PROCEEDINGS OF THE BROWN COUNTY
PLANNING, DEVELOPMENT & TRANSPORTATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Planning, Development &
Transportation Committee was held on Tuesday, January 25, 2022 in Room 200, Northern Building, 305 E. Walnut
Street, Green Bay, WI.

Present: Chair Dave Landwehr, Supervisor Tom Friberg, Supervisor Amanda Chu

Excused: Vice-Chair Ray Suennen, Supervisor Norb Dantinne

Also Present:  Extension Director Judy Knudsen, Airport Director Marty Piette, Planning Director Cole Runge, Port &
Resource Recovery Director Dean Haen, DOA Chad Weininger, County Executive Troy Streckenbach
and other interested parties.

l. Call Meeting to Order.
The meeting was called to order by Chair Dave Landwehr at 5:30 p.m.
1. Approve/Modify Agenda.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

1. Approve/Modify Minutes of November 23, 2021.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public on Non-Agenda Items

Jim Ferry — N4782 Ferry Rd., Luxemburg, Wisconsin

Ferry is an employee of the Brown County Highway Dept and he, along with his coworkers, were present to speak to
the concern that the Landfill Mechanic position that was listed, was at $27.33 Hourly. No Highway Mechanic makes
that much, nor was the last guy hired for that much. He provided copies of job descriptions (attached).

Director of Administration Chad Weininger noted they can have a dialogue under Iltem 14, they have a comp class
policy that would allow people doing the same duty to be adjusted to the higher rate.

1. Review Minutes of:
a. Energy Subcommittee (November 18, 2021).

Motion made by Supervisor Friberg, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Register of Deeds
2, Register of Deeds — Budget Status Financial Report for November 2021 - Unaudited.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Extension
3. Extension — Budget Status Financial Report for November 2021 — Unaudited.

Extension Director Judy Knudsen informed they were way under budget, they had a couple positions open all
year and the county was paying half for those, and UW-Madison Extension pays the other half. The positions



were the Agricultural position and the Horticultural position. There was also a support staff position open for
several months.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Presentation re: Potential Partnership with Proposed Market.

Knudsen introduced Brian Johnson, On Broadway, Inc. Executive Director and Garritt Bader, developer and
On Broadway, Inc. Board Member, and informed they were going to present a PowerPoint (attached)
regarding a proposed Public Market project that the Extension had interest in due to some possible
programming partnerships, such as cooking classes, food processing, and how to be a wise shopper. It'sin a
low-income food dessert so there were many opportunities.

Friberg questioned the energy efficiency improvements that are being considered? Bader informed it was a
41-year-old building, so all new mechanicals, high efficiency LED lighting, and a new heating system will offer
a notable savings. They don’t know yet but have talked about rooftop gardens and were open to discussions.

Chu questioned the current market traffic. Johnson informed their crowd estimates was just north of 200,000
people a year, using Geofencing data.

Landwehr didn’t think the low-income residents in Milwaukee were the customer at their Public Market. He
questioned if they were looking at taking the farmers market and extending it out, how was it going to mesh?
Johnson noted it would be very similar to Milwaukee, who started exclusively as a traditional grocery store
until they introduced prepared food and adopted a hybrid model, incorporating the retail product as well. He
noted it was critically important to also bleed into the neighboring residential neighborhoods. Bader added,
to make it more earth and science, they are trying to find the right vendors that can really hit the focus
they’re trying to achieve, catering to the need that’s there. Through design and elements, they can make it
feel welcome to everyone.

Knudsen informed each department was asked to put together requests for funding for ARPA, and noted
they have a request in for some dollars for this project.

Chu couldn’t think of any spaces that offer this opportunity, to share the burden of overhead and brick and
mortar, so that’s an aspect she’s interested in. The county also doesn’t have a lot of indoor gathering spaces
for the colder seasons or attractions like this, so it makes her think it will become a destination.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Knudsen informed they were ready to implement the regional Ag staffing strategy with Door, Kewaunee, and
Brown County. The Kewaunee County Dairy Educator will serve all three counties and they just hired a Crops
Educator, who came from UW-Madison and has a lot of experience.

Their Horticultural Educator returned after 12.5 months of deployment with the National Guard. Their
Master Gardener programs is getting changed at the state level, which is impacting the county level, but she
is planning to do a major project in April to promote pollinators and partner with Land and Water
Conservation during their tree sales.

They just got funding from UW-Madison for two summer interns.

Their 4-H program is partnering with UW-Green Bay on their Gear-Up program, a grant they received.
Extension is doing a lot of virtual delivery of programs for them and sending kits to 8-different communities.



Motion made by Supervisor Friberg, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Airport
6. Director’s Report.
a. Open Position Report.

Airport Director Marty Piette informed they had one open Housekeeper position open, they were
working with HR to try and work on increasing the wage a little as it’s been open for a year now.

b. 12+ Hour Shift Report.

