PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
July 25, 2024

PRESENT IN-PERSON: Robert Johnson, Terri Gulyas, Amy Bushman, Amy Barhite, Greg Tilkens, Jim Pecard, Dennis
Rader, Eileen Littig

PRESENT VIRTUALLY: Eric Seubert
EXCUSED: Marvin Rucker, Jose Garcia Chevrest, Michael Conley-Kuhagen, Sandra Skenadore

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, Kimberlee Dallmann
The meeting was called to order by Chair Johnson at 8:35M

PLEDGE OF ALLEGIANCE & LAND ACKNOWLEDGEMENT

INTRODUCTIONS: None.

REVIEW OF AGENDA: Chair Johnson reviewed the agenda, and it was accepted as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 23, 2024: Mr. Rader/Ms. Littig moved to approve the
minutes for the May 23, 2024 meeting as presented. MOTION CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: None.

FINANCE REPORT UPDATE AND REVIEW

Review of the Quarter 2: April-June 2024 Finance Report

Ms. Bawyn, Finance Coordinator, reviewed the June 2024 Finance Report noting the increase in community dining
and the positive results in Grounded Café with sales up 24% over last year, and cost of goods sold is down to 39% at
the end of June.

Ms. Barhite/Ms. Bushman moved to receive the June 2024 Finance Report and place it on file. MOTION CARRIED
with no negative vote.

Review of Donor Directed Donations
Ms. Bawyn reviewed the Donor Directed Donations Report through June 2024 noting a donation of $9000 for a new
coffee machine for Grounded and staff recognition.

Ms. Gulyas/ Ms. Littig moved to receive the Donor Directed Donation Report and place it on file. MOTION CARRIED
with no negative vote.

EXECUTIVE & FINANCE AND HR & NOMINATIONS COMMITTEE REPORT
Chair Johnson noted the challenges with the 2025 budget and highlighted the strategies including organizational
restructure and succession planning to mitigate the loss of temporary American Rescue Plan Act (ARPA) funds.

a. 2025 ADRC Budget Review and Approval
Director Christianson provided an overview of the budget process, strategic initiatives, and the 2025
preliminary budget noting that how we allocate resources reflects our mission, vision and values, and related
commitments. The 2025 budget incorporates strategic planning efforts completed in 2023, changes in funding,
and contractual requirements. Director Christianson reviewed the organizational chart for 2025 highlighting
the changes in structure and positions foundational to the long term strategic plan.

The following cost reduction savings strategies were reviewed:

Nutrition Reduce meals by 7,000 meals in 2025
Reduce by one Home Delivered Meal Assistant (25 hours/week)
Eliminate the Nutrition Outreach Specialist position

Grounded Eliminate funding to support the Senior Community Dining program at the ADRC

Prevention Caregiver & Dementia
Reduce Dementia Care Specialist to .8 FTE (32 hours/week)

Finance  Reduce Accounting Clerk to .8 FTE (32 hours)
Reception Reduce Front Desk Office Assistant by .5 FTE



Benefit Specialist  Eliminate the Benefit Outreach Assistant upon retirement
ADRC Specialists  Reduce by 1 FTE as vacancy occurs and reevaluate options
Voluntary Furlough Up to one week. 73+% of staff expressed interest and willingness to participate.

Additionally, work in the area of fund development including grant writing, donor engagement and legacy
giving to increase revenues and support operations will occur.

Discussion ensued acknowledging the intentionality, staff engagement and future planning incorporated.
Ms. Gulyas/Ms. Littig moved to approve the 2025 ADRC Budget as presented. MOTION CARRIED with no
negative vote.

b. Reappointments of Amy Barhite and Michael Conley-Kuhagen for 2" 3-year terms from 5.1.2024 - 4.30.2027
Ms. Gulyas/Ms. Bushman moved to approve the reappointments of Amy Barhite and Michael Conley-Kuhagen
to the ADRC Board of Directors for a second term. MOTION CARRIED with no negative vote.

FUTURING/FORESIGHT REPORT: THE FUTURE OF YOUTH SERVICES at the ADRC, AMY BUSHMAN

Ms. Bushman summarized the decisions and complexities young adults with disabilities and their families navigate as
they transition from children to adult services. ADRC provides options and benefits counseling, long term care
functional screen, and community services supporting a stressful process with unbiased information and
personalized service.

Ms. Bushman described a research project called ASSIST through UW Waisman Center that compared the
effectiveness of receiving information in print format verses receiving information through a series of weekly classes
covering the information in greater detail. The tailored print information did not overburden the customer and
required minimal time commitment. The ASSIST series required a high time commitment, taught advocacy skills,
offered information beneficial for the future, increased understanding of the systems, and allowed networking with
other parents. The series resulted in higher learning outcomes whether in-person or virtual though greater
connection occurred with the in-person sessions.

ADRC does not currently offer a similar series and offering one may improve the experience for transitioning youth
and their families. Ms. Bushman shared that she would like to assure that families get connected to the ADRC
through activities, education and programs. Some methods of connecting to youth and families include outreach to
schools, a transition magazine, and possibly technology opportunities.

Ms. Barhite expressed a desire to offer a similar class in the community and several board members concurred.
Discussion ensued related to opportunities to connect and support young adults as they transition and afterwards.

Kimberlee Dallmann joined the meeting in-person at 10:10am.
ADRC DIRECTOR’S REPORT

Monthly ADRC Program Data Report
Director Christianson referenced the Monthly ADRC Program Data Report provided for their review.

Nutrition Policy Approvals

a. No Show/Late Cancellation Policy
Ms. Dallmann shared that ADRC experiences a significant number of undeliverable meals due to late
cancellations and no shows often due to appointments, unplanned outings and family activities. In 2023, we had
3,387 undeliverable meals with a financial impact of more than $35,000. The goal is to reduce losses allowing
more customers to be served through increased education, awareness and accountability. Ms. Dallmann
reviewed the draft policy and procedure.

Ms. Littig/Ms. Gulyas moved to approve the Nutrition No Show/Late Cancellation Policy. MOTION CARRIED with
no negative vote.

b. Prioritization and Wait List Policy
Ms. Dallmann reviewed the draft policy noting that all Older Americans Act Nutrition Programs in Wisconsin
that have a waitlist are required to implement this policy as outlined. Discussion ensued regarding the
investment to implement the policy and the anticipated customer response to the new process.

Ms. Barhite/Ms. Gulyas moved to approve the Nutrition Prioritization and Wait List Policy. MOTION CARRIED
with no negative vote.



Amy Bushman and Kimberlee Dallmann left the meeting at 10:35am.

Introductory Video - NorthCoast Media
Director Christianson showed the new ADRC video created by NorthCoast Media that explains what the ADRC does.
She noted the need for an additional video that connects with emotion and sparks interest in the work of the ADRC.

ADVOCACY OPPORTUNITIES None.
ADJOURN AND NEXT MEETINGS

The ADRC Board will meet on August 22" at 8:30am at the ADRC of Brown County, 300 South Adams Street, Green
Bay WI. All board members are encouraged to participate in the ADRC All Agency Meeting on August 13t 1:30-
4:30PM. Ms. Rader/Mr. Pecard moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:47AMm.

Respectfully Submitted,
Christel Giesen
Assistant Director



