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UNTY BOARD MEETING

PRESENT: David Donarski, Barb Wescott, Judy Watermolen, Helen Bie, To Xe ie
Ethel Macauy, Pat Cochran, Judy Parrish, Ron Antonneau, Jean Kiefey,

Joa Van Daurzen

EXCUSED:

ALSO PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowers, Laurie Ropson,
Traci Bslonger, Steve Maricque, Sup. William Clancy

Chairperson Donarski called the meeting o order af 8:30 a.m.

ADOPTION OF AGENDA: Dr, Donarski requested a motion to adopt the agenda for the May
25, 2006 mesting. He noted that several board members needed o leave the meeting early,
therefore, agenda itemns number 4, 5 & G (items requiring voting action) would be moved to the
beginning of the agenda and agenda item number 3 would be inserted after agenda item
number 12. A motion was made by Sup. Van Deurzen and seconded by

Ms. Macaux to adopt the agenda with the above mentioned changes. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MARCH 24, 2006:

Dr. Donarski asked for any additions, corrections, or deletions to the minutes of the regular
meeting of March 24, 2008. Sup. Van Daurzen moved and Ms. Wescott seconded to approve
the minutes of the regular meeting of March 24, 2006. MOTION CARRIED.

ACTION ITEM: REQUEST EROM AMERICAN RED CROSS TO INCREASE CO-PAYMENT
FROM $1.50 PER ONE WAY TRIP TO $2.00: Steve Maricque, Executive Diractor of the
American Red Cross, Lakeland Chapter, distributed handouts detailing their monthly
transportation service dollars and gasoline expenses in Brown and Door Counties over the
past three years. The graph depicted the impact rising gascline prices have had on their
program. 88.4% of the total expanse is driven by Brown County which is already over budget
by $11,000. With increases in ridership and gasoline prices they are showing a 40% increase
in fual expenditures. In Octaber of 2004 the co-payment for a one-way ride was increased
from $1.00 to $1.50. At this time Mr. Maricque requested board approval to increase the
ridership fee from $1.50 to $2.00 per one way trip.

A motion was made by Sup. Van Deurzen and seconded by Mr. Diedrick 1o approve the
increase in the co-payment for a one way trip $2.00. MOTION CARRIED.

FINANCIAL REPORT: :

« A, REVIEW & APPROVAL OF THE APRIL 2006 REPORT: Ms. Archambault noted
that the April Report looks to be on target. Equipment appears o be aver; however,
this ie due to tha fact that rost of our equipment for the entire year has already besn
purchased,

The 2005 audit has been complated and a preliminary audit report would be available
next month.

Ms. Archambault also reviewed the Designated/Undesignated Asset Report which
shows a balance of $771,084.
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A rriotion was made by Sup. Van Deurzen and seconded by Ms, Watermolen to raceive and
place on file the April 2006 Finance Report. MOTION CARRIED.

« B. DISCUSSION OF PURCHASING OFFICE FURNITURE WITH DEPRECIATION
ACCOUNT: Ms. Archambault distributed a copy of the ADRC 2006 budgst which has
been amended to include the carry over from the 2005 ADRC grant. The state has
approved the budgst as presented; however, the contract will not arrive until next week
and will then still need to go to Human Services Committee and the County Board for
approval. Grant funds would not be officially available for office furnishing until late
June. It takas five weeks for the office furniture to be produced. In orderto reduce this
timeframe, Ms. Archambault requested board approval to use depractation dallars, not
1o exceed 333,181, 1o proceed with the purchase of the furniture. These dollars would

he replaced once the grant was approved.

A motion was made by Sup. Van Deurzen and seconded by Ms. Waescott io approve the
purchase of office furniture with meney from the depreciation account, not to exceed $33,181.

MOTION CARRIED.

Ms. Archambatlt then opened the floor to Ms. Bowers, the ADRC Accountant,

Ms. Bowers tated that ehe now shares her office with a half-time clerk. Dus to the
existing wiring for computers and phones, as weli as the shape of the office, the
furniture is arranged in a manner that is cumbersome and not workable far the tasks
their job requires. Ms. Bowers went on to explain that as & Fiscal Agent for the county,
we will receive $12,000 of additional funds for COP administrative costs this year. Ms,
Bowers presented board members with drawings as weli as a proposed contract from
Ver-Halen, Inc. {the company who is furnishing our new office spaces) to remodel her
office making it 2 more efficient work space. Ms. Bowers requested board approval to
use $3,954 of the $12,000 of COP additional funding to complete this project.

