
PROCEEDINGS OF THE BROWN COUNTY  
EDUCATION & RECREATION COMMITTEE 

 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education & Recreation 
Committee was held on Thursday, June 5, 2014 at the Brown County Golf Course, 897 Riverdale Drive, 
Oneida, Wisconsin.      
     

 
Present: Chair Vander Leest, Supervisor Katers, Supervisor Van Dyck, Supervisor Gruszynski, 

Supervisor Campbell 
Also Present:  Scott Anthes, Neil Anderson, Matt Kriese, Cora Haltaufderheid, Beth Lemke, Kathy Pletcher, 

Lynn Stainbrook, Lori Denault, Troy Streckenbach 
 

A Tour of the Golf Course Began At 5:00 p.m.  
 

I. Call to Order. 
The meeting was called to order by Chair Vander Leest at 6:06 p.m.   
 

II. Approve/Modify Agenda. 
 
Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 

III. Revisit date and time for regular meetings.  
 
After a brief discussion it was determined that Ed and Rec meetings will continue to be held on the 
first Thursday of the month at 5:30 p.m. 
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

IV. Approve/modify minutes of May 1, 2014.  
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to approve.  Vote taken.   
MOTION CARRIED UNANIMOUSLY 
 

Comments from the Public  None.  
 
1. Review minutes of:  None. 
 

Communications  
2. Communication from Supervisor Gruszynski re: Explore and report on the cost and interest of 

clearing the Fox River Trail during the winter months.  Referred from May County Board. 
 
Supervisor Gruszynski advised the Committee that he knows this is something that has been 
looked at in the past.  He continued that he is working with the group Live 54218 and they are 
interested in getting an updated estimate as to how much it would cost to keep the Fox River 
clear during the winter months.   
 
Assistant Park Director Matt Kriese spoke on this.  He indicated that this was last evaluated in 
2007.  He was willing to revisit this and was curious as to what distance Gruszynski wanted to 
look at.  Kriese’s recommendation would be from the trailhead which is at Porlier and Adams 
Street down to Heritage Road which would be about 5.5 miles.  This would run through Green 
Bay, Allouez and De Pere.  Kriese would need to know the exact mileage being considered in 
order to get accurate numbers.  He said he may put together two estimates; one for the section 
talked about above from the trailhead to Heritage Road and the other would be for that section 
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plus another two miles because that additional section falls under the Safe Routes to School 
program and there may be some funding available. 
 
Chair Vander Leest indicated that this subject has come up three or four times during his time 
on the Board.  The last estimate he recalls to clear the snow on the trail was between $10,000 - 
$15,000 and Kriese recalled the number being closer to $17,000.  Vander Leest stated that there 
is usually a small group of people interested in having the trail plowed, but that number is 
typically pretty low and therefore it has not been deemed worthwhile in the past.   
 
Kriese continued that he had spoken with Corporation Counsel with regard to this and their 
concern was that if the snow is to be cleared, the trail would have to be 100% maintained.  
Kriese pointed out there would be days when the snow starts to melt during the day but then 
the melt turns to ice later in the evening as the temperatures drop causing ice to form.  This 
means that daily maintenance would be required.   
 
Campbell asked about the group that Gruszynski mentioned earlier.  Gruszynski advised that the 
group is called Live 54218 and they are interested in having a study done to get the ball rolling 
through the Chamber.  They would be looking into seeing if there was some sort of Friends 
group that could or would do this and will also be looking at the possibility of having funds 
matched. 
 
Vander Leest stated that he is not opposed to this if it is privately funded, but he would not 
agree with the clearing of snow to be paid for by the County as he felt the County has other 
pressing needs.  Kriese also indicated that he would not be opposed to having the snow cleared 
as this would add a recreational opportunity during the winter months, but he felt it would 
probably not be cost effective and noted that this would not be a revenue generator for the 
County.   
 
Supervisor Van Dyck asked if snowshoers or skiers use the trail during the winter and Kriese 
indicated that they did and there are also a lot of runners on the trail during the winter.  Kriese 
felt that there would be repercussions regardless of what is decided.  Van Dyck stated that 
regardless of what a study would show as to the cost of clearing the snow, the issue of liability 
would remain.  Kriese agreed and also noted that the snow would have to be blown into a truck 
and then hauled away because it would not be possible to blow the snow onto the private 
properties that line the trail. 
 
