MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, May 20, 2024, 3:30 p.m.
Brown County Northern Bldg., Room 200

ROLL CALL:
Ann Hartman - Chair X Jessica King X
John Fenner X Jessica Adams X
Marissa Heim X

OTHERS PRESENT - BCHA: Patrick Leifker, Colton Pangrazzi (Accountant) & Kathy Meyer
OTHERS PRESENT - ICS: Matt Roberts (Executive Director), Megan Walker (Director of
Operations), Katie Olbinski (BOD), Tom Maier (BOD), Dave Wouters (BOD) & Ryan Chernick
(BOD), Joe Kahler (Senior Accountant)

GUEST: Tony Schneider (St. John’s Ministries)

P. Leifker stated he would like to ask the Board to make a motion to adjust the agenda and move
agenda item #4 to after agenda item #8, and then the election of officers.

A motion was made by M. Heim, seconded by J. Adams to adjust the agenda as discussed.
Motion carried.

APPROVAL OF MINUTES:
1. Approval of the minutes from the April 22", 2024 meeting of the Brown County Housing
Authority.

A motion was made by J. Adams, seconded by J. Fenner to approve the minutes from the
April 22" 2024 meeting of the Brown County Housing Authority. Motion carried.

COMMUNICATIONS:
2. BCHA/ICS Updates.

P. Leifker stated that as discussed at our previous meeting, this is to discuss generalized
updates between the housing authority staff and ICS.

M. Roberts stated that updates are continuing that have already been presented with the focus
being on preparedness for the 2023 audit and continuing to progress into 2024.

J. Kahler provided an update on the progress and timeline of closing 2023 and activity for
2024.

P. Leifker stated he is receiving weekly updates from the ICS accounting team. Discussions
occurring concerning what the priority needs are. P. Leifker indicated that after a conversation
with the ICS Finance team and the auditors for both the BCHA and ICS, it was determined
that priority had to be given to complete the 2023 Audits for both entities so 2024 financial
data may be delayed as a result.

K. Olbinski stated ICS Board has had three board meetings, and continuous communications
with ICS Executive Director, M. Roberts and monitoring their progress.



REPORTS:
3. Report on Housing Choice Voucher Rental Assistance Program:

A Preliminary Applications
There were 187 preliminary applications for April.

B. Unit Count
The unit count for April: 2,762

C. Housing Assistance Payments Expenses
The April HAP expense totaled $1,756,796.

D. Housing Quality Standard Inspection Compliance.
329 total inspections, 249 that passed initial inspection, 35 passed the re-evaluation, 31
failed and 14 were no shows.

E. Program Activity/52681 B (administrative costs, portability activity, SEMAP)
Not reported.

F. Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts, and homeownership)
In April there were 68 active FSS clients, 51 clients in level one; 11 clients in level two;
6 clients in level three and O clients in level four. There was 1 new contract signed, 1
graduate, 58 active escrow accounts and 53 active homeowners.

G. VASH Reports (new VASH and active VASH)
For April there was 1 new VASH client, for a total of 42 active VASH clients.

H. Langan Investigations Criminal Background Screening and Fraud Investigations.
Applications by municipalities, largest in Green Bay, followed by outside of Brown
County, and followed by Bellevue. Fraud: 3 total investigations, 2 in Green Bay and 1
in De Pere.

Clarification made on item #H “Langan Investigations”. ICS is conducting the
investigations. P. Leifker will correct on agenda’s going forward.

A motion was made by J. Adams, seconded by J. Fenner to receive and place on file. Motion
carried.

NEW BUSINESS:
5. Consideration with possible action on the presentation by St. John’s Ministries regarding the
programs and services that they offer.

Tony Schneider was invited to the meeting to give a presentation on the services offered by
St. John’s Ministries, formally known as St. John’s Evangelist Homeless Shelter. Just
completed its 19" emergency shelter season. T. Schneider touched on the history of St.
John’s Ministries.

Operating two gender specific shelters, men’s shelter and women’s shelter. Emergency
shelter season goes from November 15 to April 30". During the emergency shelter season
St. Jonn’s is a full-service shelter, offering showers, laundry, meals, case management,
programming. Beginning May 1% through October, they do offer shelter but its not a shelter
service, it's a shelter program. T. Schneider explained the criteria and services offered during
the summer months.

St. John’s Ministries mission is to honor the dignity, restore hope and create lasting changes
for those experiencing homelessness or housing instability in the greater Green Bay
Community.



This past year was the busiest season with 662 men and women coming through the shelter
compared to 602 from the previous season.

Biggest need right now is in-kind donations to support the summer programs. Non perishable
food items is a huge need during the summer months.

