PROCEEDINGS OF THE BOARD OF HEALTH MEETING
TUESDAY, JULY 9, 2024, 5:00 PM
Duck Creek Center
2198 Glendale Avenue
Green Bay, WI 54303

Present: Richard Schadewald, Megan Borchardt, Karen Sanchez, Kim Franzen, Cynthia Brown
Excused: Tracey Fuller
Others Present: Anna Nick, Erik Pritzl, Katrina Nordyke, Marissa Powell

1. Call Meeting to Order
Chair Richard Schadewald called the meeting to order at 5:02PM.

2. Approve / Modify Agenda
MOTION: To approve agenda. Borchart / Brown
MOTION CARRIED.

3. Approve / Modify Minutes of May 14, 2024
MOTION: To modify the minutes and correct attendance Franzen / Borchardt
MOTION CARRIED.

4. Public Health Officer Report
Anna thanked Chair Schadewald for attending the PHAB press conference. Anna stated on August 12,
2024, the operating hours for Sophie Beaumont Building, Northern Building and Public Health at Duck
Creek location will be Monday through Thursday 7:30 AM to 5:00 PM and Friday 7:30 AM to 11:30 AM
based on resolution passed at County Board. Anna stated budget process has started, and she will bring
back initiatives for 2025 at the September Board of Health meeting. Anna provided staffing updates.

5. 2024 NALBOH Conference
Anna stated Workforce Development funds are available if a Board of Health member would like to
attend the National Association of Local Boards of Health, which will be held in August in Nashville TN.
Anna is also attending.

6. Discussion of Board of Health goals
Discussion amongst board members regarding how to best support Public Health. Chris from the State
of Wisconsin spoke at a previous meeting how to support through advocacy. Discussion amongst Board
Members how they can support Public Health through advocacy. Anna stated she will bring what she
learned from the NALBOH Conference to the next meeting and the Board of Health can continue their
discussions.

7. Environmental Health Unit Update
Anna reported Environmental Health unit wrapped up the 2023-2024 licensing year and 100% of
establishments were inspected. The team completed 3,909 inspections. Anna stated the EH Team
worked on a quality improvement project and incorporated different strategies which resulted in
reducing the number of late payments by 63% from last year.

8. Nursing Unit Update
Katrina gave an overview of what staff are working on highlighting they received results from their
breastfeeding survey. They will look at results and discuss evidence-based practices and will develop
interventions to incorporate into Public Health’s work. Katrina stated they continue their monthly
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immunization clinics They are also working on collaborative VFA clinics with other agencies. They are
also working on project to record community members stories around vaccination to help normalize
vaccination. Katrina stated they have three active TB cases and are conducting close contact
investigation.

Population Health & Quality Improvement Unit Update (formerly Community Engagement Unit)
Marissa stated the Community Health Assessment was finalized and approved and she will email a copy.

She stated they are in the Community Health Improvement Plan Process and are planning to align with
the State Health Improvement Plan which means consolidating some strategies. For example, in
previous CHIP cycle, they had health equity as its own strategy and now they will integrate that to all
strategies. Marissa provided staffing updates. She stated, in preparation of the NFL Draft, they are
increasing their NARCAN trainings throughout the community.

Comments from the Public
None.

Adjournment / Next Meeting Schedule

The meeting concluded at 5:58 PM. The next meeting is scheduled for September 10, 2024
MOTION: To adjourn meeting Borchardt / Brown
MOTION CARRIED.

Respectfully submitted,
Patti Zich



