Littig, Michael Conley-Kuhagen, Terri Gulyas
ABSENT: Patrick Hopkins

ALSO PRESENT: Eric Seubert, Hannah Bushman, Devon Christianson, Heather Bawyn, Jennifer Fogarty, Christel
Giesen, Allison Crass (virtually)

The meeting was called to order by Chair Johnson at 8:32Am
PLEDGE OF ALLEGIANCE

INTRODUCTIONS
Chair Johnson introduced Allison Crass of Curative Connections who joined the meeting virtually and Hannah
Bushman, daughter of board member Amy Bushman. Introductions were made around the room and virtually.

Board member Jose Garcia Chevrestt joined the meeting at 8:34am.

ADOPTION OF AGENDA

Director Christianson reported that Sherry Schuelke, ADRC Regional Quality Specialist, is not able to join us today
and will reschedule for a future meeting. Ms. Rader/Ms. Nell moved to amend the agenda to eliminate item #6
Sherry Schuelke-Regional Quality Specialist. MOTION CARRIED with no negative vote.

APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 25, 2023
Ms. Barhite/Mr. Pecard moved to approve the minutes for the May 25, 2023, meeting as presented. MOTION
CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: None

Allison Crass left the meeting at 8:42am
Allison Crass rejoined the meeting at 8:44am

ADRC BOARD MEMBER FUTURING: ARTIFICIAL INTELLIGANCE, AMY BUSHMAN

Ms. Bushman shared that the reason she chose Artificial Intelligence (Al) for her topic is due to frustrations she
experienced when interacting with providers when accessing medical care, and process errors resulting in missed
benefits when applying for SSI-E. Al might assist by eliminating the need to repeat my story many times and by
analyzing and determining what benefits | might be eligible for, so | did not miss the opportunity.

Ms. Bushman explored how Al might assist the ADRC to improve service delivery in the future using benefits
counseling and home delivered meals as possibilities. She discussed potential benefits such as:

= reduced time spent on decision making and policy analysis,

= support training efforts for new staff

= create efficiencies relative to

= free up time to spend with customers,

= free up financial resources to serve additional customers due to growing population or to fill unmet needs,
=  provide opportunity for ADRC to become more of a community center,

= predicting the individualized need for preventative programming or services.

Al is still new and there will be opportunities for refining as the tool is developed and advanced. Discussion regarding
the potential benefits and possible risks with decision making, and judgement are elements that may not be suitable
for Al.

REPORT OF THE EXECUTIVE AND FINANCE/ PERSONNEL AND NOMINATIONS COMMITTEE MEETING



a. ADRC Board Terms for 2024: Director Christianson reviewed the 2024 ADRC Board of Directors Member and
Appointments noting that Ms. Littig and Mr. Radar will complete their second term at the end of 2024 at which
time we will be seeking two new board members to represent the older adult population.

Ms. Nell stated that she will continue serving on the ADRC Board until further notice as her move out of the
county has been delayed. She noted however, that she also represents the ADRC on the Brown County
Transportation Coordinating Committee (TCC) and requested that the Board appoint a new representative.
Director Christianson stated that the item will be on the agenda for the next meeting.

b. ADRC Board Nominations and Approvals, Eric Seubert, New Board Member: Chair Jonhson shared that the
Executive & Finance and HR & Nominations Committees met and are recommending Eric Suebert for the ADRC
board. He is a peer specialist who has personal and professional experience with mental health services
including individuals experiencing homelessness in Brown County. Mr. Seubert will represent those who
experience and advocate for mental health and his term would begin next month.

Mr. Rader/Ms. Bushman moved to approve Mr. Seubert for the ADRC board beginning with the August meeting.
MOTION CARRIED with no negative vote.

c. Organizational Chart: Director Christianson reviewed the 2024 organizational chart and agency structure and
stated the objectives are to provide quality service for a growing customer population, rebalance the
departments, support employees and align teams, create efficiencies, and function within the resources
available. She noted that when vacancies occur, we take the time to review the programs, strategic plan and
needs before filling positions. Director Christianson reviewed the proposed position changes reflected in the
organizational chart and recommended by the Executive & Finance and HR & Nominations Committees.

The proposed allow for the creation of a Discovery Team focused on customers connecting the ADRC at the
initial point of contact (calls and walk-ins) emphasis on hiring multilingual staff. The plan demonstrates a
commitment to being competitive in recruitment and retention by hiring and maintaining positions at midpoint
as well as to developing a tiered system that will allow for increases related to performance and longevity.
Director Christianson noted that increase to midpoint for Grounded Café team members is dependent on the
financial success of the café and that the proposed changes reflected in the organizational chart have been
approved and recommended by the Executive & Finance and HR & Nominations Committees.