During the summer months the shelter is not open on Saturdays and Sundays.

During the shelter season St. John’s increases its staff members by about 50 individuals.
During the summer months there are 22 year-around staff members. During the summer
there are 2 overnight staff, and during the shelter season there are 6 overnight staff in each
building. These are paid staff.

Question asked about the timeframe from when a guest meets with a case worker to the time
they can apply with ICS? T. Schneider stated that when guests arrive at the shelter, there is
an intake taken and then the guest is assigned to a case management worker, and from there
its a matter of the guest working with his/her case manager.

Top funding sources include community donations.

T. Schneider stated that the number of homeless continues to rise each year. Brief discussion
about affordable housing.

Motion was made by J. Adams, seconded by J. Fenner to provide a letter of support to St.
John’s Ministries. Motion carried.

BILLS AND FINANCIAL REPORT:

6.

Consideration with possible action on acceptance of BCHA Bills.
P. Leifker reviewed the bills.

A motion was made by J. Adams, seconded by J. Fenner to accept and place on file the BCHA
bills. Motion carried.

Consideration with possible action on acceptance of BCHA financial report.
P. Leifker presented the BCHA financial report.

A motion was made by J. Adams, seconded by M. Heim to accept and place on file the BCHA
financial report. Motion carried.

ADMINISTRATOR’S REPORT AND INFORMATIONAL:

8.

Executive Director's Report

P. Leifker stated that one of our goals for this year was to explore the creation of advertising
materials with an updated logo for the Housing Authority. P. Leifker stated he has not explored
this at this time. J. Adams stated she could possibly help with reaching out to St. Norbert. J.
Fenner suggested that possibly the subcommittee could take on.

P. Leifker stated that there are significant changes coming with HUD. Housing Opportunities
through Modernization Act — HUD being implemented this year. Additional changes for
administrative planning along with housing quality standards sections. P. Leifker stated that
this will also be part of our 5-year plan. Discussion occurred around NSPIRE Standards and
the changes that may result in the Inspection Standards for our Program. P. Leifker briefly
explained the implementation timelines for these changes, but identified that PHA’s are still
waiting on some clarity from HUD regarding these changes before making the changes within
their Administrative Plans.



OLD BUSINESS:
4. Closed Session: Regarding Service Provider Contract Issues:

a. Open Session: Motion and Record Vote pursuant to Wis. Stats. Sec 1985(1),
regarding going into Closed Session pursuant to Wis. Stats. Sec (19.85(1)(e),
for purposes of deliberating or negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business,
whether competitive or bargaining reasons require a closed session
(Regarding Service Provider Contract Issues);

A motion was made by J. Adams, seconded by J. Fenner, to convene in closed session
pursuant to Wis. Stats. Sec (19.85(1)(e) for the purpose of discussing Brown County
Housing Authority Contract Administration. Motion carried.

b. Convene in to Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1), the Authority
shall convene into Closed Session pursuant to Wis. Stats. Sec 19.85(1)(e), the
purposes of deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session (regarding Service
Provider Contract Issues); and

A motion was made by J. Adams seconded by J. King, to return to open session.
Motion carried.

c. Reconvene into Open Session: The Authority shall reconvene into Open Session
for possible voting and/or other action regarding the above mentioned matters that
were discussed in closed session, and/or regarding other Agenda items.

A motion was made by J. Adams for BCHA Executive Director to explore available
options to seek upon the expiration of the current contract.

ELECTION OF OFFICERS — BCHA Chair and Vice-Chair

Meeting turned over to P. Leifker to conduct the election of the Chair and Vice-Chair of the Brown
County Housing Authority.

P. Leifker stated that the Housing Authority Bylaws state that at our annual meeting every
other year, we need to conduct the election of the officers. Currently Ann Hartman is the
Chair, and Jessica Adams is the Vice-Chair. The terms are 2-year terms.

P. Leifker asked if there was anyone interested in serving in the Chair position for the Brown
County Housing Authority? J. Adams volunteered to serve as the Chair of the BCHA. After
board discussions, a vote was taken and J. Adams was unanimously appointed as the Chair
of the BCHA.

P. Leifker asked if there was anyone interested in serving in the Vice-Chair position of the
Brown County Housing Authority? M. Heim volunteered to serve as the Vice-Chair of the

BCHA. After board discussions, a vote was taken and M. Heim was unanimously appointed
as the Vice-Chair of the BCHA.

Meeting turned over to J. Adams to conduct the remainder of the meeting.

A motion was made by J. Fenner seconded by M. Heim to adjourn the meeting. Motion carried.

Meeting adjourned at 5:21pm






