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MINUTES 
BROWN COUNTY HOUSING AUTHORITY 

Monday, June 18, 2012, 3:00 p.m. 
City Hall, 100 N. Jefferson Street, Room 604 

Green Bay, WI 54301 
 

MEMBERS: Tom Diedrick – Chair, Rich Aicher – Vice Chair, Darlene Hallet, Ann Hartman, 
Michael Welch 
 
MEMBERS EXCUSED: Tom Diedrick 
 
OTHERS PRESENT: Rob Strong, Robyn Hallet, Matt Schampers, Chip Law, Matt Roberts, 
DonElla Payne, Ka Vang 
 
APPROVAL OF MINUTES: 
1. Approval of the May 21, 2012 minutes of the Brown County Housing Authority. 

 
A motion was made by D. Hallet, seconded by A. Hartman to approval the minutes of the May 
21, 2012 meeting of the Brown County Housing Authority.  Motion carried. 

 
 
COMMUNICATIONS: 
2. Letter from Housing Authority Insurance Group regarding dividends. 

 
R. Hallet reported that the Housing Authority’s insurance company provided the BCHA with 
two dividends.  She stated that the BCHA is under the $100 Capital Members category and 
received $270.91.  The second dividend was $539.40, and she explained that this amount is 
based on a percentage of the gains that the insurance company provides their members. 

 
R. Aicher questioned about the premium amount for the dividend and M. Schampers replied 
that it was about five to seven thousand dollars.   

 
3. Letter from HUD dated May 30, 2012 regarding 2012 Renewal Funding Set Aside Request. 

 
M. Schampers explained that each year HUD sets aside funds for certain categories that they 
think will be necessary for PHAs to receive additional funding.  He stated that the categories 
consisted of: Unforeseen Circumstances, Portability, VASH, and Project-Based Vouchers.  
BCHA applied and qualified for Portability and Project-Based Vouchers.  BCHA received 
$667,641 for Portability.  He explained that Portability is where HUD looks at the cost of each 
port out compared to the normal cost, and the difference is what they consider to be the set 
aside category.  BCHA received $214,019 for Project-Based Vouchers and he included that 
this is for last year when BCHA had their vouchers open for Cardinal Capital before their new 
facilities became available.  He reported that BCHA received a total funding of $881,660.     

 
REPORTS: 
4. Report on Housing Choice Voucher Rental Assistance Program  
    A. Preliminary Applications 

D. Payne reported that there were 85 preliminary applications in the month of May. 

 
    B. Unit Count 
 D. Payne stated that unit count was 2,884 for May. 
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    C. Housing Assistance Payments Expenses 
 D. Payne reported that HAP expenses for May were $1,163,602. 
 
    D. Housing Quality Standard Inspection Compliance 

M. Roberts reported that 380 inspections were conducted in May.  54.21 percent passed 
the initial inspection, 21.58 percent passed the re-evaluations, and the fail rate was 
24.21 percent.  

 
    E. Program Activity/52681B (administrative costs, portability activity, SEMAP) 

C. Law reported that May’s administrative fees were $47,130.53 under budget.  He also 
included that he estimated that June will be $150 - $160,000 under budget.  

 
D. Payne reported the port out vouchers at 169 and the port in VASH vouchers at 16 for 
the year.  She also stated that the HAP utilization percentage for SEMAP is at 92.21 
percent for the year and they are working on increasing it. 

 
F. Family Self-Sufficiency Program (client count, escrow accounts, graduates, new contracts, 
homeownership) 

D. Payne stated that there were 103 FSS clients in May, which are all voluntary now that 
HUD has recognized that we’ve completed all of the mandatory slots.  Of these, 31 have 
escrow accounts.  There were no FSS graduates or new contracts in May.  She also 
included that there were 80 clients participating in the Home Ownership Option in May.    

 
    G. VASH Reports (active VASH, new VASH) 

D. Payne stated that there were 16 active VASH participants and there was one new      
VASH vouchers issued. 

  
M. Welch questioned the total number of Housing Choice Voucher participants on the waiting 
list.  D. Payne responded that there are 923 participants on the waiting list.  She also included 
that there were 122 new vouchers on the street (issued but not yet leased up).  She said they 
are doing 3 briefings a month with a minimum of 30 coming in to each of those.  She explained 
that it is harder for people to find affordable housing: there are many units open, but the some 
units are not passing inspection; also landlords have been raising the rent prices, and that a 
way to help people is to negotiate with the landlords to see if they are willing to lower their rent 
rates.   
 
