
 
PROCEEDINGS OF THE BROWN COUNTY 

EDUCATION AND RECREATION COMMITTEE 
 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was 
held on April 7, 2021 in the Auditorium of the Central Library, 515 Pine Street, Green Bay, Wisconsin.              
 
 
Present:    Chair Van Dyck, Supervisor Erickson, Supervisor De Wane, Supervisor Dorff, Supervisor Lefebvre 
Also Present:   NEW Zoo and Adventure Park Director Neil Anderson, Library Finance Manager Linda Chosa, Library 

Director Sarah Sugden, Parks Director Matt Kriese, Golf Course Superintendent Scott Anthes, Museum 
Director Beth Lemke, Director of Administration Chad Weininger, other interested parties.  

 
 

I. Call to Order. 
 
The meeting was called to order by Chair Van Dyck at 5:30 pm.       
 

II. Approve/Modify Agenda. 
 

Motion made by Supervisor De Wane, seconded by Supervisor Lefebvre to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

III. Approve/Modify Minutes of March 3, 2021. 
 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

Comments from the Public – None. 
 
Consent Agenda 
1. Neville Public Museum Governing Board Minutes of March 8, 2021. 
2. Audit of the Bills.  

 
Motion made by Supervisor Lefebvre, seconded by Supervisor Erickson to approve consent agenda items.   
Vote taken.  MOTION CARRIED UNANIMOUSLY 

Museum 
3. Director’s Report.  

 
Museum Director Beth Lemke focused on some partnerships that are currently going on.  These include a very 
strong exhibition partnership with NWTC Artisan and Business Center which is in its fourth year and Lemke 
informed the exhibit has moved into one of the main galleries this year.    Despite COVID, students and 
instructors were able to take inspiration from the collection using photographs available online and also came in 
to explore the Generations Gallery.  The pieces on display highlight the core and essence of the inspiration of the 
artists.  
 
Lemke continued that Spectacular Science has opened very successfully and the reviews have been positive.  
Explorer Wednesdays have also been very busy.  The Museum’s science curator will have four science segments 
on WFRV and four segments on Fox 11 tomorrow morning.  
 
Lemke also informed that a teacher at Doty Elementary School has coordinated a Lego competition for students 
at the school.  This competition is in its third year and the school was looking for a place to display the students’ 
creations.  The Museum is displaying 18 – 24 of the top Lego creations in the Discovery Room and this is possible 
because Lego Lambeau has been moved to Spectacular Science.  The Discovery Room will be used as a 
community partner place and this opportunity with Doty Elementary was a perfect fit for that room.   
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The Museum crew is currently working on the 2022 – 2023 exhibit plans.  Art partners and Holiday Memories will 
be included in the plans and there will be rotations in the Generations Gallery as well as in the Spectacular 
Science gallery. 
 
Lemke concluded by talking about the steam humidification system and informed several parts need to be 
replaced.  They have been moving things around and getting rid of things that are no longer needed to give 
Facilities enough room to get up in the ceiling to replace the parts necessary and check the system out thoroughly 
before the system is turned off for the year.   
 
No action taken. 

 
Parks Department 
4. Director’s Report. 
 

Parks Director Matt Kriese talked briefly about some recent events including the dog Easter egg hunt at the dog 
park and maple syrup public day at Barkhausen.  Various birdhouse and keepsake box kits are still being sold 
online since in person programming is not happening at this time.  
 
Kriese continued that all docks are in, inspections are complete and boat landings are open.  Inspections on the 
Mountain Bay Trail and Fox River Trail are also complete and a lengthy work list has been developed for the trails.  
Pickup of items in winter storage at the Fairgrounds is scheduled for April 17 & 18.  Kriese also mentioned the 
automatic pay stations that were put into operation in January and informed that there have been 2,507 
transactions so far, 27% of which were cash transactions and 73% which were credit card transactions.  They have 
not had a credit card option at the pay stations in the past and Kriese feels the credit card option is going to result 
in an increase in revenue, particularly at the dog park.     
 
Bay Shore Campground will be opening April 30 and Kriese noted there are only nine sites available and the rest 
of the summer is very well booked as well.  Work will be done on the dump station this year and there will also be 
some sign improvements and some painting done.  New signs will also be going in at all boat landings and some 
other areas as well to replace signs that have been in place for more than 20 years.  Demolition at the Eagles Nest 
will begin on April 19 and Smitty’s Salvage will be recycling the stainless steel and aluminum as well as a lot of 
other materials which will save trips to the landfill and result in some revenue as well.  
 