Vander Leest stated that in the past property owners adjacent to the trail were not in favor of 
having the snow cleared for several reasons, including that they did not want snow removal 
happening in the middle of the night or early in the morning.  Vander Leest also felt that staff 
time was a consideration as he did not believe there was adequate staff to handle this extra 
responsibility.  Kriese agreed and indicated that additional staff would have to be hired in order 
for the snow removal to be possible.   
 
Van Dyck asked if Gruszynski would be amenable to going back to the Live 54218 group and 
advising them that the last estimate from 2007 was $17,000 and then determine whether that 
group would still like an updated estimate.  Gruszynski stated that the group was aware of the 
2007 estimate but they would still like an updated figure so they have something to fund raise 
from and get the ball rolling.   Gruszynski felt that if Live 54218 had updated figures they would 
be able to move forth with attempting to obtain matching funds or partnering with another 
group.   



Brown County Education & Recreation Committee 
June 5, 2014 
 

 
 
 

3 

 
Kriese indicated that he will put some numbers together, both for having the services done in 
house as well as through an outside private company.     
 
Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to refer to staff to come 
back with estimates in 60 days.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
3. Communication from Supervisor Van Dyck re: Consider rescinding the prior approval of a 

$10,000 appropriation for a feasibility study to bring a museum ship to Brown County.  
Referred from May County Board.   
 
Van Dyck recalled that in July, 2013 a $100,000 transfer was allocated from the general fund for 
the production of a five year strategic plan, interpretive master plan, Centennial planning and a 
feasibility plan for a museum ship.  He does not believe that there is any intention on the 
Museum’s behalf to spend funds on a ship study, and because that is what the funds were 
approved for, he felt that these funds should be removed from what was previously allocated so 
there is not money out floating around doing nothing.  
 
Interim Museum Director Beth Lemke addressed this.  She indicated that she had reviewed the 
minutes from the meeting at which the allocation was made.  She advised that to date $20,000 
of this allocation has been spent on the situational analysis that was under contract when she 
was named Interim Director of the Museum.    
 
Lemke continued that she wants people to be feisty and engaged with the Neville.  She gets 
concerned when she looks at the numbers that they are not getting the right mixture of things 
that resonate with the community.  What she is asking for is that the Neville still have the use of 
the $100,000 that was allotted but that it be focused on the Centennial communications and 
strategy.  She thinks of this as more of a visitor experience plan than what was outlined last 
year.  She felt the plan should focus on the visitor and specifically on the permanent gallery and 
space usage in the building as she feels the building is not being used to the best of its potential.  
She continued that many of the things they have planned for 2015 involve maximizing the space 
and trying different things out.  She did not feel that there is a concrete answer as to where the 
Neville should position itself within the community and most importantly, how the community 
responds to the Neville.   
 
Van Dyck is frustrated at the length of time that the governance model change has been 
discussed without any changes being made.  Van Dyck felt that the one useful tidbit he got from 
the study was the fact that the Neville is trying to be everything to everybody.  It was not an art 
museum, it was not a history museum, but it was more like a mix of everything.  He felt that 
before the permanent exhibit analysis is done, it would nice to determine what the Neville 
wanted to be.  Does it make sense to try to continue to be what it has been for the last 50 or 
100 years or would it make sense to go in a different direction and if so, what direction and 
what would the requirements be?   
 
Van Dyck continued that for the upcoming budget he would like to see the gate receipts go to 
the Foundation.  He noted that the budget does not go up by the same amount as the gate 
receipts.  If a portion goes to the Foundation, there is also something in the current budget for 
the Foundation and if the gate receipts increase, the money can be used for the Neville and the 
County can lock in a dollar amount as to what they will give the Museum and then the Museum 
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would be on their own for the rest of it.  The Foundation would then have a number to shoot for 
and if they want to do more, they would have to find more donors.   
 
