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RACIAL EQUITY AD HOC COMMITTEE
Monday, December 6th, 2021
5:00 p.m.
Combines Central Meeting Room 1/2, Central Library
515 Pine Street, Green Bay, WI

1. Callto Order- at 5:11 PM by Chair Dr. Bambha-Arora
1.1 Committee members present- Chair Dr. Bambha-Arora, Secretary Padron,
Committee Member Villa, Committee Member Yang, Supervisor Borchardt,
Supervisor Chu, Supervisor Buckley.
1.2 Excused Members- Vice Chair Cobb, Committee Member Abrego-Koch.
1.3 Others present- Supervisor Joan Brusky, Dr. Katrina Nordyke- BC public health,
Brown County Director of Administration Chad Weininger.

2. Approve/Modify Agenda-
2.1 Motion to modify agenda by moving #6 to follow #9 made by Supervisor Chu.
2.2 Motion made to approve modified agenda made by Supervisor Borchardt.
2.3 Motion Seconded by Committee Member Yang.
2.4 Motion passed unanimously.

3. Approve/Modify Minutes of Monday, November 15th, 2021
3.1 Motion to approve made by Supervisor Chu.
3.2 Motion seconded by Committee Member Villa.
3.3 Motion passed unanimously.

4, Comments from the Public- none

5. Land acknowledgement



6. Presentation from Mobilizing Action Toward Community Health (MATCH) Group from
the University of Wisconsin Population Health Institute. See Attachment A- MATCH
Training Example.

6.1 About MATCH: Housed in the University of Wisconsin-Madison Population Health
Institute, the MATCH group
(https://uwphi.pophealth.wisc.edu/programs/match/index.htm) works with
partners to evolve practice, focus priorities and shift power to support action on
root causes of health. MATCH emphasizes community-based strengths and
community-driven action in its services to promote health equity in communities
across Wisconsin.

6.2 Raymond Neal has been with UW population health for over three years and looking
forward to working on building a foundation for equity in Brown County.

6.3 MATCH consists of community teams and coaches housed in Population Health
Institute. They work with communities to improve health through evidence-based
programs and policies that can affect long term change. They align with the theory
of change which suggest that equitable conditions of opportunity and power create
equitable change.

6.4 MATCH seeks to find windows of opportunities by asking the right questions that
generate movement and create space for more voices and relationships, which can
lead to developing policies that have major impacts on health.

6.5 One way to move towards equity is to build staff capacity where all staff across
departments have knowledge of Social Determinants of Health.

6.6 Work towards integrating research, evaluation, and data sharing, examine work that
has already been done, and find gaps.

6.7 Proactive communications are to ensure the community is in support through
common messages that celebrate differences.

6.8 Work is considered institutionalized as the goal is to ensure that once complete, this
work would not need to be done again. For example, Appleton implemented an
ordinance to ensure equitable practices are imbedded, in writing, and committed to
in various areas. By identifying areas of inequity- housing, air, noise, safety, social
networks, nutrition, park and rec, private good and services, public services,
transportation, social equity, livelihood, water quality, education- changes in policy,
processes, and planning- all impact health outcomes.

6.9 Health in all policies is a collaborative approach that integrates and articulates levers
for change- ordinances, resolution, planning, infrastructure, land use approval,
budget/ capital improvement, services contracts, and more.

6.10 Conversation around areas these policies have been implemented including
Appleton and Wisconsin Rapids. They are working to implement “health in all
policies” specifically for housing development, shifting affordable housing away from
using market value a means to measure pricing, but rather making housing more
accessible to those experiencing a low income.

6.11 Conversation around obstacles seen in other areas such as some community
members being resistance to change. Coalitions should be built that can foster
engagement from leaders who may not understand the need for health equity.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwphi.pophealth.wisc.edu%2F&data=04%7C01%7CAmanda.Chu%40browncountywi.gov%7C4b1543f897104658b00908d9b4f8a1fe%7Cd4d3bbdf23b140e786d2ef5cd2bdb817%7C0%7C0%7C637739802978619455%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=PjvYC2rGo534pkitUajjspgA5cQCZ5vzWsL63W%2Bb0sM%3D&reserved=0
https://uwphi.pophealth.wisc.edu/programs/match/index.htm

Discussion around forming a coalition through Brown County Public Health, and on
what working side by side with the health department would look like.

