
 
PROCEEDINGS OF THE BROWN COUNTY 

EDUCATION AND RECREATION COMMITTEE 
 
Pursuant to Section 19.84 Wis. Stats., a regular and budget meeting of the Brown County Education and Recreation 
Committee was held on October 7, 2020 in the Auditorium of the Central Library, 515 Pine Street, Green Bay, Wisconsin.          
 
 
Present:    Chair Van Dyck, Supervisor Dorff, Supervisor Erickson, Supervisor De Wane  
Excused:   Supervisor Lefebvre 
Also Present:      NEW Zoo and Adventure Park Director Neil Anderson, Adventure Park Supervisor Nathaniel Wagner, Golf 

Course Superintendent Scott Anthes, Museum Director Beth Lemke, Deputy Museum Director Kevin 
Cullen, Library Director Sarah Sugden, Library Finance Manager Linda Chosa, Parks Director Matt Kriese, 
Supervisor Landwehr, County Executive Troy Streckenbach, Director of Administration Chad Weininger, 
Senior Accountant David Diedrick, Internal Auditor Dan Process, Director of Finance Bradley Klingsporn, 
Communications Coordinator Andrea Holden, Senior HR Generalist Kara Navin, HR Generalist Jennifer 
Scharnweber, other interested parties. 

 
 

I. Call to Order. 
 
The meeting was called to order by Chair Van Dyck at 5:30 pm.       
 

II. Approve/Modify Agenda. 
 

Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 

 
III. Approve/Modify Minutes of September 2, 2020. 

 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

Comments from the Public on Non-Budget Items.  None. 
 
Comments from the Public on Budget Items.  None. 

 
Consent Agenda 
1. Library Board Minutes of July 16, July 22 & August 20, 2020. 
2. Neville Public Museum Governing Board Minutes of September 14, 2020. 
3. Golf Course Budget Status Financial Report for August 2020 – Unaudited.  
4. Museum Budget Status Financial Report for August 2020 - Unaudited. 
5. Parks Budget Status Financial Report for August 2020 – Unaudited.  
6. NEW Zoo Budget Status Financial Report for August 2020 – Unaudited.  

 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve Consent Agenda Items.  
Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

Golf Course  
(1)  GOLF COURSE – REVIEW OF 2021 DEPARTMENT BUDGET – PAGE 157.  
 
 Golf Course Superintendent Scott Anthes outlined the 2021 Golf Course budget; see attached copy of summary.   
 

Motion made by Supervisor De Wane, seconded by Supervisor Erickson to amend golf course budget to 
increase bunker project by $100,000 to $600,000 and to add pump station replacement in the amount of 
$200,000 and make necessary adjustments within the budget.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
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Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve Golf Course 2021 budget as 
amended.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
7. Golf Course Superintendent’s Report. 

 
Anthes provided financial statistics for September 2020, a copy of which is attached.  He reported that September 
was an excellent month with approximately 4,800 rounds and a POS revenue of $136,000.  The year-to-date POS 
is at about $904,000 which is up about $100,000 from last year and up about $25,000 over 2018.  Anthes 
informed that the P & L year-to-date number does not include anything for the restaurant lease, where the other 
years did.   
 
Anthes continued that recently a staff member has tested positive for COVID and because Anthes has the most 
contact with that employee, he was tested and his test came back negative.   
 
Staff will start prepping the golf course for closure soon and Anthes noted they usually close the weekend before 
hunting starts as they do butt up against public hunting land.  With that they will be aerifying tees and fairways 
and they will start applying winter snow applications and top dress the greens very heavily so they come through 
the winter nicely.  
 
No action taken.  
 

NEW Zoo and Adventure Park 
(2) NEW ZOO AND ADVENTURE PARK – REVIEW OF 2021 DEPARTMENT BUDGET – PAGE 176. 
 

NEW Zoo and Adventure Park Director Neil Anderson provided the Committee with a summary of the NEW Zoo 
2021 budget, a copy of which is attached.  

 
Regarding the fund balance, Anderson said things are looking much better.  At this time, it looks like the revenue 
loss for 2020 will be in the area of $400,000.  If the Zoo Boo numbers are decent, the Zoo will be okay as long as 
they can continue to stay open.  Anderson continued that Zoo Boo will be held over four weekends and people 
will be signing up for a specific time period to be in the Zoo to make sure a safe capacity is not exceeded.  So far 
tickets are selling very well. 
 
De Wane commented that with everything going on with COVID and everything else, things like the Zoo and Zoo 
Boo are really needed.  He has heard from many people that the parks are a major contribution and he 
complimented the administration and Anderson and Kriese for keeping things running as close to normal as 
possible.  
 
Chair Van Dyck referenced the camping at the Zoo which should be ready early next year, and one of the things 
he feels can be done to keep the Zoo viable and off the levy is leverage the camping opportunity with the Zoo and 
Adventure Park.  He feels this is unique and he would like to see programs where the Zoo and camping are tied 
into each other with things like discounts or other programs to tie the camping to the Zoo.  

 
a. Resolution Approving New or Deleted Positions During the 2021 Budget Process in the Parks and NEW Zoo 

Departments Table of Organizations. 
 

Motion made by Supervisor De Wane, seconded by Supervisor Dorff to combine Item 2a with Item 3a.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 
 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve the NEW Zoo and 
Adventure Park 2021 budget.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 

8. Director’s Report. 
 
Anderson informed that September numbers this year were better than last year.  He talked about the projects 
that have been completed by carpentry students at NWTC which include animal shelters in the goat/sheep yard  
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in the Children’s Zoo as well as a shelter adjacent to the fallow deer yard.  Upcoming projects NWTC students will 
be working on include platforms for the lion and bear.  The students are doing a great job and the partnership 
with NWTC has been working out great.  Anderson concluded by highlighting a few other items from his animal 
collection report contained in the agenda packet.     
 
No action taken. 

 
Parks Department  
(3) PARKS DEPARTMENT – REVIEW OF 2021 DEPARTMENT BUDGET – PAGE 184. 
 

Regarding Van Dyck’s earlier comments about tying the camping at the Zoo in with Zoo admittance, Kriese 
informed that was one of the reasons the project was chosen.  He will definitely look into some sort of package 
deals, but feels with the way things are going right now with the popularity of camping, a reduction in admission 
is probably not even necessary.   
 
Kriese highlighted a few areas in the 2021 Parks budget.  He referenced a levy decrease of $30,089 and informed 
that last year there was some one-time funding and there was also some additional insurance costs this year, but 
Administration makes that whole so there is no levy reduction in the Parks at all; it just appears that way at first 
glance of the budget book.  Kriese continued that insurance is now being based on building square footage per 
department and Parks has a lot of acreage and a lot of buildings.  Also in 2021 they did account for a potential 
reduction related to ongoing COVID issues and that is attributed to a decrease in environmental education and 
park shelter rentals.  There is also an increase recognized in public charges and that is for the building rental lease 
and for camping.   
 
Kriese talked about Item (3a) and informed this resolution would reduce LTE seasonal staff by 2.08 and add one 
full-time ranger assistant staff.  This would result in a 1.09 FTE reduction.  This may seem drastic, but Kriese noted 
it is in seasonal staff.  Every year they run into issues getting good seasonal staff.   

 
Also included in the budget is an increase in camping charges from $30 per night to $32 dollars per night and this 
is very consistent with other campgrounds with similar amenities.  In addition, the boat launch fee will increase in 
2021, but that was already approved.  Other fee increases include a $5 increase for non-campers at Bayshore to 
use the dump station and rental of the lodge at Barkhausen will increase from $120 to $150 which Kriese feels is 
appropriate with the newly updated facility.   They will also be adding a prairie seeder rental rate.  The seeder 
was purchased through grant funds and people can rent it out if they have the appropriate equipment to use it.  
Kriese continued that they are also looking at eliminating the tent camping fee at the Fairgrounds and offering 
only the $32 sites.  With all the events that typically happen at the Fairgrounds, camping is very limited and 
accommodating tents is often difficult.  Kriese continued that auto pay stations at boat landings will be added in 
2021 which will allow for contactless payment and allow users to use debit or credit cards at the boat landings.  
This will save staff time from counting cash from each envelope and save on envelope costs and processing 
annual passes.  Kriese continued that an ADA kayak launch will be added to Lily Lake, which is the only inland lake 
in Brown County and a real gem.   There are also some dollars within the park trust account to hire a group                              
to do some work in the parks on trails, steps and similar projects.   Kriese continued that there is a major increase 
in the maintenance agreement software account.  He said they are continuing with the same recreation software 
program, but now it will be cloud-based.   
 
Capital items in 2021 include Fairgrounds development, Reforestation Camp campground design and 
construction and Bayshore Visitor Center design work and completion of the Duck Creek naturalization.    There 
will also be some internal work for 2022 for development of the new playground at Pamperin Park.  
 
