11/\81/2887 12:13 1-928-448~-4366 LEING & DISABILITY PaGE  B2/9%5

PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BR ﬂ

COUNTY BOARD MEETING QOctober 25 2007 /2
1 @i‘ﬁ

PRESENT: Ethel Macaux, Dr. Donarski, Pat Cochran, Joe Van Deurzen, stble Mﬂler
Tom Diedrick, Ron Antonneau, Judy Parrish

EXCUSED: Helen Bie, Jean Kiefer, Pat Finder-Stone
ABSENT: Barb Wescott

ALSO PRESENT: Sunny Archambault, Arlene Westphal, Debra Bowers, Laurie Ropsen,
Devon Christianson, Snooky Zuidmulder, John Holzer, Amie Bastian,
Jennifer Nelson, Carol Gilbert

PLEDGE OF ALLEGIANCE.
Chairperson Donarski calied the meeting to order at 8:32 a.m.

ADOPTION OF AGENDA: Chairperson Donarski requested a motion to adapt the agenda for
the October 25, 2007 meeting.

A motion was made by Sup. Van Deurzen and seconded by Ms. Cochran to adopt the Qctober
25, 2007 Agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF SEPTEMBER 27, 2007:
Chairperson Donarski asked for any additions, corrections, or deletions to the minutes of the
regular meeting of September 27, 2007.

Sup. Van Deurzen moved and Ms. Cochran seconded to approve the minutes of the regular
maeting of September 27, 2007. MOTION CARRIED.

FINANCIAL REPORT:

A. REVIEW & APPROVAL OF THE SEPTEMBER 2007 REPORT: Ms. Archambault
stated that the report demaonstrated nothing outstanding that hadn't been discussed
previously. Salary Expenses & Fringe Benefits were under due to hiring iater In the
year and Nutrition Meal Cosis wers over, however, the meal cost expense would be
mostly offset by additional federal NSIP revenues,

Ms. Parrish moved and Sup. Van Deurzen seconded to approve the September 2007
Financial Report. MOTION CARRIED.

B. REVIEW & APPROVAL OF RESTRICTED DONATIONS: Board members reviewed
the rastricted donations of: an ancnymous donation of $20 for Agency Use; $820 from
Golden K for the purchase of a TV: and $200 from the John Rowe Memorial for the
Parkinson’'s Support Group.

Sup. Van Deurzen moved and Ms. Miller seconded to approve the Restricted Donations.
MOTION CARRIED.

C. REVIEW AND APPROVAL OF BUDGET ADJUSTMENTS FOR EQUIPMENT/OFFICE
PURCHASES: Ms. Archambault reported that the Restricted Funds given by donors for
specific programs should be spent before the end of the year. She distributed a list of
recommended/requested purchases of specific iterns and their cost. These included
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furnishings/equipment for offices, the nutrition program, board room, and Add LIFE
areas. She added that some of the items are needed to finish our remodeling project,
address safety concerns, meet ADA requirements, and respond to ergonomic
evaluations. In addition, there was a requast to allocate funds fo purchase software
required to meet ADRC contract raquirements, as well as to purchase marketing
materizls, alsc a contract requirement.  Ms. Christianson presented information on the
necessity for the software, but added that she was still investigating which sofiware
would hest meet our needs and be most cost —effective.

Sup. Van Deurzen moved and Mr. Diedrick seconded to amand tha raquest to support the
purchase of software not to exceed $7,000 and te approve the remaining budget adjusiments
for equipment/office purchases for a total coet of $56,000 using Restricted Donations and
accumulated depreciation. MOTION CARRIED.

REFPORT FROM ADD LIFE COQORDINATOR: Snooky Zuidmulder intreduced harsslif as the
Add LIFE Coordinator for the Aging & Disability Resource Cemter whoze primary responsibliity
is to ensure the smooth day-to-day operations of the Center. She went on o expiain that she
also supervises the front desk area of the ADRC which consists of two full-ime receptionists
who ensure that our consumers receive the best help and information available in a
professional and timely manner. Another part of her respensibilities include computerizing
room scheduling. Scheduling includes speakers, classes and seminars to meet the social,
educational, health & wallness, and recreational needs of our seniors and the disabled
populations we serve. Ms, Zuidmuider warks closely with NWTC to offer sewing, art,
computer and exercise classes as well as with the UW Extension Offices offering cooking
classes.

Her newest program in 2007 was developed by parinering with the Brown County Veterans
Service Office to offer 2 Veterans Program. This program consists of a monthly information
session followed by a free lunch for veterans and spouses. The 2007 agenda included VA
Healthcare, VA Benefits, Camp Amearican Legion, and a bus trip to the Veterans home at King,
WI. This has been very popular new progiram in 2007 and we are logking forward to many
new agenda items for 2008 as weil as the development of & monthly newsletter for our
veterans of Brown County,

Ms. Zuidmulder also took on the implementation of the Senior Farmers' Market Nutrition
Program for Brown Gounty. Through this program 472 eligibie low-income seniors received
§30 vouchars to be usad at local Farmers’ Markets.

