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MINUTES 
BROWN COUNTY HOUSING AUTHORITY 

Monday, September 12, 2011 
City Hall, 100 N. Jefferson Street, Room 604 

Green Bay, WI 54301 
3:00 p.m. 

 
MEMBERS PRESENT:  Michael Welch-Chair, Tom Diedrick, Rich Aicher, Darlene 
Hallet, Ann Hartman 
 
OTHERS PRESENT:  Robyn Hallet, Matt Schampers, Rob Strong, Chip Law, DonElla 
Payne, Noel Halvorsen, Stephanie Hummel 
 
APPROVAL OF MINUTES: 
1. Approval of the July 18, 2011 minutes of the Brown County Housing Authority 
 

A motion was made by D. Hallet and seconded by A. Hartman to approve the 
minutes of the July 18, 2011 meeting of the Brown County Housing Authority.  
Motion carried. 

 
R. Hallet requested that the Authority approve taking Item 12 out of order. 

 
A motion was made by R. Aicher and seconded by D. Hallet to take Item 12 out of 
order. Motion carried. 

 
STAFF REPORT: 
12. Introduction of BCHA Intern. 
 

R. Hallet introduced new BCHA intern, Stephanie Hummel. She is a recent 
graduate of the University of Wisconsin-Green Bay with a degree in Urban 
Planning. She hopes to use this internship to gain real-world experience before 
attending graduate school. 

 
A motion was made by D. Hallet and seconded by A. Hartman to return to the 
agenda order.  Motion carried. 

 
COMMUNICATIONS: 
2. Three letters from the Department of Housing and Urban Development from 

August 2011 regarding approval of Renewal Funding Set-Aside Request. 
  
 R. Hallet stated that we had applied for Set-Aside Funding from HUD in three 

categories; we received funding in all categories as stated in the letters. The letters 
indicate how HUD determined the monies funded with the last letter explaining the 
total amount provided, which takes into account proration and amount of net 
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restricted assets.  All factors considered, the final dollar amount the BCHA 
received is $486,735 as indicated on the final page. 

 
 M. Schampers stated that in a previous conversation he had mentioned this 

funding, but felt cautious with the forecasting spreadsheet from HUD. This 
spreadsheet had originally forecasted $188,000 for this funding, but we actually 
received quite a bit more.  Based on this, it is clear that the forecasting 
spreadsheet is a fairly reliable yet conservative tool. 

 
R. Aicher questioned the use of this money. C. Law indicated that this funding is 
only for assistance monies, not administrative. This money will increase our 
reserves for when we are able to begin providing more Vouchers again.  R. Hallet 
questioned if this money is the reasoning behind moving up our anticipated date of 
being able to give out Vouchers from September to May or June.  M. Schampers 
explained that this date has been adjusted not based on this funding, but based on 
a better understanding of the spreadsheet. 
 
R. Aicher questioned if this money will have any effect with administrative dollars. 
C. Law explained that while this funding is not allocated for administrative use, 
completing more leasing does create some fairly non-significant administrative 
dollars.  
 
M. Schampers indicated that one of the categories applied for was for portability 
funding as we are seeing a high rate of porting out. We received $76,000 for 
portability specifically. The next category was additional leasing because our 
Voucher count went up significantly in October, November, and December. We 
received $253,000 for this category.  The last category was for the two new 
project-based vouchers.  We received $157,000 for this category. 

 
3. Copy of the Integrated Community Solutions, Inc. Board of Directors Resolution 

approving the release of money in the Reserve Administrative Funds account 
 
 C. Law pointed out that in the third paragraph of this document it calls for both 

BCHA and ICS’ Board to approve the release of the $41,000 that the BCHA 
approved in May. This item is the approval from ICS. 

 
A motion was made by D. Hallet, seconded by A. Hartman, to move agenda items 
10 and 11 to accommodate Noel Halvorsen who was present for these items. 
Motion carried.  

 
10. Discussion and possible action regarding closeout of Mutual Housing Association. 
 
 N. Halvorsen restated the mission of consolidating Mutual Housing Association 

with NeighborWorks® Green Bay and dissolving of the MHA Corporation. It was 
discussed earlier to use a portion of the re-paid HOME loan funds that were 
accumulated by MHA to pay into the closeout costs of company. The BCHA 
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previously allowed the MHA to retain $37,600 for final expenses. Handout #10 
reviewed the proposed and actual monies allocated and spent.  Any mortgages 
and payments made to MHA will now be made to BCHA once the proper action is 
taken between BCHA, MHA, and the banks.  N. Halvorsen hopes to complete this 
process by the end of the month to have the money available for October. 