Kriese mentioned that typically roughly $10,000 is put into a Park Friends project account, but those funds were 
not included in the 2021 budget.  Van Dyck would like the $10,000 put back into the budget.   
 
De Wane questioned if the full capacity at the Fairgrounds is being used for winter storage or if part of the space 
is being kept open for something else.  Kriese responded that they are working on a commercial lease agreement 
with a local entity for a portion of that, but there is no agreement as of this time.  Kriese said typically all the 
buildings are rented out for winter storage.  There is a little over half of the north exhibition building that may be  
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used for a different use this winter.   De Wane asked if the potential lease will bring in more than what would be 
brought in for winter storage and Kriese said the numbers would be similar.   
 
Van Dyck referenced the outlay of $330,000 for Eagles Nest development as shown on Page 187 and asked Kriese 
to talk about where those funds are coming from.  Kriese responded that is an extension of the DNR grant.  This is 
over what was received for the purchase.  The intended use of the funds is demolition of buildings, site prep 
work, master planning and work on the breakwater.   
 
Van Dyck explained the $10,000 Kriese mentioned earlier for the Friends group.  This has been in the budget for a 
number of years and it is matching dollars so if there is a Friends group that wants to do something in a park, they 
fundraise for the project and then in exchange for the fundraising, the county puts this money in.  He feels it is a 
good investment on the county’s part to show some skin in the game on these projects.  
 
Motion made by Supervisor Dorff, seconded by Supervisor Erickson to increase general revenue property taxes 
by $10,000 and increase contributions by $10,000.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
a. Resolution Approving New or Deleted Positions During the 2021 Budget Process in the Parks and NEW Zoo 

Departments Table of Organizations. 
 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 
b. Approval of Veterans Memorial Complex Budget (Resch Expo & Complex Maintenance). 
 
Director of Administration Chad Weininger informed the Veterans Memorial Complex covers the Expo Hall, Resch 
Center, the Packer practice field and the blue lot.  When talking about the Veterans Memorial Complex, it 
encompasses that whole area.  With regard to the Resch Center, the county has a lease with PMI.  PMI pays the 
county a specific dollar amount which is then used for maintenance and improvements to the facility.  The 
agreement being talked about tonight is regarding the new Resch Expo and the agreement is a management 
agreement for PMI to run the Resch Expo for the county.  There is a contractual relationship and if the county 
makes a lot of money, the county gets the money, but if we lose money, the county is on the hook for the money.  
Before the Committee tonight is the budget for the Resch Expo which is scheduled to open on time and under 
budget in January 2021.  This budget actually runs June 1 through May 31 and that is agreed upon in the contract.  
The nice thing about PMI managing the Resch Expo is that they already have 16 events pre-programmed so 
unless something very bad happens and everything gets shuts down, those programs should move forward in the 
first half of the year.  After that, the question will be what national or regional events we can bring in.  Weininger 
noted that some of the larger national events are currently not scheduling due to COVID.  Revenues are being 
projected at $693,000 and with the PMI-focused events, that number should be attainable.  
 
Weininger continued that when it comes to expenses, there will be things like supplies, repairs and maintenance, 
water, sewer, gas and contracted services.  With any new building, they have an idea where they expect these 
numbers to fall and the first half of the year should give a good benchmark of the actual expenses.  This is to set 
the stage for the next May budget to see where we are at which time it can be fine turned and also, by that time, 
Weininger is hopeful we will have a better idea of what is going to happen with national events.  PMI is confident 
that this is a profitable venture and they are eager.  The only concern at this time is what effect COVID will have 
on the industry.  
 
Van Dyck asked if what PMI takes in is somewhat controlled by or limited by the revenue stream so if things do 
not go well, that will be reflected in what PMI gets paid.  Weininger said the better the Expo does, the more they 
will earn.   Weininger has a breakdown of numbers and other things, including what events are scheduled, and 
will e-mail it to the Committee.  
 
Van Dyck encouraged Committee members to get over to the Expo Center to check it out because it is really an 
awesome facility and definitely worth the time to have a walkthrough.  
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Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve the 2020 and 2021 Resch 
Center budget.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve Parks 2021 budget as 
amended.  Vote taken.  MOTION CARRIED UNANIMOUSLY 

 
9. Director’s Report. 

 
Kriese informed the rifle range is open and attendance has been great.  Winter storage will open at the 
Fairgrounds on October 21.  The light show at the Fairgrounds is planned for the holiday season.  The Bayshore 
Halloween event will be taking place on October 17 but will be scaled back this year due to COVID.  Kriese 
continued that a number of projects were completed throughout the year, including two Eagle Scout projects – 
one at the dog park and one at Barkhausen.  They often have a dozen or more Eagle Scout projects a year.  Kriese 
also noted the Green Bay Trout Unlimited Chapter restored a trout trail.   
 
No action taken.  
 

Museum 
(4) MUSEUM - REVIEW OF 2021 DEPARTMENT BUDGET – PAGE 171.  
 

Museum Director Beth Lemke referred to the budget documents which were included in the agenda packet, 
copies of which are attached.  These documents contain a lot of background information on the budget process 
for the Museum.  Lemke said she prepared the budget for 2021 by working with colleagues and American Alliance 
of Museums and looking at current trends.  The Neville has 7000 square feet of gallery space to their advantage.  
Lemke tried to put together a very realistic scenario in terms of what she thinks 2021 attendance will be and to 
balance the budget she is proposing a fee increase in general admission.  In the packet is a grid that shows all the 
galleries, including the Generations Gallery and lists the rotation of the exhibits in the spaces.  There are internal 
exhibits, partnership exhibits and travelling exhibits and the grid included in the attachments correlates into the 
2021 exhibit budget.     
 
Lemke talked about the proposed increase in fees.  She explained that 2019’s attendance was not great because 
they were under renovation for eight months and part of 2020 was also under renovation.  She explained how 
she came up with the proposed fee increase which she believes is reasonable.  A summary and justification of the 
process is included in the attachment.  Lemke said the fee increase would be from $7 to $9 dollars for adults and 
from $3 to $6 for youth.  Lemke feels the proposed increases are still reasonable for families and grandparents.   
 
Van Dyck does not have a problem with the fee structure but asked if Lemke has looked into doing some sort of 
family pricing or packaging and noted that many places offer discounts for memberships.  Lemke said she worked 
hand in hand with the Neville Public Museum Foundation who runs the membership program.  Memberships are 
sold in person as well as online at the website and they do advertise the benefits of becoming a member.  If they 
added a family fee structure into the county piece of this, it would throw off the relationship with the 
Foundation.    
 
Supervisor Erickson noted Lemke came up with several different options and every single one of them seem very 
reasonable.  Lemke said she came up with five different scenarios and ran them past the Foundation and 
Governing Board before she brought forward what she feels is the best fit.  Lemke explained that memberships 
go to the Foundation to fund special things like the temporary exhibits and the receptions for those exhibits.  She 
noted that when institutions closed, memberships dropped but they are now starting to come back up.  Lemke 
also talked about the Explorer Wednesdays for county residents and she has included that in the budget.   
 
Lemke continued that the initiatives included in the packet show the direction the Museum is going in the next 
several years but noted there could be adjustments made along the way.  She concluded by saying overall the 
Museum budget is lean and she cut everywhere she could.  The largest costs to the Museum are security and 
utilities and Lemke noted they are seeing their electrical costs going down because of the LED lights. 
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Motion made by Supervisor De Wane, seconded by Supervisor Erickson to approve Museum 2021 budget.  
Vote taken.  MOTION CARRIED UNANIMOUSLY  
 

10. Museum Director’s Report. 
 
Lemke informed the Art Annual exhibit will be open before Halloween.  They have 50 artists with about 55 pieces 
of work, and it should be a very exciting show.  Because of the nature of the exhibit, some of the artists are social 
and some are not so social, but they like seeing each other’s work and they typically have an award ceremony in 
conjunctions with the exhibit, but they do not feel that is safe to do in person this year, so the awards ceremony 
will be done virtually on October 29. 
 
Van Dyck asked if there would be an option to do a virtual walk through of the Art Annual and then put it in a 
format that people could pay to look at instead of going to the Museum in person to see the exhibit.  Deputy 
Museum Director Kevin Cullen informed that they will be digitizing the exhibit and making it virtual.  They started 
working on digitizing exhibits prior to COVID.  He explained that this year is the 75th anniversary of the Art Annual 
and noted that the exhibit started around the time of WW2 when people needed an outlet.  A virtual 
walkthrough of the exhibit will launch around Christmas for those who cannot come to see the exhibit in person.  
Van Dyck feels people would likely be willing to pay to see the exhibit virtually and Cullen said that is something 
they have been discussing.   
 
No action taken. 

 
Library  
(5) LIBRARY – REVIEW OF 2021 DEPARTMENT BUDGET - PAGE 163.  
 

