PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
October 26, 2023

PRESENT IN-PERSON: Robert Johnson, Eileen Littig, Jim Pecard, Marvin Rucker, Dennis Rader, Jose Garcia Chevrest,
Eric Seubert, Amy Bushman

PRESENT VIRTUALLY: AmylJo Barhite, Terri Gulyas, Michael Conley-Kuhagen,
EXCUSED: Jessica Nell, Amy Barhite,

ABSENT: Patrick Hopkins

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, Mary Schlautman, Tina Brunner, Nyna Frelich,
Ker Vang, John Holzer (virtually), Denise Misovec (virtually), Lisa Conard (virtually)

The meeting was called to order by Chair Johnson at 8:32Am

PLEDGE OF ALLEGIANCE

Chair Johnson requested a moment of silence for Israel and the Middle East.
INTRODUCTIONS

ADOPTION OF AGENDA

Chair Johnson reviewed the agenda as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 28, 2023

Mes. Littig/ Mr. Rader moved to approve the minutes for the September 28, 2023, meeting as presented. MOTION
CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: None
Ker Vang joined the meeting virtually at 8:40am

FINANCE REPORT UPDATE AND REVIEW
Review of the September 2023 Finance Report
Ms. Bawyn, Finance Coordinator, reviewed the September 2023 Finance Report highlighting the following:
= ADRC State grant will be exhausted in October.
= The first certificate of deposit will come to term on November 1 and generate approximately $4,000 in
interest revenue.
= Salary and fringe are under budget in part due to turnover.
=  Contracted services are under budget due to delays with the central kitchen.
=  Grounded Café sales are under budget in part due to the six-week closure.
A discussion ensued regarding Grounded Café and Grounded on the Go food trailer efforts for
sustainability, outreach, and impact. Ms. Bawyn encouraged board members to support, share information
about and bring friends to the café.
Ms. Bushman/Ms. Littig moved to receive the September 2023 Finance Report and place it on file. MOTION
CARRIED with no negative vote.

Review of Donor Directed Donation
Ms. Bawyn reviewed the Donor Directed Donations Report noting two additions in September for volunteer lanyards
and for home delivered meals.

Mr. Rader/Ms. Barhite moved to receive the September Donor Directed Donation Report and place it on file.
MOTION CARRIED with no negative vote.

OPEN ENROLLMENT: BENEFIT SPECIALISTS

Ms. Brunner, Benefit Specialist Coordinator, introduced Ms. Nyna Frelich, ADRC Benefit Specialist and SHIP (State
Health Insurance Assistance Program) Counselor, and provided an overview of the Benefit Specialist role and efforts
during open enroliment.

Ms. Frelich reviewed the Medicare Minute on Medicare’s Open Enrollment Period (OEP) which goes from October
15" to December 7t" each year. ADRC Benefit Specialists are an unbiased resource able to assist with information
and decision support related to the choices one must make during OEP. It is important that people review their



plans and options each year because individual needs and circumstances as well as plan formularies, networks, and
benefits change.

Ms. Frelich shared information about upcoming plan finder demonstrations at the ADRC, ADRC website section on
Medicare and option to request a Medicare plan comparison, Medicare vaccine coverage, and changes to Medicare
due to the Inflation Reduction Act.

Michael Conley-Kuhagen joined the meeting virtually at 9:17am
Nyna Frelich left the meeting at 9:23am

ADRC DIRECTOR’S UPDATE

ADRC Central Kitchen Update

Director Christianson reported that the task force continues to work with Brown County related to the property
located at 201 N Monroe. The Request for Information (RFI) received three responses from developers who will be
invited to present their plans and how it supports the ADRC Central Kitchen and parking for the Central Library.
Director Christianson and task force Chair Randy Johnson will meet with County Executive Streckenbach and
Administration next week.

Succession Planning and Organizational Chart Movement

Director Christianson shared the planning process that began in 2022 to reorganize the ADRC as we prepare for the
future and succession. We are in the second and final stages of recruitment for the Communications Coordinator
and Caregiver & Prevention Coordinator.

Grant Opportunities: Give Big Green Bay 2024 / United Way

Director Christianson stated that Give Big Green Bay 2024 and United Way System of Care Grants 2024-2027 are
seeking applications, and she is requesting permission to apply.

Mr. Pecard/Ms. Gulyas motioned to approve submitting applications for Give Big Green Bay and the United Way
System of Care Grant. MOTION CARRIED with no negative vote.

DRAFT 2024 85.21 TRANSPORTATION PLAN: KER VANG

Mr. Vang, Senior Planner, Brown County Planning Department, provided an overview of the Wisconsin 85.21
Specialized Transportation Program including the purpose, funding and how the program is used in Brown County.
Funding for Brown County in 2024 is $789,692 and is comprised of the 85.21 allocation and required match.

The proposed spending for 2024 includes four projects: Brown County Health and Human Services transportation
program for customers who are not able to access other forms of transportation; Salvation Army transportation for
the Hmong Elders Program and for seniors and people with disabilities participating in their programs; Curative
Connections Transportation Service provides more than 46,000 trips annually using staff, volunteers and a variety of
vehicles including vans, sedans and mini busses; and, Syble Hopp School Capital Project to assist with replacing
vehicles used for their Community Based Instruction (CBI) program teaching students with disabilities skills within
different community settings.

Next steps include Transportation Coordination Committee (TCC) review on November 13%™, a public hearing on
November 21%, and Brown County Planning Commission will vote to approve and submit the plan to the Department
of Transportation on December 6%,

UNIT REVIEW: INFORMATIONS & ASSISTANCE, OPTIONS COUNSELING & INDEPENDENT LIVING SUPPORT PILOT:
Mary Schlautman, ADRC Information & Assistance Coordinator

Ms. Schlautman, who celebrates her 14 anniversary with the ADRC today, presented on the makeup of the
Information & Assistance Unit, programs and services offered, new initiatives and departmental data. She
highlighted current challenges for customers including the complexities of long-term care, caregiver and housing
shortages, facilities closing, and homelessness.

Ms. Schlautman noted successes with recruiting multi-cultural and multilingual team members to improve access
and service for diverse community members, the online professional referral form, collaborations with Foundations
for on-site counseling, emergency services to reduce falls, and the implementation of the Independent Living
Support Pilot (ILSP) project. Additional details on the ILSP program were provided:

= atotal of 305 slots in Brown County — currently there are 186 on the interest list, 79 initial assessments

have been completed and 7 enroliments submitted
= program enrollment is in process and goes through 3.31.24
= participant allocations must be spent by the program end date on 3.31.25


https://adrcofbrowncounty.org/medicare/
https://adrcofbrowncounty.org/medicare/

= top requests home modification, adaptive equipment, home care and home maintenance.
A discussion about the program ensued and Ms. Schlautman agreed to a send program flyer to board members and
recommended that interested persons should call the ADRC at 920.448.4300.

ADVOCACY OPPORTUNITIES & ANNOUNCEMENTS
Ms. Littig offered congratulations to the agency and team highlighting that Public Radio reported on the success of
Story Corp at the ADRC at a recent Educational Communications Board meeting.

NEXT MEETING

The HR & Nominations Committee will meet on Thursday, November 16, 2023 at 8:30AM.

The next ADRC Board of Directors Meeting is Thursday, December 14 at 8:30Am at ADRC of Brown County, 300
South Adams Street, Green Bay WI 54301.

Mr. Rader/Ms. Littig moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:34AMm.

Respectfully Submitted,
Christel Giesen
Assistant Director



