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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING QOctober 23, 2008

PRESENT: Sup. Bili Clancy, Donajane Brasch, Tom Diedrick, Patricia Fmdgfﬁtgrzue
Judy Parrigh, Libbie Miller, Pat Cochran, Ethel Macaux, .JeanyKié%er ,e';k
A
ALSCQ PRESENT: Sunny Archambault, Arlene Westphal, Debra Bczwegrs. ‘Amie %?%Hg
R

—

Jennifer Nelson, Dr, Ravid Donarski
PLEDGE OF ALLEGIANCE.
Chairperson Diedrick called the meeting {0 order at 3:32 a.m.

ADOPTION OF AGENDA: Ms. Finder-Stone moved and Ms. Miller secanded td aeﬁe{)t the
October 23, 2008 agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING CF September 25, 2008:
Mr. Diedrick asked for any additions, corrections, or deletions to the minutes of the regular
meeting of September 25, 2008.

Ms. Archambault hoted that on page 1 under the Farmily Care Presentation, paragraph 1,
senitence 2, the minutes indicated that Mr. Eggebrecht oversees inpatient Serwces The
minutes should have stated that Mr. Eggebrecht presented an overview of the Human
Services Department which inciudes inpatient Services, Divisions Operations, and Community
Services. Mr. Ebbebrecht is Director of Community Programs. Ms. Diane Pivonka is the
Director of the Brown Gounty Mental Heaith Inpatient Services.

Sup. Clancy moved and Ms.Cochran seconded to approve the minutes of the regular meeting
of Geptember 25, 2008 with the sbove noted correction. MOTION CARRIED,

FINANCIAL REPORT:

A REVIEW AND APPROVAL OF THE SEPTEMEBER 2008 REPORT: Ms Archambault
reported that we ara on target at present. Food costs appear to be over; however,
projected nutrition income shows that we have received $22,000 more than was
budgeted. One reason that program income fluctuates 50 much is because of the time
difference between when the donation letters are mailed and when the donations are
received and recerded. She added that the amended contract for the Nutrition Services
Incentive Program is $78,000 - an increase of $22,293 for this budgst year.

Ms. Miller moved and Ms, Kiefer seconded to approve the September 2008 Financial Report.
MOTION CARRIED.

Ms, Archambault noted that renovations for the homebound meal distribution site have
been completed at the Cloud Famny Care Center. Staff are very excited about the
upcoming move on November 14" Mr. Holzer, ADRC Facilities/Placement
Coordinator, reviewed equipment needs for the new locatian. He explained that we are
looking at purchasing two L-shaped ergonomic workstations for the new site. The
desks at the existing site are very old and in need of repair. He is recommending that
wa purchase the desks from Emmaons who submitted the lowest bid of $3,430. Other
equipment raquests include: two desk chairs for $770; floor mats for §1,237; two
stainless steel tables for $4,000; and two heavy duty carts for 5250,
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Ms. Archambault explained that other miscellanieous items required inchude restroom
paper dispensers, sighage, and bulietin boards. Additional shelving may be needed,
but we will wait until we move in i¢ determine if this is necessary. There is also an
outside area for staff and volunteer to use for breaks that will need some landscaping.
This project may be postponed until epring. We will check to see if we can get a picnic
table for this area. Ms. Archambault requested board approval of these budget iterms.
The additional nutrition revenue can be used to cover these expenses.

Ms. Miller moved and Ms. Parrish seconded to approve the budget for the new Homebound
Meal Sita at the Cloud Family Center. MOTION CARRIED.,

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Board Members
reviewad and approved the restricted donation of $1,500 from Allan Bly & U.S, Water
Services for Home-Bound Meals.

Ms. Archambault noted that we have $1750 in Home-Bound Meais restricted donations
and recommended that we use some of thase funds to purchasa “Yak Tracks” for our
homebound meal volunteers {o wear on their shoes when delivering meals on icy
sidewaltks.

Ms. Parrish moved and Ms. Macaux seconded to approve the Restricted Donation and the
above noted purchase of Yak Tracks. MOTION CARRIED.

C. DISCUSSION & RECOMMENDATION OF BANK FEES: Ms. Bowers, ADRC
Accountant, explained that, in the past, Associated Bank has not been charging the
ADRC user fees on our existing checking account. She distributed a handout of their
proposed $161 monthly faes which will be effective Dacember 2008. Several “Fraud
Protection Products’ were also ouilined on the handout. After discussing this with
County Finance, we are recommending that we only enroll in the applications of Fraud
Protection which include ADH Blocks, $10, ACH Filters, $20 and ACH Filter Suspects,
$10 at this time. The county will be implementing a néw accotnting and financiai
system and they have advisad that we wait to make any other changes untii their new
process is complete. Ms. Archambauit noted that the new annua! bank fees are not
included in our 2009 Budget.

Ms. Cochran moved and Ms. Macaux seconded o approve the new ongoing bank fees.
MOTION CARRIED.

ADRC UPDATE — DEVON CHRISTIANSON: Ms. Christianson began her ADRC update by
announcing that Ms, Kendra Anderson-Viste, one of our Information & Assistance staff, has
heen awarded the Governor's integrated Employment Award. Sixty individuals across the
state entered into a training program with staff from the Department of Employment and the
Department of Health Services. This parinership will work in collaboration with other agencies
to develop materials to support neople with disabilities in obtaining employment.

