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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING May 22, 2008

EXCUSED: Tom Diedrick
ABSENT: Jean Kiefer

ALSO PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowers, Dia : ,
Amie Bastian, Jennifer Nelson, Steve Maricque, Sup. Tom
Devon Christianson

PLEDGE OF ALLEGIANCE,

Vice Chairperson Macaux called the meeting to order at 8:32 a.m.

ADQPTION OF AGENDA:
A motion was made by Ms. Miller and seconded by Ms, Parrish to adopt the May 22, 2008
Agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF APRIL 24, 2008:
Sup. Clancy moved and Ms. Parrish seconded to approve the minutes of the regular meeting
of April 24, 2008. MOTION CARRIED.

FINANCIAL REPORT:

A. REVIEW AND APPROVAL OF THE APRIL 2008 REPORT: Ms Archambault raported
that we are over in fringe benefits due to the casual payout in January. Food costs are
also over as we are serving more meals than budgeted for. Meal delivery costa will also
be an issue with increasing requests for mileage reimbursement. On the revenue side,
project income for Nutrition appears to be ovar which offsets the additional meal cost.

Ms. Parrish moved and Ms. Miller seconded to approve the April 2008 Financial Report.
MQOTION CARRIED.

Ms. Archambault distributed 2 revised ADRC budget for 2008 to board members
explaining that they had previously approved additiona! revenues and expenses of
$120,680. After adjustments were made to the 2008 budget the correct amount of
revenue and expenses is $68,652. Ms Archambault requested a motion to amend the
doliar figure to $68,652.

Sup. Clancy moved and Ms. Cochran seconded {o approve the amended 2008 additional
revenues and expenses of $68,652. MOTION CARRIED.

Ms. Archambault also shared a ravised notification State & Federal Budget Dollars
granted to the ADRC on April 24, 2008 for the Flan Year 2008. The amended award
reflected an increase of $2,445 to meet budget.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS:: Board Members _
reviewed and approved the restricted donation of $2300 from the J. Fiterman Feundation
(Employee Directed Giving} for agency use.
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Ms. Archambautlt presented to board members the 2007 ADRC Annual Report. This
report is the result of our continued marketing efforts and will be distributed to County
Board Members as well as our collaborative providers within the community. Ms.
Archambault explained that the cost to the agency for printing this report is
approximately $276 and requested to use the aforementioned restricted donation for
this purpose.

Ms. Cochran moved and Ms. Miller seconded to approve the restricted donation and to
allocate it for the printing of the annual report. MOTION CARRIED.

REPORT FROM AMERICAN RED CROSS — SPECIALIZED TRANSPORTATION: Ms.
Jennifer Nelson introduced herself as Director of Trangportation with the American Red Cross,
{ARC) Lakeland Chapter and was joining us today to report on the Transportation Services in
Brown County. Ms. Nelson reported that Red Cross Transpertation Services began in 1966
with volunteers driving their own vehicles. In 2003 services were expanded to Door County
and in 2004 they were expanded to transport Veterans from Sturgeon Bay to VA Clinics in
Green Bay, Appleton, Milwaukee and Cleveland. The mission of the ARC is fo provide a much
needed, low cost means of transportation for the elderly and disabled residents of our
community, allowing them to lead a more fulfilling self-sufficient lifestyle.

Ms. Nelson reported that ARC Transportation is different because it is door-to-door service,
only a $2 one-way trip in town, has volunieer drivers, is personal & friendly, has over 28 years
of experience, is not means lested and is dedicated to the elderly 2nd disabled. Today In
Green Bay they have & paid staff members, 95 volunteer drivers, 25 vehicles (11 with
wheelchair capacity) and partner with 5 agencias. They are presently serving Allouez,
Ashwaubenon, Beillevue, DePere, Green Bay, Howard, Ledgeview and local Pulaski. Ms.
Nelson reported that in the fiscal year 2007 American Red Cross provided 80,000 rides and
drove aver 436,000 miles. Although they provide medical, employment, nutrition, educaticn
and social and recreational rides, medical rides take top priority.

Ms. Nelson reviewead their expenses which include fuel, vehicle maintenance, insurance, office
expensas, salaries and benefits and other miscellansous, Their revenues are derived from
United Way, grants, ridership, donor restricted and contracts including 85.21 funding. When
looking at the future of transportation services consideration must be given to costs of fuel and
petroleum products, the increase in the aging population (expected to increase 13.4% by
2010), vehicle replacement, atiracting new volunteers and the challenge of routing that is
presently being done manually. Ms. Nelson noted that in the future the ARC will be looking at
replacing 2 new vehicles per year over the next 4 years and to purchase new software for
autornated routing. This new software program will cost $70,000. The ARC has the funds to
maintain the system but is currently seeking funds {o purchass the program.