Library Director Sarah Sugden and Library Finance Manager Linda Chosa presented the Library 2021 budget.  A 
handout was provided, a copy of which is attached which outlines the budget, return in investment, budget 
trends, 2021 initiatives and 2020 accomplishments and Sugden and Chosa outlined this material with the 
Committee.   
 
Sugden concluded by outlining the initiatives for 2021 and the accomplishments of 2020 and noted they are 
excited about launching the new Library website which is overdue and will provide more user-friendly access to 
the Library’s digital offerings.  She feels the budget presented reflects the needs of the organization and will serve 
the community well.   
 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve Library 2021 budget.  Vote 
taken.  MOTION CARRIED UNANIMOUSLY 
 

11.    Library Report/Director’s Report. 
 

Sugden shared that the Library continues to see a divide in the county with limited resources and she noted that 
the courthouse has again shifted to digital hearings so the Library is having people come in to use the computers 
to attend their hearings.  They are finding that the library computers are essential for people to be able to attend 
their hearings, apply for jobs, apply for unemployment and things of that nature.  They are happy they can 
provide those services and are grateful for the library resources, including the new ability for people to come in 
and print things.   
 
No action taken. 

 
Other 
12. Audit of bills. 

 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to pay the bills.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
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13. Such other matters as authorized by law.  None. 
 

14. Adjourn. 
 
Motion made by Supervisor De Wane, seconded by Supervisor Dorff to adjourn at 7:16 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 

 Respectfully submitted,  
 
 Therese Giannunzio 
 Administrative Specialist 
 
 



2021 Golf Course Budget Summary 

In 2020 the Golf Course continued to provide Brown County residents with a highly maintained 

golf course at a reasonable price. 2020 was a very trying year due to the COVID-19 pandemic. The golf 

was not allowed to open until April 24th and then it had a lot of restrictions in place. The good news is as 

the year went on play really picked up and should hit 2020 budgeted revenues. The golf course 

continues to get nothing but positive comments regarding the condition of the golf course. In 2021, the 

Golf Course will look at improving a few more areas by trying to accomplish some of the following 

things: 

1. Improve Golf Course Bunkers 

2. Improve drainage on Holes #6 and #10 

To help accomplish these things and continue to operate at the current maintenance level I have 

prepared the following Budget for 2021. 

Revenues: 

Overall Revenues are expected to increase slightly compared to the budgeted amount in 2020. Rounds 

are predicted to stay around 33,000 -34,000 annually. 

We are proposing no rate increases for 2021 

Cart Fees will remain the same. 

Interest will increase due to the increase in fund balance 

We will not see any income from land rental going forward. 

Donations are for the Children's Charity Golf Classic. These revenues are offset by the special events 

expense. We are just the pass though fund. 

The one question mark will be the clubhouse lease amount. Due to COVID-19 we are going to sit down 

at the end of the 2020 golf season and negotiate a fair price for the space. 

Expenses 

Overall, we will see a slight increase in expenses over 2020. We will see an increase in TS, indirect, 

insurance charge backs by roughly $13,000. All other expenses will be close to their 5 year trends. 

The Golf Pro contract will remain the same. His contract is a 30,000 retainer and 30% of the golf cart 

revenue. He is responsible for ALL staff in the pro shop, cleans and gases carts and picks the driving 

range. 

l•) 



Lastly, in 2020 we will be paying the final $90,000 this was owed from the greens project back in 2013. 

That payment was $30,000 and will no longer be budgeted for. 

Capital: 

In 2021 the golf course will be purchasing 2 new greens mowers. We will be rotating the current ones 

down to tee mowers and getting rid of the current tee mowers. The cost is $90,000 

The sand traps on the golf course are as old as the golf course. They are out dated, failing to drain, and 

the sand needs to be replaced. They were designed to allow large tractors with pull behind mowers to 

get between them and the greens. With todays smaller mowers they should be closer to the greens. A 

lot of the them are way to big and too far from the greens. This makes for really hard shots for the 

average golfer. Finally, some of them don't even come into play. We still have to maintain the ones 

that don't come into play. On average it takes 2 staff members 3 hours to rake them. A golf course 

architect will design more modern bunkers and look making them smaller and in play. This will free up 

time for staff members to do other things. The budgeted amount should be $600,000. This project can 

start in October and should have little effect on play. 

I have also included the cost of the Irrigation pump station that will need to be replaced when we install 

the new irrigation pumps that are being replaced. We have purchased the pumps already, but will need 

to replace the pump station to run the new pumps. Budgeted amount of $200,000 

Overall operating revenues are expected to be greater than expenses by $54,000 and we should see a 

positive fund balance of $3,616,606 at the end of 2021. 



Snnnuary Presentation: 

The NEW Zoo is one of only seven AZA (Association of Zoos & Aquariums) accredited zoos 
{Indianapolis Zoo, Phoenix Zoo, Living Desert of Palm Desert, CA; Cheyenne Mountain Zoo, 
Arizona-Sonoran Desert Museum, Fort Wayne Zoo) in the country that does not receive local or 
regional tax support for their annual operating budget. The NEW Zoo is the only one of the seven 
that does not receive any operational support from an endowment fund. The AZA has a total of 
233 accredited zoos and aquariums in eight countries, 215 of which are in 45 states in the United 
States. Of the 214, 54% are non-profit, 35% public and 11 % for-profit. The Zoo's 2021 annual 
budget supports the AZA accreditation standards of operations as well as complying with the 
United States Department of Agriculture regulations covered under the Animal Welfare Act. AZA 
accreditation is the gold standard of the zoo & aquarium industry. 

AZA accreditation standards for staff training and conferences will also be supported by the Zoo 
Society as in the past. Contributed capital is expected to be $0, however if a successful 
fundraising effort by our Zoo Society for the canopy tour, could reflect 500,000.00 by year end of 
2021. So far, the fundraising efforts look promising even with the current pandemic climate. The 
Zoo Hospital fundraising was completed in 2020 with debt service retirement completed by the 
Zoo Society in 2019. Continuing fundraising efforts for hospital equipment continues. The Zoo 
Society received a Capacity Building grant as well as budgeted additional funds for related 
activities. Limited progress in capacity building and fundraising has been realized in 2020 due to 
COVID-19 pandemic. The Zoo must keep the "New" in the NEW Zoo to remain self-supportive. 
Major capital improvements and new projects and visitor experiences will be donated by funds 
from our N.E.W. Zoological Society, Inc. for continue masterplan development. 

There is a general admission fee increase for Adults 16 and over from 10.00 to 11.00, Children 3-
15 from 7 .00 to 8.00. Seniors Citizens (62 and over) 7.00 to 8.00. 

Public Charges- Increase is net effect of fee increases in 2021 and decreased Adventure park 
revenues. 
Miscellaneous Revenue- Decrease is due to donations and sponsorships being budgeted 
conservatively compared to 2020 considering the recent and ongoing pandemic. 
Personnel Costs - Decrease is due to reduction in park guide staff. 
Operating Expenses - Decrease is a result of the zoo not budgeting for any equipment purchases 
in 2021. 

With the uncertainty of end of year fund balances for the NEW Zoo & Adventure Park, a wait an 
see/hold on any new purchase for 2021. The 2020 fund balances reflect a worst-case scenario 
but appears to be moving in a more positive balance than reflected in the budget. Hopefully a 
good end of season, Zoo Boo and no shutdown will improve numbers significantly. The Zoo did 
include 25,000.00 in the donations expense building account for continued partnership with 
NWTC buildings program. A new storage building for the Mayan restaurant and a train 
depot/storage building will be completed by NWTC in 2021. 

The 2020 attendance projection of 130,000 is consistent with recent trends in attendance since 
the shutdown and limited capacity opening and operations current as well as a good Zoo Boo. 
The zoo needs major new exhibits and experiences. The last major exhibit was the giraffe 
exhibit, which is over 15 years old. Significant investment was made over the past few years in 
upgrading facilities as well as a new animal hospital. The canopy tour project will certainly be a 
welcomed new visitor experience unfortunately set back in 2020 with the pandemic and 
fundraising. A key element of the masterplan. The Zoo continues to expand special event 
sponsorships and new special events for additional revenue and will continue into 2021. The 
Education programming goal is also to be self-supportive and grow within its means. Demand for 



classes, programs and birthday parties are expected to continue to increase in 2021 and post 
pandemic. Virtual programming has and will be a continued effort during the pandemic. 

New Initiatives for 2020 & 2021 include the Zoo Society's capital campaign for design and 
construction plans for a new adventure canopy tour, which will take the visitors from the 
Adventure Park through the forest canopy and out over the zoo and animal exhibits. Zoo industry 
new projects are pivoting to outside experiences and new exhibits for the near future as noted in 
recent AZA annual conference. 