Van Dyck’s other concern is the spending of money after the Centennial.  He wants to make sure 
that money does not get spent until there are better answers before a permanent exhibit is 
redesigned and money is thrown into what we already have when it is not really understood 
what we really have.  Lemke agreed with this and stated that the best objects that the Museum 
has are in the permanent gallery and they do not shine there and their stories are not being 
properly told.  Part of the Centennial communications and strategy is to leverage the Centennial.  
The intent was previously to launch a capital campaign at the beginning of 2015, however the 
Foundation is not in a position to do this at this time.  Based on the information Lemke has been 
able to find, the Foundation’s fundraising goal is the largest it has ever been, especially since the 
Museum has started charging an admission fee.  They are on Board and side by side with Lemke 
in doing this because the temporary exhibits and educational programs were planned.    
 
Vander Leest felt an update would be appropriate as to what is going on and where things stand 
at this time.  He would like to see this update at the next meeting and would like it to include 
the status of all of the items that were approved in the allocation of funds.  Lemke stated that 
she has reviewed the Ed and Rec minutes for the last 18 months and felt that the most concrete 
information she had was contained in a handout that was provided to the Committee at one of 
their meetings.  The handout was included in the July 1, 2013 meetings which are available 
online.   
 
Lemke continued that she is in constant communication with the Foundation throughout the 
month and with the Centennial they have drafted rough parameters with the goals of increasing 
revenues and providing a sustainable program moving forward.   
 
Van Dyck stated that he is not trying to take anything away from the Museum but it bothers him 
that funds were approved and then the objective for those funds has been in transition since 
the funds were approved.  Van Dyck suggested that this be held for 30 days and brought back 
and if it is found that money has been spent and is gone and there is money for Centennial 
purposes he would like to rescind the remaining transfers until there is something concrete that 
the money will be spent on.  He noted that the money can always be reallocated from the 
general fund at a later time.  He felt that some of this has lost its original intention.  Lemke 
agreed and stated that with the Centennial communication strategy, the goal would be to have 
a plan in place and a final report in mid-August and then that would be the guiding principle as 
to how unspent funds should be spent.   
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to hold for 30 days.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 

 
4. Communication from Supervisor Vander Leest re: Request for an update on the proposed 

governance changes for the Neville Public Museum.  Referred from May County Board. 
 
Vander Leest stated that there was discussion that the Museum was going to explore a change 
in governance.  At this time there is the Governing Board and the Foundation that does 
fundraising and there is County support for levy.  Vander Leest would like to look at a model 
similar to what Milwaukee has where a certain dollar amount is given to the Foundation and 
then the Foundation fundraises for remaining funds.  Vander Leest noted that a lot of museums 
are now working towards a private model rather than the model the County currently has.  He 



Brown County Education & Recreation Committee 
June 5, 2014 
 

 
 
 

5 

felt that looking at what makes the most sense for the long term success of the Museum had 
merit.  
 
Supervisor Campbell asked what the difference is between the Governing Board and the 
Foundation.  Lemke explained that the Governing Board is appointed by the County Executive 
and was started when the transfer of the Museum happened from the City to the County in 
1982.  The Governing Board has authority to legally help through the process of exhibits.  In 
their history the Governing Board has met both quarterly and monthly.  The Foundation is the 
fundraising entity of the Museum and they support exhibitions and programming.   
 
Vander Leest stated that he was interested in where the Museum is heading and is aware that 
the County Executive has been involved in these conversations in the past.  If looking at the 
governance is something that the Committee wants to continue on with, he felt it would be best 
to get the County Executive and the Deputy Executive as well as some of the Foundation 
members and County Board members together to look ahead and see what might work and 
then make a decision as to what to explore.  He noted that a governance change would allow 
the Museum to go out and do a large capital campaign.  Some of the plans for the 5 to 7 year 
exhibits would be done through a capital campaign and fundraising under a new model versus 
what is being done now.   
 
The new model that Vander Leest is referencing would be that the County would give the 
Museum a set amount of dollars and the Foundation would then fundraise for the balance of 
the funds needed.  This would be basically a discussion regarding privatization of the Museum 
similar to what has been done in Milwaukee with their museum.  An endowment could be 
created to bring in larger exhibits.  Vander Leest felt that the model the Museum currently 
operates under is becoming outdated and if there is a different model the Museum may be able 
to attract more monies and more support from the community.   
 
