PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
April 25,2024

PRESENT IN-PERSON: Robert Johnson, Terri Gulyas, Jose Garcia Chevrest, Amy Bushman, Greg Tilkens, Eileen Littig,
Marvin Rucker, Sandra Skenadore, Dennis Rader

PRESENT VIRTUALLY: Michael Conley-Kuhagen, Jim Pecard
EXCUSED: Eric Seubert, Amy Barhite

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, Suzanne Lyons, Dennis Rader, Kimberlee
Dallmann, Kelly Schwartz (virtually), Ker Vang (virtually)

The meeting was called to order by Chair Johnson at 8:30AM

PLEDGE OF ALLEGIANCE & LAND ACKNOWLEDGEMENT
Following the Pledge of Allegiance, Director Christianson stated that ADRC is working with Oneida Nation to prepare
a land acknowledgement and when complete it will follow the Pledge of Allegiance.

INTRODUCTIONS: Chair Johnson welcomed Suzanne Lyons, the new Accountant Clerk at the ADRC and guest, Eden
Weller of Weller Workshops. Introductions were made around the room and virtually.

ADOPTION OF AGENDA: Chair Johnson reviewed the agenda as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 28, 2024: Ms. Littig/Ms. Gulyas moved to approve the
minutes for the March 28, 2024 meeting as presented. MOTION CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: Mr. Vang, Brown County Planning, shared that an opportunity for funding to
support transportation through the purchase of tricycles, modified bicycles or trishaws will be available through
Brown County’s Section 85.21 Program Adaptive Cycle Acquisition Opportunity. Mr. Vang referenced and agreed to
send a related fact sheet.

FINANCE REPORT UPDATE AND REVIEW

Review of the February 2024 Finance Report

Ms. Bawyn, Finance Coordinator, reviewed the February 2024 Finance Report noting that the agency is under budget
for salary and fringe due to vacancies. To date in 2024 ADRC has served 24,998 senior meals with 84% being home
delivered meals. Grounded Café sales continued to increase in February.

Mr. Gullys/Ms. Littig moved to receive the February 2024 Finance Report and place it on file. MOTION CARRIED with
no negative vote.

Review of Donor Directed Donations
Ms. Bawyn reviewed the Donor Directed Donations Report noting there have been no designated donations
received in 2024. Donations were utilized to purchase supplies for dementia programs and Val Pak marketing.

Ms. Gulyas/Ms. Bushman moved to receive the February 2024 Donor Directed Donation Report and place it on file.
MOTION CARRIED with no negative vote.

Jim Hinze joined the meeting at 8:53am

ADRC DIRECTOR’S UPDATE
Director Christianson recognized and thanked ADRC Board Members and Volunteers for their generosity in sharing
gifts of time and talent each day and especially during National Volunteer Week.

Data Dashboard and 2023 Annual Report
Director Christianson reviewed the handout with YTD data through March 2024 and the 2023 Annual Report
highlighting key points of organizational programs and service.

Eden Weller- Stakeholder Interview

Director Christianson shared that as a part of the Central Library ADRC and Job Center collaboration, Jim Hinze of
Berners Schober and Eden Weller of Weller Workshops are here today to gather input as a piece of developing a
plan for the shared space.




Mr. Weller shared that the goal is to understand the cultures, priorities and concerns of each of the partners and
stated that themes from the interviews will be shared with the ADRC, Central Library and Job Center and used in
creating the draft plans for the space.

Highlights of the discussion include the following:
= ADRCis an inviting space open to all — where people are greeted, feel welcome, respected and listened to
=  ADRC offers a community space — a place where people can be with people and get services as needed
=  Free and accessible parking is necessary
= Integration of our whole community is important based on common interests and built relationships
= Fear we will we lose the ADRC warmth and culture in a move
= Separating the ADRC into two locations will be an issue if the street is a barrier — we need to assure the sites
are accessible in all seasons
= Limited accessible parking at the library is a concern
=  The partnership could create
o agateway to the community drawing people and welcoming people in
o a beautiful center that people want to come into like the Mulva Cultural Center
o increased availability for services such as expanded and weekend hours

Mr. Weller thanked the board for their input and shared that interviews are being conducted with each of the
partners

Mr. Conley-Kuhagen left the meeting at 9:20am

Ms. Schwartz joined the meeting in person at 9:30am
Mr. Rader joined the meeting at 9:40am

Ms. Dallmann joined the meeting at 9:43am

Video Production- Quotes and Approval

Ms. Schwartz shared a plan and reasoning to create timeless marketing videos and related materials with limited use
funds that will expire on 9/30/24. The purpose is to connect with people, customers, and donors through an
organization wide video of 2-3 minutes in length highlighting the ADRC and what services are provided as well as
program specific videos including one focused on how the community can support the ADRC. Three local quotes
were solicited and based on cost and service, Ms. Schwartz’ recommendation is to work with North Coast Media. A
discussion ensued including a desire to see videos offering some in multiple languages, an update at the next
meeting and input on the drafts.

Mr. Garcia Chevrest/Ms. Gulyas moved to approve spending within a range of $12,000-14,000 for the purpose of
creating a video package. MOTION CARRIED with no negative vote. Mr. Rucker abstained.

Mr. Garcia Chevrest left the meeting at 10:05am.

UNIT REVIEW: ADRC NUTRITION PROGRAM KIMMEE DALLMANN

Ms. Dallmann, ADRC Nutrition Manager, provided an overview of the nutrition program, team which includes 238
volunteers, 3 seniors participating in employment training programs and 9 staff. A few of the 2023highlights include
returning to in-person assessments, partnering with the Kress Library to establish a De Pere drop site, offering
community dining with the food trailer, partnering with the Hmong Community Center to offer a dining opportunity
for elders, and receiving positive survey feedback with 100% of participants indicating they are happy and very
happy with staff and volunteers in the nutrition program. Additionally, 47% of community diners stated the reason
they participate is to connect with others and socialize.

2023 Nutrition Demographic Data

RACE % CHARACTERISTICS
American Indian 2.5% Live Alone 53%
Asian 0.4% In Poverty 27%
Black/African American 2.6% High Nutrition Risk 39%
Native Hawaiian/Other Pacific Islander 0.09%
Non-Minority (White, non-Hispanic) 92.9%
White-Hispanic 1.8%

Other/Missing 0.0%



Ms. Dallmann noted that goals for 2024 include continued work to build a central kitchen for the nutrition program,
trial with Sustainable Kitchen menus and customer feedback, and continued work developing the senior meal with
Grounded on the Go. Ms. Dallmann Invited board members to pack meals and/or participate in a ride along at any
time, if desired.

ADVOCACY OPPORTUNITIES & ANNOUNCEMENTS

Director Christianson encouraged all to consider participating in Aging Advocacy Day on May 14%". Registration is
available at https://gwaar.org/aging-advocacy-day-2024 and the last day to register is April 29t". Please let her know
of your registration and if you would like to carpool.

Director Christianson shared that WAAN and the ADRC are planning an In-district event on June 21% at the ADRC.
Legislators have been invited and updates will be shared as they are available.

NEXT MEETING
The next ADRC Board of Directors Meeting is Thursday, May 23, 2024 at 8:30Am at the ADRC of Brown County, 300
South Adams Street, Green Bay WI.

Ms. Bushman/Ms. Gulyas moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:33AM.

Respectfully Submitted,
Christel Giesen
Assistant Director


https://gwaar.org/aging-advocacy-day-2024