 
 R. Aicher asked for a break-down of the numbers and how the budget was 

miscalculated by $11,000. N. Halvorsen explained that the bookkeeping expenses 
and having a longer timeframe than originally anticipated increased the original 
budget. 

 
 T. Diedrick asked if the $32,000 that BCHA will receive is restricted and where the 

funds will be allocated.  M. Schampers indicated that it depends on where the 
funds originally came from.  N. Halvorsen indicated these were mostly HOME 
funds granted to the MHA in the mid 90’s and then repaid over time since then.  M. 
Schampers indicated they are likely restricted then.   

 
 N. Halvorsen indicated that MHA has executed Articles of Dissolution stating that 

as soon as the final checks are cut that the MHA will cease to exist.  MHA needs to 
contact the bank to transfer the mortgage payments over to the BCHA. 

 
A motion was made by T. Diedrick, seconded by A. Hartman to accept the 
payment.  D. Hallet and R. Aicher abstained. Motion carried. 

 
INFORMATIONAL: 
11. Distribution of proceeds from NeighborWorks® Green Bay’s sale of 610 Mather 

Street.  
  
 R. Hallet stated that in the June and December, 2010 BCHA meetings this was 

discussed. There was an offer on the property that fell through.  Later, there was 
another offer on the property, in which they counter offered and it was accepted. 
This was a lower amount than anticipated for the property and a longer timeline to 
sell.  Less money came back on the sale, so the money was not available to pay 
back BCHA for their investment.  This was previously discussed and the BCHA 
had given NeighborWorks® Green Bay permission to get the best offer possible. 
BCHA received $3,000 less than anticipated.  

 
A motion was made by D. Hallet, seconded by A. Hartman to return to the original 
order of the agenda.  Motion carried. 

 
REPORTS: 
4. Report on Housing Choice Voucher Rental Assistance Program  

A. Preliminary Applications 
D. Payne stated that there were 91 preliminary applications in the month of 
August. 
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B. Housing Assistance Payments 
D. Payne stated that the HAP expenses for August were $1,265,558. 

 
C. Housing Assistance Unit Count 
 D. Payne stated that the unit count was 3,138 for August. 
 
D. Housing Quality Standard Inspection Compliance 

D. Payne stated that 43.11 percent passed the initial inspection, 26.70 
percent passed the re-evaluation, and the fail rate was 30.20 percent. 

 
E. Housing Choice Voucher Administrative Costs and HUD 52681B 
 C. Law stated that year-to-date, ICS is $25,614.57 under budget. 
 
F. Portability Activity 

D. Payne stated that in August, there were 165 port outs and 19 port ins. 
 
G. SEMAP Monitoring Report 
 D. Payne stated that the score is at 111 percent for the year. 
 
H. Report of the Housing Choice Voucher Family Self-Sufficiency Program 

D. Payne stated that there were 112 clients in August, of which 33 have 
escrow accounts. There was one graduate in August and four new contracts. 

 
I. Report on the Housing Choice Voucher Home Ownership Option 

D. Payne stated that there were 88 clients participating in the Home 
Ownership Option in August.  

 
J. VASH Reports 

D. Payne stated that there were 17 participants and four new contracts. 
 
K. Report on Langan Investigations Criminal Background Screening and Fraud 

Investigations 
D. Payne stated that there were zero new cases, four previous cases that are 
now closed, seven active cases, and two new applicants processed and 
approved. 

 
OLD BUSINESS: 
5. Update and possible action regarding Tenant Protection Vouchers 
 
 R. Hallet stated they had a phone conference with HUD and RE Management 

concerning this issue. These vouchers were offered to us because of the relocation 
of the former Port Plaza Tower residents. There is a question concerning the 
notice R.E. Management originally gave to their tenants regarding if there was 
sufficient information for the tenants to understand the situation and the possibility 
of the new vouchers. HUD will review this letter and determine the actions needed. 
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NEW BUSINESS: 
6. Review and approval of revisions to Chapter 4 (Applications, Waiting list and 

