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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING February 28, 2008

PRESENT: Ethel Macaux, Dr. Donarski, Pat Cochran, Libbie Miller, Sup. Bill Clz
Tom Diedrick, Pat Finder-Stone

EXCUSED: Jean Kiefer, Judy Parrish, DonaJane Brasch

ALSO PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowers,
Devon Christianson, Diana Brown, Jennifer Nelson,

PLEDGE OF ALLEGIANCE.
Chairperson Donarski called the meeting to order at 8:35 a.m.

Dr. Donarski took a moment to announce that he will be resigning hie position on the Aging &
Disability Resource Center Board of Directors. His work with the “Stepping On Program”, the
“Sure Step Program” { the In-Home Falls Assessment Program), and the Stanford Program,
“Living Well with Chronic Conditions”, will become a contracted position with the ADRC; and
therefore, his position on the Board would become a conflict of interest. Although he will miss
being a part of the ADRC Board of Directors, Dr. Donarski views his contracted roll as a
golden opportunity.

Me. Archambault announced that Donajane Brasch, President of NAMI, the National Alliance
for Mental liiness, has been newly appointed to our Board as well as Sup. William Clancy. Ms.
Brasch was unable to attend this meeting due to a funeral.

ADOPTION OF AGENDA: Chairperson Donarski requested a motion to adopt the agenda for
the February 28, 2008 meeting. Ms. Archambault requested that with Dr. Donarski's
resignation and still cne additional vacancy on the board, agenda item #10 (Election of
Officare) be taken off the February Agenda.

A motion was made by Ms. Macaux and seconded by Ms. Cochran to adopt the February 28,
2008 Agenda with the above noted change. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF JANUARY 24, 2008:
Chaimerson Donarski asked for any additions, corrections, or deletions to the minutes of the
regular meeting of January 24, 2008

Ms. Finder-Stone moved and Ms. Miller seconded to approve the minutes of the regular
meeting of January 24, 2008. MOTION CARRIED.

FINANCIAL REPORT:

A. REVIEW & APPROVAL OF THE PRELIMINARY JANUARY 2008 REPORT: Ms.
Archambault asked Ms. Brown of N.E.W. Curative to clarify some misinformation that
was reparted at the January 24" Board of Director's Meeting. Ms. Brown reported that
at last months meeting it was stated that the Alzheimer's Day Care Participants do not
pay the $2 one-way and 34 round-trip fee for transportation with Red Cross. Mr. Brown
clarified that the Day Care Participants do pay these transportation fees. Ms. Nelson of
American Red Cross also added that there are Financial Hardship Forms available to
those who cannot afford these services,
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Ms. Archambault went on to report that the Preliminary January 2008 Financial Report
demonstrates Food Costs to be slightly under budget which will mean a tight year for
the Meal Program. She also stated that St. Mary's Hospital is considering the
possibility of discontinuing their meal prograrn. They are currently serving 48 clients
and were inquiring as to whether or not we could accommodate these people, Ms,
Archambault stated that at this time our Home Bound Meal Program has a waiting list
as well as a lack of volunteer drivers. Taking on these extra clients is currently not in
our budget, however, we would need to review this matter if this should happen this
year.

Ms. Macaux moved and Ms. Miller seconded to receive and place on file the Preliminary
January 2008 Financial Report. MOTION CARRIED.

B. REVIEW & APPROVAL OF RESTRICTED DONATIONS: Ms. Archambault pointed
out that that the report reflected the expending of restricted donations that the board
had approved last year. Board members reviewed and approved the Anonymous
Restricted Donation of $1,000 for Agency Use.

Ms. Archambault reported that the Capital Campaign Fund has a balance of
$54,527.04. These are left-over funds from when we acquired our present building.
With the continued growth of the agency these funds will most likely be used when
considering future office space.

The Fiscal Agent Payroll Summary of $371,553.38 was reviewed. Ms. Archambault
explained that this was the amount of checks written for the Fiscal Agent Payroll.

Ms. Cochran moved and Ms. Macaux seconded to approve the Restricted Donations.
MOTION CARRIED.

ADRC PROGRAM REPORT AND UPDATE: Ms. Christianson, Human Service Access &
Volunteer Supervisor, reviewed the Information & Assistance Year End Report for 2007 with
board members. She highlighted the following 2007 major accomplishments:

Expanded service to include persons with developmental disabilities

Added 4 new 1&A Specialists

Remodeled offices

Developed Desk References for staff in several locations

8 staff members became AIRS Certified

Expanded our marketing campaign

Implemented Outreach Programs

Implemented extensive trainings for all new staff

Expanded our website by including additional resource information and creating new
resource materials

Started Prevention Programs

Began a collaborative project to share data with 2-1-1

Held Assistive Technology training for professionals and a Vendor Fair for consumers
Began targeting the “Caregivers at Work” populations

Joined advocacy groups in their commitiee work and initiztives to support additional
target populations

Ms. Christianson shared tracking numbers with board members noting that every year we are
doubling our acfivity. In 2006 we had 7,567 contacts with callers and consumers while in 2007
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the numbers increased in valume to 14,698 contacts. These numbers also reflect an increase
in the number of walk-ins into our building. As we continue to grow, it is important for the
community to understand what we can and cannot provide. The ADRC provides information
and assistance to help people link to community services. Woe are not a crisis response
service. Qur responsibility is to assure persons find and receive help from service providers,
not replace providers or other services.