Capital outlay is O for 2021. With uncertainty of 2020 ending fund balance and 2021 potential 
pandemic continuing, a hold on all capital outlay for 2021 was made for the NEW Zoo & 
Adventure Park. 

Performance measures are expected to be 100% compliant with USDA-AP HIS Inspection and 
revenue per Zoo Visitor is expected to slight increase from an estimated 2020 $10.26 to $10.55 
for 2021. The 2021 attendance is budgeted based on an estimated attendance of 210,000. 

The Adventure Park did not open to the public in 2020 due to the COVID-19 pandemic and social 
distancing needed. Staff were assigned to other departments who had additional needs after the 
pandemic shutdown began. In 2021 the Adventure Park will be open Wednesday -Sundays to 
minimize low visitor days and staffing needs streamlining the operation for productivity and 
sustainability and peak demands. Additional team building programs and opportunities will also 
be available through the year. 

When the canopy tour begins after a successful fundraising effort by our Zoo Society, there will 
be continued efforts/opportunities to bring both the NEW Zoo & Adventure Park staff together for 
further economies of scale and scope to provide off-season and slow seasonal times assistance 
with other Zoo revenue generating programming and maintenance needs. Current Adventure 
park staff will operate the new canopy tour with the start begins at the Adventure park. This will 
also provide a year-round visitor experience. This would continue to move the operation into a 
more sustainable model. The Zoo Society is actively engaged with the Strategic Masterplan 
possibility of a future public private partnership for the NEW Zoo & Adventure Park. The Zoo 
Society Board development a future capacity building is moving in that direction which will provide 
the zoo the best business model for future success. Work in this area will continue in 2021. 

Grants are actively pursued by the Zoo Society, staff and volunteers for both operational and 
capital improvement support. 

The overall Zoo 2021 budget is a conservative budget, which will provide the Zoo with the 
necessary funds to operate in 2021 hopefully a post pandemic world will emerge in early 2021. 
No revenue is reflected in the 2021 budget for the canopy tour until it fundraised for and 
operational. Certainly, could be possible with successful fundraising and open in 2021. 



/---

PERFORMANCE MEASURES/PER CAPS 

2021 BUDGET 
2020 Actual as of 

2019 Actual 7/23/20 2021 Estimated 
Attendance (206,519) Attendance (49,582) Attendance (210,000) 

Revenue Category 2018 Actual 2019 Budget 2019 Estimate 2019Actual 2020Budget 2020 Estimate 2021 Budget 

Charges and Fees Daily 4.57 4.77 4.59 4.61 5.17 4.73 5.17 

Sales-Vending/Coin-Op .79 .67 .68 .84 .76 .01 .76 

Sales-Passes 1.00 2.13 1.00 

Sales-Programs .27 .17 .27 .35 .27 .41 .28 

Sales-Special Events .81 .82 1.11 .87 .98 .01 .81 

Sales-Gift Shop 1.40 1.11 1.38 1.45 1.40 1.86 1.41 

Sales-Concessions and Food 1.16 1.09 1.06 1.10 1.10 1.10 1.11 

Donations .01 .01 .01 .01 .01 .01 .01 

Total Per Cap 10.01 9.36 9.97 10.25 10.69 10.26 10.55 

*Due to COVID 19, 2020 attendance numbers are challenging to estimate. As of 7/23/2020, the attendance was 49,582. For comparison, as of 7/23/2019, the attendance 
was 115,800. The per cap estimates are based on the 7/23/2020 attendance numbers. Memberships sales were up due to members not needing to schedule visits in 
advance. 

~ 



Expo Center Budget Detail 

Contracted Services 

Advertising sales commissions 

Event Sales and Booking 

Guest Services 

Management Fee (HR, IT, Finance) 

Total Contracted Services 

Events 

RV & Camping Expo 

Boat Show 

Wedding Show 

Home and Lifestyles Experience 

Pet Expo 

WI State Hunting Expo 

Spa Sale (February) 

WAMO Pool 

Spa Sale (April) 

WAMO Dart 

Reinhart 

Cellcom Marathon Expo 

Einstein Science Expo 

Dinosaur Adventure 

Arti Gras 

Big Event 

29,167 

54,167 

13,542 

108,333 

205,209 



2021 Budget Documents 
A. Program Description 
B. 2021-2022 Temporary Exhibit Schedule 
C. Draft 2021 Exhibit Budget funded by the Neville Public Museum 

Foundation 
D. 2021 Admission/Gate Increase Justification 
E. 2021 Proposed Rates and Fees 
F. 2021 New Department Initiatives 
G.Neville Public Museum Department Initiatives, Goals and Strategies 

2021-2025 Approved by Museum Governing Board September 14, 2020 
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Musaum 

Museum 

l,nd g 1ng Commun.rr,o, • ContM>Crtnq G.nc,rv1,ons 

Beth Lemke - Director 
(920) 448• 7848 

MISSION 

The Neville Pubhc Museum of 
Brown County rs an accredited 
cultural institution that 
champions history, science 
and art. Located in downtown 
Green Bay, Wisconsin, the 
museum is dedicated to the 
collection and preservation of 
significant objects relevant to 
Northeast Wisconsin and the 
Upper Peninsula of Michigan. 
The museum seeks to bridge 
these multi-generational 
regional communities through 
engaging exhibitions and 
dynamic programs. 

PERFORMANCE MEASURES -

PROGRAM DESCRIPTION 

The Neville Public Museum contributes to regional economic development, 
the preservation and interpretation or material culture, and public education 
by undertaking three ma1or activities: collection, exhibllion, and educational 
events and programs. Collection is Intended to protect our cultural heritage 
now and ror the future by preserving objects for study, enrichment. and 
enjoyment. Temporary and permanent exhibits are presented as hvely and 
enjoyable methods or educating the public on topics In the fields of history, 
science and art. Education is provided through educational tours (Interpretive 
exhibit tours combined with participatory classroom worl<), lectures, gallery 
talks, special member events, Winter Warm Up Music al the Museum 
concerts. virtual/distance learning field trips, teacher in-services, and 
outreach programs In 2019, 38,140 visitors attended the museum, and 
many others were served through outreach programs (21,543), research and 
reference calls {412). The museum also acts as a commumty center. hosting 
meetings for county departments. local businesses. and numerous 
organizations. 

2019 2020 2020 2021 Budget 
Actual Estimate Budget Budget Change 

Hours Donated by Members of the Neville 4079 2475 5,500 2,750 ,50.00'X, 
Public Museum Foundation and Governing 
Boards, Friends and Supporters of the 
Museum *decrease due to Covid-19 

Annual Number of Collections Cataloged 1.440 950 500 500 0.00% 
Annual Number of Unique Website Visits 410,267 400,000 400,000 500,000 25.00% 
Annual Number of Individuals Served"' 38,140 12.500 52,000 20,000 -61.54% 
Annual Member Households 890 800 900 900 0.00% 
Annual Value of Gifts, Grants and Donations $88,699 $71,300 $73,300 $137,300 87.31% 

• Oplfmlstically estimating that attendance for calendar year 2021 will be around 70% of 20.19 over all paid attendance due lo ongoing 
research on how COVID-.19 ls Impacting plans to visit cultural attractions. 
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2021 YTD 
YTD Actual 

DRAFT 2021 NPM Exhibit Budget 2021 Budget Actual Plus Est Final 

Guns & Gowns upkeep *internally created $500.00 

Art Colony (reception cost - $165 Postcards, 
$150 postage, $700 food - they provide dessert 
and wine) *partnership $1,800.00 

Reviving Traditional Arts of the Oneida Art 
Exhibit *partnership $2,500.00 
NWTC Artisan Center Milestones - host own 
reception *partnership $700.00 

76th Art Annual (includes awards cost and 
presentation) - just snacks *internally created $2,500.00 
Beauty of the Beast: Animal Art (reception 
cost- $165 Postcards, $150 postage, $900 food 

i 
& drinks) *internally created $3,500.00 · 

Spirited Prohibition in America ($10D0 rental, I 

$1000 Programmina - in other tab) *rental $1,000.00 

Spectacular Science *Birds! Bees/ Engineering 
Marvels/ Contagious Diseases/ (reception 
cost - $165 Postcards, $150 postage, $900 food 
& drinks) *internally created $30,000.00 

Savage Ancient Seas (Deposit Paid in 
2019)(reception cost- $165 Postcards, $150 
aostaae, $900 food & drinks) *rental $86,000.00 
Holiday Memories (reception cost - $165 
Postcards, $150 postage, $900 food & drinks) 
*internally created $2,000.00 

First Floor Hallway (Photo Displays, Youth Art 
Month and EQUATE) *partnership $500.00 

Mezzanine (Including MLK Display} $500.00 

Deposits for future exhibits $1,000.00 

Total Exhibits $132,500.00 $0.00 $0.00 

$3,790.00 $0.00 $0.00 

Grand Total Exhibits/Programs $136,290.00 $0.00 $0.00 

L~ 
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2021 Museum Budget Admission/Gate Increase Justification 

Education & Recreation Committee Brown County Uoard of Supervisors 

For Wednesday, October 7, 2020 

To balance the 2021 department budget, I am recommending II general altcndancc fee increase for adult and youlh guests. 
Current adult admission is $7 .00 and youth admission is $3.00. I prepared the recommendation with increasing the adult 
rate lo $9.00 and the youth rate to $6.00. 