A motion was made by Sup. Van Deurzen and seconded by Mr. Antonneau to approve
spending $3,854 of the $12,000 of COP Funding to complete the remodeling of
Ms. Bower's office area making it a more efficient workspace, MOTION CARRIED.

« C. REVIEW & APPROVAL OF RESTRICTED DONATIONS: Board members
reviewed the restricted donation of $200 from Richard & Arlens Westphal for Agency
Use and 3425 in memory of Rex Basten for Agency Use.

A motion was made by Mr. Diedrick and seconided by Mr. Antonneau to approve the
Restricted Donations. MOTION CARRIED. )

APPROVAL OF AMENDMENTS TO BY-LAWS: Dr. Donarski reported that on Aprit 3, the -
By-Laws Committee (Or. Donarski, Ms. Macaux, Ms. Parrish & Mr. Diedrick) met to review and
amend the current by-laws. Me referrad board members to the draft included in the board
packet. Dr. Donarski stated that there were two areas, Article I}, Section 1. Membership, and
Article V, Section 6. Compensation of Members, that will be left as is recognizing that a policy
- position will need to address these two issues in the future. Dr. Donarski reviewed each
Article with board members noting the changes recommended by the Committee as well as
the cne change to Article 1V, Section 1. Regular Meetings, recommended in an attached letter
from Sup. Van Deurzen. : '

A motion was made by Ms. Macaux and seconded by Ms. Kiefer to approve the amendménts
to the By-Laws as stated in the draft including that of Sup. Van Deurzen. MOTION CARRIED.
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REPORT FROM TOM DIEDRICK — HISTORY & PHILOSOPHY OF DISBILITY RIGHTS
MOVEMENT: Mr. Diedrick refarrad board members to the two handouts included in the board
packst on the History and Philosophy of the Disability Rights Movement. He reviewed the
history and phllosophy resulting in the development of the Independent Living movement. The
five movemants of the late 1960s and early 1970s that influenced the disability rights
movernent wera deinstitutionalization, the ¢ivil rights movement, the “salf-help” movement,
demaedicalization, and consumerism. Mr. Diedrick reviewsd the Civil Rights Laws and how it
impacted ali persons with disabilities, not just persons with a physical disability. The history of
Independent living stems from a philosophy which statas that pecple with disabilities should
have the same civil rights, options and control over choices in their own lives as da people
without disabilities. Independent living meant changing and “fixing” society, not pecple with
disabilities. The disabled need to be in contral of their own life, making their own decisions on
such issues as housing, personal care, fransportation, eic. The community needs to address
these issues by providing them the opporiunity to be treated equally. Independent living is the
conscious pofitical, educational, and environmental choices individuals make to be responsible
for the management of their lives.

Mr. Diedrick also distributed a handout on Disability Etiquette for review.

REPORT FROM NUTRITION DIRECTOR; Ms. Ropson, Nutrition & Volunteer Coordinator,
gave a brief overview of the Volunteer Program which currently has over 575 registered
volunteers serving the Green Bay, De Pere, Pulaski, and Denmark areas. These volunteers
help with senior center programming, transportation, assist with shopping and visiting the
homebound, deliver meals to the homebaound, help at congregate dining sites, and provide
clerical support. Volunteer recruitment requires an ongoing sffort. In 2005 our volunteers
donated a total of 33,772 hours which at minimum wage is a value of $173,925.80. Qur
volunteer program also works collaboratively with other community programs such as Heat's
On, Make a Difference Cay, community holiday meal celebrations and summer service
projects.

Ms. Ropson want on to explain the Nutrition Program, the purpose of which is to provide
congregate and home-delivered meals and other related services. The program is comprised
of 1 full-time and 10 pari-time staff, 1 contracted Registered Dietitian, and 460 volunteers.
570 meals are served daily Monday through Friday between home delivered meals and nine
congragate dining sites. The Nutrition Frogram also provides llquid nutrition, nutrition
education, and nutrition counsgeling. Collaborative programs include contracting with four iow-
income senior housing complexes, the De Pere Communlty Center, N.E.W, Curative and the
UW Extension. :

The need for home-delivered meals is increasing. In 2004, we provided 136,000 rmeals; in
2005, 151,000 meals. Statistics show that 64% of those we serve are 80 years +, 70% are
female, and 64% live alone. As an ADRC, we are now also serving persons under 60 who
have a disability, The Nutrition Program is important to persons recovering from surgery or a
recent hospital stay and/or who are physically unable to prepare a nutritious meal. It is much
more that just a meal program: it supports family caregivers, helps with an already stressed
monthly budget, reduces transportation neads, provides a daily visit to check on the
homebound, reduces isolation, and serves asg an entry point for other needed services to help
seniors remain indepandent. : '

Ms. Ropson also distributed a sample menu from Konop as well as a “Volunteer Drive.rs
Needed" Fiyer for members fo post at a place of their choice.
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ADRC UPDATE: Ms. Archambault reported on the following:

« The remodeiing project Is progressing well. The reception area will be completed next
week and the receptionists will be moving arcund June 1% The next phase shouid be
completed the end of June.

e Our new I&A staff will be starting in June.

s We currently have an ad placed to recruit a part-time Benefit Specialist.