Ms. Chrislianson explained that caliers have limited knowledge about community resources.
She cited the example that while only 28 callers requested information about N.E.W.
Curative's day care program, I&A Specialists referred 315 callers to this program. When
tracking who is actually contacting the 1&A Department for information, it appears most of the
calls come either from the client themselves or a caregiver daughter. Board members were
also provided with the 2007 results of & Satisfaction Survey as well as samples of positive
comments and comments with concerns from clients.

Ms. Christianson concluded that right now we are able to manage the volume of phone calls
and responses. Once we are fully utilizing our client database, we will have the capacity to
identify our consumer's unmet needs. This will provide useful information for the community
to plan how it can more effectively meet these needs.

Ms. Christianson also shared a short presentation on The Green House Project of Redford,
Michigan. The Green House Project takes the nursing home experience to naw levels by
creating homes of 12-15 residents in a pod like setting that is supported by the highest
technclogy. A new culiural atmesphere is created by encouraging residents o give back by
caring for pets and green spaces. The Green House Project is a formal project that is
supported with dollars from both the Medicaid Program and the Robert Wood Johnson
Foundation.

REVIEW AND APPROVAL OF BY-LAWS AND JOB DESCRIPTION FOR BOARD
MEMBERS: Ms. Archambault stated that she added “a.” under section 5 to the By-Laws
because it was included in the ADRC Board Position Description. After review, & motion was
made by Ms. Finder-Stone and seconded by Ms. Miller te approve the proposed amendmeants
to the By-Laws noted in red. MOTION CARRIED.

After review of the ADRC Board Position Description propeosed changes, Ms, Finder-Stone
reguested that on page 1 under #2 the word “persons” in red be changed to “people” to make
the entire document consistent. A motion was made by Ms. Macaux and seconded by Sup.
Clancy to approve the proposed changes to the ADRC Board Position Description with the
correction mentioned above, MOTION CARRIED.

REVIEW OF 2007 GOALS AND OBJECTIVES:

A. AGENCY GOALS AND WORK PLAN: Ms. Archambautlt reported that next month she
would have the 2008 Goals ready to present to the Board. She referred board
members to the ADRC Goals & Workplan for 2007 which they approved last year. As
she reviewed the 2007 Goals & Workplan she noted that some of the items were not
completed in 2007. These goal would be carried over for 2008. These included
marketing activities and the development of a Senicr Statesmen's program.
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B. AAA PLAN ASSESSMENT: Ms. Archambault shared the completed assessment of
the ADRC completed by the Bay Area Agency on Aging. She noted that Marketing and
Seniors in Charge were again the two areas that had not been completed in 2007.

POSITION STATEMENT FROM NATIONAL ASSOCIATION OF STATE MENTAL HEALTH
PROGRAM DIRECTORS - MENTAL ILLNESS AND OLDER ADULTS: Ms. Archambault
referred board members o the pesition statement from the National Association of State
Mental Health Frogram Directors on Transforming the Mental Health System for Older Adulis
with Mental lliness included in the board packet. She suggested they peruse the material as
this is an area we have not had a lot of experience in.

DIRECTOR’S REPORT: Ms. Archambault reported that Rita La Bombarb, our Receptionist
Team Lead at the front desk, has been out on medical leave for the past 6 months. She has
contacted Ms. Archambault with her decision {o retire and we will be recruiting for that position.
Ms. La Bombarb will be missed. Ms. Archambault explained that we also have a clerk who is
currently out on medical leave so we have not been fully staffed for some time.

BAY AREA AGENCY ON AGING REPORT: Dr. Donarski reported that you must file a 2007
income tax return in order to receive your tax rebate. Something else for folks to consider is if
they are on Medicaid and this rebate puts them over their limit, they may be creating a
problem for themselves.

Ms. Archambault reminded Board Members that Dr. Donarski serves as the ADRC
Representative on the BAAA Board, a position that will become vacant w:th his resignation
from the ADRC Board. She explained that the BAAA Board meets the 4" Monday of each
month and asked if anyone was interested in serving as the ADRC rspresentative. Ms.
Finder-Stone expressed an interest in assuming the pesition. Dr. Donarski officially appointed
Ms. Finder-Stone to the BAAA Board of Directors.

ANNOUNCEMENTS: Ms. Finder-Stone moved to formally recognize and thank Dr. Denarski
for his years of service on the Aging & Disability Resource Cenier Board of Director's and Ms.,
Macaux seconded. MOTION CARRIED.

ADJOURN: Ms. Macaux moved to adjourn and Ms. Cochran seconded. MOTION CARRIED.
The meeting adjourned at 10:23 a.m.

Respectfully submitted,

o

Ariehe Westphal, Secretary
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