Piette referred to the report in the agenda packet; they had a few 12+ hour shifts due to snow
events.

c. Projects Update.

Terminal Canopy Project - Getting close to issuing the bid packet for a second time; they had to reissue it
because it came in higher than the funding they had. It will be bid out through the Bureau of Aeronautics in
February. He pulled the civil work out as a separate project. Both federally funded projects. Part of it included
the access roadway to the FAA parking lot and Executive Air.

They have another state project to repave the short-term and long-term parking lots as well as improving the
aesthetics of the parking lot and upgrade lighting to new LED light fixtures.

They’re starting designs for 2023 projects.

Launched 3 new flights in December, everything went well with that, loads were really impressive. The
airlines are happy with the performance. They’ll continue to market/advertise to continue to grow those
routes. February through April they’ll have a fourth route launching, Frontier to Fort Lauderdale.

Last week was busy and successful with the Packer home game. Upwards of 100 aircrafts on the ramp at
Executive Air and Jet Air, private and corporate aircrafts came in for the game. They had a bit of weather, so
each fix-based operator was involved in deicing. It was also cold, so people were asking for hanger space.

Passenger Update — 2021 totals compared to 2019, passengers were still down 24% which was still
outperforming the national average. Leisure was driving the demand. 2021 numbers were 86% higher than
2020.

Piette drafted a Call-In/Specialty Pay Policy and submitted it to HR and Admin. Copies were provided
(attached) and briefly spoken to.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Planning & Land Services
7. Planning, Property Listing & Zoning — Budget Status Financial Reports for November 2021 - Unaudited.

Planning & Land Services Director Cole Runge informed they will be in the black by quite a ways at the end of
the year.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

8. Budget Adjustment Request (21-112): Any increase in expenses with an offsetting increase in revenue.



8a.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Status of the PALS Department’s 2022 Greater Green Bay Chamber Economic Development
Expenditure Plan.

Runge informed they weren’t to the point where they had a finalized plan yet and will bring next month.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Runge informed their office had roughly 22-23 full time positions and over the last year or so, 4 or 5 have
been open and they were having trouble recruiting qualified candidates. They are working with HR to come
up with strategies to make those positions appealing in a tough labor market. He ensured the work was
getting done but it was one reason they were below budget for 2021.

Motion made by Supervisor Friberg, seconded by Supervisor Chu to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Port & Resource Recovery

10.

11.

12,

Solid Waste and Recycling Hauling RFQ — Update.

Port & Resource Recovery Director Dean Haen informed the contract will expire next February, but they're
doing it now due to equipment and people shortages, giving the company selected time to acquire trucks and
trailers and resources to start. This agreement also starts the operating of their transfer station. They also
built into this agreement a financial evaluation of their bidder.

No action needed.

Transportation and Disposal of Hazardous Materials RFP — Request for Approval.

Haen briefly spoke to the RFP in the agenda packet material. This is the 3" or 4t time they used this
framework to award a contract.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Director’s Report.

Haen referred to his written report and spoke to the South Landfill, Construction, Operations, and Table of
Organization. The Heavy Equipment Mechanic position has been posted for 6-months with no qualified
applicants to interview. DOA Weininger interjected because the market was fluctuating quite a bit, it was
really hard.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to suspend the rules to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Responding to the vacant Heavy Equipment Mechanic position, Weininger reiterated that it has been open
for 6-months, sometimes filling a position takes a little longer. Because the market is fluctuating quite a bit,
it's been hard. Table of Org changes are not realistic in this market. The Board of Supervisors gave HR the
authority to do comp class adjustments with a class comp policy, in which he briefly explained the process,
including going out to market. For internal equity, the new process allows them to look at positions within
Brown County that do those specific duties and provide an increase too. Administratively they can make
adjustments, as long as they can fund it.



Motion made by Supervisor Chu, seconded by Supervisor Friberg to return to regular order of business.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Haen continued with his written report and spoke to the Solid Waste Transfer Station, Hazardous Materials
Recovery, Bay Port Plan of Operation, Beneficial Reuse of Dredged Material and Port Development Project.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Works
13. Summary of Operations Report.

Public Works Director Paul Fontecchio spoke to his written Summary of Operations Report.
14. Director’s Report.

Fontecchio spoke to his written report and highlighted Winter Operations, Facility Management Service
Request, 2022 Project Milestone Schedule and Staffing Report.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to receive and place on file Items 13 & 14.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communications

15. Communication from Supervisor Peters re: Propose that Brown County investigate the installation of public
sidewalk along CTY RD EE, (Grant Street) from Packerland Drive to West Frontage Road on I-41. Referred
from December County Board.

Motion made by Supervisor Landwehr, seconded by Supervisor Chu to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Other
16. Acknowledging the bills.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to acknowledge receipt of the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY

17. Such other matters as authorized by law. None.
18. Adjourn.

Motion made by Supervisor Chu, seconded by Supervisor Friberg to adjourn at 8:11 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Legislative Specialist
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