MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, November 14, 2022, 3:30 p.m.
Green Bay City Hall Room 604

ROLL CALL:
Corday Goddard- Chair Exc Ann Hartman X
John Fenner X Jessica Adams X
Melissa Edison X

OTHERS PRESENT: Patrick Leifker, Megan Walker (ICS), Matt Roberts (ICS), Alex Oestreicher
(ICS), Katie Olbinski (ICS), Representatives from Wise Women Gathering & Blueline
Development & Kathy Meyer

Welcome and Introductions

APPROVAL OF MINUTES:
1. Approval of the minutes from the October 17", 2022 meeting of the Brown County Housing
Authority.

2. Approval of the minutes from the November 10", 2022 meeting of the Brown County Housing
Authority Subcommittee.

A motion was made by J. Adams, seconded by M. Edison to approve the minutes from the
October 17™, 2022 meeting of the Brown County Housing Authority and the November 10™,
2022 meeting of the Brown County Housing Authority Subcommittee. Maotion carried.

COMMUNICATIONS:
None.

REPORTS:
3. Report on Housing Choice Voucher Rental Assistance Program:

A Preliminary Applications
There were 162 preliminary applications for October.

B. Unit Count
The unit count for October: 2,670.

C. Housing Assistance Payments Expenses
The October HAP expense totaled $1,473,012.

D. Housing Quality Standard Inspection Compliance.
361 total inspections, 214 that passed initial inspection, 53 passed the re-evaluation, 29
were no shows, and 65 failed.

E. Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts, and homeownership)

In October there were 65 active FSS clients, 48 clients in level one; 12 clients in level
two; 5 clients in level three and O clients in level four. There were 0 new contracts
signed, 1 graduates, 45 active escrow accounts and 48 active homeowners.



F. VASH Reports (new VASH and active VASH)
For October there were 0 new VASH clients, for a total of 37 active VASH clients.

G. Langan Investigations Criminal Background Screening and Fraud Investigations

For October there were 11 total investigations, 8 active, 3 closed. Approved
applications: 82, denied: 1, and pending: 1. Fraud Investigations, 8 open and all are in
Green Bay. Applications by Municipality: the majority are in Green Bay followed by
Howard and De Pere / Bellevue.

A motion was made by J. Adams, seconded by M. Edison to receive and place on file. Motion
Carried.

OLD BUSINESS:
4. Consideration with possible action to provide a letter of interest to the Oneida Supportive
Housing project (Edge of the Woods Place) in their request for Project Based Vouchers.

Representatives from Wise Women Gathering Place and Blueline Development were invited
to join the meeting to present information about the proposed Oneida Supportive Housing
Project (Edge of the Woods Place) in their request for Project Based Vouchers.

P. Leifker provided some background information to the board members on the federal
regulations. This project was previously discussed and approved at the July 2020 BCHA
meeting as well as the November 2021 BCHA meeting, however due to some changes within
the project, it is being brought back to the Board for an updated letter of interest to reflect the
BCHA's continued interest.

P. Leifker asked to open the floor to the representatives for their presentation.

Staff from Wise Women Gathering Place (WWGP) and BlueLine Development discussed their
proposed project. Development specifics are listed below.

Project location is at 1601 Janice Ave., Green Bay. The development will be a Permanent
Supportive Housing project that focuses on a Housing First approach. The request that is
being made is to provide a letter of interest to provide Project Based Vouchers to this
development that can be used with their LIHTC Application. WWGP staff identified that there
will be staff onsite at all times and community rooms that will focus on group activities and
services.

50 Units with:
14 1-bedroom homes
13 2-bedroom homes
12 3-bedroom homes
11 4-bedroom homes

The financing was discussed and presented as part of the power point presentation; the
primary funding source for the project is intended to be LIHTC assuming the project is
awarded for them.

J. Fenner asked if the property would be open to all residents within Brown County or if there
would be established preferences. WWGP staff indicated that the intention is to have a
preference for the Coordinated Entry list to address those most in need within our community;
additionally the hope would be to have a preference for native individuals within our
community. J. Fenner stated that he would prefer to see the entire project open to all residents
and eliminate the preferences. J. Adams stated that she believes this project would help to
alleviate pressure on other agencies within the community. P. Leifker identified that we do
have preferences in place with several of the Project Based Voucher contracts that are already
within the BCHA'’s portfolio. P. Leifker also mentioned that we are not at the stage of the
project that we are asking for their Tenant Selection Plan, we are simply looking at the request
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for the letter of interest and the review of the Tenant Selection Plan will come as part of the
Request for Proposals that will be required down the road. J. Fenner wanted it to be made
clear that if a letter of interest is provided at this point, there is no guarantee that the PBV
assistance would be provided to this unit; P. Leifker identified that this is not a guarantee and
we will have to further review this project before it would be under a PBV Contract.

