PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
October 28, 2021

PRESENT: Randy Johnson, Bev Bartlett, Deb Lundberg, Megan Borchardt, Eileen Littig, Amy Payne, Dennis Rader, Robert Johnson,
Michael Conley-Kuhagen, Amy Barhite

EXCUSED: Pat Lassila, Mary Derginer
ABSENT:

ALSO PRESENT: Devon Christianson, Christel Giesen, Kristin Willems, Mary Schlautman, Robin VanRemortel, Sheri Fairman, LaReina
Tipping, Teri Bradford, Kyanna Francour, Donovan Miller, Ker Vang

The meeting was called to order by Chairperson Johnson at 8:30 a.m.
PLEDGE OF ALLEGIANCE:

INTRODUCTIONS:
Kyanna Francour introduced herself to the board, Ms. Francour was hired as an Information & Assistance Specialist

APPROVAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 23, 2021:
Ms. Bartlett/Ms. Lundberg moved to approve the minutes for the September 23, 2021 Meeting. MOTION CARRIED with no
negative vote.

COMMENTS FROM THE PUBLIC:

ADOPTION OF THE AGENDA:
Mr. Robert Johnson/Ms. Lundberg moved to move up agenda item Closed Session on agenda after item 7 Finance Report. MOTION
CARRIED with no negative vote.

FINANCE REPORT:
A. REVIEW AND APPROVAL OF SEPTEMBER 2021 FINANCE REPORT:
Ms. VanRemortel shared the September 2020 Financial Highlights and ADRC & Grounded Café’ Summary Report to demonstrate
the preliminary expenses and revenues for September.

Ms. Littig/Mr. Conley-Kuhagen moved to receive the September 2021 finance report and place on file. MOTION CARRIED with
no negative vote.

B. REVIEW OF DONOR DIRECTED DONATIONS:
VanRemortel reviewed the report of September 2021 and year-to-date Donor Designated Donations.

ENTER INTO CLOSED SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held considering employment,
promotion, compensation, or performance evaluation data of a public employee over which the governmental body has jurisdiction
or exercises responsibility.

Ms. Littig/Mr. Conley-Kuhagen made a motion to move into closed session at 8:57 a.m. MOTION CARRIED with no negative
vote.

RETURN TO OPEN SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held considering employment,
promotion, compensation, or performance evaluation data of a public employee over which the governmental body has jurisdiction
or exercises responsibility.

Mr. Rader/Mr. Conley-Kuhagen moved to return to open session at 9:27 a.m. MOTION CARRIED with no negative vote.
Mr. Robert Johnson left the meeting at 9:30 a.m.
UPDATE ON CENTRAL KITCHEN & LEGACY GIVING:

Chairperson Johnson provided an update on the Legacy Giving taskforce. Another meeting will take place on November 3, 2021
where leaders from GWAAR and Department of Human Services will provide clarification on this topic.



Ms. Christianson shared there may be an opportunity to allocate dollars through Human Services Committee that will have input for
ARPA funds allocation into these types of community projects. Ms. Christianson plans on discussing potential ideas with the
committee including the opportunity for possible collaboration on the Central Kitchen with the Brown County Library.

DIRECTORS REPORT:
A. FINAL AGING PLAN BUDGET TO BE INCLUDED IN FINAL AGING PLAN:
Ms. Christianson shared the allocation and expense budget is included with the final Aging Plan.

Ms. Littig/Ms. Bartlett moved to approve the final aging plan budget to be included in the 2022-2024 Aging Plan. MOTION
CARRIED with no negative vote.

B. MISSION, VISION VALUES, BEHAVIORS:
Ms. Christianson shared that staff will be meeting to present the final step of the Mission/Vision/Values work that began in
2019. Staff have worked to create behaviors that which support/align with the values that were created.

C. GIVE BIG GREEN BAY:
Ms. Christianson shared that the ADRC wishes to apply once again for the opportunity to participate in the 2022 Give Big
Green Bay event.

Ms. Lundberg/Mr. Conley-Kuhagen moved to approve ADRC entering application to participate in 2022 Give Big Green Bay
event. MOTION CARRIED with no negative vote.

D. HUMAN SERVICE & COUNTY BOARD BUDGET APPROVAL:
Ms. Christianson shared that she attended both meetings and the 2022 ADRC Budget was approved at the Human Service
Committee and with the full Brown County Board.

ADRC PHASE-IN PLAN:
https://www.browncountywi.gov/community/covid-19/dashboard-data/

Chairperson Johnson shared that each month the ADRC Board votes on the Aging Plan to determine the appropriate phase in which the
ADRC operates. Chairperson Johnson shared the ADRC is providing all core/required services to ADRC customers including options for in-
home visits, in-person meeting at ADRC and virtual options in the current Phase-In plan.

Chairperson Johnson/Ms. Littig moved to remain at phase-3 with additional safety measures dated 9/29/21. Chairperson Johnson
requested roll-call vote:

Ms. Barhite “Aye” Ms. Payne “Aye” Ms. Bartlett “Aye” Ms. Lundberg “Aye” Ms. Littig “Aye” Mr. Rader “Aye” Supervisor Borchardt “Aye”
Mr. Conley-Kuhagen “Aye” Chairperson Johnson “Aye” MOTION CARRIED unanimously.

STAFF REPORT: MARY SCHLAUTMAN INFORMATION & ASSISTANCE COORDINATOR:

Ms. Schlautman provided an overview/updates in the Information & Assistance department including the top 5 call topics from the
past year. Three I1&A staff members provided updates on their areas of work including: LaReina Tipping Community Resource
Assistant, Sheri Fairman, Dementia Care Specialist, Teri Bradford, Caregiver Assistant

SCHEDULS PLUS DOCUMENTING VOLUNTEER HOURS:
Ms. Willems provided an overview of a new way for board members to document their volunteer time with the ADRC.

ANNOUNCEMENTS:

Ms. Christianson shared that there is an All-Agency meeting on December 14, 2021 at the Ashwaubenon Community Center and
board members are invited to attend.

Ms. Christianson shared that a press-even is being held today at 11:30 with the ADRC and County Executive Troy Streckenbach to
announce grant for new ADRC/Grounded Café’ accessible food truck.

NEXT MEETING — ADRC Board of Director’s Meeting -December 16, 2021 at 8:30 AM.

ADJOURN:
Mr. Rader/Mr. Conley-Kuhagen moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:34 a.m.


https://www.browncountywi.gov/community/covid-19/dashboard-data/

Respectfully Submitted,
Kristin Willems,
Administrative Services Coordinator