6.12 Dr. Nordyke shared that BC Public Health is a group of community organizations
that came together around a COVID grant. They include Health Care partners, Brown
County Health, WELLO, and others in the community. Members are working on
building relationships with each other and have mapped out existing work and
identified gaps. The Beyond Health steering committee has initiated a community
health assessment and improvement plan. Advocacy and education are important,
as well as building a toolkit to have not only a lens of equity, but tools that can be
used to ensure it.

6.13 Building trust comes when diversity and representation are measured in
planning groups and elected committees. Organizations that incorporate health
equity in all policies should be measured, as well. Ways in which the BC Racial Equity
Ad Hoc Committee can complement BC Public Health” work without being
redundant should be developed by examining the intersectionality between race
and other markers.

7. Approve mission statement for internal use.

7.1 Noted that this is for internal purposes to keep the committee focused on their
work.

7.2 Motion to adopt mission statement made by Supervisor Chu.

7.3 Conversation around definitions of “equitable, action, health disparities, and
marginalized” as others may not know what those terms mean. If the mission
statement has a place in the action plan, definitions will be necessary. Since the
statement is currently for internal use those terms can be defined as work
progresses.

7.4 Conversation around the vagueness of the mission statement as compared to the
original purpose statement, identifying that the mission statement is more specific.

7.5 Motion to open floor to public.

7.5.1 Motion made by Supervisor Borchardt.
7.5.2 Motion seconded by Supervisor Chu
7.5.3 Motion passed unanimously.

7.6 Conversation around the definition of equity as compared to equality. Equality was
identified as resources being allocated to all community members regardless of
need, whereas equity was determined to be the allocation of more resources to
those community members who are in the greatest need.

7.7 Conversation around People of Color experiencing health inequity regardless of
socio-economic status. If policies are in place to ensure health equity, anyone of
lower socio-economic status will benefit, regardless of race.

7.8 Conversation around the importance of including terms like race and racism in the
mission statement. Concerns arose around those terms excluding people
experiencing health struggles due to socio-economic status and potentially creating
a greater divide. Responses stated that health gaps already exist and discussing their
racial components does not create greater division but is meant to acknowledge that



those gaps exist so that strategies can be developed to close them. Identifying that
race exists is not to suggest anyone is racist, but work cannot start to alleviate it
until it can be acknowledged. This committee was established to have those hard
conversations, even though many others shy away from it and consider those
discussions taboo.

7.9 Motion to withdraw previous motion to establish drafted mission statement made
by supervisor Chu

7.10 Motion to replace mission statement with revised language as follows: “The
Brown County Racial Equity Ad Hoc Committee cultivates the development of an
equitable action plan to reduce health disparities that exist along racial lines for
implementation by the Brown County Board of Supervisors.”- made by Supervisor
Borchardt.
7.10.1 Motion seconded by Committee Member Yang
7.10.2 Motion passed unanimously

8. Conversation on possible collaboration with UW — Population Health Match, Greater
Green Bay Community Foundation, and Brown County Department of Health and Human
Services to develop a plan of action for racial equity.

8.1 Chair Dr. Bambha-Arora shared that funding for MATCH may be available through
the Greater Green Bay Community Foundation (GGBCF).

8.2 Supervisor Chu stated that the funding would go towards MATCH assisting to
develop an action plan. GGBCF has several funding sources but the best fit to fund
collaboration with MATCH would be through the Basic Needs Giving Partnership. If
the committee decides to proceed with application and it is submitted by end of
December, the review board could review the proposal at their January meeting.
Funding could potentially begin by February if approved. Amount of funding will be
based on how much involved MATCH has with the committee’s work. See
Attachment B- MATCH Budget Proposal.

8.3 Conversation around why Brown County is not funding this project, to which the
response was because there was not funding budgeted. Typically, GGBCF will fund a
portion but not all, so reason for the county not funding part of the project should
be clarified in the application.

8.4 Dir. Weininger stated that local ordinance changed to allow a department to apply
for grants without approval. Once awarded, grant funds would then be incorporated
into the Executive Board’s budget for approval.

8.5 Chair Dr. Bambha Arora stated that if/when the action plan is ready to be
implemented by the County, they may consider applying for a capacity building
grant. Supervisor Borchardt added that there may also be funding available through
the Brown County Health and Human Services.

9. Motion to accept bylaws. See Attachment C- Bylaws.
9.1 Motion made by Supervisor Chu.
9.2 Motion Second by Supervisor Borchardt.
9.3 Passed unanimously.



10. General Update by Chair Dr. Pooja Bambha-Arora

10.1 Committee member Villa shared that following the meeting on September 27,
2021, the proposed financial literacy education is ready for implementation.

