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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF QEQVV/N;/:‘T,, ]
COUNTY BOARD MEETING December 1{51;‘;_12005

PRESENT: Dr. Donarski, Barb Wescott, Jean Kiefer, Ron Antonneau, Joe Varj{peumé?} ¢
Judy Partish, Pat Cochran, Helen Bie, Tom Diedrick L

EXCUSED: Ethel Macaux

ALSO PRESENT: Sunny Archambauilt, Arlene Westphal, Debra Bowers, Diana Brown
Amy Bastian, Alice Bymes, Sup. Theisen, Sup. Clancy Sl

Chairperson Donarski called the meeting to order at 8:30 a.m.

ADOPTION OF AGENDA: Dr. Donarski requested a motion o adopt the agenda for the
December 14, 2006 meeting. A motion was made by Sup. Van Deurzen and seconded by
Ms. Cochran to adopt the agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF OCTQBER 28, 2006:
Dr. Donareki asked for any additions, corrections, or deletions to the minutes of the regular
mesting of October 26, 2008. Sup. Van Deurzen moved and Mz, Weascott seconded fo
approve the minutes of the regular meeting of Qctober 26, 2006. MOTION CARRIED.

FINANCIAL REPORT:

A. REVIEW & APPROVAL OF THE QCTOBER 2006 REPORT: Ms. Archambault
reported that we appaar to be on target. Indications are that we are under in salaries
and fringes and this is due to the delay in the hiring process until the summer months.

A motion was made by Sup. Van Deurzen and seconded by Ms. Kiefer to receive and place
on file the October 2006 Finarice Report. MOTION CARRIED.

B. REVIEW & APPROVAL OF RESTRICTED DONATIONS: Board members
reviewed the restricted donation of $150 from Frank & Elsie Titus for building signage.

A motion was made by Ms. Cochran and seconded by Sup. Van Daurzen to approve the
Restricted Donations. MOTION CARRIED.

REVIEW AND APPROVAL OF 2007 5.85.21 TRANSPORTATION GRANT: Ms. Archambault
referred board members to Brown Gounty's Appiication for 8.85.21 Transportation Services for
the Year 2007 included in the board packet. She explained that this would include contracting
with Brown County Planning to complete a review of speclalized transportation services as
well as funding of programs at the: Human Services Department for their clients. Ms.
Archambault requested board approval for submission by December 31, 2008.

A motion was made by Sup. Van Deurzen and seconded by Mr. Antonneau ta approve the
5.85.21 Transportation Application for submission. MOTION CARRIED.

REVIEW AND APPROVAL OF UW STOUT/PATHWAYS $5,000 GRANT PROPOSAL.:

Ms. Archambault explained that each ADRC would be recelving $5,000 for Employment &
Assistive Technology Resources. She reviewed the proposal included in the board packet
highlighting the purchase of Asaistive Technology for Persens with Visual Impairments such as
a 20" Computer Monitor, & Big Shot Enlarger, and Read & Write Software totaling $2,000.
$750 would be spent on Training for ADRC Staff, Professionals and Consumers working
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collaboratively with the Office of the Deaf and Hard of Hearing, the Office for the Blind and
Visually Impaired, and Options for Independent Living. Four staff mambers would be
attending the 2007 Assistive Technology Across the Lifsspan Conference for $887 and 31 ,‘363
would be spent on resource materials dealing with Disability/Empicyment issues for the Aging
& Disability Resource Center. Ms. Archambault requested board approval of the uw

Stout/Pathways Grant Proposal,

A motion was made Mr. Antonneau and seconded by Sup. Van Deurzen fo approve the Granit
Proposal. Mr. Diedrick of Options for Independent Living abstained from votingashe is a
gontractor in this proposal. MOTION CARRIED.

DISCUSSION OF PLANNING DAY RESULTS FOR ADDITIONAL APRC GRANT:

Ms. Archambault reported that the ADRC held Its Planning Day on Novernber 215,

Mr. Buck Rhyme, a strategic facilitator with Organization Skills Associates facilitated the day.
The day was spent reviewing our vision, leaming and working as a team and taking action
while focusing on our core values of Empowerment, Consumer-Driven Services, Respect,
Quality, Stewardship and Collaboration. We then broke into groups to develop a sense of
priorities for the ADRC Program to become the “Front Door” to Lang-Term Care Reform with a
strong focus on intervention and prevention implementing evidence based prevention
programs.

