PROCEEDINGS OF THE BROWN COUNTY
PLANNING, DEVELOPMENT & TRANSPORTATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Planning, Development &
Transportation Committee was held on Tuesday, August 24, 2021 in Room 200, Northern Building, 305 E. Walnut
Street, Green Bay, WI.

Present: Chair Dave Landwehr, Vice-Chair Ray Suennen, Supervisor Norb Dantinne, Supervisor Tom Friberg,

Supervisor Amanda Chu

Also Present:  Airport Director Marty Piette, Public Works Director Paul Fontecchio, Director of Administration

Chad Weininger, Land Con Vice Chair Stan Kaczmarek and Supervisors Richard Schadewald and Joan
Brusky

Call Meeting to Order.
The meeting was called to order by Chair Dave Landwehr at 5:55 pm.
Approve/Modify Agenda.

Motion made by Supervisor Dantinne, seconded by Supervisor Chu to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of July 27, 2021.

Motion made by Supervisor Suennen, seconded by Supervisor Friberg to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public on Non-Agenda Items — None.

Airport

2.

Review Minutes of: (None)

Airport - Budget Status Financial Report for June 2021 - Unaudited.

Airport Director Marty Piette spoke to his written report in the agenda packet. Grants YTD Actual was low
simply because they haven’t started projects yet, the FAA was finally awarding grants for projects this year.

Suennen questioned if airlines share numbers ahead of time? Piette responded they have those
conversations. Advance booking was something they talked about, to see how the rebound is going and how
many people are booking flights. If flights are selling out, airlines want to add capacity to make sure they’re
maximizing their revenue. They’re hearing that bookings are flattening out in the fall timeframe, so airlines
will potentially reduce the number of flights to a city, etc.

Responding to Chu, Piette informed they influence airlines to put in schedule changes that benefit passengers
the most. There were a number of things they look at such as future bookings and connectivity. The idea is to
point out areas where they are missing out on some opportunity. The reality was each airline was serving
several hundred airports, they were one of many, and airlines can’t realistically look at every city they serve,
especially smaller markets like GRB, so the Airport does it for them.

Suennen felt it would be helpful to put a Year to Date (YTD) Actual compared to the annual budget. It gives it
an easier scan with the eye rather than figure what percent they were.

Motion made by Supervisor Dantinne, seconded by Supervisor Friberg to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY




3. Director’s Report.

Piette informed they had an interview this week for the open Housekeeper position, they were going through
the hiring process right now. So far it’s looking pretty good.

This Friday the Airport was conducting a petition public hearing, something they do every 5-years. Essentially
list all the projects they could undertake over the next 5-years. Put it out for public comments and feedback.
A step to continue working with the Bureau of Aeronautics for grants. The money flows from the FAA to the

state, the state divvies it up to the various airports. He'll bring a resolution forward next month for approval.

Chu questioned if there was any preparation for extreme changes with the Delta variant or were they moving
ahead as planned? Piette stated they were watching both, they were cautiously optimistic.

Recovery that they’re seeing was on the leisure side, that’s why they’re back to the 88% of what they were.
He was really keeping an eye on their revenue such as rental car, concession, and parking lot. Parking was
their largest revenue producer. It was still down 40% from pre-COVID levels. He thinks that’s because leisure
travelers are getting dropped off. Again, they get the feedback from the airlines on the advance bookings and
that’s where they’re seeing that business travel was not coming back as quickly as originally hoped. They’ve
been a very heavy business market. They were very fortunate in that they received quite a bit of money from
the government as a COVID stimulus/offset revenue losses.

Dantinne questioned if the airport dictates how much rental cars charge? Piette informed they receive 10%
of gross revenues, so the more they charge, the more the Airport ends up receiving.

Friberg informed they were having their first Energy Subcommittee meeting and asked for an update on the
microgrid plan. Piette stated JCl completed their project development agreement or their evaluation. They
discovered it doesn’t necessarily pay to put in a large solar farm or microgrid as their infrastructure was at an
age where the efficiencies weren’t there. They would be pumping energy into something that was inefficient.
They need to focus on building systems before moving into something that’s providing power to it.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, Item 11 was taken at this time.

Extension
4. Extension - Budget Status Financial Report for June 2021 — Unaudited.

Extension Director Judy Knudsen informed revenues were a little higher than expenses at this point.
Suennen asked to add an additional column noting Year to Date (YTD) Actual compared to the annual budget.

Motion made by Supervisor Friberg, seconded by Supervisor Dantinne to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

5. Budget Adjustment Request (21-064): Any increase in expenses with an offsetting increase in revenue.

Motion made by Supervisor Dantinne, seconded by Supervisor Friberg to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

6. Director’s Report.
A July 2021 Report was provided (attached) by Extension Director Knudsen. She informed they had a good
summer getting their youth programming back. She spoke to the Positive Youth Development portion of the

report while also touching on Community Gardens, Real Colors Workshop, and FoodWIse program/staffing.

Knudsen informed they just finished up the county fair, all went well with that. The 4-H Educator stated it



was a very good crowd this year. The attendance at all the surrounding fairs have been really good this year.

August 25™ was their 25 Anniversary Celebration at the STEM Center. They will have food and beverages
and a short program to thank everyone who has been very supportive of their program over the years.