    H. Langan Investigations Criminal Background Screening and Fraud Investigations 

D. Payne reported that there were 2 new, 4 closed and 3 active investigations.  She 
included that there were 110 applications processed, with 107 approved and 3 denied.  
She explained that for these 3, a police report was needed and for one, the incident 
happened between the time they turned in the preliminary application and when they 
came in for their briefing.     

 
OLD BUSINESS: NONE 
 
NEW BUSINESS: 
5. Approval to renew agreement with Catholic Charities for reimbursement of pre and post 
homeownership counseling for Housing Choice Voucher Homebuyers. 
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R. Aicher stated this is something BCHA needs to review once a year and that last year 
there were only a few if any homebuyers under this contract. R. Hallet confirmed this is the 
same situation this year, but Catholic Charities would like to renew the contract, as they are 
doing home ownership counseling for other clients in the general community, but it just 
happens that none of them have been involved in the Housing Choice Voucher Homebuyer 
program.  This could be a possibility in the future. 

 
A motion was made by D. Hallet, seconded by M. Welch to approve renewal of the 
agreement with Catholic Charities for reimbursement of pre and post homeownership 
counseling for Housing Choice Voucher Homebuyers.  Motion carried. 

 
6. Discussion and possible action regarding the expiring HCV Contract between BCHA and ICS, 
which expires as of December 31, 2012. 
 
    R. Aicher read the closed session language as follows: 
 

Closed session deliberation and possible action regarding the expiring HCV Contract    
between BCHA and ICS, which expires as of December 31, 2012.  Pursuant to Wis. Stat. § 
19.85(1)(e), any meeting of a governmental body may be convened in closed session for 
purposes of deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or the conducting or other specified public business, whenever competitive or 
bargaining reasons require closed session.  The Authority may thereafter reconvene in open 
session pursuant to Wis. Stat. § 19.85(2), to report the results of the closed session and 
consider the balance of the agenda. 

 
A motion was made by M. Welch, seconded by A. Hartman to move the meeting into closed 
session.  Motion carried.  

 
    The meeting moved into closed session. 
 

After the closed session concluded, a motion was made by D. Hallet, seconded by A.     
Hartman, to move the meeting back into open session. Motion carried. 

 
R. Strong provided a summary of discussion from closed session, indicating that the 
Authority reviewed this item on the agenda and has given staff direction on how to proceed. 

 
INFORMATIONAL: 
7. Update regarding request by Cardinal Capital Management to project base up to 52 vouchers 
for a veterans housing project. 
 

R. Hallet reminded the Authority that Cardinal Capital Management made a presentation in 
March and at that time requested a decision from BCHA by June.  She explained that she 
had requested their presence at this meeting, but they declined due to a state level issue 
regarding low income housing tax credits.  She explained that they would like another month 
or two to see what direction the program is going and they will be back in July or August to 
discuss this matter.   

 
    R. Strong included that the application for this project is not due until January or February.   
 
8. Review spreadsheet of homeowners with BCHA loans who are now in foreclosure. 
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M. Schampers reported that he put together a spreadsheet that included the homeowners 
with BCHA loans who are now in foreclosure.  He mentioned that it only includes the 
properties that are still going through the foreclosure process. 

   
R. Aicher commented that the spreadsheet should include the fair market value of the 
property. 

    
R. Hallet inquired if the commissioners would like the spreadsheet to include all properties 
on which foreclosure had begun, including those which have completed the process.  R. 
Aicher responded that everything can be listed but when printing it to use as visuals, only 
print off what is needed.  He said that it would be good to have everything listed on the 
spreadsheet for staff to view. 

  
9. Review of BCHA investments. 
   

M. Schampers reported that the investments are still in the CEDARS account and it is still 30 
basis points.  There is one money market which is under $250,000 so that it is FDIC insured, 
and then we have a non-interest bearing account, which is insured and is the account from 
which we receive and make payments.   

 
BILLS: 
 
    R. Aicher reported the bills, which total $6551.73. 
 

R. Hallet added that there was one that was not on the list: VandeCastle Law Offices for 
$1350.00.  R. Strong stated that the charge may have came after the agenda was made.   

 
A motion was made by D. Hallet, seconded by M. Welch to approve of the bills.  Motion 
carried. 

 
FINANCIAL REPORT: 
 
    There was no discussion regarding the financial report. 
 
STAFF REPORT: NONE 
  

A motion was made by A. Hartman and seconded by M. Welch to adjourn the BCHA meeting 
at 4:35 PM.  Motion carried. 

 
 
     kv:rah 
 


