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COUNTY BOARD MEETING

PRESENT: Ethel Macaux, Sup. Bill Clancy, Donajane Brasch, Tom Die
Pat Cochran, Jean Kiefer

EXCUSED: Patricia Finder-Stone, Judy Parrish, Libbie Miller

ALSQ PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowers, Dian
Amie Bastian, Jennifer Nelson, Devon Christianson, Sandy Groeschel

PLEDGE OF ALLEGIANCE,
Chairperson Diedrick called the meeting to order at 3:33 a.m.

ADOPTION OF AGENDA: Mr. Diedrick requested a motion to adopt the agenda for the July
10, 2008 meeting.

A motion was made by Ms, Macaux and secondad by Ms. Cochran to adopt the July 10, 2008
Agenda. MOTION CARRIED,

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF May 22, 2008:

Mr. Diedrick asked for any additions, corrections, or deletions to the minutes of the regular
meeting of May 22, 2008. Ms. Archambault noted a correction to the minutes of the April 24,
2008 meeting. Ms. Parrish and Ms. Miller were present at that meeting; however, their names
were omitted from the minutes.

Ms. Kiefer moved and Ms. Brasch seconded to approve the minutes of the regular meeting of
May 22, 2008 and the correction to the April 24, 2008 minutes as noted. MOTION CARRIED.

FINANCIAL REPORT:

A. REVIEW AND APPROVAL OF THE MAY 2008 REPORT: Ms Archambault reported
that we are where we nasd to be with the budget. Office supplies appear to be slightly
over due to some early-year purchases and salaries are over due to having 3 paydays
in May. These expenses will balance out as the year progresses. We have additional
revenua in Nutrition and will not realize interest income due to the economic conditions.

Ms. Cochran moved and Ms. Kiefer seconded to approve the May 2008 Financial Report.
MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Board Members reviewed
and approved the restricted donation of $25 in memory of Betty Alexander for the 1& A
Department. Restricted purchases included $600 to Bamnes & Noble for Resource
Materiale and $200.16 to Corporate Express for a new fax machine for the Denmark
Site.

Ms. Macaux moved and Ms, Brasch seconded to approve the restricted donation. MOTION
CARRIED,

C. APPROVAL TO PURCHASE COPY MACHINE FOR FRONT DESK: Ms. Archambauli
reported that the copy machine at the ADRC Front Desk has expired. The machine is
very old and we are no longer able to get parts for it. She distributed an information
packet on the Canon iR-1023N Copy Machine that Modern Business Machine has
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suggested as a replacement. We have worked with Modern Business Machines
exclusively for 10+ years and they currently maintain two other machinas in our
building. The cost of the Canon iR-1023N is $841 and Ms. Archambault requested
board approval to purchase this machine as a replacement for the front desk.

Ms. Macaux moved and Ms. Cochran seconded to approve the purchase of the Canon
iR-1-23N Copy Machine for the front desk. MOTION CARRIED.

REVIEW OF REQUEST TO INCREASE KONOP'S PER MEAL CONTRACT RATE: Ms.
Archambault reported that with increased fuel and meal costs, Tod Frenz of Konop has
requested an increase in the per meal rata for cur Home Bound Mea! Program. We are now
paying $3.28 per meal and Konop would like to increase this to $3.67 per meal, After
investigating, we find this is still lower than other surrounding counties. We have been working
with Konop as our provider for mora than 30 years and Ms. Archamabault requested board
approval of this increase.

Ms. Kiefer moved and Ms. Macaux seconded to approve the Konop increase to $3.67 per
meal for the Home Bound Meal Program. MOTION CARRIED.

Ms, Archambault also noted that we are currently providing Ligquid Nutrition to consumers.
With food cost projections for 2008 for the Home Bound Meal Program at $556,076 and cur
budget at $531,360 we will be $24,716 over our revenue match. With this type of a budget
variance already in the HBM Program, and the lack of staff in this area, the Liquid Nutrition
Frogram is no longer affordable to the agency. She requested that the board approve
discontinuing the Liquid Nutrition Program as of October 1, 2008.

Sup. Clancy moved and Ms. Kiefer seconded to send a letter to consumers notifying themn of
the discontinuing of the Liquid Nutrition Program as of Ociober 1, 2008. MOTION CARRIED.

DISCUSSION OF MOVING HDM RESURRECTION SITE TO CURATIVE'S WEST SIDE DAY
CARE LOCATION: Ms. Archambault explained that at present we are distributing our Home
Bound Meal Program from Resurrection Church, She stated that it has become apparent that
this site is no longer an appropriate distribution center due to the size and condition of the
facility. Ms. Archambault has been working with Ms. Diana Brown and Curative’s Westemn
Day Care Center Facility on the possibility of moving the Home Bound Mea! Program to their
site. In order to do this the ADRC would need to add restrooms, a janitor's water room and
some shelving. The cost for these renovations would be $25,000 which could be paid for with
dollars from undesignated assets. In exchange for the ADRC providing the renovations, the
Western Day Care Site would provide the ADRC with free rent designating a break-even point
in the agreement. Ms. Archambault noted that we have been locking throughout the
surrounding area and have found no other location that would be better suited for the Home
Bound Meal Program. In addition, we have been partnering with N.E.W. Curative for many
years and feel this would be a good collaboration.

Sup. Clancy moved and Ms. Brasch seconded to approve the moving of the ADRC's Home
Bound Meal Program to Curative's Western Day Care Site, proceeding with renovations up to
$25,000, and for Ms. Archambault to work with Ms. Brown on developing a Memorandum of
Understanding regarding a timeline for a minimum break-even point. MOTION CARRIED.

