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COUNTY BOARD MEETING

PRESENT: Dr. David Donarski, Judy Parrish, Joe VanDeurzen, Jean Kiefer,
Barb Wescott

EXCUSED: Tom Diedrick, Judy Watermolen, Pat Cochran, Helen Bie

ABSENT: Ron Antotinean

ALSQO PRESENT: Sunny Archambault, Debra Bowers, Diana Brown, Amie Bastian_,w T
Nugent, William Clancy

Chairperson Donarski called the Board of Directors meeting to order &t 8:33 am.

ADOPTION OF AGENDA: Mes. Kiefer moved to adopt the agenda. Supervisors Van Deurzen
seconded. MOTION CARRIED.

APPROVAL OF MINUTES: Supervisor Van Deurzen moved to approve the minutes. Mrs.
Macaux seconded. MOTION CARRIED.

FINANCIAL REPORTS: The June Financial Report showed that expenses and revenues were
substantially on target. Dr. Donareki stated that insurance costs had increased ai the Bay Area
Agency on Aging and questioned if we would also need to increase the budget for this item. He
also requested that John Holzer report at a future meeting regarding the expenses previousty
approvad for maintenance workers. He then stated that the word “icemaker” was spelled
incorrectly on page six of the finance report. Supervisor Van Dewrzen moved to approve the
June Financial Report. Mrs, Macaux seconded. MOTION CARRIED.

Restricted donations were reviewed. Two $200 donations were restricted for the volunteer
recruitment DVD;$1500 was donated for the purchase of art work that reflects the diversity in
our community. Supervisor Van Deurzen moved to approve. Mrs, Macaux seconded.
MOTION CARRIED.

There were no issues with the 2005 audit. Supemaor Van Dewrzen moved to approve. Ms.
Kiefer seconded. MOTION CARRIED.

2007 ADRC DRAFT BUDGET: Ms. Archambault presented the draft 2007 ADRC budget.
Projected expenses were first reviewed. Increases included: Salary expenses (3.1%); fringe
expense based on this increase; utilities and building maintenance; office supplics, site rental and
kitchen supplies; volunteer insurance; and senior aide fees. Decreased expenses included:
supplies and expenses; equipment; and county chergebacks.
Diana Brown from N.E.W. Curative then presented the budget for adult day care. Based on the
projected expenses, Curative is requesting a $62,207 increase from 2006, Of this amount,
$29,297 is for adult day care and $32,910 is for day care transportation. The day care increase is
due in part to a shortfall in projected donations, a decrease in United Way allocation, and the end
of a 510,000 grant, Miscellaneous fees did see a 93% inecrease, The increase in transportation
costs reflect the addition of a driver necessary to transport consumers in a more effective manner.
Right now, transportation schedules result in fewer day care hours and longer bug trips. This
results in less revermue from COP and other soutces.

Traci Nugent presented the budget request for American Red Cross. The budget reflected an
increase of $4,600 from 20086.
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Ms. Archambault then explained the overall transportation budget. Brown County is expected (o
receive 2 substantial increase of $73,004 next year-from $356,996 in 2006 to $420,000 in 2007.
The projected expenses for 2007 result in a balance of more than $48,000. She added that she
would be meeting with Human Services staff to discuss potential services eligible for these state
funds. The state 85.21 funds require a 20% county match. This means that the additionsl
required levy of $14,000 would result in less county funds availabie for other ADRC programs.

Projected revenues were then reviewed. The major changes from 2006 that impact the 2007
budget include: a small overall increase in Title Ul, a decrease in both putrition program income
and COP reimbursement, and an increase in interest income.

The draft 2007 Budget shows projected expenses of $3,447,544 and projected revenues of
$3,429,629 resulting in & deficit of $18,315. However, information regarding the levy target is
not yet available. It is not clear how the decrcases in county chargebacks will impact the county
levy amount. '

Revenue allocations to program areas were then reviewsd. In comparing the amount of county
levy allocated to specific program areas from 2006 to 2007, it is evident that the levy for ADRC
Information & Assistance reflocts a decrease of more than $80,000. The original ADRC grant
included a non-supplanting clause. 1fthis remained a requirement in 2007, the agency deficit
would be increased by this amount. However, Ms. Archambault added that the state was
considering increasing the ADRC grant for 2007 and eliminating the nen-supplanting clause.

Board members questioned how they could approve a budget that did not include information
regarding the county levy allocation. After discussion, it was decided that Ms. Archambault
would develop final budget recormendations once the target levy was known, review this
information with Dr. Donarsld, and then maii the revised draft budget to board members for their
consideration. The information would be mailed to board members within three working days of
receiving the levy target. Board members would then need to come to the ADRC and sign a
sheet indicating their approval. Supervisor Van Deurzen moved to approve this budget approval
procedure. Mrs. Macaux seconded. MOTION CARRIED.

DIRECTORS REPORT: Ms. Archambault reminded board members of the Open House on
Thursday, Septernber 14™. The Governor is interested in attending, but his presence will depend
on his schedule. Carol Kelso has agreed to welcome ecveryone. Donna MeDowell has also
agreed to say a few words.

BAY AREA AGENCY ON AGING REFORT: Dr. Donarski reported on a training for board
members presented by the Bay Area Agency on Aging scheduled for September 28", He ‘
encouraged members to attend. He added that the BAAA administers a senior employment
program called WISE. He then stated that the BAAA Board of Divectors {s discussing the
limited terms of board members and how to capture the expertise of retired members and/or how
to change the term limits.

ADJOURNMENT: Mrs. Macaux moved 1o adjourn. Ms. Parrish seconded. MOTION
CARRIED. Mecting adjourned at 9:50 a.m. '

Respectfully Submitted,

Sunny Archambault