Lemke indicated that the Neville has absolute immediate operational needs.  There are short 
term needs which should be addressed in the next 18 months.  There will also be a short-term 
goal of how to leverage the Centennial and then there are obviously some long term goals.  She 
did not feel that the Museum is in a position to change models right away as there is not enough 
ability for the current Foundation to help do that.  She indicated there have been numerous 
conversations held with the Foundation as to where the Museum is going and how to get there 
as it is recognized that the Museum does need to change.  Lemke referenced changes that were 
made in Waukesha County and stated that it had both its advantages and disadvantages.   
 
Lemke continued that her concern with a capital campaign is that museums and cultural 
institutions are struggling across the board.  She is not opposed to changes in the structure of 
the Museum, however she felt they needed more time as she is focusing right now on the 
immediate concerns with the Museum working financially and how to leverage the Centennial.   
 
Van Dyck thanked Lemke for clarifying the roles of the Governing Board and Foundation.  He 
continued that in essence it appears that the Board is there more for the protection of the 
collection rather than being involved in the financial operations of the Museum and Lemke 
agreed with this.  
 
Van Dyck felt there may be a leadership void in the sense of trying to take this and move it 
forward and felt it might be advantageous to sit down with the Foundation to see what the 
Foundation is capable of doing.  He felt it would be beneficial for this Committee to sit down 
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with the Foundation and have a joint meeting and a conversation as to what this Committee is 
thinking, what the Foundation is thinking and what the Foundation is capable of doing.  He 
noted that he had lunch a few months ago with a member of the Foundation and this 
Foundation member questioned if the Foundation was capable of doing what they felt they 
were going to be asked to do, especially since the Foundation has been operating for the same 
way for a number of years.  There was also concern if the current Foundation had the makeup 
to go out and generate the kind of revenue that would need to be raised.    
 
Van Dyck’s suggestion to move this matter along would be to get the Ed and Rec Committee and 
the Foundation together for a conversation to see what each expects from the other.   Vander 
Leest did not think that this conversation needs to be had at the Committee level, however 
Supervisor Campbell disagreed with this.  
 
County Executive Troy Streckenbach stated that holistically it seemed that everyone was in 
agreement that the current format of the Museum is not working.  He stated that Lemke is 
required to go to both the Governing Board and the Foundation to give reports as to what is 
happening but these reports are redundant.  Each organization has a different purpose within 
the structure of the Museum.  Streckenbach continued that if the County is serious about where 
the Neville will be in the future, there has to be recognition that the current format is not going 
to work long-term in providing a cultural asset to the community.  Streckenbach continued that 
when he last had this conversation, the Foundation was not prepared to look at a new model as 
they wanted more time to flush out what exactly their role is in the future of the Museum, 
however, the Foundation does understand that in order for the Museum to flourish they need 
to raise more money.  This will not happen, however, without the appropriate partnerships 
being formed and buy in from both the County and the Foundation. 
 
Vander Leest felt that a committee should be formed consisting of two members from this 
Committee, two members from the Foundation, two members from the Governing Board and 
staff from the County Executive’s office and Museum.  This committee could then report back to 
the Ed and Rec Committee in the next four to six months with recommendations.  He felt that if 
we want to get to a certain end result, the process needs to be started.  
 
Gruszynski and Van Dyck volunteered to take part of this newly formed subcommittee. 
 
Motion made by Supervisor Vander Leest, seconded by Supervisor Van Dyck to create a 
Neville Public Museum governance subcommittee consisting of two members of the 
Education and Recreation Committee, two members of the Foundation, two members of the 
Governing Board and representation of the County Executive’s Office and Museum staff and 
report back in four to six months with recommendation on governance.  Vote taken.  Ayes:  
Gruszynski, Vander Leest, Van Dyck, Katers     Nay:  Campbell   MOTION CARRIED  
 

5. Communication from Supervisor Vander Leest re: Request to investigate Milwaukee County’s 
program for Purple Heart recipients for reduced rates for County attractions.  Referred from 
May County Board.  
  
Vander Leest stated that request came from a constituent in Vander Leest’s district.  Currently 
Milwaukee County offers discount cards for veterans who have received the Purple Heart to be 
used at County attractions.  Deputy Executive Cora Haltaufderheid indicated that this will be 
turned over to the Veterans Office but noted that CVSO Jerry Polus is out of the office until next 
week.  
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Haltaufderheid continued that she has done some research on this and found that there are 
2000 Purple Heart recipients in Wisconsin.  Milwaukee County has discount cards available for 
recipients that are accepted at the Harley-Davidson Museum, Milwaukee Art Museum, 
Milwaukee Public Museum, Milwaukee County Zoo, Discovery World and Mitchell Park Domes 
as well as several other attractions. 
 