Chu questioned if there was a way to stay in communication with members of the 4-H program, she was
curious of the longer lasting impact of that really great program. Knudsen informed there was a number of
institutions in Wisconsin of higher education that have 4-H alumni, they just started one at UWGB. They were
anxious to get it going this fall.

Motion made by Supervisor Dantinne, seconded by Supervisor Friberg to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Works
7. Summary of Operations Report.

Public Works Director Paul Fontecchio informed they were doing really well this year and tracking more
consistently this year than ever.

County Incidents was accidents, spills, etc. after hours with their on-call Emergency Response Crew, which is
typically three staff that take emergency response vehicles home so they can go right to the accident, which
is working out well. They also get $100 a week for being on-call.

Motion made by Supervisor Friberg, seconded by Supervisor Dantinne to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

8. Director’s Report.

Fontecchio spoke to his written report in the agenda packet and highlighted CTH ZZ, CTH M, Fairgrounds
Paving, ME Office, Jail Expansion, August 10, 2021 Storm Event and Staffing Summary.

When looking at the Staffing Summary, Chu felt like they were missing a lot of staff and questioned if it put a
lot of pressure on other staff? Fontecchio responded they were able to hold their own. The more critical one
was CTC and the Jail; they were 24/7 facilities that they have to have staff for.

Landwehr questioned if they could get the temporary boards along CTH EE where traffic backs up and plan on
it every year until they get the intersection improved. Fontecchio believed the roundabout was going to be
improved by the Brown County Planning Commission, their Transportation Subcommittee put that as their
number one project as the MPO.

Motion made by Supervisor Dantinne, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Planning & Land Services
9. Planning, Property Listing, Zoning - Budget Status Financial Reports for June 2021 - Unaudited.

Register of Deeds
10. Register of Deeds — Budget Status Financial Report for June 2021 — Unaudited.

Motion made by Supervisor Dantinne, seconded by Supervisor Friberg to receive and place on file Items 9
& 10. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications
11. Communication from Supervisor Schadewald re: Request discussion of the six-year CIP. Referred from
August County Board.

Supervisor Schadewald informed at some point they had to make decisions on the funding. Currently roads
3



were a major part of their budget and facilities. There were projects on the horizon that they’re going to have
to make funding decisions on. They really must start talking about it. Currently they were reducing debt,
reducing levy, and paying for roads with sales tax. If they continue that, debt lowers, levy lowers. If they stop
the sales tax, then their option was to try and pay for the roads within the tax levy. If it’s $6m, they’ll have to
find $6m in cuts in their operating budget or they bond again in 2023, which is what they used to do. Bonding
means tax levy goes up because they were at tax levy limits. The only way you can increase that is when you
borrow money. The point is debt is going to go up and levy is going to go up. One of the nice things they had
been doing with the sales tax was bettering facilities, more energy efficient, more technologically current. He
believes there’s need not just the 1964 jail but with moving the Highway Department. Suennen added,
buildings are old, the storage yard that they pull the trucks in were not made for trucks with the size of plows
they have in today’s world. It’s a tight squeeze, it’s not efficient and a potential safety issue besides being
terribly energy inefficient. Landwehr interjected the Village of Howard has yet to make an offer, don’t push
the county out without saying they’re willing to pay to get them out. Schadewald stated that’s why he left it
for last and maybe the Village of Howard at that point will.

The committee spoke further on bonding and sales tax, Schadewald stated this was to get them thinking
about the future and the funding source, thinking about their options and how they run government.

Chu was on board with the forward thinking and planning, it’s great that there’s so much experience and
tenure around that they can lead on to provide some perspective. With all the experience, what’s the best
way to go about forming an organized discussion about this, is there an action to come out of this.
Schadewald stated no, they were in the process of starting to decide. Highlight it now so they can think about
it if it comes to more formal discussions.

As Suennen pointed out, Schadewald noted his other reason to have this thought about the future was there
were so many new members.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Back to Item 4 at this time.

12.

Communication from Supervisor Peters re: There are numerous standing dead trees throughout the
county, most of the larger trees appear to be Green Ash which have died as a result of the Emerald Ash
Bore. Dangerous situation exists to people and structures when they fall. Also concerned about impact on
healthy trees. Referred from August County Board.

Fontecchio stated as a Highway Department, they don’t really plant trees and they can’t go on private land. If
the city needs help with traffic control, they were glad to help but the actual removal of trees was a
municipal thing, as they’re the ones who planted them. Dantinne reiterated they’re not on county property
and they have no right to cut trees down because it’s dangerous. Suennen stated the county was limited to
only addressing trees on county property and others need to be referred to the communities or private
property owners.

Chu noted the City of Green Bay had a canopy initiative to make sure they’re not reducing the amount of
canopy that’s in the City of Green Bay so they were really motivated to get trees planted, that’s not
necessarily addressing the dead stuff that’s coming down and they don’t have the forestry power to take care
of it so there’s a real gap. They take care of their own nursery and are motivated to get stuff planted.
Dantinne added the city was working on it, it was just slow going, there were a lot of trees.

Motion made by Supervisor Suennen, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Port & Resource Recovery — No agenda items.

Other
13.

Acknowledging the bills.



Motion made by Supervisor Suennen, seconded by Supervisor Friberg to acknowledge receipt of the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY

14. Such other matters as authorized by law. None.
15. Adjourn.

Motion made by Supervisor Chu, seconded by Supervisor Dantinne o adjourn at 7:00 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Legislative Specialist
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