10.2  The first of a series of workshops will start on February 10" and 11t the for
Spanish speaking community.

10.3 Held at Casa Alba, the presentation will cover a synopsis of what the series is
about and hopes to reach out to employers to incorporate this project with their
employees.

11. Other business- none

12. Adjourn
12.1 Motion made by Supervisor Chu.
12.2  Motion seconded by Supervisor Borchardt.
12.3  Motion passed unanimously.
12.4 Meeting adjourned until January 24, 2022 at 5:00 PM.



Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health In
SCHOOL OF MEDICINE AND PUBLIC HEALTH

EXAMPLE TRAINING FLOW:

Time (content delivery, planning time not included): 15 hours total, 2-3 hours/session, 4 out of 6
meeting breakdown

Cost: $10,000
Deliverable: Action Plan

Meeting 1: Equity and what it means to me?
1. Diversity, Inclusion and Equity
a. Common meaning questionnaire: Operationalizing Health Equity
2. How do we know that we are successful?
a. What does this look like, feel like, what is happening around us that tells us that
we have achieved equity?
3. Conditions for Othering and Conditions for Belonging
a. Inclusivity practices: What promotes othering vs. belonging
b. Exploring intersectionality
4. What power do we/l have to change these conditions?
a. What steps need to be taken to get there?
Tools:
HWLI/MATCH tools: Community Engagement toolkit to be modified
GARE jobs tool:
htips://racialequityalliance.org/wp-content/uploads/2015/02/Public-Sector-Jobs-Finali.pdf
DD assessment tool:
https://drive.google.com/drive/u/1/folders/1FBxZJuS710sawjuB645vs6svSfilrlXG

Meeting 2: Equity and what it means to me cont’d?
5. Diversity, Inclusion and Equity
a. Common meaning questionnaire: Operationalizing Health Equity
6. How do we know that we are successful?
a. What does this look like, feel like, what is happening around us that tells us that
we have achieved equity?
7. Conditions for Othering and Conditions for Belonging
a. Inclusivity practices: What promotes othering vs. belonging
b. Exploring intersectionality
8. What power do we/l have to change these conditions?
a. What steps need to be taken to get there?

Tools:

HWLI/MATCH tools: Community Engagement toolkit to be modified
GARE jobs tool:

hitps://racialequityalliance.org/wp-content/uploads/2015/02/Public-Sector-dobs-Final1.pdf
DD assessment tool:

https://drive.goodle.com/drive/u/1/folders/1FBxZJuS710sawjuB645vsBsvSiilrIXG




Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Ins
SCHOOL OF MEDICINE AND PUBLIC HEALTH

Meeting 2: Why Lead with Race?

9. Racial Equity

10. Talking about Race

11. Telling our equity stories

12. Policies and practices that use a racial equity analysis
a. How do we know that we are successful?
b. What does this look like, feel like, what is happening around us that tells us that

we have achieved equity?

13. What power do we/l have to put policies and practices in action?
a. What steps need to be taken to get there?
b. Power Mapping approaches

Tools:
GARE RE Tools:
https://racialequityalliance.org/wp-content/uploads/2015/02/GARE-Resource Guide.pdf

Meeting 3: Deep Dive in Action

14, Opportunities for embedding equity in hiring policies and practices
a. Where is there urgency?
b. How do we know that we are successful?
c. What does this look like, feel like, what is happening around us that tells us that

we have achieved equity?

15. What power do we/l have to put policies and practices in action?

a. What steps need to be taken to get there?

Meeting 4: Scaling our work?

16. Opportunities for embedding equity in other policies and practices
a. Where is there urgency?
b. How do we know that we are successful?
c. What does this look like, feel like, what is happening around us that tells us that

we have achieved equity?

17. What power do we/l have to put policies and practices in action?

a. What steps need to be taken to get there?



Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health In
SCHOOL OF MEDICINE AND PUBLIC HEALTH

EXAMPLE AGENDAS:

Meeting 1: Equity and what it means to me?