I am optimislically estimating thnl nttcndancc for calendar ycnr 2021 will be nrouml 70% of 2019 over all paid allcmlaucc 
due to ongoing research on how COVID-19 is impacting. plans to visit cultural nttrnctions. 

Bnckground: Below is a review of 2019 paid adult and youth general admission with :111 additional hrcnkdown reviewing 
what could have been 50% attendance and what could hnvc hcen 75% attendrmce. 

Scenario #I is stalus quo and docs not balance the budget. 

Scenario #2 is my recommendation based on comparable institution current admission fees and 111 working with 
Administration on a balanced budget with numerous cuts to supplies, profcssionnl memberships, training, :md advertising 
and public notice. 

Total General Paid 
Child 5·16 Admission via Altru 

2019 Adult POS 
FY Attendance 

of pafd 
admission 11831 3766 15597 
Attendance at 

50% 5915 1883 
Attendance at 

75% 8873 2824 

Scenario #12021 

with current 

rates Adult $7.00 
Adult Child S-16 [2<m Bstlmated Gate 

Child $3.00 • will not work to 

-- -- - .. balanc:e the budget 
Attendance at 

50%of 2019 $41,405.00 $5,649.00 $47,054.00 
Attendance at 

75%of 2019 $62, 111.00 $8,472.00 $70,583.00 



Scenario #22021 

with lncroased 
Adult ChlldS-16 ZOll Estlnwted Gate 

rates Adult $9.00 
•oirector 

Child $6.00 
Preference 

Au end a nee at 

50%of 2019 $53,23S 00 $11.298.00 $64,533.00 
Attendilnce at 
7S" of 2019 $79,857.00 $16,944.00 

Attendace at 

70%2019 $74,535.00 S15,816.00 

Adult S10.00 

Senior 62+ $7.00 

Child 3-15 $7.00 

Sl0.00 

Senior 62+ $8 00 

Chlld 3-15 $8.00 

Adult $8.00 

Se nior $7.00 

Child 

l5months + $8.00 

Adult Sll.00 

Senior $9 00 

Child 3-15 $7.50 
train 

additional S2.00 

[t/J 
0 ID 



Ratos and Foos 

2020 2021 
Deoartmenl/Descrlptlon !!nlt Rate/Fee Rate/Fee 

Museum 
Admission Adult (16/over) 7.00 9.00 

Children (6-15) 3.00 6.00 
Children Free Free 

{5/under) 

Explorer Wednesday: 1" Wednesday of the month 
free for Brown County Residents 9am-8pm 

Per Person Free Free 

Self-Guided School Youth Group Admission: 
Student, Teacher, Chaperone Per Person 

Guided School Youth Group Admission: 
3.00 3.00 

Student. Teacher, Chaperone Per Person (min. 4.00 4.00 
15 participants) 

Guided School Youth Group Program Activily Add- Per Person/Per 1.00 Up lo3.00 
On Activity (min. 15 

participants) 
Behind the Scenes Tour with Museum Director Per Person (min. 25.00 25.00 

4 participants) 
Bridging Communities, Connecting Generations at Per Person (min. 15.00 15,00 
the Neville Public Museum 15 participants) 

Virtual/Distance Learning Educational Program Per Person (min. 2.00* 2.00• 
•(Maximum $50 per class) 15 participants) 

Guided Tour Adult Group Admission Per Person (min. 7,00 9.00 
15 participants) 

Care Giver, Care Receiver, Care Facility Group Per Person 
Admission 

3.00 3.00 

Of/site Youth Program Per Person (min. 5.00 5.00 
15 participants) 

Baby Bones Birthday Party Package Per Party 190.00 190000 
For 15 children Extra guests 9.00 9.00 

Adults 5.00 5.00 
Marna Bones Birthday Party Package Per Party 230.00 230.00 

For 15 children Extra guests 13.00 13.00 
Adults 5.00 5.00 

Stompy B1rthday Party Package Per Party 275.00 275.00 
For 15 children Extra guests 15.00 15.00 

Adults 5.00 5.00 
Space Fees: 

E Learning Package •includes admission fee, and Full Day N/A 60000 
room rental with upgraded digital technology Half Day N/A 30.00 
access m room ~up to 10 youth participants 

Educational Program add on Per Participant N/A 3.00 
Neville Theater Full Day 215.00 215.00 

Half Day 135,00 135,00 
Evening 250.00 250.00 

Room 113 Digital Workstation Rental Full Day N/A 110.00 
HalfDay N/A 75.00 

Per Station up to N/A 15.00 
2 hours 

Meeting Room Full Day 110.00 110,00 
Half Day 75.00 75.00 
Evening 150.00 150.00 

2 Meeting Rooms Full Day 190.00 190.00 
HalfDay 120.00 120.00 
Evening 250.00 250.00 

3 Meeting Rooms Full Day 275.00 275.00 

~ 
Half Day 175.00 175.00 
Evening 325.00 325.00 



Rates and Faes 

2020 2021 
oeoartmenttQescciotlon l1oJ1 Rate/Fee Rate/Fee 

Mezzanine Gallery Half Day 400.00 400.00 
Evening 600.00 600.00 

Exhibitions/All Galleries Half Day 500.00 500.00 
Evening 1,000.00 1,000.00 

Parking Lot (Visitor) Half Day 500.00 500.00 
Full Day 1,000.00 1,000.00 

Parking Lot (Staff} Half Day 75.00 75.00 
Full Day 125.00 125.00 

Utilities Per Hr/Per Floor 50.00 50.00 
Security Starr• Events Out of Business Hours Per Hr/Per Floor 50.00 50.00 
Security Staff• Events Out of Business Hours for Per Hr/Per Floor 15.00 15.00 

Brown County Department 
Room Deposit (non refundable) Per Event 50% of Invoice 50% of Invoice 
Brown County Department Room Rental Per Use 50% discount 50% discount 
Equipment Fees: 

Piano Tuning Tuning Technician Rate+ Technician Rate+ 
Room Rental Rocm Rental 

Piano Rental Corporate Per Rental 100.00 100.00 
Piano Rental Nol-for-Profit Per Rental 25.00 25.00 
Microphone use in Neville Theatre 
Podium Microphone Per Use 0.00 0.00 
Additional Wired Miaophonc Per Use 10.00 10.00 
Additional Wireless Microphone Per Use 15.00 15.00 
Microphone use in Meeting Rooms 
Wired Microphone Per Use 10.00 10.00 
Wireless Microphone Per Use 15.00 15.00 

Portable PA System Use Per Use 50.00 50.00 
Projector Bulb (Neville Theatre) Per Replacement 200.00 200.00 
Portable Projector Per Use 30.00 30.00 
Video Conferencing Equipment Per Use 30.00 40.00 
Remote Laser Pointer Per Replacement 15.00 15.00 

Event Fee.s: 
Parking Per Vehicle Starting at 5.00 Starting at 5.00 
Activity/Supply Fee Per Person Up to 10.00 Up to 10.00 
Food/Beverage Per Event 10% of sale.s 10% of sales 

Technician: 
Equipment Op/Set-up/Take Down Hour 

Maintenance: 
Technician Rate Technician Rate 

Cleaning/Sel•up/Take Down Hour Contract Rate Contract Rate 
Exhibit Fees: 

Exhibit Script Use Unit To 80 Negotiated To Bo Nogoliatcd 
Exhibit Prop Rental Unit To Be Negotiated To Bo Negotiated 
Exhibit Style Guide Unit To Be Negotiated To Be Ncgotlatctl 
Exhibit Graphics Unit To Be Negotiated To Be Negotiated 

Photography Fees (Non-commercial): 
Digital Pnnts Produced in House: 
5x7 Print 20.00 20.00 
BxlO Print 20.00 20.00 
11x14 Print 40.00 40.00 
16x20 Print 50.00 50.00 

Onfine Sates Merchandise Per Item Starting at 15.00 Starting at 15.00 
D1g1tal Prints Online Sales: 
5x7 Print 10.00 10.00 
sx10 Print 12.00 12.00 
11x14 Print 20.00 20.00 
16x20 Pnnt 35.00 35.00 

Vivid Metal Print Online Sales: 

~) 5x7 Print 36.00 36.00 
8x10 Print 42.00 42.00 

ID 



Rates and Fees 

2020 2021 
DepartmenVDescrjotlon .!./o.l! Rate/Fee Rate/Fee 

11x14 Print 66.00 66.00 
16x20 Print 120.00 120.00 

1.5" Canvas Gallery Wrap Online Sales: 
8x10 Print 78.00 78.00 
11x14 Print 108.00 108.00 
16x20 Print 150.00 150.00 