The ADRC will be holding its “Open House” cn September 14, 2008, from 2:00 p.m. ~
4:00 p.m. Helene Nelson and the Governor have been invited to attend. Bootha will be
set up to highlight the many activities we have available as well as to highlight the
services and programs that our ADRC partners provide.

FALLS PREVENTION GRANT & SUMMARY OF TRAINING: Dr. Donarski reported that we
have recelved a 2-year Grant for “Stepping On” and “Living Well with Chronic llinesses”. The
Living Well Program is a patented program and is a consortium of Brown and Kewaunee
County trained individuals.

Snooky Zuidmulder, cur Senior Program Director, attended a workshop on the Stepping On
Program. She reported that the program came out of Australia and was put together by two
Occupational Therapists who conducted a 14 month trial of 310 pecple over the age of 70 who
had previously fallen or were afraid of falling. The 7-week training session is based on
leaming by story telling and persons finding their own diraction/solutions in fall prevention
activitles such as exercise, vision, home safety, medications, sfc.

Ms. Archambault announced that she received a voicemail message that Helene Nelsan,
Secretary of the Department of Heaith and Family Services, will be here next Friday, June 2",
to sign the Prevention Grant. The grant will be awarded to Human Sepvices who will contract
with us for its implementation. Ms, Archambault also announced that Barb Michael's, who is
currently working for us with Medicare part D, has accepted the coardinators position for Falls
Prevention.

DISCUSSION AND APPROVAL OF NEW BOARD MEETING DATE: A brief discussion took
place on changing the date of our monthly board meetings to the 4™ Thursday of the month
instead of the 4" Friday.

A motion was made by Ms. Westeott and seconded by Ms. Watermolen to change the date of
the monthly Board of Direcior's Meetings to the 4" Thursday of the month at 8:30 a.m.
MOTION CARRIED.

DIRECTOR'S REPORT: Ms. Archambault distributed copies of the forms, instructions and
supporting materials for the County Aging Unit Plans for Older People — 2007-2008. The plan
needs fo be submitted to the AAA on Septernber 1, Requirements for public hearings and
board review before submittal will creste a tight timeframe. The plan must have goals
developed in three main areas: Resource Center Development; Aging Network
Modemization; and the National Family Caregiver Support Pragram. The board may also
choose to include goals for a local priority area. In addition, the pian must explain how older
persons were involved in the planning process,

To meet thiz objective, three public hearings have been scheduled in June to receive
comments from seniors on i&aues that are important to them. Hearings will be held in Green
Bay at the ADRC an June 12" at 2:30; at the Community Ceriter in DePare on June 20th at
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9:15; and at the Pulaski Senior Center on June 15" at 10:30. This information will be
considered as the Board of Directors develops the two-year Aging Plan and Budget. Dr.
Donarski recommendad that two board members attend each of the hearings.

REVIEW OF THE DISGUSSION NOTES OF APRIL 27, 2006: Dr. Donarski noted several
issues covered in the discussion notes of April 27, 2006:

» The Senior Focus name will be changing to Add LIFE News.

« Three major state reform efforts--Long Term Care, Advacacy for Consumers, and
Managed Care Expansion--will have a huge impact on how services are delivered to
older parsons and to persons with a disability. it is important for the board to stay
informed and to advocate on these critical issuas, ;

+ Dr. Donarski is willing fo set up a meeting with other board members who wish to review
the budget and become more informed on the budget process.

BAY AREA AGENCY ON AGING REPORT: No Repoit.

ANNOUNCEMENTS: Dr. Donarski recognized that the June and July Board of Director's
rmeetings will encompass preparing the 2007 budget, as well as the 2-ysar aging plan;
therefore, it is likely that these mestings may be in session for as long as 3 hours each due o
the amount of material to be covered.

ADJOURN: Ms. Watermolen moved to adjourn and Ms. Cochran seconded. MOTION
CARRIED. The meeting adjourned at 10:50 a.m.

Respectfully submitted,
Order. W saTphal
F}‘

Arlene Westphal, Secreta%l
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