A. Hartman asked about whether or not the Oneida Tribe has vouchers available for use within
this development. WWGP staff identified that they are looking to potentially partner with
Oneida Comprehensive Housing Division; if that is the case the amount of requested PBV
units from the BCHA would be reduced.

A motion was made by J. Adams, seconded by M. Edison to provide an updated letter of
interest to the Oneida Supportive Housing Project in their request for Project Based Vouchers.
Motion carried.

NEW BUSINESS:
5. Consideration with possible action on the approval of the 2023 Budget for Integrated
Community Solutions.

M. Roberts presented the 2023 Budget for Integrated Community Solutions (ICS).

M. Roberts stated that the budget is standard and highlighted the main aspects of the budget.
M. Roberts addressed the areas that increased the most: port-out admin and professional
services, which went up almost 11% - almost entirely based on audit costs. Discussion
occurred. M. Roberts stated on a positive note, ICS is in the process of securing additional
administration with WEDA. ICS is securing more contracts with them starting in January which
benefits the funding we request from BCHA. Our rent amount went down by $12,000-$13,000.
M. Roberts discussed ICS salary and stated there was only a minimum increase in software
costs. M. Roberts stated that $10,000 was put in the budget for the landlord signing bonus
advertising.

A motion was made by M. Edison, seconded by J. Fenner to approve the 2023 Budget for
Integrated Community Solutions. Motion carried.

6. Consideration with possible action on the approval of the 2023 Budget for the Brown County
Housing Authority.

P. Leifker presented the BCHA budget for 2023.
P Leifker highlighted the changes among the available funds.

P. Leifker noted variances for:

e Administrative salaries

e Increase in HAP — Other

e Increase in staff training and travel. This year mileage has been separated out from
travel.

e Savings in Contract costs. Last year we included $6,000 for our admin Review with
Nan McKay & Associates. This year we do not have any contract costs budgeted.

e Increase in Service Fees. Includes the Landlord Sign-on Bonus program. Also
includes an increase in our audit fee.

e Significant decrease in our Indirect costs.

P. Leifker stated also included is Resolution 22-02 that needs to be provided to HUD.

A motion was made by J. Fenner seconded by M. Edison to approve the 2023 Brown County
Housing Authority. Motion carried.



7. Consideration with possible action on the review of the Audit Fee Quote provided from Clifton
Larsen Allen.

P Leifker presented the quote provided from Clifton Larsen Allen (CLA) for the upcoming
years. Staff requested a formal quote that could be presented to the Board. The $17,745 is
in our budget that was just approved. P. Leifker reviewed the optional fee proposed for 2023,
2024 and 2025. We do have the option to agree to this four-year quote.

P. Leifker stated we can sign for one-year and then explore other options or we can agree to
the four-year quote that has been provided.

Discussion occurred.

Prior to signing, P. Leifker will make sure the agreement identifies that the proposed costs will
be listed as “fees not to exceed without prior approval.”

A motion was made by J. Adams, seconded by J. Fenner to accept the Audit Fee Quote
provided from Clifton Larsen Allen. Motion carried.

8. Consideration with possible action on the approval of the 2023 BCHA Meeting Schedule and
location.

P. Leifker provided the proposed 2023 meeting date schedule. There are two variances to
our regularly scheduled meetings, in April and November. In April there is the state housing
conference and November falls on the week of Thanksgiving.

P. Leifker is proposing moving the location of the meeting from City Hall to the Northern
Building, room 200 beginning in January 2023. P. Leifker stated that some of the issues
previously discussed had been worked out; however, Patrick had just been informed that the
City is going back to in-person meetings, so this meeting date, time & location will be used for
another meeting. We can use this room only if we can guarantee our meetings will be done
by 4:00pm. P. Leifker's recommendation is to move our meeting to the Northern Building,
room 200.

Brief discussion occurred.

A motion was made by J. Adams, seconded by M. Edison to accept the 2023 BCHA meeting
schedule and location change. Motion carried.

BILLS AND FINANCIAL REPORT:
9. Consideration with possible action on acceptance of BCHA Bills.

P. Leifker reviewed the bills.

A motion was made by J. Fenner, seconded by M Edison to accept and place on file the BCHA
bills. Motion carried.

10. Consideration with possible action on acceptance of BCHA financial report.
P. Leifker presented the BCHA financial report.

A motion was made by J. Fenner, seconded by J. Adams to accept the financial report. Motion
carried.

ADMINISTRATOR’S REPORT AND INFORMATIONAL:
11. Executive Director’s Report

P. Leifker stated our new senior accountant is Anna Plager.
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P. Leifker stated his intention is to cancel the December meeting because as of today he does
not have any action items. Please keep the meeting on your calendar as of now and Patrick
will let you know if the meeting will be cancelled.

Date of next scheduled meeting: December 19, 2022.

A motion was made by J. Fenner, seconded by J. Adams to adjourn the meeting. Motion carried.

Meeting adjourned at 4:30pm