Photocopies Page .30 .30 
Low Resolution Scans for Research/Review Each 5.00 5.00 
Publlcation•local Market Per Image Starting at 35.00 Starling at 35,00 
Publication-Non Profit Per Image Starting at 20.00 Starting at 20.00 

Photography Fees (Commerclal): 
Print for Exhibit (Any Size) PrinVlmage 70.00 70.00 
Publication Per Image Starting at 70,00 Starting at 70.00 
Transfer to 3D Object, Billboard, Poster, Per Run/ 

Wallpaper, Etc. Per Image Starting at 200.00 Starting at 200.00 
Original Photography Requiring Special 

Handling Per Hour 75.00 75.00 
Shipping and Handling Per Order 8.00 8.00 

Licensing Fees for Moving Images: (fees are Usted 
per second with a 15,second minimum) 

All Nol-for-Profit Use Per Use Category 5.00 5.00 
Non~broadcast: 
Local Corporate Use Second 20.00 20.00 
National/World Corporate Use Second 

Broadcast Only: 
30.00 30,00 

Local-Small Markel (NE WI & UP) Second 15.00 15.00 
Local-Major Market (Midwest: WI, Ml. MN, IL, Second 20.00 20.00 

OH, MO, IN & IA) 
National Second 30.00 30.00 
Worldwide Second 40.00 40.00 

Commercials Only: 
Local Small Market Second 15.00 15.00 
local Major Market Second 30.00 30.00 
National Second 35.00 35.00 
Worldwide Second 50.00 50.00 

Home Video Distribution Only: 
Local Small Market Second 30.00 30.00 
Local Major Market Second 35.00 35.00 
National Second 40.00 40.00 
Worldwide Second 50.00 50.00 

Internet Only: 
All Markets Second 

All Uses Including Broadcast, Internet, 
25.00 25.00 

Commercials & Home Video Distribution: 
Local Small Market Second 50.00 50.00 
local Major Market Second 65.00 65.00 
National Second 100.00 100.00 
Worldwide Second 125.00 125.00 

(Lab dup/icaUon fees are in addition to NPM fees) 
Miscellaneous Fees: 
Photocopies Page .30 .30 
Flip Chart (unit, paper, markers) Per 25.00 25.00 
Easel Rental Per 10.00 10.00 
While Board/Chalk Board Rental Per 15.00 15.00 
Research and/or ConsuHation Fee Hour 50.00 50.00 
AV Technician for Events (2 hr minimum) Hour 50.00 50.00 

Coffee Service (50 cups) 20.00 20.00 

(Y) Archeotoglcal Storage Fee: 

Annual 250.00 250.00 
Agreement 

/() 



oeoartment/Descdollon 
Up 6"x8"x12" 
Up 11 "x13"x16" 
Preparatfon Fee 

!Jnl1 
Per Box 
Per Box 

Per Hour 

2020 
Rate/Fee 
300.00 
550.00 

30.00 

Rates and Fees 

2021 
Rate/Fee 

300.00 
550.00 

30.00 

L'-0 
ID 



Museum 

2021 BUDGET 
NEW DEPARTMENT INITIATIVES 

Department: Museum 

New department iniliatil'es include tire estahlisltmenl r,fncw programs or ser11ic<.'s, the elimination ,fa program 
or scn1ice, m· a change in the manner in which se1,1ices are pnwided. Please provide a hril:f descni>tio11 that does 
not inchulc proper nmnes. sm:h as vendors, organizations. brand names of eqw/>ment or sojiware. Please also 
dn 1101 use first Qer.m111eIue (like "we" "m1r" etc.). 11,is will appear in your departm£1nt 's section of the l11ul~et 
book andfhr consislency. ph•tue use general terms suc.·h as "the 11111.mmn." 

INITIATIVE . · . .. DESCIUPTION · .. .. .· .· . . 

Education, Interpretation and The Museum will focus on increasing revenue rind stabilizing attcncJrincc 
Community Engagement lo the Museum in 2021. Slaffw111 do this by utilizing the Empathic 

Museum Maturity Model lo cultivate a three-year temporary exhibit 
program plan along with Neville Public Museum Foundation funding 
requests. Additionally, stalT will develop and implement a sustainable 
Education Progrnm while strengthening, growing, and enhancing 
community partnerships lo better reflect and represent the values of our 
community. 

Digital Media and Technology Projects that will take priority in 2021 include hosting a new website, 
Initiative photo negative scanning, cataloging, caption wriling and uploading m, 

well as 3-D artifact cat;iloging. Museum staff will utilize new 
opportunities with converting Past Perfect Collections Management 
Database from server to web hased. In addihon, staff will crcalc a digital 
learning program comprised of onlinc resources for parents, teachers, and 
the general public to virtually experience lhe Neville Public Museum 
Collection. 

American Alliance of Museums In 2021, the museum will finalize staff work plan for American 

(AAM) Accreditation Self- Association of Museums re-accreditation self-study due July I, 2022 

Study (required cvciy ten years). This comprises reviewing, updating nnd 
gaining approval from the Governing Board, Education and Recreation 
Commillce and l3rown County Board of Supervisors of the museum's 
live Core Documents. It also includes the submission of the museum"s 
institutional onlinc self-study, and planning for a site visit he lore the 
Accreditation Commission decision is made. 



NEVILLE PUBLIC MUSEUM 
OF BROWN COUNTY 

Bridging Cammunitios • Conncding GancrnfionS 

Neville Public Museum Department Initiatives, Goals and Strategies 2021-2025 

Mission: The Neville Public Museum of Brown County is an accredited cultural institution that 
champions history, science and art. Located in downtown Green Bay, Wisconsin, the museum 
is dedicated to the collection and preservation of significant objects relevant to Northeast 
Wisconsin and the Upper Peninsula of Michigan. The museum seeks to bridge these multi
generational regional communities, through engaging exhibitions and dynamic programs. 

Vision: The Neville Public Museum fosters a culture of inquiry and continuous learning 
of its core collection while integrating new technologies lo expand audience reach and move our 
mission forward. 

Value: Bridging Communities. Connecting Generations. 

Culture: The Neville Team engages in mutually beneficial, collaborative community 
partnerships that provide accessibility to the citizens of Brown County through a world class 
collection, while demonstrating relevancy across a variety of programs, exhibits, and 
conversations with our patrons. 

Summary: How Did We Gel Here? The Neville Public Museum began over a century ago, in 
1915, with a small exhibit organized by the former Green Bay Art Club in the downtown Kellogg 
Library. The exhibit was very popular and quickly outgrew its basement room. 

By 1927, thanks to the generous support of the Neville family, a new Museum was built - the 
Neville Public Museum. The exhibits and rapidly growing collections quickly outgrew this 
building, too. 

In 1980, in a community-wide show of support, Brown County voters approved a tax levy to fund 
the construction of a new Museum building. The current Neville Public Museum building paid for 
by the City, the County and the Neville Public Museum Foundation opened lo the public on April 
9, 1983. With the new building came new management arrangements. 

The County took over fiscal and operational responsibility, as well as ownership of the building 
and collections. The Neville Public Museum Foundation agreed to continue to raise funds for 
future exhibits and programs. The strong public/private partnership between the County and the 
Neville Public Museum Foundation continues to date. Each year the Foundation directly 

1 Neville Public Museum Goals and Strategies 2021-2025, Approved by 
Governing Board 9_14_2020 



contributes to the museum's budget in support of the exhibits and programs, sometimes 
considerably more depending on the make-up of the exhibit schedule for a given year. 

In August of 2020, after sixteen months of hard work, the Neville Public Museum is proud to 
welcome visitors to the renovated core gallery. The Generations Gallery is filled with public 
favorites, such as Stompy the Mastodon and the Ice Harvesting video in their new environment 
as well as brand new displays featuring exposed collections and art from the permanent 
collection only seen in collections storage until this day. 

Now that the renovated Generations Gallery is open to the public, our department's focus will 
shift to long term goals of reaccreditation, future digital media strategy and the development of a 
community engagement plan. The community engagement plan with emphasis on increasing 
attendance, and revenue streams, will work with strategic partners utilizing collections housed al 
the Museum for the long-term success of our cultural institution. 

Staff will use the data from the American Alliance of Museums 2020 Annual Survey of Museum• 
Goers to set goals and strategy. Our sample size= 272±6.1% margin of error, at 95% 
confidence level and this margin of error is small enough to have confidence in the larger 
differences. Our response rate: 4. 7% which is higher than the overall average of 2%. 

Our respondents were significantly less likely to say our exhibits are engaging. Respondents 
were significantly more likely to say the Neville Public Museum contributes to the quality of life in 
the community and are somewhat more likely to say the museum helps people in the 
community. 