Time Topic Purpose Activities
Welcome Get to know each other e Welcome & Introductions
e Practice inclusivity and o Coaching approach
creating a culture of learning e Process Walkthrough
Gain an understanding of the
day’s agenda
Framing Develop common language Using poll everywhere or padlet
Equity, Co-define operationalizing
Community equity Toolkit:
Engagement Clarify best practices and e Common Meaning

and
Sustainability

actionable steps

Questionnaire - pg. 1
e Key Definitions - pg. 2-4
e Equity vs Equality - pg. 5
e Diversity, Inclusion and
Equity continuum
e lLadder of Participation - pg. 9
e Share Best Practices

Defining Further articulate indicators e Appreciative Inquiry process
Success that we created/are creating to define tangible measures
equitable conditions
Shaping Explore our shared history in e Appreciative Inquiry
Conditions creating othering and process to define othering
belonging and belonging
Understand Inclusivity ® Power assessment
practices and what e Power Strategy
promotes belonging e Action planning
Consider the types of power
present and needed to
change conditions
Define next steps for
impacting conditions
Adjourn +/A

Written evaluation




Meeting 2: Why Lead with Race

Mobilizing Action Toward
Community Health (MATCH)
University of Wisconsin Population Health ins
SCHOOL OF MEDICINE AND PUBLIC HEALTH

Time Topic Purpose Activities

Welcome ¢ Welcome & Introductions
Practice inclusivity and e Coaching approach
creating a culture of learning e Process Walkthrough
Gain an understanding of the
day’s agenda

Shaping Explore our shared history in e Appreciative Inquiry

Conditions creating othering and process to define othering
belonging and belonging
Understand Inclusivity © Power assessment
practices and what ® Power Strategy
promotes belonging e Action planning
Consider the types of power
present and needed to
change conditions
Define next steps for
impacting conditions

Adjourn +/A

Written evaluation




Raymond Neal <raymond.neal@wisc.edu>
Fri 12/3/2021 3.01 PM

Helio all,

| just spoke with Lesley and she shared a budget template according to the options you offered
for our relationship. Please know that we can size up or down depending on your budget.

*Assumption: the average monthly workload during the action planning process is something
like 10 hours per month (active in-meeting time)

*[Assumptions, scope of work and activities listed below were developed by Amanda Chu]

[Option A} Engaged in 100% of the activities/work in all phases of action planning (process
design to Action Plan completion) Committee meetings included.

1. Offering templates and resources

2 Serving as a sounding board/consult

3 Facilitates at full committee and may facilitate in sub-groups

4, Helps review progress throughout process

5 Collaboratively works with committee members shoulder to shoulder throughout all

activities

10 hours x two coaches of engaging in meetings plus x 70 hr $1400 active support
15 hours of planning, reviewing and in-between support x 70 /hr $1050
$2450/month

[Option B] Engaged in 75% of the activities/work in all phases of action planning (process design
to Action Plan completion) Committee meetings included.

Offering templates and resources
Serving as a sounding board/consult
Facilitates at full committee and may facilitate in sub-groups

Helps review progress throughout process

A

Collaboratively works with committee members shoulder to shoulder throughout many
activities

7.5 hours x two coaches of engaging in meetings plus x 70 hr $1050 active support

11 hours of planning, reviewing and in-between support x 70 /hr $770

$1820/month



[Option C] Engaged in 50% of the activities/work in all phases of action planning (process design
to Action Plan completion) Committee meetings NOT included.

1.
2.
3.
4.

Offering templates and resources
Serving as a sounding board/consult
May facilitate in sub-groups

Helps review progress throughout process

5 hours x two coaches of engaging in meetings plus x 70 hr $700 active support

8 hours of planning, reviewing and in-between support x 70 /hr $560
$1260/month

| look forward to spending time with the board on Monday evening and discussing how we can
support Brown County's efforts to embed equity in its practices.

Thank you,

Raymond L. Neal
Community COACH
Mobilizing Action Toward Community Health (MATCH) Group

University of Wisconsin Population Health Institute

Phone #:; (608) 262-0418

Email: raymond.neal@wisc.edu

610 Walnut Street, 540 WARF Building
Madison, WI 53726

Pronouns. He, Him, His

"This may only be a dream of mind, but I think it can be made real."-Ella Baker



BY-LAWS
BROWN COUNTY RACIAL EQUITY AD HOC COMMITTEE
(Adopted by Racial Equity Ad Hoc Committee on 12-06-2021)

ARTICLE | - Creation of Committee:

The Racial Equity Ad Hoc Committee was formally created by Resolution of the Brown County Board of
Supervisors on February 17, 2021.

ARTICLE Il - Name, and Type {Sub-Committee or Ad Hoc Committee), of Committee:

Racial Equity Ad Hoc Committee.

ARTICLE NI - Purpose of Committee:

To create an action plan to address strategies and recommendations to address racial equity and support
concerns in Brown County.

Article IV - Structure of Committee:

Section A - Number of Members: Nine.

Section B - Selection of Members: Appointed by Executive Committee Chair, Confirmed by Executive
Committee Members.