Kriese continued that LTE seasonal employees will start on April 12 and interviews are currently taking place for 
those positions, but they have had very few applicants for the summer positions which run from June through 
August.  He recalled that last year during the budget process they reduced seasonal staff by four and hired a full-
time assistant ranger and so far that seems to have been a good strategic move for the department.  Kriese also 
mentioned that Marv Hanson has recently retired so the field manager position will be posted soon, but in the 
meantime, Jason Petrella is acting as the interim field manager.  A table of organization change will be coming to 
this committee next month to change some of the management salaries and Parks will also be looking at hiring a 
.75 clerk for the department.  Currently there is only one clerk and the workload is too large for one person to 
manage.  Kriese noted that at one time there were four clerks in the office, but the workload has not decreased.   
 
Van Dyck asked what the cost for the pay stations are.  Kriese responded that each pay station is around $15,000 
for the unit, the installation and the concrete pad.  There is an annual fee for the cellular device and the credit 
card charges.  Van Dyck feels the pay stations offer a convenience for those who do not carry cash which is 
awesome and will alleviate people not paying to use the facilities because they do not have cash on hand.      
 
No action taken.  

NEW Zoo and Adventure Park 
5. Director’s Report.  

 
NEW Zoo and Adventure Park Director Neil Anderson provided an updated admission revenue attendance report 
and gift shop, Mayan and zoo pass revenue report, a copy of which is attached.  He reported that March  
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attendance was 17,175 which is phenomenal.   Typical attendance for March is 7,000 – 8,000.    
The Extravaganzoo Easter event was attended by about 5,000 and was a great event.  Van Dyck asked Anderson 
to include 2019 on attendance reports going forward since 2020 was such an anomaly.  Anderson mentioned that 
gift shop sales are up quite a bit.  They have been short staffed in the Mayan Café which has been challenging.  
Zoo pass sales have increased.   
 
Now that the weather is warming up, some animals are spending time outside and staff is working on getting the 
aquatic exhibits opened.  They hope to have the penguins and alligator out by the weekend.   
 
Anderson also talked about the projects NWTC has been working on and said they will be bringing the new train 
depot and the Mayan storage shed out to the Zoo on April 19.  Public Works will be transporting the buildings and 
assisting with getting them put in place.  The bridge over the koi pond in the Children’s Zoo will also be replaced 
which will allow the train to go completely through the Children’s Zoo.  It will be a busy week because the canopy 
tour designer will also be at the Zoo all week doing design work.  
 
New animals at the Zoo include a male badger that is coming from the Henry Vilas Zoo and a whooping crane that 
staff will be picking up from the International Crane Foundation.   
 
Regarding staffing, Anderson informed Operations Manager Patricia Jelen will be retiring at the end of the month 
and they also currently have a full-time groundskeeper position open.  The Zoo is having the same issue Kriese 
alluded to earlier of having a difficult time getting staff and this is something that is occurring nationwide.  
Supervisor Erickson asked if the salary for the positions is competitive and Anderson responded that it is.  
 
No action taken. 

 
Golf Course  
6.   Superintendent’s Report.  
 

Golf Course Superintendent Scott Anthes reported the golf course officially opened on March 30 which is about 
15 days earlier than the average and about a month earlier than the last three years.   The course came through 
the winter in phenomenal condition with no winter kill.   Anthes continued that after talking with the Health 
Department it was decided to put accessories such as ball washers, garbage cans and water coolers back on the 
course this year.  He also noted that last year players were prohibited from touching the flags, but this year they 
will be able to do so if they wish.  The single rider cart restrictions of last year will no longer be in place this year.   
 
Anthes continued that there has been an increase in high school play this spring and they were asked to host the 
girls sectional and they also host the boys regional and sectionals.   
 
The Clubhouse opened on March 30 and masks are required in the building.  They have increased outdoor seating 
for those that may be uncomfortable dining inside.  The Pro Shop is also open, and masks are required there as 
well.  
 