Additionally, our respondents were significantly more likely than the overall results to say the 
Neville Public Museum can improve by offering more meaningful exhibits that change more 
often, a wider variety of programs, and provide more community outreach. 

The top responses were that the Neville Public Museum tells the story of the community, 
preserves collections for the future, and provides access to art and culture. Our respondents' 
top hopes include learning more about something specifically of interest or seeing something 
rare or unusual. 

Although our organization shares both history and science, our respondents tracked the results 
from all history museums more closely than science museums. Respondents also presented as 
more progressive than most museum-goers in that they were more likely to want inclusive 
content, think the museum can take a position, and want museums to do more to engage a 
broader audience compared lo the broader population. Our respondents are clearly curious 
individuals who are active lifelong learners ... and are reaping the benefits of that engagement. 

Using this current data, staff will take unconventional approaches to identify holes in the 
collection and new opportunities to engage the community in contemporary social history, 
science and art matters, both in person and through digital media. 

2 Neville Public Museum Goals and Strategies 2021-2025, Approved by 
Governing Board 9_ 14_2020 



The 2020 Annual Survey of Museum Goers data was collected before March of 2020. Museum 
Director Lemke is recommending participating in the 2021 Annual Survey of Museum-Goers to 

gather data during Covid-19 to be used in updating this document on an annual basis. 

Initiative: Education, Interpretation and Community Engagement 

Goal: Focus on stabilizing revenue and increasing attendance to the Museum. 

Strategies: 

1. Embrace the Empathic Museum Maturity Model 
http://empatheticmuseum.weebly.com/maturity-model.html to better reflect and represent 
the values of our community. 

a. Move beyond "ensuring mission and vison reflect civic role" to "become the key 
civic player focused on civic engagement with responsibilities for awareness of 
social justice." 

b. Advance from "exploring authentic ways to be part of the communityH to 
"exercising soft power in the community with dedicated staffing and project 
resources." 

►Offer professional development for individual team members and as a 
whole staff. Examples include hosting trainings with UWGB's Multi-Ethnic 
Student Affairs, Disability Services, and Pride Center offices: and online 
webinars and classes to learn specific strategies we can apply to 
programs and exhibits. 

► Take deliberate stances on issues of factual science, social justice and 
inclusivity and share within our exhibits and online presence. 

► Refocus our outreach efforts to focus on ways to get information and 
passes into the hands of people who need them (such as resources like 
food pantries, rental and housing assistance centers, CPS/APS, and 
other public services). 

c. Enact long range plan to ensure sustainability of this transformation to move 
beyond initiatives that consist of short-term programs or exhibits and develop an 
understanding that equality in representation is the responsibility of all staff. 

►Audit our collection to identify gaps and missing stories and develop a 
strategy for proactively acquiring artifacts that will allow us to tell the 
whole community's story. Place a moratorium on general donation
collecting during this time if needed. 

d. Revisit and revise institutional policies to prioritize internal transformation. 
► Review Chapter 5 of the Collections Management policy and consider 

artifacts from unrepresented populations are specifically sought-after. 
Focus on this type of collecting at the expense of artifacts that contribute 
to stories we already have good artifacts to tell, with the knowledge that 
every accessioned item takes the place of another item that could be 
accessioned later and that our space is finite. 
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► During the exhibit planning process, deliberately choose topics and 
presentation methods that challenge traditional viewpoints and further 
social justice and diversity issues in our community and nationwide. 

►Continually revisit the outdated notion that the museum should be a 
"neutral voice" and, while presenting all viewpoints, don't shy away from 
siding with scientifically proven and socially accepted stances. 

e. Move beyond "securing partnerships with other anchor institutions fully integrated 
with community issues" to "nurturing reciprocal, community-driven relationships 
with local organizations that link the museum to local/national/global issues 
relevant to the surrounding community." 

► Widen the groups we partner with to include other community-based 
advocacy organizations. Start by drafting a list of all known organizations 
in the community and reach out from there. 

► Review previously established partnerships. If the partnership is no longer 
furthering the mission of the museum and the goals in this document 
have a critical conversation regarding the future. 

►Seek out community groups in the present to cultivate relationships for 
future projects - don't wait until there is a specific need. 

f. Challenge Traditional Performance Measures that focus on outputs, attendance 
and revenues and increase reporting to be more widespread and transparent. 

► Logging visitor answers to a question like "what did you come to see 
today" or "why did you decide to come here" as we do with zip codes so 
we can gauge exactly what drives attendance to then influence what 
types of exhibits we should have in the future. 

► Develop a "satisfaction-based" overall visitor assessment and recognize 
that a smaller-but-happy audience is better than a larger-but-unsatisfied 
audience in the long run. 

g. Commit future resources to continued impact assessment along with attendance 
and revenue to continuously access and redefine public value impact. 

► Review trends within museums on a national scale - look for exhibit and 
program types that are popular, trace the positions they're taking on 
issues and how they're developing programs based on current events, 
reach out lo colleagues who have worked on projects similar to those we 
are hoping to do, etc. 

► Plan for a yearly or bi-yearly assessment such as the AAM survey 
recently completed. Comparing results from year-to-year will be vital to 
learning whether our visitor's perceptions have changed as we modify our 
strategic planning. 

2. Cultivate three-year temporary exhibit program plan along with Neville Public Museum 
Foundation funding requests. 

a. Temporary Exhibit Plan will adhere to and amplify on the core message of 
"Bridging communities, Connecting generations" to involve the community and 
drive social change. 
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► Truly embrace the "bridging communities" part of our messaging by 
reflecting the diversity of the community in the diversity of our exhibits, 
collections, and programming. 

► Challenge staff to submit proposals for exhibit ideas that reflect the 
diversity in our community. Proposals should be developed in a uniform 
formal and addressed in bi-monthly exhibit meetings 

► Utilize the exhibit process to grow our collection - relationships built and 
maintained during the exhibit process should turn into programming and 
collections opportunity. 

b. Dedicate staff and intern time to collect record, report data and derive statics on 
how visitors use the building and visit the exhibit spaces. 

► Recognize that observations take time, and that if we can't use intern or 
volunteer help, then it does fall on staff to do this important work. 

► Require staff to spend a certain amount of time each week doing 
observations and identify what tasks will need to be cut to facilitate that 
time. 

► Utilize frontline staff to complete more formal observations including 
scheduling a full-time staff person lo assist during peak weekend limes. 

► Integrate a visitor feedback mechanism into every exhibit and develop an 
incentive (such as a discount on admission or gift shop) to encourage 
people to take it on their own. 

c. Critically review and make determinations regarding program options through 
patron evaluations. 

► Once we improve our survey process, make results available lo all staff 
and regularly discuss ways lo improve our services. 

3. Continue to secure and foster new media relations with local radio, television and print 
sponsorship for in-kind promotions of exhibits while expanding strategic messaging on 
social media platforms. 

4. Work in unison with the NPM Foundation 
a. Support NPMF fundraising strategies. 
b. Participate in quarterly planning sessions. 
c. Build and execute annual marketing plan together. 
d. Provide content and support process for research grant opportunities 

5. Develop and implement a sustainable Education Program with lasting consumer impact. 
a. Use the American Alliance of Museums 2020 Annual Survey of Museum-Goers 

data lo determine future programming. 
► Unite the exhibit and education programs together to meet goals of the 

annual surveys and the goals set forth in this document. 
► Integrate program planning into the exhibit development process 
► Think outside the box to create fun and relevant programs - find ways to 

make types of programs we (as a staff) would consider attending. 
6. Strengthen, grow, enhance, and add community organization partnerships 
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a. Meet with community stakeholders to determine changing consumer needs for 
viability of potential collaborators and exhibitions with NPM. 

► Ideas for this have been expressed in the above points, but to summarize 
seek out representation from all the diverse groups in our community and 
foster relationships with them now before there is a need, rather than 
when we have an ask. 

b. Continue Public Archaeology Program and STEM-based learning opportunities 
with Brown County partners. 

c. Mature long-term relationships with the 8th Congregational District, Brown 
County Federation of Organizations, Antiquarians, Art Colony, NWTC Artesian 
Center, Green Bay Public Schools Fine Art Institute, Northeastern Wisconsin Art 
Educators Association, UWGB Film Society, Geology Club, and Astronomical 
Society. 

d. Review Guest Services policies and procedures and for increasing promotion of 
room rentals and hosting events post Covid-19 Pandemic. 

Initiative: Digital Media and Technology 

Goal: Prioritize projects and lime to achieve significant accomplishment in the areas of 
launching a mobile website, photo negative scanning, cataloging, caption writing and uploading 
as well as 3-d artifact cataloging. 