REVIEW OF DRAFT OF 2009 BUDGET: Ms. Archambault distributed a copy of the 2008
Draft Budget to board members. She noted that the budget reflects a 2% salary increase for
ADRC Staff which includes bringing Ms. Christianson back into our agency, extending the

secretary’s hour to full-time and adding a part-time clerk. Utilities were increased based on
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County information and office supplies were increased a little due to more staff and an
increase in packets of informatien being produced for consumers. Other areas of expense
adjustments highlighted by Ms. Archambauit included a decrease of $1,000 in Caregiver
Support, a decrsase of §3,000 in Marketing, a decrease in Site Rental by taking out
Resurrection’s rent, an increase in Food Costs reflecting the increase in the cost per meal for
2008 and the elimination of the Liquid Nutrition Program, an increase in Meal Delivery due to
the increase in the driver's mileage reimbursement, an increase in Kitchen Supplies as
supplies in general have risen, a small decrease in Resource Materials, the costs and
revenues of Miscellaneous and Non-Operating Miscellanecus Expenseas will offset each other,
and an increase in Data Processing as charge backs from the County increased from $7,476
1o $132,310. WEB/Scftware License was slightly decreased and is an internal expense,
Insurance was increased and is a County Chargeback, and Indirect Cost Chargeback's weare
increased. Ms. Brown of N.E.W. Curative gave a brief overview of Curative’s Projected 2009
Budget and the ADRC Draft Budget reflects giving Curative $563,251, a 2% increase. Ms.
Nelson also presented an overview of the Red Cross Projected 2009 Budget. The ADRC
Draft Budget reflects giving Red Cross $366,850, based on the projected 2% increase in
85.21 Funds. The De Pere Nutrition Site will receive a 2% salary increase as did the ADRC
Staff and revenues will cover an increase for the Diet Technician. The increase for the ADRC
— HSD Contract reflects the bifurcation of the ADRC for next year and the slight increase for
the Outreach/Resource Contract is part of the ADRC Contract. The 2009 Draft Budget
projects expenses or $4,762,928.

Ms. Archambauit went on to review the 2009 Revenue Projections. She noted an $8,738
increase in Nutrition Program Income reflecting an increase in donations from $2.04 per meal
to $2.10 per meal in 2009, The $20,844 increase in State 85.21 Transportation reflects a 2%
increase in State Funds and there is & $130,340 increase in MA Claiming. The 2009 Draft
Budget demonstrated an $11,576 decrease in interest due to the state of the economy and a
$41,271 decrease for Fiscal Agent Reserve. The difference will be utilized during the
transition period when we will no longer be the Fiscal Agent. Ms. Archambault also reviewed
the revenue allocations as they pertain to each of the ADRC programs. The 2009 Draft
Budget projects revenues of $4,762,928.

After subtracting $112,360 for increased county chargeback and state transportation match
from the $126,316 levy target, there is a levy balance of $13,856 for all programs. Unless
federal and state revenues Increase in specific areas, it will not be possible to continue
providing across the board increases to our contract agencies in the coming years.

Ms. Archambault then requested board approval of the 2009 Draft Budget as presented.

Ms. Macaux moved and Ms. Kiefer seconded to approve the budget as presentaed. MOTION
CARRIED.

DISCUSSION AND APPROVAL OF ADDING “DUTY TO REPORT” TQ JOB
DESCRIPTIONS: Ms. Archambault reported that as an ADRC we are required to develop an
Emergency Preparedness Plan. Currently we have a committes that is in the middle of
developing this document and the purpose Is to lay out staff responsibility during a crisis
situation. In emergency situations, staff would be required to report to work in order to carry
out their directives. Ms. Archambault requested board approval to add “Duty to Report” to
staff job descriptions.

Sup. Clancy moved and Ms. Brasch seconded to add “Duty to Report” to ADRC staff job

descriptions. MOTION CARRIED.
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DIRECTOR'S REPORT: Ms. Archambault reported on the following:

*  Bob Kellerman, the Southeastern Area Agency on Aging Director, has been appointed
the new Director of the Greater Wisconsin Agency on Aging Resources,

» Ms. Archambault distributed a letter from Jim Scletski thanking the Aging & Disability
Resource Center for its annual plan and highlights.

=  Ms. Archambault distributed an announcement of the NAMIWALKS for the Mind of
America on September 27, 2008 being presented by the National Allance on Mental
lliness. Board Member, Donajane Brasch, encouraged anyone who was interestsd to
walk or to form a team to walk in support of Mental Health Care. Anyone wishing to
support the walk should e-mail her at dbrasch@new.rr.com and she will send a
formal invitation.

BAY AREA AGENCY ON AGING REPORT: No Report.
ANNOUNCEMENTS:

* Mr. Diedrick reported that he has been meeting monthly with Human Services Direciors
from 19 counties statewide to ses what is happening with Long-Term-Care. It appears
nothing will be happening in Wisconsin until around 2010. The hope would be to
develop a Regional Long-Term-Care Consortium in Northeast Wisconsin and to bring in
one agency o provide managed care services. This would bring some leve! of control
to ensure that services are delivered in a good quality way making sure that all services
will be provided to those with disabilities. Family Care is a good concept and “no
waiting list” would be a key factor.

»  Ms. Archambauilt reported that Tom Eggbrecht gave an overview of Family Care to the
Human Services Department and suggested inviting him to present to the ADRC Board.

NEXT MEETING DATE - JULY 24, 2008: Ms. Archambault recommended canceling the
scheduled July 24" ADRC Board Meeting since it is so close to the present meeting. The
Board Is scheduled to meet again on August 28, 2008. The Board agreed by consensus.

ADJOURN: Ms. Cochran moved to adjourn and Ms. Macaux seconded. MOTION CARRIED.
The meeting adjourned at 10:04 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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