Ms. Nelgson concluded by thanking the Aging & Disability Resource Center for their continued
support of the American Red Cross Transportation Services. Without the financial help via
85.21 funding, they would not be able to provide this service,

REVIEW OF FIRST DRAFT OF 2008 BUDGETY: Ms. Archambault presented board membears
with the first draft of the 2009 budget. She explained that with the bifurcation of the ADRC
and Human Services, she is required to submit 2 new organizational chart to the county. The
proposed chart includes adding an Assistant Director position.  This position would assume
the responsibilities of the oversight of the ADRC grant. These responsibilities are now being
handied by Ms. Christianson who is currently an employee of the Human Services
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Department. She supervises their Access and Volunteer Unit as well as the Information &
Assistance staff at the ADRC. When we contract directly with the state for the ADRC Grant,
the Assistant Director's position will have the major responsibility for implementing the grant
requirements, Until Family Care comes to Brown County, we will contract with Human
Services for services they now provide for functions reguired in the ADRC grant,  Once Family
Care is here, we will need to examine additional staffing for the ADRC.

The 2008 ADRC Bifurcation Projection sheet Ms, Archambault distributed demonstrated
$1,197,504 in total 2008 revenues for the ADRC responsibility. The projected 2009 total
revenues are $1,621,309 leaving a revenue increase of $423,805 for 2008. On the expense
side, we will require $222,520 to contract with Human Services for the functions they will
continue to provide, We will also incur $151,345 of expense at the ADRC for the addition of
an Assistant Director, a .25 Accountant, a 35 Secretary and a .5 Clerk/Typist Il. After
subtracting a total of $373,865 in expenses, it will leave $49,940 that will need to be spent on
ADRC functions.

Ms. Archambault also reviewed the 2008 projected expenses of $4,418,375 (includes the
additional ADRC personnel) and projected revenues of $4,502,730 (inciudes ADRC funds
from MA Claiming and the New Grant Dollars) leaving a balance of $84,355 of which $49,940
must be spent on ADRC activities. Even though the ADRC Grant brought additional revenue
1o the agency, it also brought more expenses. She noted that these preliminary figures were
based on 2008 expenses and did not include any salary/fringe, utility, or cther cost of living
expenses. Ms. Archambault noted that these are only preliminary numbers and she will have
the final numbers at the June Board Mesting.

REVIEW QF SWOT ANALYSIS (STRENGTHS, WEAKNESSES, OPPORTUNITIES,
THREATS: Ms. Archambault reported that as part of the County Budget process we are
required to submit a SWOT Analysis. This is an analysis of the Aging & Disability Resource
Center's Strengths, Weaknesses, Opportunities, and Threats. Ms. Archambault distributed
and reviewed the results of the analysis put together by ADRC Staff. She will submit the
analysis to the County Executive,

ADRC UPDATE: Ms. Christianson stated that she manages the staff at the Aging & Disability
Resource Center and the Muman Services Department to oversee the ADRC Contract. In
January the ADRC began serving the Mental Health (MH) and Alcohol & Drug (AODA)
population. it is apparent that there continues to be a large gap In services for those with
mental health issues. The ADRC now has 4 staff members who have received extra training
specializing in the MH and AQDA populations. Ms. Christianson want on to explain that when
working with this population, cur responsibility is to provide Information & Referral. Qur role is
to refer people for medical care, housing, and education by partnering with existing agencies
with a diversity of strengths and resources that compliment each othear.

Ms. Christianson distributed two new ADRC publications. “The AODA Treatment Providers
Network of Brown County” booklet is a listing of agencies that provide services for ACDA
treatment in Brown County. This publication is a collaborative effort between Family Services,
Brown County Human Services, and the Aging & Disability Resource Center of Brown County
and was developed to give people choices of treatment providers.

The second publication, “Beginning the Journey”, was developed for family members. The
purpose is to identify the gaps and help people identify levels of AODA services and
treatment, how 1o access services, the types of funding and payment options available and
additional AODA support systems.
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Ms Christianson announced that this is the one year anniversary of United Way's 2-1-1
Pragram. She presented copies of their 2007 year end report entitled “Melp is a Phone Calf
Away”. A year ago the ADRC parinered with United Way on the 2-1-1 Program as a way to
track the needs and gaps in services. As a result we began networking Information &
Agsistance and Information and Referral services to eliminate duplication of services.

Ms. Christianson informed board members that she has been esked to serve on the
Wisconsin Long-Term-Care Council which is looking at the expansion of Family Care and
ADRCs. Work is being conducted on the development of regional models and a regional
advigory board. At this time all indications are that the 5-year plan to implement Family Care
and ADRCs statewide continues to be on target. Ms. Christianson went on to explain that we
are very fortunate that our agency had been preparing to meet ADRC responsibilities for tany
years. She expressed concern that the existing state policy to provide new ADRCs two
months t¢ prepare before Family Care is implementad in their county or ragion is not adequate
to develop comprehensive, quality ADRC services, She will continue to keep us updated as to
where the state is headed as Family Cars moves to the Brown County area.

DIRECTOR’S REPORT: No report.

BAY AREA AGENCY ON AGING REPORT: Ms. Finder-Stone reported that the BAAA Board
met on April 28", She announced that the oroposal discussed at the last meseting on the
redesign resolution did pass and was unanimously accepted. The BAAA Board will meat
again in June,

ANNOUNCEMENTS: None.

NEXT MEETING DATE: June 28, 2008.

ADJOURN: Ms. Miller moved to adjourn and Ms. Parrish seconded. MOTION CARRIED. The
meeting adjoumned at 10:05 am.

Respectiully submitted,

Onblev W@FM

Arlene Westphal, Secretary
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