Haltaufderheid indicated that she has been in communication with Milwaukee County CVSO Jim 
Duff who advised her that this was a grant funded program and he was also very welcoming to 
having Brown County attractions added if it was agreed that the Purple Heart recipients could 
receive free admission. 
 
The department heads in attendance at this meeting seemed to be in agreement to allowing  
Purple Heart recipients to be admitted to County attractions free.  As far as the golf course is 
concerned, Anthes would be in agreement as long it is a limited number of rounds per year.   
 
Vander Leest felt this was a good program and felt that further discussion with the departments 
affected should be had.  Campbell indicated that she was all for this program and she felt that 
announcing Brown County’s participation in this could be made during the Veterans 
Appreciation Day at the Brown County Fair. 
 
Motion made by Supervisor Campbell, seconded by Supervisor Gruszynski to refer to staff to 
meet with respective departments and come back at appropriate time.  Vote taken.  MOTION 
CARRIED UNANIMOULY 
 

Park Management & NEW Zoo 
6. Budget Status Financial Report for April, 2014.  

 
Kriese noted that utility costs are a little bit high due to propane costs.   
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
7. Addition of the Friends of the Brown County Fairgrounds as an advocacy group. 

 
Kriese stated there is nothing in stone on this other than some members of the community 
came forward and indicated that they wished to establish a Friends of the Brown County 
Fairgrounds group.  Kriese indicated that he would be in support of this as long as the group 
followed the mission, values and purposes.  The group wishes to move forward with this with 
the Committee’s blessing.  
 
Van Dyck asked if there would be any chance of conflict with this group and the Fair Board.  
Kriese indicated that he and Supervisor Campbell attended the last Fair Board meeting and were 
advised that if there is a true distinction between the Friends group and the Fair Board, the Fair 
Board would be in favor of this.  The Friends group would be able to secure funding to improve 
the site and possibly add land down the road which would help the County in their overall 
mission of keeping the Fairgrounds where they are.  
 
Motion made by Supervisor Campbell, seconded by Supervisor Van Dyck to support the creation of 
a Friends of the Brown County Fairground group. Vote taken.  MOTION CARRIED UNANIMOUSLY 
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8. Attendance Report. 
 
Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
9. Field Staff Reports. 

 
Kriese noted that they have had more volunteer groups and corporations come forward to 
volunteer and assist in the parks which is great and he appreciates the extra helping hands.   
 
Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
10. Assistant Park Director’s Report.  

 
Kriese provided a Director’s Report which was contained in the agenda packet.  He indicated 
that this weekend is National Trails Weekend and is a great time for people to get out and enjoy 
the facilities the County has.  There are posters throughout the County as well as on the 
Facebook page and website advertising this.     
 
Kriese continued that the State offered a trail grant for $108,000 for culvert replacement along 
the Fox River and Mountain Bay Trails, however he just received a letter from the State 
indicating that the amount received was only $53,000.  Kriese will be looking into this and 
hopefully be able to get additional funds up to $108,000.  He will keep the Committee advised of 
his efforts.  Otherwise, he will do what he can with the funds available for culvert repairs and 
then apply for additional grants in the future.   
 
Kriese also reported that he had received a phone call recently from the State regarding the 
Duck Creek/Packerland Trail near Pamperin Park.  He was advised that they will not be 
purchasing this property.  He recalled that last year the County Board approved that the County 
go into a management agreement with the State for this trail, but this is now on hold due to title 
issues with the land and it is not clear who exactly owns the land.  The State would have to 
spend a large amount of money to ascertain who owns the land and obtain clear title to the 
land.  Kriese indicated that the State is working on getting a trail management coordinator and 
Kriese would then be able to work directly with that person on this issue.  
 