Health & Wellness Programs such as stroke, skin cancer and hearing screanings and
presentations on diabetes, knee replacements, and other health issues are also scheduled
through the local hospitals and other iocal medical providers. Ms. Zuidmulder also prepares
articles and a calendar for the Add LIFE News Newsletter as well as supervises the Pulaski &
Denmark Center Directors, facilitates monthly support groups for Parkinson's and Citizens with
Hearing and 3ight impairmants, and is a trained facilitator for the “Stepping On” Program
helping with the Falls Prevention Workshops.

Me. Zuidmulder concluded by saying that of all ¢f her past employment axperiences, her job
here at the ADRC is the most challanging as well as the most rewarding.

REVIEW OF JOB DESCRIPTION FOR BOARD MEMBERS: Ms. Archambault presentad
board members with a praliminary draft of a Board Member Position Description for their
perusal. She stated that the powere and duties listed are from our by-laws and expectations
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and qualifications were pulled from the sample job descriptions from other area Aging
Units/ADRC's which were provided in the board packet.

After discussion, Sup. Van Deurzen moved and Ms. Macaux seconded for board members to
review the draft, providing Ms. Archambault with further racommendations. The Board
Member Paosition Description will be put on the December Agenda for further discussion
and/or approval. MOTION CARRIED.

REVIEW OF PROCEDURE FOR SENIOR SOLICITATION OF FUNDS: Ms. Archambault
informed board members that the Aging & Disability Resource Center of Brown County
Nutrition Site Council purchased & bingo machine with a wall flash board. This machine
provides the opportunity for persons with hearing and vision impairments to enjoy bingo with
the other participants. The Site Council has paid for a portion of this machine and weuld like
to solicit funds for the belance from local businesses. Ms. Archambault expresseed her
concem for the conducting of fundraising and the seliciiation of funds without a board
approved policy being in place. She presented board members with a praliminary draft "Policy
for Salicitation of Funds” for them to peruse, stating that the policy was not yet compleate.

After discussion Ms. Macaux moved and Ms. Parrish seconded to inform the ADRC Nutrition
Site Council that a board approved Policy for Solicitation of Funds must be in place before any
fundraising can take place. The board will review another draft of a policy at its next meeting.
MOTION CARRIED.

DIRECTOR'S REPORT: Ms. Archambault distributed an e-mail she received from the
Coalition of Wisconsin Aging Groups regarding the State Budget. She informed board
members that the Statz Budget that has been approved by the Conference Committee
includes:
s $80.6 million to expand Family Care (ADRCs and CMOs) over the next two vears,
s A total funding level (GPR, Federal and Program Revenue) of $176.3 million in 2007-08
and $211.7 million in 2008-09 to continue funding for SeniorCare through June 30,
2009,
¢ Maintains the current law for Homestead Tax Credit
« [ncreases the Board on Aging and Long Term Care budget to add 4 positions for the
Volunteer Ombudsman Program, one additional Ombudaman position for Family Care
and one additional position for the Medigap Helpline.

Ms. Archambault also shared the |atest Lagislative Update on the Congressional Smith-Lincoln
Amendment with board members. The amendment which passed the Senats on October 23”
will add $10 million to the appropriations bill's spending on the Qlder American Act. Title 111-8,
which we use for Adult DayCare, Information & Assistanca and Benefit Spacialists, will see $5
million of that amount. Tha National Family Caragiver Support Program will receive $3 million
and the final $2 million will go toward two of the nutrition programs under Title 111-C:
congregate and home delivered meals. After the bill passes the Senats, the House and
Senate appropriators will need o work out differences between thsir two varsions of the FY
2008 spending bill. This is where more advocacy will need to be done for the Qlder Americans
Act. After this process is completed, the bill will t0 go the President far signature.

Ms. Archambault reported that the Bay Area Agency on Aging's Senior Statesmen's Program
training has been postponed. It is now called Advocacy 101 and will be held on December 3 &
10, 2007. Ms. Archambault distributed registration forms and asked that if any board
member is interested in attending, please et her know.
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BAY AREA AGENCY ON AGING REPORT: Ms. Gilbert reported on the following:
+ The Directors have been meeting to work on the recrganization of the Area Agency on
Aging.
» Work is being done on the Stepping on Program.
» Trainings ars underway on the Balance Pregram.
» The BAAA has been busy working on the Tribal Agency and County Agency Aging
Plang
ANNOUNCEMENTS:
» The next Board of Director's Meeting is scheduled for Thursday, December 13, 2007.

ADJOURN: Ms. Cochran moved to adjourn and Mr. Antonneau seconded. MOTION
CARRIED. The meeting adjourned at 10:00 a.m.

Respectfully submitted,

P

oS

Arlene Westphal, Secretary

Board Minutes Fage 4 Ostober 26, 2007