Section C - Special Member Criteria: Required members include: 1) Three County Board Supervisors; and
2) Six Community Members.

Section D - Term of Members: Two Years.

Section E - Selection of Officers: 1) a Chair to set the Agenda and run the Sub-Committee or Ad Hoc
Committee; 2) A Vice-Chair to act in the Chair’s stead when needed; and 3) a Secretary to prepare the
Agenda at direction of the Chair and to take Minutes, and to timely forward both to the County Clerk’s
Office, shall be nominated and selected by majority vote of the Sub-Committee or Ad Hoc Committee at
its first meeting each calendar year.

ARTICLE V - Parliamentary Procedure:

Section A - Robert’s Rules of Order: Unless contradicted by these By-Laws, Wisconsin Statutes and/or by
the Brown County Code of Ordinances, the most recent edition of Robert’s Rules of Order shall control
the procedures and workings of the Racial Equity Ad Hoc Committee.

Section B - Virtual and/or Telephonic Appearances: Pursuant to the Brown County Code of Ordinances,
Section 2.14, entitled “Parliamentary Procedure,” the following procedures are hereby adopted in order
to allow certain Racial Equity Ad Hoc Committee members who are not present in-person at meetings to
be considered present for meeting purposes, including but not limited to for purposes of establishing a
quorum and voting, by appearing virtually or telephonically, subject to the following requirements:




1) Prior to allowing a Racial Equity Ad Hoc Committee member to appear virtually or telephonically, and
in order to ensure a successful virtual or telephonic appearance, the Chair of the Racial Equity Ad Hoc
Committee shall ensure that sufficient and appropriate technology and equipment is ready and
available, for use in the selected and available meeting room, that allows for in-person members of the
public that attend the meeting to hear what is being discussed, and shall provide the Racial Equity Ad
Hoc Committee member with instructions regarding how to so appear.

2) Racial Equity Ad Hoc Committee members obtaining the pre-approval of the Chair of this body on a
meeting-by-meeting basis shall be allowed to appear virtually or telephonically at meetings of this body,
and if they appear virtually or telephonically shall be considered present for meeting purposes, including
but not limited to for purposes of establishing a quorum and voting. Racial Equity Ad Hoc Committee
members do not have the absolute right to appear virtually or telephonically, but do have the right to
request reasonable accommodations in certain circumstances. The Chair of the Racial Equity Ad Hoc
Committee has full discretion regarding whether to grant such a request, knowing that available
technology and equipment may limit how many Racial Equity Ad Hoc Committee members, if any, may be
allowed by the Chair to participate virtually or telephonically. The Chair may also consider other factors
the Chair considers relevant, such as the complexity of matters on the Agenda and how many Racial
Equity Ad Hoc Committee members have requested to appear virtually and/or telephonically at a specific
meeting, but the Chair may not illegally discriminate. Requests to appear virtually or telephonically are
made at the member’s own risk. If a request to appear virtually or telephonically is granted by the Chair,
and a Racial Equity Ad Hoc Committee member is unable to successfully appear, or to continue to appear,
virtually or telephonically at the meeting, due to actions or inactions of the Racial Equity Ad Hoc
Committee member or this body, or due to technological or other issues, then the Racial Equity Ad Hoc
Committee member will not be considered present for meeting purposes and the meeting will start, or
continue on, without the Racial Equity Ad Hoc Committee member being considered present, until such
time, if any, that the Racial Equity Ad Hoc Committee member arrives in-person, or is again connected
virtually or telephonically and is again able to participate in the meeting. The Chair of this body has no
obligation to ‘pause’ the meeting and attempt to reconnect a Racial Equity Ad Hoc Committee member
who was disconnected virtually or telephonically, but may do so at the Chair’s discretion. Racial Equity Ad
Hoc Committee meetings are subject to Wisconsin’s Open Meetings Laws and shall comply with such
laws, including but not limited to the requirement to ensure that members of the public that appear in-
person at the meeting are able to hear what each Racial Equity Ad Hoc Committee member is saying
during the meeting.

3) This Section B, entitled Virtual and/or Telephonic Appearances, is limited to allowing Racial Equity Ad
Hoc Committee members that have been pre-approved in accordance with the procedures in this Section
B to appear virtually or telephonically at specific meetings, and does not provide authority for any
meeting to be held entirely virtually or entirely telephonically, which would require the use and expense
of Closed Captioning to be incurred as the entirely virtual or entirely telephonic meeting would need to be
broadcast with captions to the public.
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