Regarding staffing, Anthes informed they are continuing to interview for seasonal and summer and jobs.  There 
are three seasonal positions open and Anthes has only done one interview.  Quite a few applications are coming 
in for summer positions and he noted that they have now opened those positions to high school kids.  The 
problem is he hires someone, they accept the job but then quit after a few weeks.  About 90% of the seasonal 
staff from last year is coming back for this year and Anthes noted a lot of them are retired people and they try to 
be liberal with their scheduling. 
 
Anthes also talked about some of the maintenance going on.  They are working on getting stumps removed, but 
they have to have someone come in to do some of the larger ones.  They have started to mow some areas.  The 
irrigation system has been pressurized.  The contract for the irrigation pump station has been signed and work 
should be done in mid-May.  The contract has also been signed for the bunker project and work on that should 
start in September. 
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Anthes concluded by saying the men’s club will be starting on April 29 and leagues will be starting at the end of 
the month as well.  The men’s club tournament scramble will be held on May 7.  
 
No action taken.  
 

Library 
7.   Capital Projects Plan. 
 

Library Board President Brian Anderson referenced the Capital Projects Plan in the agenda packet.  The Capital 
Projects Plan is a culmination of something that has been in the works for about 20 years.  He recalled some past 
projects which include the completion of the Kress Branch in 2000, the Weyers-Hilliard Branch in 2003, expansion 
of the Southwest Branch in 2016 and renovation of the auditorium at the Central Library in 2017.  While all these 
things were happening, there was a process looking into how the facilities should be used in Brown County to 
best fit the needs of the residents and that developed into a Master Facility Plan which was done by HGA 
Architects in 2016.  There also is a 2021 Capital Projects Plan which includes the Master Facility Plan and an 
assessment of the Central Library to take into account what the greatest needs are from a capital improvement 
standpoint and all of those things are incorporated into the document in the agenda packet.  All the research and 
funding commitments from the county gives an opportunity to leverage the investment and partner it with some 
philanthropic donations in the community and other sources of funding to make some serious capital 
improvements at the Library.   
 
In looking at the plan, all the branches, with the exception of the book mobile, are represented.  Anticipated 
funds have been allocated into three phases based on the priority of what the Library Board feels are the most 
important needs of the Library.  Anderson talked about the East Branch and said it is the highest priority as the 
space has been outgrown.   
 
Phase one represents where the Board wants to commit funds for the highest priority improvements which 
include some money into the Central Library, largely in terms of safety, as well as funds committed to the lower 
space to make a new multipurpose facility outside of the auditorium.  A significant amount of funds is being 
committed to the East Branch to build a new library or significantly renovate the existing structure.  Funds have 
also been committed for renovations at the Pulaski Branch.  
 
Phase two takes into account the needs of the Ashwaubenon Branch and the Denmark Branch.  It also includes 
more renovations for the Central Library.  
 
Phase three includes the rest of the renovations that were identified in the 2021 Central Library Facility 
Assessment which are the lowest of the priority for the Central Library, but still identified as places where 
improvements can be made.  
 
Anderson said this work with the Library Board has been going on for years and the Board is very excited to take 
the next step to allocate the funds that are needed.  They have engaged with O’Connor Connective to help with 
rebranding and marketing initiatives and to help the Library Board identify potential sources of private funding in 
the community that can help meet the goals.   
 
Motion made by Supervisor Erickson, seconded by Supervisor De Wane to approve Capital Projects Plan.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 

 
8.   Library Report/Director’s Report. 
      a.   COVID-19 response update/re-opening plan status. 
 

Library Director Sarah Sugden informed that beginning Monday they will be increasing hours at four locations.  
They are excited to continue to press forward to the new normal.  Sugden also mentioned that she is happy to be 
a school lunch distribution site for the Green Bay Schools again this summer.  She also thanked the Committee for 
their approval of the Capital Projects Plan as the items included in the plan are really important.  
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Van Dyck asked Sugden to talk about the book mobile and what the plan is and how it is being financed.  Sugden 
said the Library Board committed to using some carryover funds for a new book mobile.  The current book mobile 
is a 1993 bus with 142,000 miles on it.  It is not worn out, but it is getting tired.  The plan is to work with a 
consultant who specializes in specialty vehicles to get the best product.  They will be strategic and thoughtful in 
the selection process as a new book mobile will be around for at least 30 years.  Sugden estimated it will take 12 
– 24 months until a new book mobile is purchased and ready to go.  
 
