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MINUTES OF THE BROWN COUNTY HARBOR COMMISSION

A meeting was held on Monday, October 14th, 2024
at the Port Offices, 2561 S Broadway, Green Bay, WI 54304

1) Call to Order:
The meeting was officially called to order by President Tom Klimek at 10:30 am.

2) Roll Call:

Present: President Tom Klimek
Vice President Bryan Hyska
Commissioner Pete Diemer
Commissioner Ron Antonneau
Commissioner Wes Kornowske
Commissioner Ann Franz

Excused: Commissioner Tim Feldhausen
Commissioner Barb LaMue
Commissioner Mike Vizer

Also Present: Dean Haen, Brown County P&RR
Mark Walter, Brown County P&RR
Chad Doverspike, Brown County P&RR
Katie Platten, Brown County P&RR
Amy Beaudo, KK Integrated Logistics
Melissa Schwiner, GLC Minerals
Dave Hemery, Brown County Corporation Counsel

3) Approval/Modification — Meeting Agenda

A motion to approve the agenda was made by Ron Antonneau and seconded
by Bryan Hyska. Unanimously approved.

4) Comments from the Public

None.



5)

7)

8)

Approval/Modification — Minutes of September 9%, 2024 Meeting.

A motion to approve the minutes of the September 9" meeting was made by
Ron Antonneau and seconded by Bryan Hyska. Unanimously approved.

Announcements/Communications

Director Dean Haen spoke on the passing of Aaron Besinger with Central Marine
Logistics. Mr. Bensinger was a friend and advocate of many in the Great Lakes
shipping industry and will be greatly missed. Commissioner Ron Antonneau asked
that condolences from the Harbor Commission be extended.

Port Development Site

Mr. Haen gave a brief update on the Port Development Site Project regarding
changes in fencing the rail easement area. A swing gate was in the bid. Decision
was made to install a solid fence in the area and receive a credit for the swing gate.
The swing gate as designed would not have been fully contained on County
property. A November bid letting is in the works for the project.

Director’'s Report

Mr. Haen shared that Port of Green Bay is unofficially moving from a Tier Two to a
Tier One ice-breaking designation with the U.S. Coast Guard. The Senate Hearing
in April 2024 with Senator Tammy Baldwin proved to be effective in voicing
concerns to Admiral Jon P. Hickey on the Port of Green Bay’s need for priority
icebreaking especially around March 15% in the heavy ice winters. Mr. Haen
answered questions from Mr. Antonneau and Commissioner Wes Kornowske. The
change in designation will prioritize Green Bay and become part of U.S. Coast
Guard’s performance metrics when reported to Congress.

Mr. Haen also shared the U.S. Coast Guard District 9 “Notice To Mariners” report
which is sent weekly to report changes for commercial vessels like dredging
projects, special notices, water levels, bridge closures, and district-wide bulletins.
This was shared to highlight certain artificial intelligence (Al) projects in Lake
Superior that are taking place.

Vice President Bryan Hyska asked for an update on Brown County’s partnership to
create a prospectus for the NOAA NERR Project. Mr. Haen explained that the
prospectus is in the hands of the County Executive. A draft NERR prospectus is
substantially complete by Discover Green Bay. The University of Wisconsin —
Green Bay knows about the continued interest of Brown County to have Renard
Island used in the project. The Ho-Chunk Nation has rescinded interest in the
development of a parking lot on the Island.



9)

The City of Green Bay’s project named “Connect the Bay”, which looks to improve
the shoreline along the South Bay Marina and Bay Beach Amusement Park, is
including Renard Island in its plans. Lastly, U.S. Cellular has requested access to
Renard Island as a launch pad for a holiday drone show. A discussion about drone
policy and law occurred with Mr. Antonneau, Dave Hemery, and Commissioner
Pete Diemer.

Tonnage Report

The tonnage report through September 2024 was presented. Port tonnage is
reporting at 3% less than 2023, which is an improvement from 7% less in previous
months. Ship arrivals are up 8% over 2023, indicating less volume of cargo per
vessel.

10) CLOSED SESSION

Pursuant to Wis. Stat. § 19.85(1)(e), any meeting of a governmental body may be
convened in closed session for purposes of deliberating or negotiating the
purchasing of public properties, the investing of public funds, or the conducting of
other specified public business, whenever competitive or bargaining reasons
require closed session.

A motion to go into closed session was made by Bryan Hyska and seconded
by Ann Franz. A roll call vote was taken with the following Commissioners voting
“aye”: Tom Klimek, Bryan Hyska, Ann Franz, Ron Antonneau, and Pete Diemer.
There were no “nay” votes; the motion was passed. The purpose of the closed
session was for deliberation and possible negotiations/action relating to real
property.

A motion was made by Bryan Hyska and seconded by Ann Franz to return to
open session. A roll call vote followed with the following Commissioners voting
“aye”: Tom Klimek, Bryan Hyska, Ann Franz, Ron Antonneau, and Pete Diemer.
There were no “nay” votes; the motion was passed. Proceed as directed in closed
session.

11) Such Other Matters as Authorized by Law

None.

12) Adjourn

A motion to adjourn the Harbor Commission meeting at 11:48 am was made
by Ann Franz and seconded by Ron Antonneau. Unanimously approved.

Tom Klimek, President Dean R. Haen, Director
Harbor Commission Port & Resource Recovery Department