With regard to Lily Lake, Kriese indicated that he had heard that there had been a total fish kill 
there, however, he would find this hard to believe as a new aerator was put in recently which 
should have helped the fish weather the harsh winter.  He noted that winter fish kills can be 
somewhat beneficial.  He also noted that the DNR will be shocking the lake soon and Kriese will 
keep the Committee advised as to what is found upon the shocking. 
 
With regard to the Suamico Boat Landing, Kriese reported that this issue should be on next 
month’s agenda, however, before he puts too much legwork into this, he wanted the 
Committee to know that the issue is being looked at in Madison so he wanted to know what the 
will of the Committee is.  Vander Leest felt it was good if the State was hearing about this from 
multiple sources and he thought that perhaps a letter of support from the County could be 
helpful.  Kriese will continue to keep the Committee informed of developments as he becomes 
aware of them.  
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Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
11. NEW Zoo Budget Status Financial Report for April, 2014.  

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
12. Request from N.E.W. Zoological Society, Inc. for fees to be waived for “Feast with the Beasts”. 

 
Motion made by Supervisor Campbell, seconded by Supervisor Van Dyck to approve.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
13. Budget Adjustment (#13-94) Category 5: Increase in expenses with offsetting increase in 

revenue.  
 
NEW Zoo Director Neil Anderson stated that this Budget Adjustment had been approved last 
year.  Vander Leest felt that it should be approved again since it is before the Committee.    
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to approve.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
14. Budget Adjustment (#14-38): Any allocation from a department’s fund balance.  

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to approve.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 

 
15. NEW Zoo Monthly Activity Report: 

a. Operations Report:  
i. Admissions, Revenue, Attendance Report. 

ii. Gift Shop, Mayan Zoo Pass Revenue Report.  
b. Curator Report. 
c. Education & Volunteer Reports.  
d. Zoo Director Report.  

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to take Items 15 a – d 
together.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
Anderson explained that attendance in April was up by about 3,000.  He also indicated that the May 
attendance for this year was 40,506 versus 37,000 last year.  The June numbers should also be very 
good.  The Adventure Park attendance in April was 1,877 and Anderson stated that the Adventure 
Park is going over very, very well. 
 

Anderson continued that the May gift shop numbers should be pretty good because they have 
been selling a lot of Adventure Park branded merchandise and are even unable to keep some 
items in stock.    

 
Vander Leest asked Anderson if he had any idea on how the Adventure Park would affect overall 
park attendance.  Anderson stated that he felt the attendance will increase as people come out 
to check out the Adventure Park.  He felt that many visitors were doing either the Adventure 
Park or the Zoo and it will be interesting to see what the crossover will be.  Anderson also noted 
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that the attendance is up despite raising Zoo admission by one dollar and nobody has 
complained about the increase.   

 
Anderson continued his report by announcing that there were two very significant births at the 
Zoo.  The red wolf had pups and this is the first time this has happened at the Zoo.  They are 
about two weeks old and their eyes are just starting to open up.  The pups should be on exhibit 
at about five weeks old.  Anderson noted that there are only about 200 red wolfs left on the 
face of the earth so this is really instrumental in the red wolf population and management plan.  
Van Dyck asked how long the pups will stay at the Zoo and Anderson indicated they should be 
there a year or two and he explained the process of maximizing genetic diversity.  The other 
birth was a set of twins for one of the cotton top tamarins.  He noted that there are only several 
thousand of these left in Colombia.  These babies weigh about 1.5 ounces when they are born 
and are doing very well 
 
Anderson provided the Committee with information on the Father’s Day event coming up at the 
Zoo, a copy of which is attached.  All fathers will be admitted to the Zoo free on June 15.  
 
Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file.   
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Museum 
16. Attendance Revenue Report for April, 2014.  

 
Lemke reported that April attendance was okay.  The Museum is currently working on strategies 
with the Hall of Fame exhibit as well as some other exhibits and she was hopeful that 
attendance would continue to be okay.   
 
Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
17. Budget Report for April, 2014.  

 
Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
18. Interim Director’s Report. 

 
Lemke stated that the new website was soft launched in Early May.  Lemke stated that they will 
continue to add content to it and she urged the Committee members to take a look at it.  
 
Lemke also reported that in honor of Brown County Parks and National Parks the Museum is 
partnering with the Park Department and has created a display of 20 historic Brown County Park 
images from the archival collection and these are located in the downstairs hallway.  
 