No action taken.  

 
Action Items 
9. Parks – Budget Adjustment Request (21-024):  Any increase in expenses with an offsetting increase in revenue.  

 
The Parks Department will be accepting $2,500 in donations from the Friends of the Reforestation Camp Trails 
group for trail improvements.  The Department will also utilize $2,500 in contributions funding to assist with 
these trail improvements.  
 
Motion made by Supervisor De Wane, seconded by Supervisor Lefebvre to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

10. Parks - Budget Adjustment Request (21-025):  Any increase in expenses with an offsetting increase in revenue.  
 
The Brown County Fair Association has requested to install a memorial arch for Steve Corrigan, past Fair 
President, on the Brown County Fairgrounds property, specifically at the north end of the horse arena.  The group 
will build and install the memorial at an estimated cost of $7,500. 
 
Kriese elaborated that Steve Corrigan passed away unexpectedly recently and this is an excellent idea for a 
memorial in his honor.  This arch will match the arch that has been placed on the south side of the horse arena in 
memory of Dick Koltz.   
 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

11. Parks – Request for Approval – Project #2421 – Bid award for maintenance free fencing at the Fairgrounds to 
American Fence for $100,593.00. 
 
Motion made by Supervisor De Wane, seconded by Supervisor Lefebvre to approve bid of American Fence in 
the amount of $100,593.00 for Project #2421 – Maintenance Free Fencing at the Fairgrounds.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

12. Parks - Discussion and possible action regarding Project #2424 - Reforestation Camp bid results (bid sheet to be 
handed out at meeting). 
 
Kriese informed the bid numbers came in and they are currently working on the budget to put a packet together 
to fund this.  They need a little more time to look at the numbers and see where they can find additional money 
for the project.  Van Dyck added that the cost is significantly more than what was projected to be spent.  Kriese is 
looking at sources and they hope to have more clarification on some other alternate funds that could be coming 
in and how they could be used to offset a portion of this.   The contractor was gracious enough to hold their bid 
until May and Kriese and Van Dyck are hopeful that they can get everything in order to take advantage of the bid 
which was $300,000 lower than the next lowest bid.  
 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to hold until May meeting.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

13. Parks – Resolution to Approve an Overhead Electric Line Easement on the Fox River State Trail.  
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Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

14. Parks – Resolution to Authorize Quit Claim Deed Transfer to the Village of Suamico Regarding Oak Ridge Lane.  
 
Kriese explained that a good chunk of Oak Ridge Lane, which is a village street that runs on the north side of 
Barkhausen, is owned by the county.  This is due to a mapping and platting issue in the 1930s and after 
conversations with the village, the county would like to provide access into Barkhausen to Hunters Run 
subdivision.  The Village of Suamico Board has looked at this and approved to install pedestrian access and install 
gates that the county provides and maintain the fence and install a ditch line culvert.   
 
Motion made by Supervisor Lefebvre, seconded by Supervisor Dorff to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

15. Parks – Discussion and possible action:  Fee Waiver Request for Ski for Light in 2023. 
 
Ski for Light is a non-profit organization primarily for blind individuals to get them into the outdoors and 
recreating.  They have utilized the Reforestation Camp for their international event in the past and have asked for 
a complete fee waiver for the lodge and ski trails for their eight-day event in 2023.  Kriese put together some 
numbers and the estimate of the fee waiver would be approximately $10,700.  He has talked to the Convention 
and Visitors Bureau who said they would be willing to provide a $5,000 donation to the county to offset some of 
the fee waiver.  Kriese said there are some opportunities to generate some revenue in that there is a concession 
window and a catering commission.  This is a major event for Ski for Light and they need to know in advance if 
this waiver is something that would be approved so they can continue with their planning.   
 
Van Dyck pointed out that the event probably would not happen without the fee waiver and Kriese added that he 
believes there was a total fee waiver for the event last time it was held at the Reforestation Camp.  
 
Motion made by Supervisor De Wane, seconded by Supervisor Lefebvre to refer to staff to bring resolution 
back to May meeting for approval.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
   

Other 
16. Such other matters as authorized by law.  None. 

 
17. Adjourn. 

 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to adjourn at 6:37 pm.   Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

 
 Respectfully submitted,  
 
 Therese Giannunzio 
 Administrative Specialist 
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