Mr. Rader/Ms. Barhite moved to approve the 2024 Organizational Chart and changes as presented. MOTION
CARRIED with no negative vote.

BUDGET REVIEW
ADRC 2024 Budget Review and Approval
Ms. Bawyn reported that the ADRC has prepared a balanced budget noting the following revenue variances:
= Net increase from Brown County to assist with covering the 2023 COLA.
=  Temporary funds including ARPA which will end on 9/30/24 and ILSP grant that will end 3/31/25.
=  Projected increases in revenues from café sales due to the Grounded refresh and the food truck.
= Increase in home delivered meal donations based on numbers of meals served and increased suggested
contribution.
= Increase in Grounded donations based on projected increased sales.

Ms. Bawyn also noted the shift in general vs. designated donations based on current trends, and recent information
that Brown County will not assist the ADRC with 2024 COLA should the Bounty Board approve a COLA increase with
the 2024 budget.

Ms. Bawyn then reviewed the 2024 projected expense variances including:

= Increase in café costs due to projected increase in sales.

= Reduction in caregiver expenses due to loss of ARPA funds.

=  Reduction in temporary staffing agency expense because the contract with Sustainable Kitchens will end in
April 2024.

= Increase cost of meals for the Older Americans Act nutrition program.

= Increase in volunteer expense for mileage reimbursement for home delivered meal delivery. ADRC is
currently reimbursing at 59% and have projected an increase to 65%.

= Increase in the maintenance of a multi-function device (copier, printer, and fax machine) that had been
erroneously allocated to BC is now appropriately at the ADRC.

=  Reduction in indirect Brown County costs or chargebacks for services.



=  No capital expenses are noted in 2024 as we are in the process of gathering information.

Discussion regarding the proposed budget and the importance of planning for 2025 budget with the loss of ARPA
funds at the end of 2024 ensued.

Ms. Bushman/Mr. Rucker moved to approve the 2024 ADRC Budget as presented. MOTION CARRIED with no
negative vote.

ADRC DIRECTOR’S UPDATE
Update provided by Director Christianson who requested to reorder the items on her report as some board
members need leave the meeting.
a. Aging Plan Annual Review
Director Christianson reported that the annual review provided reflects an update on our existing three-year
plan.
Mr. Pecard/ Mr. Garcia Chevrestt moved to approve the. MOTION CARRIED with no negative vote.

Mr. Garcia Chevrestt left the meeting at 10:11am
Mr. Rucker left the meeting at 10:14am

b. Strategic Initiatives 2024-2029
Director Christianson reviewed the Strategic Initiatives document highlighting that ADRC is comprised of and
responsible for programs, people, governance, finances, and communication. She proceeded to review each of
the elements stating that the ADRC position to assist customers and families as the heart of our mission.
No action was taken as there was no quorum.

c. Update on ADRC Central Kitchen
Director Christianson reported that the central kitchen task force that includes Chair Johnson, Vice Chair Gulyas,
and former chair Randy Johnson, continues work toward evaluating and developing the project. More
information is needed related to role of the ADRC board and the Brown County Board through this process.
No action was taken as there was no quorum.

LEGISLATIVE UPDATES
Director Christianson reviewed the 2023-2025 WI Budget Summary and noted that advocacy efforts helped with the
increases that were awarded

Ms. Bushman shared that her follow-up after Aging Advocacy Day has resulted in Representative Shae Sortwell
accompanying her on an ADRC home delivered meal route on August 10, 2023.

ANNOUNCEMENTS
=  ADRC Grounded food truck will be serving the Nelson Foundation Board as the major funder of the truck
today.

= Story Corp will arrive at the ADRC on August 10" and will be here for one month. Director Christianson will
send the press release to board members as soon as it is available.

= Please join the ADRC All Agency Meeting on Tuesday, August 8" from 1:30 to 4:30pm at the ADRC.

= Chair Johnson thanked Ms. Fogarty for her time and work with the board and shared that she will be
moving on from the ADRC with her last day on August 11, 2023.

NEXT MEETING
The next ADRC Board Meeting is Thursday, August 24, 2023, at 8:30Am at ADRC of Brown County, 300 South Adams
Street, Green Bay WI 54301.

The meeting adjourned at 10:36AM.

Respectfully Submitted,
Christel Giesen
Assistant Director