Ms. Anderson-Viste, along with three of our other information & Assistance (18A) Specialists,
participated in the tesling process 1o become AIRS certified. Being A/RS certified means
meeting the necessary criteria to demonstrate the knowledge of an Information & Assistance
Specialist. Ms. Christiansen was pleased to announce that Ms. Anderson-Viste has passad
the certification procaess and Is now a Federally Cerlified Specialist in information &
Assistance. Two staff members are still anxicusly awaiting their resuits. [t is the ADRC's goal
to have all [&A Staff AIRS certified.
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Ms. Christianson went on to explain that we have been working with the Economic Support
unit at Human Services in preparation of Brown County’'s future participation in Family Care.
Qver the past 4-5 months, Economic Support staff have been stationed at the ADRC an a
part-time basis. Their role is to act as a liaison between our agencies to facilitate a more
efficient process in determining consumer eligibility for long-term care. Starting in October wa
now have someone from Economic Support in our buiiding full time. When Family Care is
implemented, this relationship will expand and become even more essential for us to
effectively serve consumers and rmeet strict timelines in determining prograrn eligibility.

Ms. Christianson explained that the I&A staff specialize in serving the ADRC target
populations. Each of the |&A staff nead to be know!edgeabie in aging because that group
represents the majerity of our calls. Others have a background and/or receive training in the
program and service areas of developmental disabilities, physical disabilities, mental heaith
and alcoho! & drug abuse, She stressed that 1&A Specialists are not counselors, but experts
in understanding and finding resourceas to serve these populations.

Ms. Christianson, along with 4 other [&A staff, have bean working to develop a satellite at the
Jackie Nitschke Center, 1&A staff at the sateliite site will work with their certified ACDA
Counselors to link people with services, make referrals to Benefit Specialists and do follow-
ups. Ve will alse be conducting prasentations at each of their Family Mestings to encourage
folks to stay engaged with their familty member in the AQDA Program,

in preparation for serving persons with mental health and alcohol/drug issues, we have
created documents and brochures that provide objective information on the gervices available
in our community that serve these populations. We have also recently developed two new
handbooks. “Beginning the Journey” which describes the way the system worke and the
levels of services, treatment and support. “What ¢can | do?” is a resource for family members
who are conserned about that family member with the addiction. In addition, we just finished
developing the handbook, “Civil Commitment”. This is a tool available to social workers on
Unit 7 at the Mental Health Center, Family Servicas and at the ADRC to distribute to
consumers to help therm understand how the commitment progess works in Brown County.

Ms. Christianson concluded by emphasizing how imporiant if is that information be tailored for
each case. Poople need to be heard, understood and have some advocacy available.

PREVENTION PROGRAM UPDATE - DR. DONARSKI: Dr, David Donarski introduced
himself as a cantracted consultant working with the SAIL (Safe Active Independent Living)
Pravention grant. One of his goals is to develop partnerships with the medical community to
promote and provide three pravention programs: Living Well with Chronic Conditions Program,
the Stepping On Program, and The Sure Step Program. As part of this effort, Dr. Donarski
has been working with the Ariee Health Plan to promote our prevention programs with a
gpecific group in their health plan - the retireas ¢f the Green Bay Public Schools. Ha reviewed
a proposal from Arise that detailed how thay would work with us to promote our prevention
activities. A letter would be sant to selact Arise members on their birthdays informing them of
the opportunity to participate in our prevention programs. These mermbers would have to meet
certain criteria ~ they would need 10 have a chronic health condition and be 65 or older or
have a disability. We hope to get underway the first part of 2008, Ms. Finder-Stone
expressed her concerns about working with a specific company. Dr. Donarski noted that a
formal evaluation of the program would be held in 3-6 months after the program has started to
make sure that things were working for both the ADRC and the AHP. Dr. Donarski concluded
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by stating that this is just one of our efforts te collaborate with health care providers in
promoting and providing prevention programs.

Ms. Macaux moved and Ms. Parrish seconded to support the project with the Arise Health
Plan to promote ADRC prevention programs. MOTION CARRIED.

DIRECTOR'S REPORT: Ms. Archambauit informed board members that she had heen
contacted by one of our Flder-Law Attorneys, Attarney Robert Geimer. Attorney Geimer
informed her that he was in charge of a trust that wished to I2ave some money to a non-profit
agency. Attorney Geimer asked her to send a letter requesting that the ADRC be considerad.
Ms. Archambault prowded this infarmation and Attorney Geimer forwarded the ADRC a check
for $44 000. We will need to consider how to best use these funds at a future meeting.

Ms. Archambault noted that Ms. Macaux's and Ms. Kiefer's terms on the Board will expire in
November and offered to host a breakfast for the outgoing members at the Dacember
meeting. Several membets were unable to attend the scheduled December 18" meeting and
it was decided by conzensus to change the meeting date to B:30 a.m. on Wednesday,
December 10, 2008 at the ADRC. Ms. Archambault will re-submit Ms. Parrish's and Mr.
Diedrick's names to the County Executive for reappointment and encouraged board members
to send her any other names they would like to recommend for submission to fill the empty
slots.

BAY AREA AGENCY OH AGING REPORT: Ms. Finder-Stone reporied that the BAAA has
been working with the statewide reorganization of the area agencies on aging (AAA). Bob
Kellerman, the Director on the new AAA, has been visiting the current agencies to discuss the
recrganization. He has hired John Schnabel, Director from the former Southwest AAA, as tha
new Program and Special Projects Manager, Staff from the BAAA are not guaranteed a
position within the new structure and are concerned about their jobs. The BAAA Board will
meet again in 2 weeks.

ANNQUNCEMENTS: None.

NEXT MEETING DATE ~ Decemher 18, 2008: The meeting cdate was changed to 8:30 a.m.
on Wednesday, December 10%, at the Aging & Disability Resource Genter.

ADJOURN: Ms. Macaux moved to adjourn and Ms, Cochran seconded. MOTION CARRIED,
The meeting adjourned at 10:05 a.m.

Respectfully submitted,

L

Arlene Westphal, Secretary
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