Tenant Selection) of the Housing Choice Voucher Administrative Plan 
  
 D. Payne stated that our current Administrative Plan states that our waiting list will 

close when it reaches a twelve month wait.  HUD is recommending for a PHA of 
our size to extend our waiting list between three and five years. D. Payne is 
requesting the wait list to remain open for three years.  R. Aicher asked if this 
would affect administrative costs, which it will not.  He also questioned the second 
sentence of the revision where it states, “Where the PHA has particular 
preferences or funding criteria that require a specific category of family, the PHA 
may elect to continue to accept applications from these applicants while closing the 
waiting list to others.”  R. Hallet explained that this is only applicable if HUD offered 
to a PHA a specific type of voucher that does not pertain to the community at large. 
D. Payne noted that this could be removed if the Authority desired, but would need 
to be revised again if we were to receive any special type vouchers. 

 
 R. Hallet noted that approval of the extension of the waiting list could help with our 

portability problem. If people know that the wait could be up to three years, they 
may not be willing to relocate to Brown County for that amount of time before being 
offered a Voucher which they often then use to port out. 

 
 A motion was made by T. Diedrick, seconded by R. Aicher, to accept the revision 

to Chapter 4.  Motion carried. 
 
7. Review and possible action regarding ICS Administration Efficiency Plan 2012 
 

C. Law explained that after meeting with R. Strong, M. Schampers, and R. Hallet 
several months ago, ICS decided to make a plan of efficiency. He stated that page 
one shows actions that they have already taken due to reductions in administrative 
dollars. He estimates $150,000 annually could be saved with these adjustments. 
Page two of the report shows items that will be presented to the Authority in the 
future. Item A discusses duplicate expenses with Langan Investigations. Item B will 
be discussed in Agenda Item number 8. Item C discusses cohesiveness between 
BCHA and ICS fraud information and funding. Each issue will be brought to the 
BCHA separately for thorough analysis.  
 
R. Aicher commented that on the ICS Administrative Fee Projections handout, in 
the box with historical fees, it appears there is not a lot of variation from 2006 to 
the projected 2011 number. So, if $150,000 will be saved due to the actions 
already taken, would that fund some of the gap for 2012?  C. Law stated that is the 
goal. He further stated that the best case scenario would be, if HUD’s proration is 
77%, with the cuts ICS has already made as well as additional actions they will 
request, that they go through next year without utilizing any of the reserves.  
However he can’t guarantee this will happen. R. Aicher summarized that these 
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actions will cover about three quarters of the gap, but that the rest will have to be 
covered by some of the other measures outlined on the handout. 
 

 M. Welch thanked C. Law for this proactive approach to the issues at hand.  
 
8. Discussion and approval of mandatory electronic statements of Housing 

Assistance Payments to property owners participating in Housing Choice Voucher 
Program 

  
 D. Payne stated that in 2010 mandatory direct deposits were approved and 

implemented. It was calculated that if electronic statements were also made 
mandatory, ICS would save approximately $5,000 annually due to savings on 
postage, envelopes and staff time. There are certain landlords that could still 
receive paper copies if necessary. 

 
 A motion was made by R. Aicher, seconded by D. Hallet to approve mandatory 

electronic statements. Motion carried.  
 
9. Review and approval of Brown County Housing Authority 2012 Annual Agency 

Plan 
 
 R. Hallet stated that every year an Agency Plan needs to be submitted to HUD. 

This contains the information from the five-year-plan that was completed last year, 
with some changes. Section 10 contains changes from the five-year plan: The 
goals are reiterated with the progress made on each goal added. The end of the 
document has the financial resources. Two documents, PHA Certification of 
Compliance with PHA Plan and Related Regulations and Civil Rights Certification, 
require signatures. 

 
 A motion was made by D. Hallet and seconded by T. Diedrick to approve the 

Annual Agency Plan. Motion carried. 
 
BILLS: 

A motion was made by R. Aicher and seconded by T. Diedrick to ratify the list of 
bills processed for August.  Motion carried. 
 
A motion was made by D. Hallet and seconded by A. Hartman to approve the 
September bills.  Motion carried. 
 

FINANCIAL REPORT: 
 The financial report was received and placed on file. 
 
The meeting was adjourned at 4:43 p.m. 
 
rah:sjh 
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Any person wishing to attend who, because of a disability, requires special accommodation should 
contact the Brown County Human Resources Office at 448-4065 by 4:30 p.m. on the day before the 
meeting, so that arrangements can be made. 