REVIEW AND APPROVAL OF ADDITIONAL 2007 ADRC GRANT REVENUES:

Ms. Archambault distributed a handout which summarized the proposed ADRC Budget for the
2007 Grant Increase of $502,899. The proposal includes the additional positions of a Quality
Assurance/or! Marketing Coordinator, 4 Information & Assistance positions specializing in
Hispanic, AODA, and Mental Health, a Disability Renefit Specialist , a Clerical Support Person,
a Customer Service Lead Receptionist and a Customer Service Specialist at the Switchboard,
The total funds needed to fill these proposed positions would be $478,043. Ms, Archambeult
went on to explain that the remaining $78,248 would be needed for equipment, the addition of
3 office spaces, recruitment dollars, operational costs such as phones, office supplies, printing
and postage as well as training and trave) expsnses. An Econornic Support Specialist Il was 8
considered position; howgver, it is not a requirement of an ADRC at this time.

Ms. Archambault requested board approval of the additional 2007 ADRC Grant Revenues.
Ms. Archambault stated that the new positions were being evaluated by Human Resources
and that salary amounts would change to reflect their evaluation.

A motion was made by Mr. Antonneau and seconded by Sup. Van Deurzen to approve the
additional 2007 ADRC Grant Revenues as cutlined above, MOTION CARRIED.

DISCUSSION OF BY-LAWS AMENDMENT: Dr. Donarski referred board mernbers to the By-
L aws Amendment Recommendation included in the board packet. The Nominating
Committee would not meet until new appointmeants were made. Ms. Archambault informed
board members that the By-Laws Amendment Recommendation would be voted on at the
next meeting.

LEADERSHIP COUNCIL MEETING REPORT: Dr. Donarski reported that there are many
recommendations coming forth regarding a new direction for the Aging Network keeping in
‘mind that maintaining the Commeon ldentity applies to all aspects. The SMART Workshop
goals must be used when developing the plan which must be results based. All areas of the
Aging Network may be impacted. Recommendations include changing the AAA structure to
create 4 regional AAA’s with one central office for consistency and cost effectiveness.
Milwaukee and Dane Counties would maintain their AAA status. All board members must
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complete statesmanship training, have uniform job descriptions and structure and board
composition will be macde up of at least 50% consumers. The plan must include advocacy and
integration of services with local aging units foliowing the Common ldentity and SMART Goals

DIRECTOR’S REPORT: No report.
BAY AREA AGENCY ON AGING REPORT: Ms. Bymes reported on the following:

« She completed the assessment of the ADRC Plan with Ms. Archambault. Ms, Bymes
praised the ADRC staff for their detailed record keeping without the use of SAMS as
the SAMS Program is not functioning properly at this tme.

e There will be a statewide meeting on Monday io develop a perspective on how the Bay
Area Agency on Aging will fit into all of the upcoming changes.

ANNOUNCEMENTS:

s The Personnel & Policy Committee (Dr. Donarski, Mr. Diedrick, Ms. Kiefer and Ms.
Wescott) will meet on January 25, 2007 at 8:15 a.m. to carry out the Director's Review.
The Board of Director's Meeting will follow at 9:00 a.m.

« Dr. Donarski reported that Falls Prevention work is continuing with workshops already
scheduled for 2007 In collaboration with Kewaunee County and the Sure Step Program
is working together with the Community Glinic.

e Dr. Donarski recognized both Supervisor Tony Theisen and supervisor William Clancy
who were in attendance.

« Ms. Brown from N.E.W. Curative announced that they have raised $1,000,000 through
a Capital Campaign and will be purchasing the building on Wastern Avenue which they
are currently renting as the Adult Day Care facility.

ADJOURN: Mr. Antonneau moved to adjourn and Ms, Parrish seconded. MOTION
CARRIED. The meeting adjourned at 10:08 a.m.

Respectfully submitted,

& Wesiphal, Secretary
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