Strategies: 

1. Museum staff will utilize new opportunities with converting Past Perfect Collections 
Management Database from server to web based and hosted. 

a. This will allow for Brown County Collections much more publicly accessible 
through improved research request techniques and online search functions such 
as Classroom Distance Learning, virtual exhibits and online collections. 

2, Create incentive and promotion plan for commercial use of Museum digital image 
collections. 

3. Develop marketing plan to increase online sales for "Snapshots in Time: Historic 
Images" online photo sales. 

4. Create a digital learning program comprised of online resources for parents, teachers, 
and the general public to virtually experience the museum's collection. 

a. Create video series that population the museum's You Tube page and that can be 
featured on social media platfonms. 

► Ultimately create three 'series" - the "Museum Minute" dedicated to 
strange, odd, or unique artifact stories: an education-based series 
designed specifically for a classroom audience based on teacher input; 
and a "still-figuring-it-out series" that looks at artifacts that represent the 
diverse groups in our community with a focus on recent acquisitions and 
also serves as a way lo drive collections acquisitions. 
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b. Bolster the museum's existing yblog" into a series of articles on our most sought
after artifacts and stories based on the formal of our new website. 

c. Create a series of short yinfomercials" advertising the types of programs we offer, 
particularly the classroom programs and new Mystery Box activity. 

Initiative: AAM Accreditation Self-Study is: A Mark of Distinction and Peer-based validation that 
our museum is meeting professional standards for education, public service and collections 
care. 

Goal: •'Museums are required to undergo reaccreditation every ten years. In 2021, finalize staff 
work plan for American Association of Museums re-accreditation self-study due July 1, 2022. 

Strategies: 

1. Review, update and gain approval from the Governing Board, Education and Recreation 
and County Board of the museum's five Core Documents. The Core Documents must 
meet standards and reflect current practice. The standards and resources to strengthen 
the documents are available on the AAM website. https://www.aam
us.org/programs/accreditation-excellence-programs/ 

These five Core Documents will get scrutiny as part of the accreditation process: 

a. Mission Statement 
b. Institutional Code of Ethics 
c. Strategic Institutional Plan 
d. Disaster Preparedness/Emergency Response Plan 
e. Collections Management Policy 

2. Submit Online Self-Study: The reaccreditation Self-Study is streamlined; it asks for data 
about finances, staffing, and facilities, then focuses on the museum's organizational 
health and its role in education, public service, and collections stewardship. But then 
focuses just on changes since the museum's last review. 

3. Plan for Site Visit: budget for $1700-$2500, though actual costs vary. 
4. Wait for Accreditation Commission Decision. 
5. Repeat in 10 years {2031 ). 
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Resources 

https://www.aam-us.org/wp-content/uploads/2019/05/2019-Welcoming-Guidelines.pdf 

https://www .uwgb.edu/pride-center/ 

htt.ps://www .uwgb.edu/mesa/ 

https://www .uwgb.edu/disabllity-services/ 

https://www .ywcamadlson.org/what-were-dolng/race-gender-eg uity/racial-iustice-works hops/ 

https://www .raceforward.org/t rainings 

https://hbr .org/2017 /07 /two-types-of-diversity-training-that-really-work 

https://downtowngreenbay.com/explore/services/communlty-organlzations 

https://greatnonprofits.org/city/green-bay/WI 
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Return on Investment 

Serving all Brown County residents at every stage of life, Brown County Library is a 

critical part of our community's infrastructure that supports jobs, education, health, 

culture, and community growth. BCL offers exceptional return on the investments 

made by Brown County taxpayers. 

Brown County Library's 2021 budget reflects fiscal responsibility and organizational 

efficiency, honoring taxpayers' investments and building a stronger Brown County. 
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2021 Budget 
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2021 BCL Expenditure Budget 

• Personnel 

• Library Materials 

■ Technology S~ies & Maintenance 

■ TS Chargebacks 

• Facilities - Rent, Maintenance & Utilities 

■ Other 

Average Appropriat ion Per Capita 

$70_04 
$ 66.67 

$ 41_87 
$46.44 

$33_76 
$27_90 $28.6 4 

I I 

$55.80 

Brown Marathon Appleton Kenosha MadtSOn Midwest South USNctional 
County County Publi: Publi: Pu~i:: 
Lil:Jfary PubU:: Library Library Library 
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BUDGET: 
TRENDS 

Library Revenues 

7.80M 

7.E~M 

7.20M 

7.00f.1 

6.80M 

E.LJI-A 

E.2~1,1 

.26M 
.22M 

.27M 
.27M 

2016 2017 

■ Le/y ■ f Ed era & N fLS Grants 

.19M 

2018 201!, 

OU': c' Coun~y Receved 

Increase in revenues planned for 2021 

-.21M 

.21M 

2020 

Raes & Fees ■ Othf:f 

Levy - Amount includes initial levy limit (given at kick off) plus transfers for 

.22M 

.~3M 

2021 

wages increases after County Board approval. Increase of $48K allocated for 2021. 

Out of County Received - BCL cost per loan increased. Oconto County residents' 

loans increased by 3K loans, primarily in Towns of Abrams and Little Suamico. 

Kewaunee County residents' loans increased by 500, mostly in Town of Luxemburg. 

Rates & Fees - Increase due to the installation of multi-function devices and pay 

stations which allow self-service color printing, faxing, and accept debt/credit cards. 

Other - Rise and Grind lease terminated. 
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BUDGET: 
TRENDS 

Library Expenditures 
9.00M 

8.GOM 

7.COM 

6.C-!lM 

5.COM 

e.OOM 

3.COM 

1.CT!M 

2016 

.99fvl l :G5M 

2017 2D18 2019 

111M 

2020 2021 

■ St1tf;ng ■ Operat ng Cha-geba:ks Contracred ~erv ces ■ 01.1t of County PayMents ■ Out,ay 

Decrease in expenditures planned for 2021 

St affing - Net decrease in personnel costs of $47K. Salaries only - decreased $60K due 

to decrease of 8 budget hours per full time employees because of the way the calendar 

days fall in 2021 and vacant positions are budgeted at minimum for classification. 

Fringe only- increase $12K. 

Operating Expenses - Net decrease. Decreased in program expenditures, continued 

savings due to LED lighting projects and Windows 10 upgrades of Library equipment 

completed. Increase of $6K for purchase of circulating mobile WiFi Hotspots. 

Chargebacks - Net increasing trend for Indirect and Information Services. 
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2021 New Initiatives 

• Launch new Brown County Library website - To support easier access to the 

Library's rich array of online resources, as well as BCL information and news, the 

BCL website will be updated and redesigned. The new site will offer improved 

usability, an interactive design, and easier navigation, enabling more individuals 

to connect with BC L's digital offerings and services. 

• Initiate new BCL brand statement and logo - A new Library logo and brand 

statement, promoted with strategic marketing initiatives, will enhance visibility 

of the Library in the community and raise awareness of the Library's diverse 
roles in the community. 

• Library public programming analysis - To gain greater insight into efficacy and 

impact of public programming offered by the BCL, Library staff will conduct an 

assessment of public programming and offer recommendations for improved 
efficiency and greater impact. 

2020 Accomplishments 
• Completed full collection inventory (the first in 20 years), resulting in increased 

accuracy of records in catalog and improved collection access for the public. 

• Conducted analysis of staffing based on collected staff time logs and usage 

statistics. Results will inform allocation of staff resources. 

• Implemented weekly virtual staff meetings, improving staff communication. 

• Developed contact-less curb-side service models (including Central's drive-up 

window) to provide cardholders with safe options for holds pickup. 

• Introduced diverse array of high-quality virtual public programming for all ages, 

offered on BCL website, social media sites, and YouTube channel. 
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GOLF COURSE FINANCIAL STATISTICS 
For SEPTEMBER, 2020 

GOLF COURSE REVENUE: 

SEPTEMBER 
ROUNDS 

2020 4,798 
2019 2,993 

2018 4,061 

PRO.SHOP SHARED REVENUE {CARTS): 

2020 
2019 
2018 

Golf Course Opening Day 

2020 • April 24th 
2019 .. April 20th 
2018 •••April 30th 

SEPTEMBER 
COUNTY SHARE 

$30,633.30 
S 20,962.50 
$28,471.60 

SEPTEMBER REVENUE 

$ 136,888.00 
$ 92,616.00 

$ 121,693.50 

YEAR TO 
DATE ROUNDS YEAR TO DATE REVENUE 
29210" $ 904,020.00 
25384"" $ 793,335.50 
28000".. $ 880,255.53 

2020 $ 
2019 $ 
2018 $ 

TOTAL SEASON PASS 
REVENUE 

122,525.00 
121,950.00 
123,845.00 

YEAR TO DATE COUNTY 
SHARE 

$ 159,175.20 
$ 141,245.60 
$ 162,996.90 

P&L YEAR TO DATE 
2020 $ 860,936.00 
2019 $ 815,972.89 
2018 S 901,735.19 
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