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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING June 28,2007 %

PRESENT: Pat Cochran, Ethel Macaux, Joe Van Deurzen, Dr. Donarski, Judy Pa S JuL 207
Helen Bis, Libble Miller, Barb Wescott, Tom Diedtick N
%C@fb’@@ :
ard of

EXCUSED: Jean Kiafer, Pat Finder-Stone

Supervisars

ABSENT: Ron Antonneau

ALSO PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowars, Amie Bastian, "
Steve Maricque, Diana Brown, Sup. Bill Clancy, Lisa Conard, Cole Runge,
Lisa Yourk, Tina Brunner, Janelle Walton

PLEDGE OF ALLEGIANCE.
Chairperson Donarski called the meeting to order at 8:30 a.m.

ADOPTION OF AGENDA: Chairperson Donarski requested a motion to adopt the agenda for
the June 28, 2007 meeting.

A motion was made by Sup. Van Deurzen and seconded by Ms. Macaux 10 adopt the June 28,
2007 Agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MAY 24, 2007:
Chairperson Donarski asked for any additions, corrections, or deletions to the minutas of the
regular meeting of May 24, 2007.

Sup. Van Deurzen moved and Ms. Cochran seconded to approve the minutes of the regular
meeting of May 24, 2007. MOTION CARRIED.

INTRODUGTIONS: Ms. Archambault noted that three of our newest staff members were
present at the meeting today and asked them to introduce themselves.

Tina Brunner joined the ADRC Staff as the Benefit Specialist Team Lead on April o™ She
was previously with the Human Services Economic Support Division and is thrilled to be at the
ADRGC,

Janelle Walton also came to the agency from the Human Services Economic Support Division
where she worked for 5 years as a caseworker working with the disabled population. Janelle
joins us as a Disability Benefit Specialist.

Lisa Younk has been with the ADRC for a couple of months now in a Clerk Typist position.
Her past experience includes employment with Schneider and AMS Health in Cusiomer
Bervice.

REPORT ON TRANSPORTATION STUDY DRAFT: Ms, Lisa Conard from the Brown County
Planning Commission presented an update on the Specialized Transportation Study Draft that
was funded by the ADRC through the State 85.21 Grant. Over $3,000,000 is spent yearly on
specialized transportation services by the Green Bay Metro Paratransit, Brown County Human
Services, Red Cross and other providers within Brown County. Ms. Conard stated that the
intent of thia study is to determine if coordination and efficlency can improve the specialized
transportation services offered to elderly and persons with disabilities.
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The planning ptocess included: completing an inventory of all specialized transportation
services in Brown County; interviewing staff at 15 different agencies, collesting and analyzing
data; researching industry best practices; collaborating with Work Group participants,
documenting findings; formulating recommendations, and beginning implementation.

Ms. Corard continued by reviewing the issues and recommendations for each entity. The
Green Bay Matro provides 400,000 rides per year and currently receives $2,532,397 in federal
subsidies. Once the Green Bay Urbanized Area reaches 200,000 in popuiation, the current
law states it would no longer be eligible for this subsidy. The Green Bay urbanized area is
expected to reach this level by 2010. While there is proposed federal legislation to exempt
certain transit properties from this rule, it i critical for our commu nity to look at alternatives to
support transit services if the legisiation does not pass. One recommendation would be 10
implement a Regional Transit Authority (RTA), which would have the authority o tax to fund

transit services.

There have been many discussions of Metro taking over all or a nortion of the paratransit
sarvice in-house with the idea of reducing the overall cost of the program. The
recommendation for this issue would be to create 2 Mobility Manager function. In this system,
the customer, through one phone call, would be matched with the most appropriate and cost
effective transportation service.

Brown County Human Services provides full or partial payment for over 360,000 client rides
per year. The most expensive trips ($40 per trip} have been identified and Human Services
will begin providing these services in-house. If this proves to be cost effective, Human
Services may expand its in-house service. It has been difficult to track Human Service clienis
and rides provided through their contract with Medi-Vans; however, Medi-Vans is acquiring
software to address this problem.

A formal Transportation Coordinating Committee (TCC} could enhance communication,
collaboration of services and sharing of resources amaong area service agencies.
Consideration should be given to forming a TCC and it may be miost fitting to house the TCC
under the ADRC because it administers Brown County’s 85.21 Program.

Other general issues and recommendations include exploring faderal and state programs for
operating and capital assistance, expanding partnerships among agencies, employing
technology, volunteerism and advocacy.

Mr. Runge went on fo explain that a Regional Transit Autherity (RTA) would encompass the
Green Bay Metro Service Area including Green Bay, Allouez, Ashwaubenon, and the Believue
areas. An RTA would have the authority to create its own means of funding.

Mr. Runge stated that the report will be presented to the Workgroup Committee on July 17"
The report will be finalized onge the Committee has had a chance fo review and comment on
the draft report.

Ms. Archambault thanked Ms. Conard and Mr. Runge stating that it has been a pleasure
working with both of them.

FINANCIAL REPORT:

A. REVIEW & APPROVAL OF THE MAY 2007 REPORT: Ms. Archambault reported
that Food Costs were very close to the budgeted amount on the expenditure side.
Under revenues, we will be recaiving the dollars for the ADRC Grant, MA Claiming, Title
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118, Title lIl-C-1, Title Il-C-2, Title IIl-D, Title ll-E. the Alzheimer's Grant, Benefits
Spedialist, Benefits Specialist Part D, and Senior community Services. This Is Just a
matter of billing and receiving. We are under in Nutrition Program Income and will need
to continue to monitor this. We will need o consider using other funds, starting &
waiting list , and requesting more donations. We will also be receiving checks for the
State 85.21 Transportation and Brown County Appropriation this month.