Lemke said invitations were sent to the Committee for the Agriculture to Tavern Culture exhibit.  
There is also a lecture series planned for this event and they have secured some beer sponsors 
for beer tasting in conjunction with the exhibit.   
 
The other large thing happening at the Museum right now is the Centennial communication 
strategy which has gone out for RFP and the RFP results are being reviewed and she will report 
back on this at a later meeting. 
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With regard to the website launch, Gruszynski asked if they were tracking the visitors to the site.  
Lemke responded that they are and they also track the Facebook visitors.   It is hoped that the 
new website will bring increased numbers of viewers. 
 
Vander Leest stated that he had recently had a discussion with Kramer Rock regarding the 
Packer Hall of Fame exhibit and he wondered if there was a way that the exhibit could be 
extended past the original end date.  Lemke responded that this is something they are currently 
working on and Vander Leest felt that a formal request should be made to see what type of 
arrangements could be made so that there would always be items on loan from the Hall of Fame 
to continue to cross market with the Hall of Fame.  Lemke will keep the Committee advised in 
this regard.   
 
Vander Leest asked Lemke if she was aware of any decision being made as to the Director’s 
position and she stated that she is still on interim status and Haltaufderheid felt that any 
additional discussion on this should be deferred to the County Executive.   
 
Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Library 
19. Budget Status Financial Report for April, 2014.  

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.   
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
20. Update on Bookmobile Operations.  

 
Library Director Lynn Stainbrook provided the Committee with a report on the Bookmobile and 
its future.  A copy of the report is attached hereto along with a copy of a letter that was sent out 
to Bookmobile service stops.  Stainbrook went over the document with the Committee and also 
stated that about a year ago a generator in the Bookmobile failed and at that time the Library 
Board felt they needed to start making some decisions on the Bookmobile.   
 
Vander Leest stated that he wanted to be sure that any outreach services be handicap 
accessible, especially at some locations in Supervisor Evans’ district.  Library Board President 
Kathy Pletcher stated she has already spoken with Supervisor Evans about this and Evans will be 
working with her to see what the constituents want and to help with the transition.  Pletcher 
would like to hear from anyone else who has recommendations or suggestions and stated that 
the main goal is for any transition to be as cost effective as possible.   She noted that the 
Bookmobile should last a few more years and they feel that they have a few years to make the 
transition.  She felt that Library staff understands that these services need to be delivered in a 
modern way.  Vander Leest stated that whatever transition is made needs to make library 
services accessible to the disabled who are unable to use traditional library services.  He noted 
that many of these people have paid property taxes their entire life and he views this as a small 
thing to do so that all people have access.  Pletcher agreed with this and stated that they will be 
working with all populations to see what services are necessary and to provide those services in 
a cost effective manner.   
 
Pletcher and Stainbrook are well aware of how important reading and the Bookmobile are to 
the users and noted that Brown County has an aging population and reading is so important for 
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those people.  They would also like to make sure that the County Board is aware of the issues 
with the Bookmobile.  They are thinking that when they open up a deposit collection at a site 
they would like to have the County Board Supervisor whose district it is located in come and do 
a dedication event.  Stainbrook noted that as they talk to people about the outreach services 
they get very excited for the changes.  Stainbrook felt that these outreach services will be very 
advantageous and they wish to get the word out that the outreach services are coming so 
people do not get worried that remote library services are going away. 
 
Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
21. Director’s Report. 

 
Stainbrook reported that the Summer Reading Program will be kicking off on June 7 and 
information on this was provided to the Committee and is attached along with other 
information provided by Stainbrook.  At the same time as the Summer Reading Program is 
kicking off, the 1,000 Books Before Kindergarten promotion ill also be kicked off.  The program is 
being sponsored by WBAY and there will be several speakers at the event to get the program 
going.   Stainbrook would also like to see members of this Committee attend the event. 
 
One of the things that has been very well attended at the Library recently has been the 
technology tutoring classes.  These classes provide one-on-one assistance to people regarding 
their I-phones, I-pads and other devices and are very popular with the 55+ age group at all 
locations.  Stainbrook felt that a lot of grandparent age people get technology gifts from their 
children but do not know how to use them, so these classes are very, very helpful. She noted 
that there is no other place that people can get the help they need regarding their devices. 
 
Stainbrook also mentioned that she had a report on projects at the Central Library from Doug 
Marsh who was unable to attend the meeting.  She noted that the emergency lighting and exit 
lighting projects are nearly 80 percent complete and are moving along very well. 
 
A question was asked about the Childrens’ Garden and Stainbrook indicated that this will 
officially be dedicated on June 13.  Some of the plants have been planted but not quite 
everything else is complete.  She commented that the colored sidewalk looks very nice.  Vander 
Leest provided Stainbrook with names of several local people who may be able to provide 
donations for the Childrens’ Garden. 
 
Motion made by Supervisor Katers, seconded by Supervisor Van Dyck to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Golf Course  
22. Budget Status Report for April, 2014. 

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on 
file.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
23. Superintendent’s Report for May, 2014.  

 
Vander Leest thanked Golf Course Superintendent Scott Anthes for hosting the meeting and for 
the tour of the golf course.  He indicated that this was the most extensive tour he has had and 
he appreciated it.     
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Anthes referred to his Report contained in the agenda packet.  He indicated that they opened 
the course a little late which has affected budget numbers a little bit.  He also noted that the 
sales of passes is also down somewhat and he attributed this to golfers being a little 
apprehensive as to how the new greens would be.  Anthes did note that they still have a 
mechanic position open which should help offset the lower revenue numbers.     
 
Anthes asked the Committee what kind of attendance reports they would like to see in the 
future.  He has the ability to give the exact numbers of rounds played per month or per year or 
he could also provide a summary.  The Committee agreed that a summary would be appropriate 
but they would like to see comparisons for the last few years.  Vander Leest would also like to 
see a summary of passes sold as he felt this was useful in determining if they are getting the 
regular golfers back.  Anthes had a report on passes that he provided to the Committee, a copy 
of which is attached, however Anthes stated that more passes have been sold since this report 
was put together.  
 
Anthes continued with his report and stated that the greens were officially opened on May 15 
and he has heard nothing but good things and has received many, many compliments.  The 
greens are currently mowed at .140” but were at .150” for the opening.  There are a couple of 
greens that are a little thin in some spots, namely 4 and 11, and this is due to lack of sunlight.  
Number 18 was sodded recently and is doing well.  The course was deep-tined on April 28 and 
29 and was rolled several times prior to the opening.  The grand opening was held on June 2 but 
it rained that day.  They were supposed to have the First Annual Friends of the Brown County 
Golf Course outing scheduled for that day but that event had to be rescheduled. 
 
Anthes continued that they have put in a new gravel cart path away from the sand trap on 7 so 
the traffic does not kill the new sod.  All of the tees, greens and fairways have been fertilized 
and the greens have also been verticut and topdressed.  They have overseeded numbers 4 and 
11 and have installed sand in the green side bunker on 10.  Finally, they have planted 5 trees 
from the Packers and 2 Korean pear trees by the parking lot.  They intend to remove the box 
elder near the parking lot and plant a row of pear trees in that area.  Anthes also reported that 
the bridge has been fixed and is functional again.  He concluded his report by indicating that the 
golf course did not receive the Best of the Bay award this year after receiving it for the prior 3 
years, however, this year the golf course was listed as a runner up.  Anthes is hopeful to become 
the winner again with all of the improvements that have been made.    
 
Vander Leest stated that he has never seen the greens look better than they do now and Anthes 
should be very proud of his staff.  Anthes stated the staff if very good and he would like to 
express his thanks to this Committee as well for their support.  
 
Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
Resch Centre/Arena/Shopko Hall  
24. Complex Attendance for the Brown County Veterans Memorial Complex for April, 14.   

 
Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
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Other 
25. Audit of bills. 

 
No bills were presented; no action taken. 
 

26. Such other matters as authorized by law. 
 
A brief discussion was held with regard to moving the July meeting from July 3 to July 1.  The 
Committee was agreeable to this.   
 
Motion made by Supervisor Katers, seconded by Supervisor Van Dyck to hold the July Ed and 
Recreation Committee meeting on July 1.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

27. Adjourn. 
 

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to adjourn at 8:25 p.m.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 
 

 
Respectfully submitted, 
 
Therese Giannunzio 
Recording Secretary 
 
 
 

 