A motion was made by Sup. Van Deurzen and seconded by Ms. Parrigh to receive and piace
on file the May 2007 Finance Report. MOTION CARRIED.

B. REVIEW & APPROVAL OF RESTRICTED DONATIONS: Board members
reviewed the restricted donations of $1,500 from Elizabeth Schaub for agency use,
$75 in memory of Douglas T, Campshure for support groups, $25 from Gail Okray
for buiiding decorations, and $500 from State Farm for Home Dalivered Megls. Ms.
Archambault explained that we also received a check for $600 from the Nutrition
Site Council for the Nutrition Site: however, the check had not been approved by
their Board so the check was returned and they will be reissuing a new check after

going through the proper internal channels.

A motion was made by Ms. Macaux and seconded by Sup. Van Deurzen to approve the
restricted donations. MOTION CARRIED.

PERSONNEL COMMITTEE REPORT: Ms. Archambault reported that the Personnel
Committee met on June 25% for the purpose of raviewing the ADRC Employee Handbook.

Ms. Archambault handed out copies of the minutes of that meeting which included the
committee's proposed changes in red italics. Dr. Donarski noted that the Organizational Chart
also neaded to be updated. Mr. Diedrick suggested that employees have an opportunity to
comment on the policies in six months for the board to review. Ms. Archambault reminded
board members that this is a policy handbook and procedures will need to be developed;
however, many of these will be pulled from already established county procedures which will

make this task easier.

Dr. Donarski noted that the Personnel Committee approved the handbock with the changes
distributed at this meeting.

Ms. Archambault thanked Ms. Christianson, Ms. Brunner, and Ms. Giesen for the hours they
put in working on the proposed changes to be sent to the Personnel Committee.

A motion was made by Ms. Cochran and seconded by Sup. Van Deurzen to receive the
Personnel Committee Report and place on file,. MOTION CARRIED.

PROGRAM COMMITTEE REPORT; Dr. Donarski reporied that the Program Committee met
earlier this rmorning for the purpose of opening the sealed bids for preparation and delivery of
meals for the elderly nutrition program sites in 2008-2009, Two proposals were received.
Apple Creek proposal was for $3.44 per meal cost and Konop's proposal was for $3.28 per
meal cost. The Committee approved the acceptance of the proposal from Konop. There will
also be a review of Konop's application to make sure that all criteria were met.

A_ motion was made by Sup. Van Deurzen and seconded by Ms. Maraux to accept Konop's
bid of $3.28 per meal cost for the 2008-2008 Nutritich Contract upon review of the proposal by
the Nutrition Coordinator. MOTION CARRIED.

ADRC UPDATE; Ms. Archambauit reported on the following:
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e Four new Information and Assistance Workers have started.

« Our new Nufrition & Voiunteer Coordinator will be starting on July 23™,

e By the end of the month we should be finishing up with refurnishing the remaining
aoffices.

DIRECTOR'S REPORT: Ms. Archambault reported on the following:

+ Our next meeting in July will be a Budget Mesting.

« The Coalition of Wisconsin Aging Groups (CWAQG) will be holding its 30™ Anniversary
Convention in Stevens Point on July 19™ and 20", Registration is due by July 18t

¢ Ms. Archambault distributed the appropriations for Older Americans Act programs from
the 2008 House & Senats Subcommittees for board perusal,

« We will need to prepare 2 Addendums, one on Transportation Coordination and one en
Emergency Preparedness for our Aging Unit Plan for Older Peaple.

» Ms. Archambault also distributed the 2008 Allocation that will be used to develop the
2008 budget. There is a slight decrease in Title Ili-B Services and a difference of a few
thousand dollars for this year in Congregate Meals.

Dr. Donarski added that.

o The Nominating Cornmittee will meet prior to the August Board Meeting to submit
nominations for officers. if anyone is interested in being nominated for a particular
office, please contact Dr. Donarski.

» Election of officers will take place at the August Board Meeting.

BAY AREA AGENCY ON AGING REPORT: Dr. Donarski reported on the following:

» The Bay area Agency on Aging will hold its Older American Act and Board Training on
Monday, August 27" from 9:00 a.m.-3:30 p.m. at N.E.W. Curative Rehabilitation, Inc.,
All beard members were invited to attend.

« Madamization has come about. The group of Area Agencies on Aging have made an
agreement to wark togsther to create one Area Agency on Aging (AAA) in the state.
They will work collaboratively and have projected an implementation timeline for 2010.

« "Don't Go Gently”, the documentary on how creativity and inventiveness continues
through life, is on DVD and the possibility of presenting it to seniors along with @
discussion group was suggested.

ANNOUNCEMENTS: Ms. Archambault informed board members that Ms. Patricia Finder-
Stone has been reappointed to the ADRC Board of Directors. Ms. Finder-Stone was invited to
attend this meeting but was unable to do so due fo a previous commitment.

ADJOURN: Ms. Wescott moved to adjourn and Ms. Macaux seconded. MOTION CARRIED.
The mesting adjoumned at 9:55 a.m,

Respectfully submitted,

A NI

Arlene Westphal, Secretary
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